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BACKGROUND INFORMATION ON THE COMPANY

Business name
ZS Brno, a.s.

Registered office
BureSova 938/17
660 02 Brno-stred

Contacts

Tel. no. 00 420 5 41571111
Fax no. 00 420 5 41212166
Internet http:\\www.zsbrno.cz
E-mail zsbrno@zsbrno.cz
Incorporation

IS Brno, a.s. (the “Company”) was incorporated upon the decision of the sole promoter, the National
Property Fund of the Czech Republic registered at Prague 7, ndbrfeZi kpt. JaroSe 1000, on March 31,
1992. Upon its establishment, the Company's business name was Zelezni&ni stavitelstvi Brno, a.s.
The name was changed to ZS Brno, a.s. pursuant to the Company's decision and the change was
approved by the resolution of the District Court of Brno-venkov no.: Firm 7190/93/RG B 695/4/5/140
of April 22, 1993. The resolution took effect on April 23, 1993.

Legal predecessor
Zelezniéni stavitelstvi Brno, stédtni podnik (state enterprise)
Established in 1952

Corporate ID
46342796

Tax ID
288-46342796

Share capital

CZK 486,463,000; the share capital has been fully paid up and consists of 486,463 bearer shares
with a nominal value of CZK 1,000. The shares have the book-entry form, are publicly tradable and were
Tisted on the secondary market of the Prague Stock Exchange.

Apart from the share capital increase in 2000, no transactions were carried out over the past three

years that would lead to a change in the share capital or the number or type of securities the share
capital consists of.
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ZAKLADNI INFORMACE O SPOLECNOSTI

Nazev spoleénosti
1S Brno, a.s.

Sidlo spolecnosti
Bure3ova 938/17
660 02 Brno-stred

Zakladni kontakty na spoleénost

telefon 00 420 5 41571111
fax 00 420 5 41212166
internet http:\\www.zsbrno.cz
e-mail zsbrno@zsbrno.cz

Datum zaloZeni spoleénosti

Spole&nost ZS Brno, a.s. byla zaloZena rozhodnutim zakladatele - Federdlniho fondu narodniho majetku
se sidlem v Praze 7, nabrezi kpt. JaroSe 1000, dne 31. 3. 1992. Pdvodni ndzev spoleCnosti pri jejim
zaloZeni byl Zelezniéni stavitelstvi Brno, a.s. Ke zm&n& nédzvu na ZS Brno, a.s. do3lo z rozhodnuti
spole€nosti a tato zména byla povolena usnesenim Okresniho soudu Brno-venkov zn.: Firm 7190/93/RG
B 695/4/5/140 dne 22. 4. 1993, pricemZ rozhodnuti nabylo prdvni moci dne 23. 4. 1993.

Pravni predchldce
Zeleznicni stavitelstvi Brno, stdtni podnik
zaloZen v roce 1952

1€o0
46342796

DI
288-46342796

Zakladni kapital

486 463 000 K&, zakladni kapitadl je plné splacen.

486 463 akcii na majitele, nomindTini hodnota akcie 1 000 K&

Akcie jsou vydény v zaknihované podob&, jsou verejné obchodovatelné a byly uvedeny dne 14. 3. 1996
na vedlej$i trh Burzy cennych papird Praha.

Za dobu uplynulych tF{ let nebyly uskutecnény 7Zddné operace, kromé zvy3Seni zdkladniho kapitdlu v roce

2000, kterymi by do$1o ke zmé&nadm v zédkladnim kapitdlu nebo v poCtu nebo druhu akcii, do kterych
je rozdélen.
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HISTORY OF THE COMPANY

7S Brno is a direct successor of the state enterprise Zelezni&ni stavitelstvi Brno. This enterprise
was established in 1952 as a specialized company operating in the area of railroad construction.
Its major responsibility was provision for repairs, reconstruction and moderni-zation of railroads
in Czechoslovakia. Zelezni&ni stavitelstvi Brno was part of the production and economic unit
Zelezni¢né stavebnictvo Bratislava. In the 1980s, the latter enterprise had about 3,200 employees.

0f the major projects executed during the above mentioned period, the following should be noted

in particular:

- Extensive construction units for construction of a double track line Ceské Budé&jovice - Veseld
nad LuznicT;

- Supplementary constructions related to the construction of the Temelin nuclear plant;

- Bridges and supplementary constructions on the Tine Strfelice - OkFiSky;

- Cultivation works on tunnels in Cremo$na, Bratislava, LibFice, Skochovice, Davle, Spigék;

- Reconstruction of the Tine Brno - Ceskd Trebova.

In 1991, the production and economic unit Zelezniéné stavebnictvo Bratislava was cancelled and Zelezniéni
stavitelstvi Brno became an independent state enterprise for the period of one year. As of April 1,
1992, the state enterprise was transformed to a joint stock company which was included in the first
wave of the voucher privatization. After the privatiza-tion's completion, the enterprise had more than
4,000 individual owners. In 1993, the Company decided to change its name to ZS Brno, a.s.

In 1993, the Czech Government decided to implement a project of railway corridor modernization.
Thanks to its long experience in railway construction, the Company managed to become an important
supplier of this building work. ZS Brno, a.s. is a general supplier of several parts of the construction
work connected with railway corridor modernization and track optimization:

- Uvaly - Poricany

- Uhersko - Chocerni

- Brno - Skalice nad Svitavou

- State border with Austria - Bfeclav - Vranovice

- Breclav - Hodonin

- Prerov - Hranice

- Hranice - Studénka

- Studénka - Ostrava

- Déc&in, a passage through the railway center.

The Company had or has been a subcontractor to several corridor projects:
- Skalice nad Svitavou - Ceska Trebova

- Vranovice - Brno

- Hodonin - Moravsky Pisek

- Pardubice - Uhersko

Since the commencement of the railway corridor project, the Company has gone through a dramatic
development. The Company's turnover prior to the corridor project was below CZK 600 million;
currently, the Company reports a turnover of CZK 6.5 billion.

The Company also underwent a massive internal reorganization: the original production units had
been gradually associated into divisions. The major internal change occurred in early 2000: four
plants were established. The plants’' objectives are to furnish services to and provide for the development
of the respective market segments. Thus, the plants perform sales, production and economic function
in the following market segments:

- Plant 20 - Railroad Constructions;

- Plant 30 - Road Constructions;

- Plant 40 - Ground Structures;

- Plant 50 - Power and Environmental Structures.
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HISTORIE SPOLECNOSTI

Akciové spoleénost ZS Brno je pFimym nastupcem stétniho podniku Zelezni&ni stavitelstvi Brno.
Tento podnik byl zaloZen v roce 1952 a jeho Gkolem byla vystavba, opravy a modernizace Zeleznic -
trati i budov - v Ceskoslovensku. Statni podnik Zelezni&ni stavitelstvi Brno byl sou&dsti vyrobné-
hospodérské jednotky Zelezniéného stavebnictva Bratislava. V osmdesdtych letech zam&stnévalo
Zelezni¢ni stavitelstvi Brno aZ 3200 zamé&stnanci.

Stétni podnik realizoval mnoho vyznamnych staveb:

- zdvoukolejné&nf trati Ceské Bud&jovice - Veseli nad LuZnici

- doprovodné stavby pro vystavbu jaderné elektrdrny Temelin

- mostni stavby na trati StFelice - Okrisky

- sanace tunel( Cremo3né, Bratislava, Lib¥ice, Skochovice, Davle, Spicék
- stavebni préce na trati Brno - Ceskd T¥ebovd

V roce 1991 byla VHJ zruSena a Zelezniéni stavitelstvi Brno tii Etvrté roku fungovalo jako samostatny
stdtni podnik. Ke dni 1. 4. 1992 byl stdtni podnik transformovén na akciovou spolecnost. Ta byla
zatrazena do prvni viny kupénové privatizace a po jejim skonCeni ziskala vice neZ Ctyri tisice
konkrétnich vlastnikd. Z obchodnich divodd spolednost prijala v roce 1993 novy ndzev ZS Brno, a.s.

V roce 1993 pFijala viada Ceské republiky rozhodnuti o modernizaci Zelezniénich koridord. Diky
dlouhodobym zkuSenostem se stavbami pro Zeleznici se podatilo akciové spole&nosti ZS Brno zaujmout
pozici vyznamného dodavatele v tomto projektu. V pozici vy38iho dodavatele realizovala nebo jeSté
realizuje spolecnost tyto koridorové stavby prri modernizacich a optimalizacich lGsekl trati:

- Poricany - UOvaly

- Uhersko - Chocen

- Brno - Skalice nad Svitavou

- statni hranice Rakousko - Breclav - Vranovice

- Breclav - Hodonin

- Prerov - Hranice

- Hranice - Studénka

- Studénka - Ostrava

- D&Ein, prijezd Zelezni&nim uzlem

Na nékterych koridorovych stavbach byla nebo jeSté je spolecCnost v pozici subdodavatele:
- Skalice nad Svitavou - Ceska TFebovd

- Vranovice - Brno

- Hodonin - Moravsky Pisek

- Pardubice - Uhersko

0d zahdjeni projektu Zelezni¢nich koridord pro$la spoleCnost velmi bouflivym vyvojem. Vykony spolecnosti
pred zahdjenim praci na koridoru byly necelych 600 miliénl K&, v soucasné dobé produkuje spoleénost
6,5 miliardy K& vykont.

V prubéhu existence akciové spolecnosti doSlo k obrovské vnitrni preméné - plvodni podnikatelska
strediska byla postupné sdruZovadna do divizi a na zacdtku roku 2000 byly vytvoreny EtyFi oborové
zavody. Pred zdvody byl postaven Gkol plného rozvoje svéreného segmentu trhu. Zavody tak pIni funkci
obchodni, vyrobni a ekonomickou funkci v téchto segmentech trhu:

- zé&vod 20 - Zelezniéni stavitelstvi

- zavod 30 - silni¢ni a inZenyrské stavitelstvi

- z4avod 40 - pozemni stavitelstvi

- zavod 50 - energetické a ekologické stavitelstvi
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Zel. stanice Skalice nad Svitavou (1905-1914)
Skalice nad Svitavou railway station (1905-1914)
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Hranicky viadukt
Hranice viaduct

Zel. stanice Blansko (1905-1914)
Blansko railway station (1905-1914)
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STATEMENT OF THE BOARD CHAIRMAN AND CEO

The macro-economic conditions in the year 2001 can be described as favorable ones. The government resolution
initiated projects of railroad corridor modernization, specifically of the 1st and 2nd Czech corridor
within the European context and the 4th and 6th Pan-European corridor. Progress has been made in the con-
struction of the motorway and road network. Projects associated with the reconstruction of residential
buildings were started and the construction of residential infrastructure continued. Significant develop-
ment was seen in the area of the construction of industrial buildings financed particularly by the private
sector after the massive inflow of foreign invest-ments in the Czech Republic.

The above positive facts were magnified by the declining interest rates in the Czech inter-bank market
accompanied by a relatively Tow inflation. These circumstances enabled our company to proceed with work on the
modernization of railway transit corridors, primarily throughout the Pferov - Ostrava line and in the
DéCin railway station which was the very first project of a comprehensive railway station reconstruction
that were originally excluded from the railway corridors. The Company also became significantly involved
with the business activities performed in the city of Prague by participating in the construction of the
HluboCepy - Barandov tram 1ine as a trust member. The operation in Bulgaria relating to the first stage
of the railway network modernization represents a key engagement for our firm in foreign markets.

The construction and modernization of the sewage network in the city of Brno was of no less importance
to the Company. Both the projects are financed by PHARE and ISPA and IS Brno, a.s. highly appreciates the
fact that it was included in the short Tist of the ISPA and PHARE programs financed by the European Union.

In the area of ground structures, we made an important entry to the health service sector: we participated
in the completion of the construction of the Teaching Hospital in Olomouc and the construction of a building
of the General Health Insurance Company in Brno. We attribute the same importance to our engagement
in the cultural sphere represented by the reconstruction and completion of the construction of the
Radost puppet theater in Brno and the Municipal Theater in the same city.

We would also 1like to draw attention to the breakthrough involvement in the construction and reconstruction
of the sewage treatment plant in Brno-ModFice in a consortium with other firms, as well as our environmental
engagement represented by the construction of the biomass incinerating plant in BystFice nad PernStejnem.

A11 above mentioned significant projects give our Company the opportunity to participate in new market
segments, thus expanding our area of operations by new prospective sectors.

The past year allowed for the performance of several significant system measures. Our company obtained the
ISO 14000 certificate, adopted the procedures of ecological business in construction and concentrated on work
safety - Plant 50 was awarded the Safe Enterprise title, as well as on the application of the EFQM model
(European quality management system) which exceeds the system based on the introduction of order system, i.e.
IS0 9000, as the quality level of business process management with the new model is higher. The Ekologické
a energetické stavby (Environmental and Energy Structure) Plant is significantly engaged in this area.

The unique modern controlling processes for past specific projects in the field of construction management
are of key importance. These processes enable our company to partly prevent the mistakes experienced
in previous years from reoccurring (namely with Toss projects). Our firm applied for a security clearance
review in order to be able to work with the Czech Army, NATO agencies and the National Security Office. The
review process will be completed in the near future.

The company's investment projects are aimed at the acquisition of unique technological Tines for the
clean-up of railway substructures and for equipping current facilities, the machinery for which was
acquired from Ingstav Brno.

The development of our financial position and results of operations were favorable as confirmed by the
auditor's report which is attached to the Annual Report. This fact also had an impact on the stock rate which
is not very significant in the financial markets of the Czech Republic yet experienced substantial growth.

From the overall point of view, our company was successful in maintaining its position on the construction
market - our turnover ranks us fifth - which is a big driving force for our firm and a confirmation of the
fact that our strategy aimed at making the company a strong multi-purpose firm in the Czech Republic
and, through our subsidiaries, in Slovakia, is appropriate. The principal accomplishments in the export
area included projects in the railway construction sector which is extensively financed from EU resources
and loans granted by European investment banks throughout Central and Eastern Europe.

zr
Michal Stefl "J

Board Chairman and CEO
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Rok 2001 se odehrdaval v makroekonomickych podminkach, které 1ze oznait jako priznivé. V1adnimi
usnesenimi byly odstartovdny programy modernizace Zeleznicnich koridorl - I. a II. Ceského koridoru
v evropském kontextu IV. a VI. Panevropského koridoru. RovnéZ pokracovala vystavba ddlnicni a silnicn{
sité. ZapoCaly projekty rehabilitace bytového fondu, stejné tak jako pokracovala vystavba objektl
obCanské vybavenosti. Obrovsky rozvoj zaznamenala také predevSim privatnim sektorem financovand
vystavba primyslovych objektd jako disledek masivniho vstupu zahraniéniho kapitdlu do CR.

Tato pozitivni fakta byla umocnéna sniZujici se Grovni drokovych sazeb na mezibankovnim trhu CR
a doprovdzena pomérné nizkou inflaci. V téchto podminkdch se na3f akciové spolecCnosti podaFrilo
pokracovat v pracich prri modernizaci Zelezni¢nich tranzitnich koridorlG. Predev§im na celém dseku
Prerov - Ostrava, ddle na modernizaci Zelezni¢ni stanice D&Cin, které& byla prvnim projektem komplexn{
rekonstrukce Zelezniéni stanice, jeZ byly plvodné z Zeleznicnich koridorli vyfaty. RovnéZz tak naSe
spole€nost zédsadnim zpldsobem vstoupila do hlavniho mésta Prahy svym podilem &lena konsorcia pri
vystavbé tramvajové trati HluboCepy - Barrandov. Plsobeni v Bulharsku na prvnim Gseku modernizace
Zelezniéni sité reprezentuje pro nadi firmu zdsadni vstup na zahranicni trhy.

Stejny vyznam pro na$i firmu md i vystavba a modernizace kanalizacni sité v mésté Brné. Obé tyto
stavby jsou financovadny z prostrfedkd PHARE a ISPA a ZS Brno, a.s. miZe jen té3it zarazeni na tzv.
»short“ 1ist programi ISPA a PHARE, které jsou financovany ze zdroju Evropské unie.

V oboru pozemniho stavitelstvi byl vyznamny n&$ vstup do oblasti zdravotnictvi - plsobili jsme
pfi dostavbé Fakultni nemocnice Olomouc a vystavbé budovy VSeobecné zdravotni pojistovny v Brné.
Podobny vyznam md vstup do oblasti kultury rekonstrukci a dostavbou Loutkového divadla Radost v Brné
a Méstského divadla Brno.

Ddle bych chtél zddraznit prGlomovy podil na vystavbé a rekonstrukci &istirny odpadnich vod v Brné-
Modficich v konsorciu s dal§imi firmami, stejné jako vstup do oblasti Zivotniho prostredi vystavbou
spalovny biomasy v BystFici nad Pern3tejnem.

VSechny tyto vyznamné projekty oteviraji pro nadi spolefnost moZnost podilet se na novych segmentech
trhu, které by roz§irily naSe plUsobeni o dal$i perspektivni oblasti.

Uplynuly rok umoZnil na3i firmé uskutecnéni nékolika zévazZnych systémovych opatfeni. N&$ podnik
ziskal certifikaci ISO 14000 a prihldsil se k procesim ekologického podnikdni v oblasti stavebn{
vyroby, zaméril se na bezpecnost prdce - Zavod 50 ziskal titul Bezpecny podnik a zaméril se déle
na uplatiovdni modelu EFQM (Evropského systému rizeni kvality), ktery prekraduje systém zaloZeny

na vneseni ré&du a poradku - ISO 9000, ale prechazi do vy$8i kvality Fizeni podnikatelskych procesa.
Vyraznym nositelem téchto tendenci je u nds Zdvod Ekologickych a energetickych staveb.

Procesy moderni formy controlingu, ktery byl zaveden v minulych letech v procesech Fizeni stavebnf
vyroby, kterd je v kazdém projektu unikdtni, je velmi ddleZity. Byl doveden do redlné praxe a umoznil
naSemu podniku se z C&sti vyvarovat chyb z minulych let (pFedev3im ztratovych projektl). Nase firma se
nechala provérit v modelu pro moZnost préce v bezpeCnostné ndrocnéjsich podminkdch, predev3im préace
pro Ceskou armédu, resp. agentury NATO, Narodnim bezpednostnim GFadem. Tento proces bude v nejbl1iZ3ich
dnech dokoncen a doveden do zé&véru.

V investicnich programech se naSe spoleCnost zamérila na pofizeni unikdtnich technologickych Tinek
na rehabilitaci sanaci Zelezni¢niho spodku a ddle na vybaveni redlnych kapacit, které jsme ziskali
jako komplexni kapacitu strojné vybavenou z brnénského Ingstavu.

Vyvoj financné ekonomické situace byl uspokojivy, coZ potvrdil i auditor svym stanoviskem, které
je prilohou vyrocni zpravy. Na tuto skutecnost reagoval i kurz akcii, ktery neni zcela signifikantni
na financnich trzich Ceské republiky - pFesto zaznamenal znacny néarlst.

Celkové 1ze Fici, Ze se naSe spoleCnost pevné ,usadila“ mezi p&ti prvnimi stavebnimi firmami - méFeno
obratem spole¢nosti - a to je pro nasi firmu vyznamnym impulsem a potvrdila se i zdsadni strategie
nasf spolednosti byt univerzaini firmou v Ceské republice a cestou svych dcefinnych firem i na Sloven-
sku. V oblasti exportu se zvyraznila plUsobenim prFedeviim v oboru Zelezni¢niho stavitelstvi, které
je zdsadnim zplsobem financovéno ze zdrojd Evropské unie, resp. z GvérlQ evropskych investicénich
bank v celé stfedni a vychodni Evropé.

llzr
ing. Michal Stefl hJ

predseda predstavenstva a generdini reditel
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COMPANY BODIES

BOARD OF DIRECTORS

The regular General Meeting of the Company held on June 28, 2001 approved, among others, an alteration
in the Company's Articles of Association changing the number of directors and the position of the Board
of Directors. Further, the responsibilities of the Supervisory Board are modified and the Tatter
body is now in charge of the recall and appointment of new directors. This responsibility used to rest
with the Company's General Meeting.

In connection with the above facts, the Supervisory Board recalled all current directors at its
extraordinary meeting on July 24, 2001: FrantiSek Ledabyl, Michal Stefl, Petr Hubacz and FrantiSek
Formének.

At the same time, the Supervisory Board appointed new directors: Michal Stefl, Petr Hubacz, Frantisek
Ledabyl and Josef Martinovsky. The newly appointed Board of Directors appointed the Chairman, First
and Second Vice-Chairman of the Board on its extraordinary meeting on July 25, 2001:

Board Chairman: Michal Stefl - birth no.: 560518/2484, Brno, Jugoslavska 93
First Vice-chairman: Petr Hubacz - birth no.: 511219/203, Brno, Joukalova 11

Second Vice-chairman: Franti$ek Ledabyl - birth no.: 510207/143, Brno, Turgenévova 22
Director: Josef Martinovsky - birth no.: 500108/380, Uvaly, Pra?ska 1357

The above changes in the Company's Board of Directors were entered in the Register of Companies maintained
by the Regional Court in Brno, Section B, File no. 695, upon resolution no. F 13585/2001/B 695/29/1
of August 24, 2001; this resolution became Tegally valid on November 2, 2001.

At its meeting held on September 25, 2001, the Supervisory Board appointed the fifth director of the
Company effective as of October 1, 2001:

Director: Ladislav Patlich - birth no.: 560330/0736, Kladno, Svédska 2498

The above change was entered in the Register of Companies maintained by the Regional Court in Brno,
Section B, File no. 695, upon resolution no. F 18749/2001/B 695/30/1 on November 23, 2001; this resolution
became legally valid on December 11, 2001.

SUPERVISORY BOARD

No change was made in the Company's Supervisory Board during 2001. The Supervisory Board's composition
in 2001 was as follows:

Chairman: FrantiSek Sekanina - birth no.: 390310/425, Prosté&jov, Jasanova 345/1
Member: Jifi Cenek - birth no.: 450424/481, Churého 12, Brno-mésto

Member: Leo Budek - birth no.: 681026/1216, Valou3kova 11, Brno-mésto

Member: Ivan Foltyn - birth no.: 440804/425, Praha 8, Dolni Chabry, Novd 847/5
Member: Jaroslav Sandr - birth no.: 501126/034, Host&nice 164, okr. Brno-venkov
Member: Stanislav Vrba - birth no.: 600730/1531, Polni 879, Uhersky Ostroh

COMPANY MANAGEMENT

Since the general meeting for 2001, a management model in which the company management is
identical with the board of directors has functioned.

BEO: Michal Stefl - birth no.: 560518/2484, Brno, Jugoslavskd 93
Sales Director: Petr Hubacz - birth no.: 511219/203, Brno, Joukalova 11
Management Systems Dir.: FrantiSek Ledabyl - birth no.: 510207/143, Brno, Turgenévova 22
Financial Director: Ladislav Patlich - birth no.: 560330/0736, Kladno, Svédska 2498
Strategy Director: Josef Martinovsky - birth no.: 500108/380, Uvaly, Pra?skd 1357
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ORGANY SPOLECNOSTI

PREDSTAVENSTVO SPOLECNOSTI

Rédnd valna hromada spole&nosti, kterd se konala dne 28.6.2001, schvalila mimo jinych skute&nosti
i zménu stanov spole&nosti, které méni pocCet ¢lenl a postaveni predstavenstva. PrFedstavenstvo se
sk14dd z péti Clenl, kteri voli ze svych ¢lenl predsedu, prvniho a druhého mistopredsedu. Ddle se mén{
pGsobnost dozor&i rady, kterd odvolédvad a voli Cleny predstavenstva. Tato plUsobnost dfive patrila
valné hromadé spolecnosti.

V souvislosti s vySe uvedenym skutecnostmi dozorci rada na svém mimorddném zasedani dne 24. 7. 2001
odvolala vSechny stdvajici Cleny predstavenstva, kterymi byli Ing. FrantiSek Ledabyl, Ing. Michal Stefl,
Ing. Petr Hubacz a Ing. FrantiSek Formdnek.

Sou¢asné dozor&i rada zvolila nové &leny pFedstavenstva, kterymi se stali Ing. Michal Stefl, Ing. Petr
Hubacz, Ing. FrantiSka Ledabyl a Ing. Josef Martinovsky. Nové zvolené predstavenstvo na svém mimorddném
zasedani dne 25. 7. 2001 zvolilo predsedu, prvniho a druhého mistopredsedu pfedstavenstva:

predseda predstavenstva: Ing. Michal Stefl - r.¢.: 560518/2484, Brno, Jugoslavskd 93

1. mistopredseda: Ing. Petr Hubacz - r.¢.: 511219/203, Brno, Joukalova 11
2. mistopredseda: Ing. Franti$ek Ledabyl - r.&.: 510207/143, Brno, Turgenévova 22
¢len: Ing. Josef Martinovsky - r.¢.: 500108/380, Uvaly, PraZska 1357

Uvedené zmény v predstavenstvu spoleCnosti byly zapsény do obchodniho rejstfiku vedeného Krajskym
soudem v Brné, v oddilu B, vloZce 695 usnesenim ¢.j. F 13585/2001/B 695/29/1 dne 24. 8. 2001, pricemZ
toto usneseni nabylo prdvni moci dne 2. 11. 2001.

Dozor¢i rada na svém zaseddni konaném dne 25. 9. 2001 zvolila p&tého Clena predstavenstva spolecnosti
s G¢innosti od 1. 10. 2001:

¢len: Ing. Ladislav Patlich - r.&.: 560330/0736, Kladno, Svédské 2498

Uvedend zména byla zapsdna do obchodniho rejstrfiku vedeného Krajskym soudem v Brné, v oddilu B,
vloZce 695 usnesenim ¢.j. F 18749/2001/B 695/30/1 dne 23. 11. 2001, pricemZ toto usneseni nabylo
prédvni moci dne 11. 12. 2001.

DOZORCI RADA

V dozor¢i radé spolecnosti nedo3lo v roce 2001 k Zadnym zméndm. Dozorci rada pracovala v roce 2001
ve sloZenf:

predseda dozorci rady: Ing. FrantiSek Sekanina - r.C.: 390310/425, Prostéjov, Jasanovd 345/1
¢len: Jifi Cenek - r.¢.: 450424/481, Brno, Churého 12

¢len: Leo Budek - r.¢.: 681026/1216, Brno, ValouSkova 11

¢len: Ing. Ivan Foltyn - r.C.: 440804/425, Praha 8, Dolni Chabry, Nova 847/5
¢len: Ing. Jaroslav Sandr - r.&.: 501126/034, Host&nice 164, okr.Brno-venkov
¢len: Ing. Stanislav Vrba - r.C¢.: 600730/1531, Uhersky Ostroh, Polni 879

VEDENT SPOLECNOSTI

0d valné hromady za rok 2001 funguje model Fizeni, ve kterém je vedeni spole€nosti shodné s predstavenstvem:

generdlni reditel: Ing. Michal Stefl - r.&.: 560518/2484, Brno, Jugosl&vskd 93
obchodni Feditel: Ing. Petr Hubacz - r.¢.: 511219/203, Brno, Joukalova 11

Feditel pro syst. Fizeni: Ing. FrantiSek Ledabyl - r.¢.: 510207/143, Brno, Turgenévova 22
financni reditel: Ing. Ladislav Patlich - r.&.: 560330/0736, Kladno, Svédska 2498
Feditel pro strategii: Ing. Josef Martinovsky - r.&.: 500108/380, Uvaly, PraZskd 1357
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PLANTS PROFILES

ZELEZNICNTI STAVITELSTVI PLANT

The Zelezni&ni stavitelstvi plant specializes in railway surfaces and sub-surfaces. It has a dominant
position in the forty-year parent company structure due to its operation and financial volume
of work. The high quality of the plant's work is documented by the CSN EN ISO 9002 certificate for
construction and assembly work in railway surfaces and sub-surfaces and surface roads, gradual
application of the EMS CSN EN 14 001 environmental system and the work safety management system.

The plant’'s major areas of operation:

- Complex construction and reconstruction of railway surfaces and sub-surfaces not only for CD but
also for other customers;

- Construction and reconstruction of tram lines and railway trains;

- Engineering for railway structures including processing of operating and technical documentation,
implementation of progressive technologies of railway surface and sub-surface construction;

- Leasing of complex road mechanization and track machines and their repair and maintenance;

- Special know-how for railway surfaces and sub-surfaces;

- Repairs of motor vehicles, building and track machines and small building machines.

The organization structure of the plant:
- Management and administration;
- Economic Division;
- Sales and Technology;
- Production Division: - Project management centers,
- TAPS Brno division,
- TAPS Ostrava division,
- Dilny a doprava (Workshops and Transport) division.

The project management centers are engaged in:

- Management of railway corridor construction from the perspective of production and transport
coordination, controlling of economic aspects of structures, professional management of sub-
contractors, performance of environmental elements of constructions;

- Management of railway construction projects abroad;

- Representation of contractual construction suppliers with respect to investors and the central
government:

TAPS Brno Division

TAPS Ostrava Division

The divisions are engaged in the following activities:

- Removal and dismantling of rails and sidings in stages;

- Installation and laying of rails and sidings in stages;

- Traction of the railway bed without the Taying of the railroad grate;

- Creation of the railway bed and profile adjustment;

- Adjustment of the geometric position of the rails and sidings;

- Creation of long-welded rails;

- Creation and maintenance of the railroad corridors and adjacent surfaces;

- Reconstruction and repairs of Tevel crossings and platforms;

- Modernization of railroad surfaces with the SM 1000 continuous line;

- Lease of special Laas, Ua, Chopper and Sa railroad coaches;

- Operation and lease of track machines for new constructions, reconstruction and maintenance
of railroad surfaces and sub-surfaces;

- Repairs;

- Stabilization of non-supporting soil in a chemical or mechanical manner;

- Adjustment and protection of slopes, trenches and embankments;

- Implementation of the constructional layers of substructure in combination with gravel sand,
geo-components, stone scatter;

- Implementation of bedding layers using road technologies and AHM 800R;

- Re-cycling of gravel layer with a mobile recycling line.

Principal production machinery:

- General purpose packing machine P/T ASP 08-475 4S with synchronized 1ifting;

- Switch packing machine P/T ASP 08-275 Unimat with a controlling computer unit;

- Gravel plough Plasser-Theurer SPP 110 SW with a gravel container;

- Set of wagons SMV-2 with a PA driving unit;

- 730, 742 engines for railway transport and 703 engines for rail construction transport;
- PKP 25/20 machine for the laying of tracks;

- Two-way 0&K excavator.
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PROFILY zZAvoDU

ZAVOD ZELEZNICNT STAVITELSTVI

Zavod Zelezni&ni stavitelstvi se specializuje na obor Zelezni&nfho svriku a spodku. Ve struktufre
materské firmy, kterd md vice neZ Ctyricetiletou tradici, zaujimd vzhledem ke své Cinnosti a financ-
nimu objemu praci velmi vyznamné postaveni. Kvalitu praci divize dokazuje certifikace CSN EN ISO 9002
pro stavebné montdzni préce Zelezniéniho svrSku a spodku, provadéni pozemnich komunikaci a vy$$i
dodavatelstvi staveb. Vybudovdni systému integrovaného Fizeni, ktery je koncipovén systémy EMS

CSN EN 14 001, QMS a managementem bezpe&nosti prace.

Zakladni ¢innost zavodu:

- komplexni stavby a rekonstrukce Zel. svriku a spodku nejen pro CD, ale i pro mimodraZni odb&ratele

- stavba a rekonstrukce tramvajovych drah a kolejovych vlecek

- engineering pro Zel. stavby, zpracovani technicko provozni dokumentace, zakézky, zavadé&ni modernich,
progresivnich technologii Zel. svrSku a spodku

- vykony a prondjem Siroké palety silnicéni mechanizace a tratovych strojd vcetné jejich servisu

- specidlni technologické postupy Zel. svrSku a spodku

- opravy motorovych vozidel, stavebnich a tratovych stroji, drobné stavebni mechanizace

Organizaéni struktura zavodu:
- management a sprdvni apardt
- Usek ekonomicky
- Usek obchodné technicky
- Usek vyrobni: - Fizeni projektu
- divize TAPS Brno
- divize TAPS Ostrava
- divize Dilny a doprava

Rizeni projektd

- rizeni vystavby Zelezni&nich koridorl v oblasti vyrobni a dopravni koordinace, controlling
ekonomiky stavby, odborné Fizeni stavebni vyroby subdodavateld, plnéni environmentdlnich prvkl
stavby

- Fizeni projektld Zelezni&nich staveb v zahranici

- zastupovani smluvniho dodavatele stavby vi¢i institucim investora a stdtni sprévy

Divize TAPS Brno

Divize TAPS Ostrava

Divize provéadi tyto Cinnosti:

- sneseni a demontdZ koleje a vyhybek

- montdZ a poklddka koleji a vyhybek

- taZeni kolejového 1oZe bez sneseni k1. rostu

- zrizeni kolejového ToZe a Gprava profilu

- Uprava geometrické polohy koleje a vyhybek

- zrizeni bezstykové koleje

- zFizeni a Uprava draZnich stezek a prilehlych ploch

- rekonstrukce a opravy prejezd( a ndstupist

- modernizace Zel. svrSku kontinualni Tinkou SUM 1000

- pronajem spec. Zel. vozli fady Laas, Ua, Chopper, Sa

- provozovani a prondjem trat. strojd pro novostavby, rekonstrukce a GdrZbu Zel. svr3ku a spodku

- opravarenskd ¢innost

- (Oprava zemin zemni plané&, stabilizace nelnosnych zemin chemicky nebo mechanicky

- Uprava a ochrana svahi, zdrezd a nasypl

- zrizeni praZcového podloZi - konstrukéni sanaéni vrstvy v kombinacich Sté&rkopisek, geokomponenty,
kamenné vysivky

- zPizeni podkladovych vrstev spec. technologii AHM 800 R

- recyklace Stérkového 1oZe mobilni recyklacni Tinkou

Vyrobné rozhodujici stroje:

- univerzdlni podbijecCka P/T ASP 08-475 4S se synchronnim prizveddvanim

- vyhybkové podbijecka P/T ASP 08-275 Unimat s ridici pocitacovou jednotkou

- Stérkovy pluh Plasser-Theurer SPP 110 SW se zdsobnikem pro $térk

- souprava silovozl SMV-2 s pohonnou jednotkou PA

- Tlokomotivy rady 730, 742 pro vlakovou dopravu a Fady 703 pro kolejovou staveni§tni dopravu
- pokladac kolejovych poli PKP 25/20

- dvoucestny bagr 0&K
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Dilny a dopravy Division

The division is primarily engaged in the operation of Torries, crane trucks, building mechanization
and machines and in repairs of motor vehicles, construction machines and small track machines
(MUV 69, PUSL 71).

Principal production machinery:

- Digging-wheel and caterpillar excavators, CAT loading machines up to the weight of 18 tons;
- CAT D4H dozers with laser Teveling;

- Finishing ground machines of the UDS type on the wheel and caterpillar undercarriage;

- VV 1400 compact technology machine with a compact meter;

- Demolition hammer on the DH 112 undercarriage;

- T815 trucks, solo or sets;

- AD 20 cranes;

- Transport of heavy shipments up to 38 tons on the GOLDHOFER undercarriage.

Major Construtions

Railway corridor constructions:

- Modernization of the PoFicany - Uvaly railroad track;

- Modernization of the Uhersko - Chocen railroad track;

- Optimization of the Brno - Skalice nad Svitavou railroad track;

- Optimization of the Skalice nad Svitavou - Ceskd Trebova railroad track;
- Modernization of the Austria - Brfeclav - Vranovice railroad track on the state border;
- Modernization of the Brno - Vranovice railroad track;

- Modernization of the PFerov - Hranice railroad track;

- Modernization of the Hodonin - BFfeclav railroad track;

- Modernization of the Hranice - Studénka railroad track;

- Modernization of the Studénka - Ostrava railroad track;

- The passage through the Dé&€in railroad junction;

- Project management of track modernization of Bulgarian Railways.

Investment construction work for the Czech Railways:

- Optimization of the Veseli nad LuZnici - Ceské Bud&jovice railroad track;

- Electrification of the Pferov - Bfeclav railroad track;

- Electrification of the OTomouc - Nezamyslice - Brno railroad track;

- Electrification of the PFerov - Nezamyslice railroad track;

- Electrification of the Brno - Holubice railroad track;

- Modernization of the northern Bohemia Most - Obrnice, Postoloprty - Zatec coal-field corridor;
- Construction of ONJ Praha;

- Bypass of the Ceskd Lipa railroad junction.

The complete reconstruction of the railroad tracks for the Czech Railways:

- Reconstruction of the Brno-MalomérFice shunting yard;

- Reconstruction of the Breclav railway station;

- Complete reconstruction of the railway stations at (CRRS) Sakvice - Zaje&{ - Podivin - BFeclav;
- CRRS Breclav - Znojmo;

- CRRS Vrané u Vitavy - Cercany - Lede&ko;

- CRRS Dobronin - Jihlava;

- CRRS Veseli na Moravé - the border with Slovakia.

7S Brno, a. s. - Zeleznién{ stavitelstvi Plant, BureSova 938/17, CZ - 660 02 Brno-stted
Tel.: +420 5 41572212, Fax.: +420 5 41572542, e-mail: zs_20@zsbrno.cz

18



Divize Dilny a dopravy

Divize provadi tyto zdsadni vyrobni Cinnosti:

- vykony ndkladnich automobill, autojerabl, tézké stavebni mechanizace a strojl

- opravy motorovych vozidel, staveb. strojt a drobnych tratovych stroja (MUV 69, PUSL 71)

Vyrobné rozhodujici stroje:

- kolové a pésové bagry, nakladaCe CAT do hmotnosti 18 t

- dozery CAT D4H s Taserovou nivelaci

- dokoncovaci zemni stroje typu UDS na kolejovém i pdsovém podvozku
- hutnici technika VV 1400 s kompaktometrem

- bouraci kladivo na podvozku DH 112

- nékladni vozidla T815 solo nebo v soupravach

- autojeraby AD 20

- preprava téZkych ndkladd do hmotnosti 38 t na podvozku GOLDHOFER

Vyznamné stavby

Stavby Zelezniénich koridori:

- modernizace trati PoFi&any - Uvaly

- modernizace trati Uhersko - Chocen

- optimalizace trati Brno - Skalice nad Svitavou

- optimalizace trati Skalice nad Svitavou - Ceskd Trebova
- modernizace trati st. hranice Rakousko - Brfeclav - Vranovice
- modernizace trati Brno - Vranovice

- modernizace trati PFerov - Hranice

- modernizace trati Hodonin - BFeclav

- modernizace trati Hranice - Studénka

- modernizace trati Studénka - Ostrava

- prOjezd Zelezniénim uzlem D&Cin

- projektové Fizeni modernizace trati Bulharskych Zeleznic

Stavby investi&ni vystavby CD:

- optimalizace trati Vesel{ nad LuZnici - Ceské Bud&jovice

- elektrizace trati PFerov - Breclav

- elektrizace trati Olomouc - Nezamyslice - Brno

- elektrizace trati Prerov - Nezamyslice

- elektrizace trati Brno - Holubice

- modernizace Severoleského uhelného koridoru Most - Obrnice, Postoloprty - Zatec
- vystavba ONJ Praha

- obchvat Zelezni&niho uzlu Ceskéd Lipa

Komplexni rekonstrukce trati €D:

- rekonstrukce sefadovaci stanice Brno-Malomérice
- rekonstrukce Zst. Breclav

- KRZS Sakvice - Zaje&i - Podivin - BFeclav

- KRZS Breclav - Znojmo

- KRZS Vrané u Vitavy - Cercany - Lede&ko

- KRZS Dobronin - Jihlava

- KRZS Veseli na Moravé - st. hranice Slovensko

1S Brno, a.s., - zavod Zeleznién{ stavitelstvi, Bure3ova 938/17, CZ - 660 02 Brno-stted
tel.: +420 5 41572212, Fax.: +420 5 41572542, e-mail: zs_20@zsbrno.cz
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Rekonstrukce hlavniho nddrazi v Brné
Reconstruction of Brno main railway station

¥ - I
] 5 | 1_""'.‘.\. ! * _..‘.F.._.—-‘

i

Modernizace trati Hodonin-BFeclav, Zel. stanice Hodonin
Modernization of Hodonin-BFeclav railway track, Hodonin railway station
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Rekonstrukce tramvajové vozovny v Mor. Ostravé, ulice Kriva
Reconstruction of the tramway depot in Moravskd& Ostrava, KrFivéd Street

Modernizace trati st. hranice Rakousko-BFeclav-Vranovice, Zel. stanice Zajeci
Modernization of Austrian state border-Bfeclav-Vranovice railway track, ZajeCi railway station
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MOSAN PLANT

The production of the MOSAN plant can be derived from the names of the divisions that form the base
of the plant's organization structure: Bridge Division, Road Division, Special Technologies,
Underground Constructions and Engineering.

Organization structure of the plant:
- Plant Director
- Economic Division
- Sales Division
- Production and Technological Division:
- Bridge Division
- Road Division
- Special Technologies
- Underground Constructions
- Engineering
- Slatina - Zelezdrna (ironworks) center
- Transport center
- Material and technical supply center.

The Bridge Division is the largest division of the MOSAN plant. The division has a system of CSN
EN ISO 9002 quality control implemented and maintained since 1995, for the construction and
reconstruction of bridges. This division specializes in the construction and reconstruction of steel
and ferroconcrete, roads, motor ways and railway bridges in the Czech Republic. The Division is also
engaged in activities relating to the major operation, such as grouting work for the foundation
and Tower structural stabilization, the installation and dismantling of temporary bridging structures
of the PIZMO and MS types, monolithic concrete construction work using the PERI system of form-work
and CUPLOCK supporting structures.

The major constructions of the recent years are as follows:

- Reconstruction of bridges within the “Modernization of the PFerov - Hranice track.” The Division
performed a unique reconstruction of the Hranice concrete viaduct and participated in the recon-
struction of the Jezernice viaducts;

- Construction of a road bridge over the B&1& river in the town of Mikulovice. The length of the
monolithic girder five-span bridge is 170 m. The bridge's construction together with a bridge
over a CD track was part of the construction of the I/44 road Mikulovice - round-about;

- Brno municipal round-about, Lesnick& bridges. The construction comprises two parallel bridges,
a road and tram one, that had been constructed in an extremely short period of time using the
technology of concreting on ground centering. The above are pre-stressed two-span ferroconcrete
bridges.

The Road Division. Due to its orientation, this division is the newest branch to develop within
the plant. It principally engages in the complex supply of roads, car parks and parking places.
Despite the short period of operation, the division has successfully completed several constructions,
e.g. the above mentioned Mikulovice round-about. This major road connecting the district town
of Jesenik with the border crossing point of Mikulovice had run through the Tatter's center which
had a negative impact on both traffic security and the environment. The bypass of the total length
of 4,000 m takes the traffic out of the town. Another interesting road construction is the Road
11/487, Halenkov - screen wall. Though small, this construction is unique for the atypical solution
of a new screen wall in the form of the so-called evergreen wall, i.e. a system of pillars and cross
bars allowing for the planting of small bushes and grass to the wall thus integrating the construction
in the landscape. Mention should also be made of a new road in the town of Z&tor or a new part
of the Brno municipal round-about.

Underground Construction Division continues in a long tradition of the former organizational units
of the company, which used to reconstruct railway tunnels throughout the entire railroad network
of the Czechoslovak railways. After the parent company's transformation, this unit continues to focus
on the area of underground constructions, which includes not only railway tunnel reconstruction,
but also underground construction work in the mining tradition. Classical mining technologies were
expanded by shield tunneling, pushing through and Flow-Tex horizontal drilling. Currently, we are
able to meet any requirements for underground construction technologies. The division is capable
of producing profiles of 2 m, 2.56 m, 3.05 m, and 3.6 m using the shield tunneling technology and
profiles of 1 m, 1.20 m, 1.50 m, and 1.70 m using the pushing through technology. The FLOW-TEX
horizontal drilling methodology allows the company to build engineering networks with profiles
from 32 to 315 mm. The length of the individual sections without shafts can be up to 120 m.
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ZAVOD MOSAN

Produkce z&vodu MOSAN je charakterizovana ndzvy divizi, které tvori pdtef organizacni struktury
zavodu. Jsou to divize Mosty, Silnice, Specidini technologie, Podzemni stavitelstvi a Engineering.

Organizaéni struktura zavodu:
- reditel zé&vodu
- Usek ekonomicky
- Usek obchodni
- Usek vyrobné-technicky:
- divize Mosty
- divize Silnice
- divize Specidlni technologie
- divize Podzemni stavby
- divize Engineering
- stredisko Slatina - Zelezdrna
- stredisko doprava
- stredisko MTZ

Divize Mosty je doposud nejvét§i divizi z&dvodu MOSAN. Proces vystavby a rekonstrukce mostnich staveb
podle CSN ISO 9002 tato organiza&ni jednotka certifikovala jiZ? v roce 1995. Divize realizuje vystavbu
a rekonstrukce ocelovych a Zelezobetonovych mostnich staveb v ramci celé Ceské republiky, a to jak
mostl silnicnich tak i Zelezni¢nich. Déle provadi Cinnosti souvisejici s hlavnim vyrobnim programem,
jako je napF. provéddéni injektédZnich praci pro stabilizaci zékladl a spodnich staveb, montédZze
a demontéZe provizornich mostnich konstrukci typu PIZMO a MS, monolitické betonové konstrukce
za pouziti systémového bednéni PERI a podpérnych konstrukci CUPLOCK a Fadu dal3ich Cinnosti.

Mezi vyznamné stavby v poslednich letech patFily zejména nasledujici:

- Rekonstrukce mostl v rdmci stavby ,Modernizace tratového Useku Prerov - Hranice“. V réamci této
stavby provedla divize Mosty rekonstrukci uniké&tniho Hranického betonového viaduktu a taktéz
se spolupodilela na rekonstrukci Jezernickych viaduktd.

- Novostavba silnicniho mostu pres Feku B&lou v obci Mikulovice. Most m& délku 170 m a jednd se
o monoliticky predpjaty trédmovy most o péti polich. Stavba tohoto mostu spolu s mostem pres
trat CD byla soudsti stavby Novostavba silnice I/44 - Mikulovice - obchvat

- Velky mé&stsky okruh Brno, stavba Lesnickd mosty. Tuto stavbu tvorili dva paralelni mosty, silnicni
a tramvajovy, které prekondvaji trasu Velkého méstského okruhu. Mosty byly vybudovadny v rekordné
kratkém Case technologii betondZe na zemni skruZi. Jednd se o dodatecné predepnuté Zelezobetonové
mosty o dvou polich.

Divize Silnice je svym zaméFenim nejmlad$im oborem rozvijenym v rémci zédvodu. ZaméFuje se na komplexn{
doddvky komunikaci jak v intravildnu tak v extraviladnu, parkovist a parkovacich sténi. I za krdtkou
dobu svého plsobeni dosdhla radu Gspéchl pifi realizaci staveb. Jednalo se napf. o jiZ zminény obchvat
Mikulovic. Tato hlavni komunikacni tepna spojujici okresni mésto Jesenik s hranicnim pFechodem
do Polska vedla stredem obce Mikulovice, coZ bylo divodem mnoha koliznich situaci a stdle zhor3u-
jiciho se Zivotniho prostfedi obce. Obchvat o celkové délce cca 4 000 m vyvedl dopravu mimo obec.
Dal8i zajimavou stavbou z oblasti silnic, byla stavba Silnice I11/487, Halenkov - zarubni zed. Tato
rozsahem nevelké& stavba je zajimava predev§im netradi&nim reSenim nové zarubni zdi. Tato byla
FeSena formou tzv. stdle zelené zdi, tj. systémem pilifl a pricli, které umozZnili osazeni Tice zdi
drobnymi drfevinami a trévou, coZ prispé&lo k velmi prijemnému zaclenéni této novostavby do okolni
krajiny. Z ostatnich staveb stoji za zminku vystavba nové komunikace v obci Z&tor, ¢i pokracovani
silnice Velkého méstského okruhu v Brné.

Divize Podzemni stavitelstvi navazuje na velkou tradici byvalych organizacnich jednotek firmy, které
v minulosti provdd&li rekonstrukce Zelezni&nich tunell v radmci celé sit& CSD. Po transformaci
matefské firmy se tato jednotka naddle specializuje na oblast podzemnich staveb, kde kromé rekon-
strukci Zelezniénich tuneld provaddi i vystavbu podzemnich dé&1 hornickym zplsobem. Klasické hornické
technologie vystavby podzemnich dé1 byly rozSireny o technologie Stitovani, protlaky a horizontéIniho
Fizeného vrtadni Flow-Tex. V soucasné dobé& jsme tak schopni splnit veSkeré poZadavky na technologie
vystavby podzemnich d&1. Stitovdnim jsme schopni provadé&t profily 2,00 m, 2,56 m, 3,05 m a 3,60 m.
Protlacovani pak provadime v profilech 1,00 m, 1,20 m, 1,50 m a 1,70 m. Technologii horizontalniho
vrtéani metodou FLOW-TEX jsme schopni moderni bezvykopovou technologii vybudovat inZenyrské sité
v primérech od 32 do 315 mm. Délka jednotlivych lUsekd bez Sachet miZe byt podle geologie aZ 120 m.
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0f the major constructions in this field, mention can be made particularly of the Kohoutova tunnel
built as part of the Brno municipal round-about. The tunnel of 570 m is made of two tunnel tubes,
each for two traffic lanes. The tunnel's walls are made in the form of prefab Milan walls sunk from
the surface. The walls were connected with a ferroconcrete plate on the surface that made the tunnel's
ceiling. Subsequently, the tunnel tube core was dug. In 2000, our firm won a tender for the project
“Brno - Reconstruction of the Public Sewerage System.” This significant construction to be executed
in 2001 to 2003 includes the construction of a 2 km main channel using excavation free technologies,
particularly shield tunneling.

The Special Technologies division includes two separate centers: the Concrete Construction
Maintenance Center and the Waterproof Insulation Center. The maintenance center continues to perform
the activities of the former Sancentrum center, which was one of the pioneers in the field of concrete
structure maintenance in the Czech Republic at the beginning of the 1990's and which was also the
founding member of the Association for Concrete Structure Maintenance. Apart from the typical
processes such as concrete structure maintenance, concrete spraying and pneumatic mortar, the center
is also engaged in modern HELIFIX additional construction fortification systems. The above system was
employed in the reconstruction of the Jezernice and Hrancie viaducts. The maintenance center also
performed complex reconstruction of concrete parts of the Hranice viaduct. The Waterproof
Insulation Center engages in roof, foundation and bridge waterproofing. It offers melted asphalt
damp-proofing and the ELIMINATOR spray insulation.

The Engineering Division engages in the engineering activities necessary to implement larger
construction projects and technological units. The biggest project of this kind involved constructing
the Targe Kohoutova town ring road and the tunnel in Brno.

The most important part of the Slatina center is the ironworks, which is equipped with top-class
equipment for the production of reinforcing bars. The Peddinghaus technological 1ine is equipped
with electronically controlled automatic machines for the cutting and bending of PERFEKTA and METAX
reinforcing bars. The annual output of the line is approximately 2000 to 4000 tons of processed
steel. The quality system corresponding with the requirements of the CSN EN 729-2 standard has been
implemented in the center which is the holder of the Big Authorization Certificate.

Certificates

The MOSAN plant received:

the “Certificate for the quality control system corresponding to the requirements of CSN EN ISO
9002 for the preparation and implementation of bridge, engineering, water supply and underground
building, road constructions and concrete structural maintenance,”

Certificate of the Environmental Management System in compliance with the requirements of CSN EN
IS0 14001.

7S Brno, a.s. - MOSAN Plant, Bure$ova 937/17, CZ - 660 02 Brno-stied
tel.: +420 5 41572202, Fax.: +420 5 41572210, e-mail: mosan@zsbrno.cz
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Z vyznamnych staveb v tomto oboru je moZno zminit zejména tunel Kohoutova, vybudovany v ré&mci
Velkého méstského okruhu v Brné. Tunel délky cca 570 m je tvoren dvémi tunelovymi rourami, kazdd pro
dva jizdni pruhy. Postup vystavby spoCival ve vytvoreni stén tunelu formou prefabrikovanych milan-
skych stén hloubenych z povrchu. Tyto stény byly na povrchu provézény Zelezobetonovou deskou, kterd
vytvorila strop tunelu. Ndsledné bylo vytéZeno jadro tunelovych rour. V roce 2000 zvitézila naSe
firma jako vedouci sdruZeni dodavatell v soutéZi na dodavku stavby ,Projekt LSIF Phare CZ 99.10 -
Brno - Rekonstrukce verejné kanalizacni sité&“. Tato vyznamna stavba, kteréd bude realizovdna v obdobf
let 2001 - 2003 spocivé ve vybudovdni cca 2,0 km kmenové stoky C bezvykopovymi technologiemi,
predev§im pak Stitovédnim.

Divizi Specidalni technologie tvori dvé samostatna strediska - stredisko Sanace betonovych konstrukc{
a stredisko Izolace. Stredisko Sanace navazuje ¢innost byvalého strediska Sancentrum, které
na pocétku devadesdtych let patFilo k prikopnikim v oblasti sanaci betonovych konstrukci v Ceské
republice a bylo také zakladajicim ¢lenem SdruZeni pro sanace betonovych konstrukci. Kromé& tradicnich
procest jako jsou sanace betonovych konstrukci, injektdZe a stFfikané betony, provadi toto stFfedisko
rovnéZ moderni metody dodatecného zpeviiovéni konstrukci systémem Helifix. Timto systémem rekon-
struovalo stredisko Sanace Jezernicky a Hranicky viadukt. V rémci rekonstrukce Hranického viaduktu
provedlo toto stfedisko rovnéZ kompletni sanaci betonl tohoto objektu. Stredisko Izolace provadi
hydroizolace strfech, spodnich staveb a mostl. Provadi hydroizolace z natavovanych asfaltovych pést
a za studena nanaSené strikané metakryldtové izolace ELIMINATOR.

Divize Engineering zabezpecCuje inZenyrskou ¢innosti vystavbu vétSich staveb a technologickych celk.
Jako nejvétsi akci v tomto sméru je moZno uvést vystavbu tunelu Kohoutova v Brné.

Nejvyznamnéjsi soucdsti stfediska Slatina je Zelezérna, kterd je vybavend Spickovym zaFizenim
na zpracovani betonadrské oceli. Technologickd T1inka firmy Peddinghaus vybavend elektronicky Fizenymi
automaty na strfihédni a ohybani betonadrské oceli PERFEKTA a METAX. Ro¢ni vykon linky je aZ 4000 tun
zpracované oceli. Toto stredisko m& pro proces svarovani ocelovych konstrukci a betondrské vyztuze
zaveden a udrZovéan systém jakosti odpovidajici poZadavkim CSN EN 729 - 2 a je drZitelem tzv. Velkého
prikazu zpldsobilosti.

Certifikace

Zdvod MOSAN je drZzitelem:

Certifikatu systému jakosti odpovidajici poZadavkim CSN EN ISO 9002 pro provédéni mostnich, inZenyrskych,
vodohospoddrskych a podpovrchovych staveb, staveb pozemnich komunikaci a provddéni sanaci betonovych
konstrukci.

Certifikdtu Environmentédlniho systému odpovidajici poZadavkam CSN EN ISO 14001.

7S Brno, a.s., - zavod MOSAN, Bure3ova 938/17, CZ - 660 02 Brno-stted
tel.: +420 5 41572202, Fax.: +420 5 41572210, e-mail: mosan@zsbrno.cz
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Modernizace trati Prerov-Hranice, Hranicky viadukt
Modernization of Prerov-Hranice railway track, Hranice viaduct

Optimalizace trati Brno-Skalice nad Svitavou, tunel ¢. 1, Brno-ObFany
Optimising of Brno-Skalice nad Svitavou railway track, tunnel no. 1, Brno-Obrany
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Optimalizace trati Brno-Skalice nad Svitavou, pétiklenbovy most pres Feku Svitavu
Optimising of Brno-Skalice nad Svitavou railway track, five-arched bridge across the Svitava river

Novostavba silnice I1/44, Mikulovice obchvat
Construction of the I/44 road, Mikulovice bypass
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POZEMNI STAVITELSTVI PLANT

As a general supplier, the plant supplies large building complexes as well as small ground and
industrial engineering structures. The state-of-art technologies and scientific approaches are
applied to the construction process. The plant is part of ZS Brno, a.s. and its turnover amounts
to CZK 1.5 billion per year.

The plant focuses on the construction of apartments, detached houses, supermarkets, industrial
assembly halls, office buildings, car showrooms, hotels, balneological and holiday facilities,
reconstruction and modernization of housing units and thermo-insulation of buildings. In collabora-
tion with other ZS Brno, a.s. plants, the plant can provide any type of construction work within
the ground structures sector.

The Pozemni stavitelstvi plant was established as of January 1, 2000, upon the merger of three former
divisions of ZS Brno, a.s. During 2000, a new division was established in Prague. The new plant consists
of the following divisions:

- Pozemni stavitelstvi Brno

- Pozemni stavitelstvi OTomouc

- Pozemni stavitelstvi Ostrava

- Pozemnfi stavitelstvi Praha.

The plant has a certified quality system in accordance with CSN EN IS0 9002 for the following:
- Building and installation work of structural engineering;

- Ground and engineering construction work;

- Production and installation of steel structures and the Certificate of Fitness.

Our Services

The customer can select the building technology and a provision of project documentation such as:

- The complete supply of a wide range of fully completed buildings;

- The reconstruction and maintenance of old buildings and national monuments, the preservation
of historic buildings;

- The construction of residential, production and service buildings;

- Concrete-framed skeletons for building structures;

- The installation of typical and atypical steel structures, including coatings (including fire-
protective coatings);

- The production and installation of Tocksmith products;

- Plasterboard partition walls and lower ceilings;

- Supplies of buildings of an environmental nature.

The plant can deliver any services relating to structural engineering:
- Construction of administrative buildings and banks;

- Thermo-insulation of buildings;

- Construction of industrial and shopping halls;

- Construction of family houses;

- Construction and reconstruction of houses;

- Hotels, balneological and holiday facilities.

Major Constructions

Construction work for the educational sector:

- Completion of the Ivancice school grounds;

- the Klobouky u Brna Primary School;

- Kpt. Jaro3e High School;

- Reconstruction of the Technical University in Brno, ZiZkova street;
- Reconstruction of the Kpt. JaroSe High School.

Construction work for the health sector:

- Rest home for senior citizens in Brno-Lesnd;

- A new building for the Slavkov u Brna monastery;
- Nursery homes in Troubky

- Railway health center in Brno;

- Teaching hospital in Olomouc.
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ZAVOD POZEMNT STAVITELSTVI

Zavod zabezpeCuje jako vy3§i dodavatel velké stavebni celky i drobné stavby pozemniho a primyslového
stavitelstvi. PFi realizaci staveb je vyuZivédno nejnovéjSich technologii a poznatkd védy a vyzkumu
aplikované v praxi. Zavod je soucasti ZS Brno, a.s. s vlastnim obratem 1,5 mld K&/rok.

Pozemni stavitelstvi se zaméFuje na oblast vystavby bytl, rodinnych dom, supermarketl, primyslovych
hal, administrativnich budov, autosalonl, hotelll,, Tazeriskych a rekreacnich zarfizeni, rekonstrukce
a modernizace budov, zateplovéni staveb. Ve spolupréci s ostatnimi zévody ZS Brno, a.s. je zé&vod
schopen vlastnimi kapacitami zajistit prakticky veSkery sortiment stavebnich praci v oboru Pozemniho
stavitelstvi.

Spojenim t¥i byvalych diviz{i ZS Brno, a.s vznikl k 1. 1. 2000 zavod Pozemni stavitelstvi. V prib&hu
roku 2000 vznikla novad divize se sidlem v Praze. Novy zdvod je tvoren divizemi:

- Pozemni stavitelstvi Brno

- Pozemni stavitelstvi Olomouc

- Pozemni stavitelstvi Ostrava

- Pozemni stavitelstvi Praha

Zavod ma certifikovany systém jakosti dle ESN EN IS0 9002 pro:

- stavebné montéZni préce pozemnich staveb

- provadéni pozemnich a inZenyrskych staveb

- vyrobu a montdZ ocelovych konstrukci a velky prlkaz zplsobilosti

Co nabizime

Zakaznik si miZe vybrat stavebni technologii a dodédni projektové dokumentace, jako napt.:

- komplexni doddvku $irokého sortimentu staveb na k1i¢

- rekonstrukce a sanace starych budov a historickych, pamétkové chrdnénych objekt

- vystavbu objektld pro bydleni, vyrobu a sluZby

- provadéni Zelezobetonovych a ocelovych skeletovych konstrukci pro vystavbu stavebnich objektl
- montdZe typovych a atypickych ocelovych konstrukci, v€etné nédtérl (i protipoZarnich)

- vyrobu a montdZ zédmecnickych vyrobkl

- sdadrokartonové pricky a podhledy

- dodavky objektd ekologického charakteru

Zavod zabezpeCuje veSkeré stavebni prace pozemniho charakteru, jako:
- vystavba administrativnich budov, bank

- zateplovani staveb

- vystavba prumyslovych a obchodnich hal

- vystavba rodinnych domi

- vystavba a rekonstrukce bytového fondu

- hotely, Tézeniské a rekrealni zarizeni

Vyznamné stavby

Stavby pro Skolstvi:

- dostavba Skolského aredlu Ivancice
- ZS8 Klobouky u Brna

- gymndzium tF. kpt. JaroSe

- rekonstrukce VUT Brno, ZiZkova ul.
- rekonstrukce gymnasia kpt. JaroSe

Stavby pro zdravotnictvi:

- penzion pro didchodce Brno-Lesnd

- novostavba kl&Stera Slavkov u Brna

- domy s pecovatelskou sTuZbou Troubky
- Zelezniéni poliklinika Brno

- Fakultni nemocnice 0lomouc
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Construction work on national monuments:

- Reconstruction of the Moravsky Krumlov castle;

- Reconstruction of the Main railway station in Brno

- Reconstruction of a house on Hldvkova street, Ostrava - awarded the “House of the Year 1995” award;
- Reconstruction of the building of the Czech Police Force's County Head Office in Jesenik.

Other construction work:

- M-Palac, Brno;

- Palac Pacifik, Prague;

- Reconstruction of the buildings of the Czech Police Force;
- Hornbach, Brno;

- Pribyslavice assembly shop;

- Detached houses, Ut&chov;

- V Pavilion at the Brno Fairgrounds;

- BKR VyS$kov;

- Residential houses on MoSnerova street, Olomouc;
- Baumax-Prima, Frydek Mistek;

- Residential houses, Breclav;

- BUDERUS business and production mall, Praha;

- EUROCENTRUM Hradec Krélové;

- General Health Insurance Company, Brno.

IS Brno, a.s. - Pozemni stavitelstvi plant, BureSova 938/17, CZ - 660 02 Brno-st¥ed
tel.: +420 5 41572407, Fax.: +420 5 41572125
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Stavby na pamatkové chréanénych objektech:

- rekonstrukce zdmku Moravsky Krumlov

- rekonstrukce hlavniho Zel. nadraZzi, Brno

- rekonstrukce domu Hldvkova ul, Ostrava - Vyhodnocend stavba ,,Dim roku 1995“
- rekonstrukce OR Policie CR Jesenfk

Ostatni stavby:

- M-Palac Brno

- Palac Pacifik, Praha

- oprava budov Policie CR

- Hornbach Brno

- vyrobni hala PFibyslavice

- rodinné domy Ut&chov

- BVV - pavilon ,V*

- BKR VySkov

- bytové domy MoSnerova, Olomouc

- Baumax-Prima Frydek-Mistek

- bytové domy Breclav, K.H.Méchy

- administrativni a provozni are&l fy BUDERUS Praha
- EUROCENTRUM Hradec Krdlové

- VSeobecnd zdravotni pojistovna Brno

ZS Brno, a.s. - zdvod Pozemni stavitelstvi, Bure$ova 938/17, CZ - 660 02 Brno-stied
tel.: +420 5 41572407, Fax.: +420 5 41572125
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Pavilon V, Brnénské veletrhy a vystavy
Pavilion V, Brno Trade Fairs and Exhibitions

Rekonstrukce Okresniho Feditelstvi Policie CR, Jesenik
Reconstruction of the District Headquarters of the Czech Police, Jesenik
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VSeobecnd zdravotni pojisStovna, Brno
General Health Insurance Company, Brno

Obchodné-administrativni komplex M-Paldc, Brno
M-Palace business and administration complex, Brno
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ENERGETICKE A EKOLOGICKE STAVITELSTVI PLANT

Pursuant to its strategic plan, the Energetické a ekologicé stavitelstvi Plant (Power and Environmental
Engineering Plant, PEE) supplies technology in the field of power and environmental engineering
and it engages in electrical installation work, including the manufacture of switchboards. It also
offers construction of external heat, water and gas distribution, heat source installation and the
installation of heating systems and gas and sanitary facilities. The plant also offers the engineering
of technological units and special construction work with a primary focus on traffic systems.

As part of power engineering, the plant implements Tow voltage (LV) and high voltage (HV) technologies
(electricity stations, transformer stations, converter stations, switching stations etc.) and, on the
basis of its own development, it constructs feed devices - converter stations for transport companies
and the Czech Railways, including the fully completed container implementation.

As part of electrical installation work, the plant specializes in the heavy current distribution
of LV, HV and the installation (on the railroad, in industrial buildings, in the buildings of civil
facilities etc.), cabling work up to and over 1000V, including the connected ground work, the Tighting
of grounds, streets and tracks, the installation and maintenance of a centralized telecommunications
network to the extent of the implemented wiring in the local and long-distance networks, low-voltage
distribution and installation including measuring and regulation and fire and security signaling.

As part of information and communication technology and automation, the division supplies computer
networks, devices for automatic vehicle identification, mechanical barriers, resolutions for warehouse
management, the use of bar codes, the proposal of systems on the basis of the requirements analysis,
the completion of all project documentation, the general supplies of the system and the integration
of new and existing technological units.

As part of environmental engineering, the activities of the PEE plant concentrate on the following
areas: the elimination of old environmental hazards, sewage disposal plant construction, the use
of secondary material and energy sources (biomass, waste incinerating plants), co-generation,
involvement in energy saving programs (the construction of intelligent buildings, of alternative
power sources, implementation of proprietary measuring and regulation systems etc.). The plant
provides for the preparation of studies for CZT on the biomass basis for municipalities.

As part of economical technologies, the PEE plant offers investors not only the installation, but also
the investment proposal - the technical solution supported with the project documentation and,
above all, with funding opportunities, assistance with the operations and maintenance. The
Information center of the PEE plant Tocated at the Technical University in Brno provides complex
energy consulting sessions including preparation of studies and power audits, assistance in application
of the clean production methodology as a useful tool in the implementation of environmental systems
as well as consulting in the area of the environmental quality system.

The PEE plant has been improving its certification processes. The plant was granted the CQS and IQNet
certificates, the CSN EN ISO 9002 certificate for all operations, and was authorized by the Czech
Association of Quality Awards to use the CZECH MADE mark for its “container converter station for
municipal public transport.”

The plant's intention is to gradually assume responsibilities associated with the achievement
of goals set by the government in the field of environmental policy not only in the construction
work, but primarily in the subsequent operation of the structures (implementation of the clean
production methodology). The above efforts are supported by the CSN EN ISO 14001 environmental
management certificate that was granted to the company.

In 2001, the plant was awarded the “Safe Enterprise” title. The plant has also been implementing
the principles of the Ministry of Health of the Czech Republic applicable to the “Healthy Enterprise”
program within which modifications of the 1ifestyle and work conditions of employees are proposed
based on individual questionnaire research.

In April 2001, the plant was awarded the “Golden Ampere 2001” prize at the international Amper 2001
fair for a new outlet field for municipal public transport constructed under the LCC/RAM methodology.
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ZAVOD ENERGETICKE A EKOLOGICKE STAVITELSTVI

Zdvod EES podle svého strategického planu realizuje dodédvky technologii v oblastech energetického
a ekologického stavitelstvi, provddi elektromontdZni préce vCetné vyroby elektrickych rozvadéca,
ddle nabizi zhotoveni venkovnich rozvodlu tepla, vody a plynu, montdZ zdrojl tepla, instalace topenf,
plynu a zdravotechnickych zarizeni. Zavod zajiStuje téZ engineering technologickych celkl s vyraznou
orientaci na dopravni systémy a nizkoenergetické stavby.

V oblasti energetického stavitelstvi zévod realizuje technologie nn, vn, vvn (el. stanice, transformovny,
ménirny, rozvodny apod.) a na zdkladé vlastniho vyvoje realizuje vystavbu napédjecich zarizeni méniren
pro dopravni podniky a Ceské drahy vcetné kontejnerového provedeni na k1ic.

Zédvod se dale specializuje v oblasti elektromontaznich praci na silnoproudé rozvody nn, vn a instalace
(na dréze, v primyslovych budovéch, v budovdch obanské vybavenosti aj.), na kabeldZni pradce do i nad
1000 V vcEetné souvisejicich zemnich praci, osvétleni prostranstvi, ulic, kolejist, na montdZz a UdrZbu
jednotné telekomunikacni sité v rozsahu provéddéni vedeni v mistnich a ddlkovych sitich, na slaboproudé
rozvody a instalace vCetné méreni a regulace a na protipoZarni a zabezpeCovaci signalizaci.

V oblasti informaéni a komunikaéni technologie a automatizace zabezpeluje dodavky pocitacovych
sfti, zarizeni pro automatickou identifikaci vozidel, jednotek mechanickych zébrannych prostredkd,
FeSeni skladového hospoddrstvi a vyuZziti Cérovych kédd, zpracovdni veSkeré projektové dokumentace,
vy$s$i doddvky systému a integraci novych i stdvajicich technologickych celkd.

V oblasti ekologického stavitelstvi se &innost zdvodu EES soustFeduje do oblasti: likvidace starych
ekologickych zatézi, vystavby Cistiren odpadnich vod, vyuZiti druhotnych materialovych a energe-
tickych zdrojd (biomasa, spalovny), kogenerace, zapojeni se do UGspornych energetickych programi
(stavby inteligentnich budov, vystavba alternativnich zdrojG, zavéddéni vlastnich systémd méreni
a regulace). Zavod zajiStuje pro mésta a obce zpracovadni studii pro CZT na bdzi biomasy.

Zavod EES v oblasti Gspornych technologii nabizi investorim kromé montdZe také nédvrh technického
FeSeni investice doloZené projektovou dokumentaci a predev§im moZnostmi financovadni, pomoc pri
provozovani a (drZzbé. Z&vod EES zajiStuje pro své zékazniky prostrfednictvim Informacniho strediska
E+E umisténého na VUT FS v Brné energetické poradenstvi v€etné provadéni studii a energetickych
auditl, pomoc pri uplatnéni metodiky ¢ist$i produkce jako vhodného ndstroje pro zavddéni envi-
ronmentdinich systéml a také poradenstvi v oblasti environmentdiniho systému jakosti.

Zadvod EES neustédle prohlubuje své certifikacni procesy. Je drZitelem certifikdtd CQS a IQ Net,

,O0prdvnéni“ k uzivédni znacky CZECH MADE na vyrobek - ,Kontejnerovéd mé&nirna pro MHD“ a samozFfejmé
certifikdtd CSN EN ISO 9002 pro vSechny své Cinnosti.

Cilem zavodu je postupné prebirani spoluzodpovédnosti za plnéni cil10 stédtni politiky Zivotniho
prostfedi nejen pri realizaci staveb, ale predevS§im i pri jejich ndsledném provozovéni (praktické
uplatfiovani metodiky &ist3i produkce). Dokladem pInéni tohoto cile je ziskéni certifikatu pro envi-
ronmentdini Fizeni (systém vztahu organizace k Zivotnimu prostiedi) dle CSN EN ISO 14001.

V roce 2001 ziskal zdvod titul ,Bezpetny podnik“. Ddle rozviji zésady Ministerstva zdravotnictvi
CR pro ,Zdravy podnik*, kde na z&kladé individudiniho dotaznikového Setfeni je navrhovéna Uprava
Zivotniho stylu a pracovnich podminek zaméstnancl.

V dubnu 2001 ziskal z&vod na mezindrodnim veletrhu Amper 2001 ocenéni ,ZLATY AMPER 2001“ za nové
vyvodové pole pro MHD konstruované na zdkladé metodiky LCC/RAM.
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Major Constructions

For municipal transport companies:

Brno-Cernd Pole converter station, reconstruction of the station, supply of the HV and LV
technology;

Brno-HerSpice converter station, container converter station;

Brno-Komérov converter station, container converter station;

Brno-Radlas converter station;

Reconstruction of the Vokovice converter station, supply of DC technology for tram traction
feeding;

Praha-Rokoska converter station, supply of traction technology;

Praha-Brevnov converter station, replacement of the traction technology;

Praha-Troja, supply of the traction technology;

Hloub&tin converter station, supply of traction technology for the municipal public transport
feeding;

P1zen-Slovany converter station, supply of Tow voltage technology;

P1zen-Lochotin converter station;

Olomouc-Jih converter station;

Kradec Krédlové-Kukleny converter station.

For SPT Telecom:

Earth and installation work (1999 to 2001 as part of the company STEFF, a.s.)

For the Czech Railways:

Svitavy and Blansko feeding stations, construction of a 27kV station, supply of the LV and HV
technology;

Prosenice converter station, reconstruction of both ST and SS parts (22 kV, 3 kV);

Modrice feeding station, reconstruction, supply of the LV, HV and EHV technology;

PeCky converter station, 3 kV reconstruction of the switching station;

Electrical work on the 1st and 2nd railway corridor;

Hranice na Moravé converter station.

Structural engineering:

Hornbach-Baumarkt, electrical and hydro work;

Large Kohoutova town ring road, tunnel, electrical work ;

Construction of detached houses in Uté&chov and Troubsko, subcontracted work - electricity, water,
heating and gas;

Seniors' home in Trebi¢, subcontracted work - electricity, water, heating;

Prague, Cerny most reconstruction; subcontracted work - electricity, water, heating.

Environmental constructions

Reconstruction of the G Pavilion of Hamza children health center in LuZe-KoSumberk, the first
time for the clean production methodology and environmental system under CSN EN ISO 14001 to be
used in the health service;

Replacement of fossil heating with biomass in Bystrice nad PernStynem, application of the
integrated quality control system;

Reconstruction and expansion of the COV in Brno-Mod¥ice (the plant as a member of a building
association of firms and major supplier on behalf of ZS Brno, a.s.);

The Municipal Public Transport of the City of Brno - Head Office on Novobranska street (the plant
provided the complete electric, measuring and regulation system in order to minimize expenses
on the building's maintenance).

7S Brno, a.s. - Energetické a ekologické stavitelstvi Plant, Sv&t14 5, CZ - 614 00 Brno-st¥ed
tel.: +420 5 41574001, Fax.: +420 5 45577544, e-mail: zees@zsbrno.cz
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Vyznamné stavby

Pro Dopravni podnik:

- ménirna Brno-Cernéd Pole; rekonstrukce mé&nirny; doddvka technologie vn i nn €asti
- ménirna Brno-Her$pice; kontejnerové provedeni ménirny

- ménirna Brno-Komadrov; kontejnerové provedeni ménirny

- ménirna Brno-Radlas

- ménirna Praha-Vokovice; rekonstrukce a doddvka ss technologie pro napdjeni trakce
- ménirna Praha-Rokoska; doddvka trakéni technologie

- ménirna Praha-Brevnov; vyména trakeéni technologie

- ménirna Praha-Troja, dodédvka trakcéni technologie

- ménirna Hloub&tin; dodédvka trakéni technologie pro napdjeni mé&stské hromadné dopravy
- ménirna Plzen-Slovany; doddvka technologie nizkonapétové Casti

- ménirna Plzefi-Lochotin

- ménirna Olomouc-Jih

- ménirna Hradec Krdlové-Kukleny

Pro SPT Telecom:
- zemni a montdZni prace (v letech 1999 - 2001 v ramci spolecCnosti STEFF, a.s.)

Pro Ceské drahy, s.o.:

- napajeci stanice Svitavy a Blansko; vystavba stanice 27 kV; dodavka technologie nn a vn Césti
- ménirna Prosenice; rekonstrukce st i ss ¢asti (22 kV, 3 kV)

- napadjeci stanice Modrice; rekonstrukce; dodavka technologie nn a vn, vvn

- ménirna PeCky; rekonstrukce rozvodny 3 kV

- préce elektro, UT, ZTI pro I. a II. Zelezni&ni koridor

- ménirna Hranice na Moravé

Pozemni stavitelstvi:

- Hornbach-Baumarkt; prdce v oboru elektro, vody

- Velky méstsky okruh Kohoutova, tunel; préce v oboru elektro

- stavba rodinnych domkd v Ut&chov&, Troubsku; subdodavatelské prace v oboru elektro, vody, topeni
a plynu

- domov dlchodcd Trebi¢; subdodavatelské prdce v oboru elektro, vody, topeni

- Praha, rekonstrukce Cerny Most; subdodavatelské prace v oboru elektro, vody, topeni

Ekologické stavby:

- rekonstrukce pavilonu G v aredlu Hamzovy d&tské 1éCebny LuZe-KoSumberk (poprvé ve zdravotnictvi
vyuZita metodika ¢ist$f produkce a EMS dle CSN EN ISO 14001)

- nahrada fosilniho vytapéni biomasou v Bystrici nad PernStejnem (integrovany systém rizeni jakosti)

- rekonstrukce a roz§ireni COV v Brné&-ModiFicich (zdvod jako &len stavebniho sdruZeni firem a vy$§i
dodavatel za 7S Brno, a.s.)

- DP mésta Brna - Feditelstvi na Novobranské (z&vod doddval kompletni elektro a mé&rfeni a regulaci
s cilem minimalizace nédkladl na provoz budovy)

7S Brno, a.s. - zdvod Energetické a ekologické stavitelstvi, Svét1a 5, CZ - 614 00 Brno-stved
tel.: +420 5 41574001, Fax.: +420 5 45577544, e-mail: zees@zsbrno.cz
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Trakéni napdjeci stanice Modrice
Modrice traction supply station

Stejnosmérny napdjeci rozvadé¢ pro dopravni podniky
DC power supply distribution plant for transport enterprises
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Velky méstsky okruh Kohoutova, tunel
Kohoutova great urban ring, tunnel

Ekologickd kotelna pro spalovani biomasy, BystFice nad PernStejnem
Ecological boiler plant for biomass incineration, Bystrice nad PernStejnem
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REPORT OF THE COMPANY'S BOARD
OF DIRECTORS ON OPERATIONS AND ASSETS

The report of the Board of Directors on the Company's operations in 2000 opened with an expectation
that the benefits of the measures taken in that year can be immediately apparent but their positive
aspects can be fully appreciated only over a certain span of time. The substantial organizational
change involved the development of a corporate structure and definition of engagements relating
to comprehensive business, production and economic development of the closed market segment. Another
vital measure taken was the company-wide implementation of controlling as a sound method of result
management through variations.

The year 2001 was the most successful year in the Company's fifty-year history from the point of view
of the results of operations. The volume of outputs, the amount of the added value, income before
taxation, income for the current period and other quantitative and qualitative economic indicators
have not been experienced over the firm's Tong Tife and they document the dramatic change in the
Company's heading toward more economical operations.

Despite the undeniable achievements, there are still things to be improved with respect to the
performance of the planned gross revenues of the individual plants, namely the MOSAN and Pozemnfi
stavitelstvi plants and the construction project in Bulgaria. The management's priority is the
elimination of losses on certain constructions. Similar attention will be paid to the process
of constructions’' completion and delivery.

SALES

Sales can be described as a successful activity. We achieved the planed external income from construction
activities by factual engagements at the very beginning of the year, thus maintaining the position
in the railway construction market and increasing the proportion of income in the structural
engineering market. We also succeeded in obtaining a share in the foreign market, namely in Bulgaria
and Greece, which is a good starting point for gaining other planned Targe projects in this area.

In the structural engineering segment, efforts were aimed at the obtaining of engagements in the
city of Brno and in the Olomouc and Ostrava regions. Mention should be made of two Targe projects
in Brno: the reconstruction of the Radost theater and construction of a new building of the Municipal
Theater for the total of CZK 330 mil.

In the railroad construction segment, we were commissioned at the beginning of the year to modernize
the Hranice - Studénka 1ine in the amount of CZK 4.1 billion. In the first half of 2001, the Company,
in the association with Dopravni stavby-holding and Stavby silnic a Zeleznic, won a tender for the
modernization of the Ostrava - Studénka Tine in the amount of CZK 2.7 billion which enabled the
Company to saturate its capacity in this segment for another two years.

0f the successful projects gained in the transport and engineering constructions segment, mention can
be made of the HluboCepy - Barrandov tram line with a total value of CZK 1.4 billion which has been
performed in association with Subterra. In association with other firms, we entered the engineering
construction sector in the city of Brno by performing the “VMO Dobrovského - Trial Galleries” project.

In the power construction segment, we were successful in being commissioned to perform the construction

of the Hydro Plzen converter station and the Praha-Kacerov converter station for the Transport
Enterprise of the City of Prague.

40



ZPRAVA PREDSTAVENSTVA SPOLECNOSTI
O PODNIKATELSKE CINNOSTI A STAVU MAJETKU

Uvodem zpréavy predstavenstva o ¢innosti spolenosti v roce 2000 bylo vyjadieno oekdvani, 7e opatfent,
aplikovand v roce 2000, mohou sice prinést okamZity efekt, ale spiSe se oCekdva prinos téchto
opatfeni v delSim casovém horizontu. Jednalo se o raznou organizacni zménu spocivajici ve vytvoFeni
z&dvodové struktury a stanoveni (kolu komplexniho obchodniho, vyrobniho a ekonomického rozvoje
svéreného segmentu trhu. Druhym dGleZitym prvkem zmény bylo celoplo3né nasazeni controllingu,
metody Fizeni vysledkl prostrfednictvim odchylek.

Rok 2001 byl z pohledu ekonomického vysledku nejlusp&Snéjsim rokem v padesdtileté historii firmy.
Masy vykond, pridané hodnoty, zisku pred zdanénim, zisku za G€etni obdobi a dal$ich kvantitativnich
i kvalitativnich ekonomickych ukazatell nemaji v dlouhém firemnim Zivoté obdoby a jsou dokladem
rdzného obratu firmy k potfebnému zlepSeni lGrovné hospodareni.

Pfes tato nepopiratelnd pozitiva se pofdd jeSté v plnéni pladnu kryciho prispévku zdvodd - rozumi
se hrubého zisku - objevuji rezervy. Jednd se o zdvod MOSAN, zédvod Pozemniho stavitelstvi a stavbu
v Bulharsku. Vedeni firmy si stanovilo jako prioritni oblast odstranéni nerentability nékterych
staveb. Obdobny tlak bude vyvinut i na cyklus preddvani staveb.

0BCHOD

Obchodni ¢innost 1ze hodnotit jako Uspé&3Snou. Hned v zacdtku roku jsme naplnili plén externich
vynosl ze stavebni Cinnosti redlnymi zakézkami, timto jsme si udrZeli pozici na trhu dréZnich staveb
a zvy8il se podil vynoslU na trhu pozemnich staveb. PodaFilo se také ziskat pozici na zahranicnim
trhu, a to zejména v Bulharsku a Recku, coZ je dobrym vychozim bodem z hlediska zfskani dal$ich
pripravovanych velkych zakdzek v této oblasti.

V segmentu pozemnich staveb se hlavni pozornost soustfedila na ziskdni zakdzek ve mé&sté Brné
a v regionech Olomouce a Ostravy. Za Uspé&ch 1ze povaZovat dvé velké zakdzky ve mésté Brné, a to
rekonstrukci divadla Radost a vystavbu nové scény Méstského divadla celkem za 330 mil. K¢.

V segmentu drdZnich staveb jsme na zacdtku roku ziskali zakdzku pFi modernizaci tratového dseku
Hranice - Studénka v hodnoté 4,1 mld. K&. V prObé&hu 1. pololeti spolecCnost zvitézila ve sdruZeni
s Dopravnimi stavbami - holding a Stavbami silnic a Zeleznic v soutéZi na realizaci modernizace
tratového Gseku Ostrava - Studénka v hodnoté 2,7 mld. K&, coZ vytvorilo predpoklady pro naplnéni
kapacity spoleCnosti v tomto segmentu na dal§i dva roky.

V segmentu dopravné-inZenyrskych staveb 1ze povaZovat za Uspéch ziskdni zakédzky v Praze, konkrétné
tramvajové trati HluboCepy - Barrandov, v celkové hodnoté 1,4 mld. K¢, kterd je realizovdna ve sdruZeni
se spole€nosti Subterra. Za potvrzeni naSeho vstupu do inZenyrskych staveb ve mésté& Brné je moZno
povazovat ziskani zakazky ,,VMO Dobrovského - prizkumné Stoly“ ve sdruZeni s dal$imi firmami.

V segmentu energetickych staveb se podalilo ziskat zakédzku na vystavbé& m&nirny Hydro Plzeri a ménirny
Praha-Kacerov pro Dopravni podnik mésta Prahy.
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PRODUCTION

In 2000, the magic threshold of CZK 5 billion in outputs was crossed for the first time in the Company's
history, and that by CZK 700 million. And other CZK 800 million were added to this huge volume
in 2001. The year-on-year volume increased by 14 %. Production outputs amounted to CZK 6,518,379
thousand and total revenues exceeded the CZK 7 billion threshold by CZK 25 million. These volumes
rank the Company one of the four major construction firms together with IPS, SSZ and Metrostav.

The Company's outputs are achieved in four segments of the construction market as well as in non-
construction production. The volume of outputs increased year-on-year in all four segments. The ratio
of railroad constructions in the production structure declined, particularly due to the bigger volume
and share in the road and environmental construction segments. Railroad constructions account
for 66 %, road constructions for 6 %, structural engineering for 19 %, power and environmental
constructions for 5 % and non-construction production for 4 %.

Outputs in the railroad construction segment amounted to CZK 4,251,333 thousand which is CZK 225,686
thousand or 6 % more than in 2000. The Targest projects of the Company were performed in this segment:
PFerov - Hranice (CZK 1,415,446 thousand), Hranice - Studénka (CZK 719,212 thousand), Studénka - Ostrava
(CZK 609,595 thousand), Pardubice - Uhersko (CZK 453,759 thousand), and D&Cin, the railway station
(CZK 451,544 thousand).

Foreign assignments are also included in this segment, namely the projects in Bulgaria and Greece.
The value of the work performed for the Bulgarian railroads amounted to CZK 347,124 thousand and the
work performed for the Greek railroads totaled CZK 2,383 thousand. Yet, the volumes are rather small
when compared to the enormous construction opportunities the Balkan countries may offer to the Company.

The volume of road and engineering constructions went to the former level after a decline in 2000.
The outputs amounted to CZK 405,071 thousand. The year-on-year increase was CZK 168,480 thousand,
i.e. 71 %. This amount was achieved due to the major reconstruction of sewers in Brno (CZK 255,896
thousand). Other smaller projects, below CZK 20 million, included work on roads in Brno, on motorways
and on roads in Northern Moravia.

The volume of the structural engineering production reached the Tevel achieved in 2000. Total outputs
amounted to CZK 1,262,663 thousand, i.e. CZK 116,157 or 10 % more year-on-year. The lTargest assignment
was represented by the construction of the Interspar shopping mall in Hradec Krdlové (CZK 455,672
thousand. Other major constructions included the Teaching Hospital in Olomouc (CZK 267,925 thousand),
the BKR production area in VySkov (CZK 88,447 thousand) and the offices of the General Health
Insurance Company in Brno (CZK 64,784 thousand).

The volume of other construction work was CZK 358,376 thousand, i.e. an increase of CZK 254,329 thousand and
244 %. The largest engagement was represented by the construction of buildings for biomass incineration
as an alternative to the incineration of fossil fuels in Bystrice nad PernStejnem (CZK 124,416
thousand). The project was challenging for its volume and represents a perfect reference.

Despite the enormous growth of the production, not all goals were met. One of the reasons was the fact
that the constructions completed at the beginning of the winter time are delivered only during
the first quarter of 2002. Delays in the delivery of some of the constructions finalized on time
to investors lead to the roll over of the official completion to the next year. The structural
engineering segment should strive to eliminate these phenomena in the future.

production and sale of goods (CSK thous.) production structure in 2001
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VYROBA

V roce 2000 se poprvé v historii podafilo prekonat magickou hranici 5 miliard K& vykonl, a to
dokonce o 700 miliénh K& a jiZ v roce 2001 se k tomuto ohromnému objemu podairilo prFidat dalSich
800 miliént KE. MeziroCni objem zaznamenal rlst o 14 procent. Vykony z vyroby dosdhly hodnoty
6.518.379 tisic K& a celkové vynosy presdhly o 25 mi1i6ni K& hranici 7 miliard K&. Tyto objemy s velkym
odstupem zarazuji spolednost mezi velkou &tyiku stavebnich firem, kterou s ZS Brno déle tvor{ praZské
firmy IPS, SS7 a Metrostav.

SpoleCnost provadi své vykony ve CtyFech segmentech stavebniho trhu. A také ve vSech Ctyrech
segmentech trhu se podarfilo zvy$it objemy vykonl proti roku 2000. Ve struktufe vyroby do$lo ke sniZeni
podilu drdznich staveb, a to predev§im diky ristu objemu i podilu v segmentech silnicnich staveb
a staveb pro ekologii. Na drédZni stavby pripadd 68 %, na silni¢ni 6 %, na pozemni stavby 20 % a na stavby
pro ekologii a energetiku 6 %.

V segmentu dréZnich staveb bylo provedeno 4.251.333 tisfc K& vykonl, coZ je o 225.686 tisic KE a 6 %
vice neZ v roce 2000. Z tohoto segmentu se také rekrutuji nejvét$i firemni stavby: PrFerov - Hranice
(1.415.446 tisic KE), Hranice - Studénka (719.212 tisic K&), Studénka - Ostrava (609.595 tisic K¢&),
Pardubice - Uhersko (453.759 tisic K&) a D&cin, stanice (451.544 tisic K¢).

V tomto segmentu byly zahrnuty i prace v zahrani&i, konkrétn& v Bulharsku a Recku. Pro bulharské
drdhy byla odvedena prdce za 347.124 tisic KE a pro rFecké drahy za 2.383 tisic KE. Pordd jsou to
ale malé objemy vzhledem k obrovskym stavebnim moZnostem, které mohou balkédnské stéty pro firmu
predstavovat.

odvedeno celkem 405.071 tisic K& vykonl. Meziro¢ni ndrlst je 168.480 tisic K&, coZ predstavuje 71 %.
Je to zé&sluha tak dileZité stavby, jakou je rekonstrukce stok v mésté Brné (255.896 tisic K&). Dalsi
stavby jsou jiZ rozsahem men$i - do 20 miT1i6nG K& - na silnicich v Brné, na ddlnici a na silnicich
severni Moravy.

Pozemni stavby udrZely vyrobni tempo, nastoupené v roce 2000. Celkem byly odvedeny préce za 1.262.663
tisic K&, coZ je o 116.157 tisic K& a 10 % vice neZ v roce 2000. Nejvét3i zakédzkou byla stavba
obchodniho komplexu Interspar v Hradci Kralové (455.672 tisic KE). Dalsimi velkymi stavbami jsou
Fakultni nemocnice v Olomouci (267.925 tisic K&), vyrobni komplex BKR ve VySkové (88.447 tisic K<)
a budova VSeobecné zdravotni pojistovny v Brné (64.784 tisic K&).

Ostatni stavebni préce zaznamenaly objem 358.376 tisic K&, coZ predstavuje zvySeni o 254.329
tisic K& a 244 %. Nejvét3i stavbou je zakédzka pri vystavbé objektd pro spalovani biomasy jako
ndhrady spalovéni fosilnich materidld v Bystrici nad PernStejnem (124.416 tisic K&). Zakdzka je cennd
svym objemem a je zejména vynikajici referencni stavbou.

Pres obrovsky narlst vyroby se nepodafilo naplnit vSechny stanovené cile, k CemuZ prispél také fakt,
Ze stavby dokonéené na zacatku zimy se preddvaji aZ béhem prvniho Ctvrtleti roku 2002. Priatahy
pri preddvéni nékterych v terminu dokoncenych staveb investorim vedly k presunuti oficié&iniho
ukonceni staveb aZ do dal$iho roku. Je Ukolem predev§im pro segment pozemnich staveb, aby se téchto
jevd v dal8ich letech zcela vyvaroval.

vyroba a prodej zboZi (v tis. K&) struktura produkce roku 2001
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RESULTS OF OPERATIONS AND FUNDING

Many positive changes in the results of operations were experienced in 2001. Profitability indicators
show very good results, i.e. income in the numerator and mass of assets or 1iabilities in the denominator.
ROA went up from 1.1 % to 2.23 %, ROE increased from 4.7 % to 10.9 %. It is very positive that the
improvements in the indicators are represented by growing income, rather than a decline in the
denominators, although the goal is to reduce the mass of the balance (except for the equity).

The performance by employees from outputs increased rapidly. The performance from total outputs increased
by 10 %: from CZK 2,738 thousand to CZK 3,074 thousand. The performance from outputs increased by 24 %:
from CZK 897 thousand to CZK 1,109 thousand. The performance from total outputs exceeding CZK 3 million
is worth mentioning in particular.

Despite the improvement by CZK 69 million, we did not succeed in the reduction of the non-current
assets/ equity ratio. This principal difference in the Company's balance sheet will have to be
significantly reduced or eliminated in the near future. One of the solutions might be the entry
of a financial partner or a strategic partner, dramatic reduction of idle assets or restructuring
of the funding system. The method of bond issue approved three years ago had not been implemented
and does not appear suitable in the current environment.

The above mentioned delays in the delivery of structures had an impact on the gearing as well as
leverage and indebtedness. Leverage was 79 % and it is only the 2002 plan to include activities
lTeading to a radical decrease of this indicator.

The plan for the year 2002 provides for tasks the completion of which is necessary for the enhancement

of the Company's financial position. At the same time, the tasks of the 2002 plan are the bottom
line dividing Targe prospering firms from the rest of the business world.
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EKONOMIKA A FINANCOVANT

Ekonomické vysledky prinaseji mnoho pozitivnich zmé&n. Velmi dobré vysledky prinédSeji ukazatele
rentability, tedy ukazatele se ziskem v Citateli a masou aktiv ¢i pasiv ve jmenovateli. Ukazatel
rentability vloZenych prostredkd (ROA) se zvy$il z 1,1 % na 2,3 %, ukazatel rentability vlastniho
kapitdlu (ROE) se zvyS$il ze 4,7 % na 10,9 %. Je dobré, Ze ke zlepSovani ukazatell dochézi rlstem
¢itateld (=zisku) a nikoliv sniZovanim jmenovateld, i kdyZ je samoziejmé, Ze cilem je i sniZovan{
masy rozvahy (s vyjimkou vlastniho kapitdlu).

Rapidné se zvyS$ily ukazatele produktivity préace na zaméstnance z vykonl. Produktivita prace z celkovych
vykonl se zvy3$ila o 12 % - z hodnoty 2.738 tisic K& na hodnotu 3.074 tisic K&. Produktivita préce
z vlastnich vykond se zvy$ila o 24 % - z hodnoty 897 tisic K& na hodnotu 1.109 tisic K&. Predevsim
hodnota produktivity prace z celkovych vykond vy$31 neZ 3 milidény K& je hodna pozornosti.

Pres zlepSeni o 69 miliént korun se nepodarilo vyrazné sniZit previs dlouhodobych aktiv nad vlastnim
kapitdlem. Tento zdkladni rozpor firemni rozvahy bude nutno v nejb1iZ31 dob& vyrazné sniZzit ¢i Gplné
dore§it. Cestou k FeSeni miZe byt vstup financniho partnera, vstup strategického partnera, radikdin{
sniZzeni méné vyuZivanych aktiv nebo restrukturalizace financovédni. Pred tfemi lety nastoupend cesta
k vydédni obligaci nebyla dokonCena a v té&chto chvilich pro ni neni vhodné okolni prostredi.

JiZ zminéné zpoZzdéné procesy preddvani staveb mély vliv i na ukazatele relativni vdzanosti aktiv
i na Groven véritelského rizika a stupné zadluZeni. Véritelské riziko dosahuje Urovné 79 % a teprve
plén roku 2002 v sobé& obsahuje Gkoly, sméfujici k radikdinimu sniZovéni tohoto ukazatele.

P1é4n roku 2002 stanovi Ukoly, jejichZ spinéni je nutné pro zlep3Seni financni pozice spolecnosti.
Soucasné jsou Ukoly plénu roku 2002 teprve tou minimdlni hranici, kterd oddéluje velké solidni
prosperujici firmy od ostatniho svéta podnikéni.

VYROCNTI

ZPRAVA
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YEAR-ON-YEAR COMPARISON OF THE INCOME STATEMENT

Sales of goods represented a significant item in previous years. After the complete separation
of the “automobile components” into the subsidiary companies AZ Servis in Brno and Autocentrum TAPS
in Ostrava, sales of goods of CZK 2,416 thousand are only a marginal item immaterial from a company-
wide perspective.

OQutputs substantially increased by CZK 850,293 thousand to the total of CZK 6,518,379 thousand.
This year-on-year increase of 14 % was caused by the growing outputs in all four market segments.
It should be noted that outputs amounted to CZK 550 million in 1992 which was the first year of the
Company's independent existence. The above illustrates the massive growth of the Company's business
potential over the ten-year period.

The added value volume grew significantly from CZK 740,237 thousand to CZK 990,826 thousand, mainly
due to the superb results of the Zelezniéni stavitelstvi plant.

Staff costs increased by CZK 70,013 thousand, primarily due to the increased outputs, enhanced results
of operations, increased number of employees and modified employee structure. The average salary
went up from CZK 15,530 to CZK 17,349. The wages/ added value ratio was 45 % which is the value
reported in 2000.

0f the other items included in the operating results of operations, mention should be made of the
disposal of non-current assets and material. The sales of such assets amounted to CZK 59,819 thousand
and the gross income was CZK 16,297 thousand. The Targest items sold was the land in Mordvka and the
idle premises in Ceskd TiFebovd. Receivable transactions amounted to CZK 256,360 thousand resulting
in the favorable CZK -21 thousand. Total operating income was CZK 181,911 thousand which represents
an increase of CZK 71,836 thousand, i.e. an excellent 65 %.

Income from financial transactions decreased by CZK 37,508 thousand although interest expenses
did not essentially change year-on-year. While interest rates decreased significantly, they were
compensated by the increased charges for banking services. The improving exchange rate of the Czech
Crown and increased volume of invoices issued in EUR (sewerage in Brno and Bulgarian structures) have
the most negative influence.

The total results of operations are very favorable: income before taxation increased from CZK

75,652 thousand to CZK 125,520 thousand, i.e. by 66 %. Income after tax went up from CZK 32,328 thousand
to CZK 80,690 thousand, i.e. by 150 %.

Income Statement (in CZK thousand)

Indicator 1997 1998 1999 2000 2001 2001/2000
Production and sales of goods 4,307,381 4,384,134 4,756,148 5,732,546 6,520,795 1.14
Purchased consumables + services

and expenses on the sale of goods 3,529,766 3,518,116 4,010,786 4 992,309 5,529,969 1.11
Consumables 1,189,060 1,110,181 1,160,991 1 076,419 1,361,174 1.26
Services 2,243,221 2,276,538 2,720,411 3 855,040 4,167,942 1.08
Added value 777,615 866,018 745,362 740,237 990,826 1.34
Staff costs 480,761 538,869 540,829 533,969 603,982 1.13
Depreciation and amortization 77,715 76,668 60,759 55,442 75,014 1.35
Operating profit/loss 182,184 222,281 150,967 110,075 181,911 1.65
Interest expenses 129,341 140,159 76,159 40,537 41,693 1.03
Profit/loss from financial

transactions -62,027 -93,177 -65,569 -39,101 -76,609 1.96
Income tax charge 53,496 69,257 63,751 39,019 44,830 1.15
Profit/loss from current operations 66,661 59,847 21,647 31PN9.55) 61,072 1.91
Extraordinary profit/loss -18,083 -8,764 -8,536 373 19,618 52.60
Profit/loss for the current period 48,578 51,083 13,111 32,328 80,690 2.50
Profit/loss before taxation 100,362 126,496 76,836 75,652 125,520 1.66
EBIT = profit before tax + interest 229,703 266,655 152,995 116,189 167,213 1.44
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SROVNANT VYVOJE VYKAZU ZISKU A ZTRAT V ROCE 2001 S VYVOJEM V ROCE 2000

,auto-moto“ do dcerfinych firem AZ Servis v Brné a Autocentrum TAPS v Ostravé je prodej zboZi ve vy$i
2.416 tisic KE margindlni velicCinou a zcela mimo hlavni zdjem spoleCnosti.

U vykoni do3lo k dal$imu obrovskému nérGstu o 850.293 tisic K& na vyslednou hodnotu 6.518.379
tisic KE. Tento meziro&ni rdst ve vy$i 14 % je diusledkem zvy3eni vykond ve vSech &tyfech segmentech
trhu. Je na misté pripomenout, Ze v prvnim roce samostatné existence akciové spolecnosti v roce
1992 bylo odvedeno 550 miliént K& vykonlU. Takovy obrovsky rlst zaznamenal obchodni potencidl
spolecnosti za deset let.

Radikalnim zplsobem se zvy3il objem prfidané hodnoty - ze 740.237 tisic K& na 990.826 tisfc K&.
Za timto zlepSenim stoji predev§im mimoré&dné kvalitni vysledek zdvodu Zelezniéniho stavitelstvi.

Osobni nadklady zaznamenaly zvySeni o 70.013 tisic K&. Toto zvySeni je vysledkem zvySeni vykond,
zlepSeni hospodérskych vysledkl, zvySeni poCtu zaméstnancl a zmény struktury zaméstnancl. Primérnd
mzda z ndkladovych mezd se zvySila z 15.530 K& na 17.349 KE. Podil mezd na pridané hodnoté zUstal
shodny a je roven 45 %.

Z ostatnich poloZek provozniho hospodédrského vysledku je cenny vysledek u prodeje nepotrebného
dlouhodobého majetku. PFi téchto operacich byla hodnota prodeje 59.819 tisic K& a vyprodukovany
hruby zisk dos&hl vySky 16.297 tisic K&. Nejvét$imi prodanymi objekty byly pozemky na Mordvce
a nevyuZivany aredl v Ceské Trebové. Operace s pohleddvkami doséhly obrovské hodnoty 256.360
tisic K& s velmi dobrym vysledkem ve vy$i minus 21 tisic KE. Celkovy provozni hospodarsky vysledek
je na prijatelné hodnoté 181.911 tisic K&, kterd znamené& zlepSeni o 71.836 tisic K&, tedy o vybornych
65 %.

Hospodarsky vysledek z financnich operaci zaznamenal zhorSeni o 37.508 tisic K&, i kdyZ nékladové
Groky jsou na podobné drovni jako v roce 2000. Urokové sazby se sice dosti vyrazné sniZuji, ale jsou
silné kompenzovény zdraZovdnim bankovnich sluZeb. Nejv&t§i zhor3eni pripadé& na vrub neustdlého
posilovadni kursu ceské koruny a zvySujicich se objeml fakturace v EUR (stoky v Brné a bulharské
stavby).

Velmi prFiznivé jsou celkové vysledky hospodareni. Zisk pred zdanénim se zvy$il z 75.652 tisic K&

na 125.520 tisic K&, tedy o 66 %. Zisk po zdan&ni se zvy$§il z 32.328 tisic K& na 80.690 tisic K&, tedy
o 150 %.

Vykaz ziskd a ztrat (v tis. K&)

ukazatel 1997 1998 1999 2000 2001 2001/2000
Vyroba a prodej zboZ{ 4.307.381 4.384.134 4.756.148 5.732.546 6.520.795 1,14
Vykonové spotfeba a naklady

na prodané zbozi 3.529.766 3 518.116 4 010.786 4 992.309 5.529.969 1,11
Spotfeba materidlu a energie 1.189.060 1 110.181 1 160.991 1 076.419 1.361.174 1,26
SluZby 2.243.221 2 276.538 2 720.411 3 855.040 4.167.942 1,08
Pridand hodnota 777.615 866.018 745.362 740.237 990.826 1,34
Osobni ndklady 480.761 538.869 540.829 533.969 603.982 1,13
0dpisy 77.715 76.668 60.759 55.442 75.014 1,35
Provozni hospoddrsky vysledek 182.184 222.281 150.967 110.075 181.911 1,65
Nékladové troky 129.341 140.159 76.159 40.537 41.693 1,03
Hospodarfsky vysledek z finan&nich

operaci -62.027 -93.177 -65.569 -39.101 -76.609 1,96
Dafi z prijmu 53.496 69.257 63.751 39.019 44.830 1,15
Hosp. vysledek z bé&Zné Cinnosti 66.661 59.847 21.647 31.955 61.072 1,91
Mimorddny hospodarsky vysledek -18.083 -8.764 -8.536 373 19.618 52,60
Hospodarsky vysledek za obdobi 48.578 51.083 13.111 32.328 80.690 2,50
Hosp. vysledek pred zdanénim 100.362 126.496 76.836 75.652 125.520 1,66
EBIT = HV pFed danémi a Uroky 229.703 266.655 152.995 116.189 167.213 1,44
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COMPARISON OF THE BALANCE SHEETS AS OF DECEMBER 31, 2000 AND 2001

Total balance grew by CZK 666,395 thousand. On the side of assets, the increase was primarily influenced
by current assets that increased by CZK 641,419 thousand. The increase was equally caused by work
in progress and short-term receivables. On the 1iability side, the increase was caused by the growth
of equity at 11 % and by the increase of Tiabilities at 89 %.

Fixed assets went up from CZK 1,476,718 thousand to CZK 1,492,030 thousand. Movable and immovable
assets were acquired in the form of reproductions in 2001. Acquisitions included the non-current
financial investments, Energo 2000 and ZSB Ellas. Disposals involved idle tangible fixed assets
and material with a net book value of CZK 43,522 thousand. At the year-end, a decision was made on
the disposal of the major portion of non-current financial investments to be executed in 2002.

The volume of current assets increased from CZK 1,447,879 thousand to CZK 2,089,298 thousand, primarily
due to the growth of the stock of work-in-progress of CZK 321,590 thousand. Construction management
suffers from the fact that the delivery procedures were moved to 2002 while the structures to be
delivered were completed in November 2001, such as Interspar Hradec Krdlové and BKR VySkov.

Long-term receivables increased from CZK 45,541 thousand to CZK 90,560 thousand, i.e. by CZK 45,019
thousand. These receivables principally include Tong-term prepayments for constructions in association of
CZK 48,485 thousand and retention fees of customers of CZK 31,458 thousand. Short-term receivables
grew from CZK 988,115 thousand to CZK 1,215,857 thousand, i.e. by CZK 227,742 thousand, mainly due
to the increase of provided prepayments from CZK 43 million in 2000 to CZK 182 million in 2001.
The true picture of all doubtful receivables is provided by provisions in the balance sheet.

Financial assets increased by CZK 67,521 thousand year-on-year and totaled CZK 201,994 thousand.
Apart from the term deposits for the construction project in Bulgaria, all items are readily available.
The balance or change of other liabilities have no material impact on the balance sheet.

The increase of the equity of CZK 75,305 thousand is a result of the change in the Company's economic
management in 2000 and 2001. The volume of reserves was successfully increased from CZK 16,807 thousand
to CZK 68,047 thousand.

Long-term payables did not change materially year-on-year. Short-term payables grew by CZK 563,069
thousand from CZK 1,303,982 thousand to CZK 1,867,051 thousand. The major items are represented
by received prepayments of CZK 662,415 thousand and contributions to the association of CZK 99,627
thousand. The current balance of short-term payables (prepayments exclusive) increased from CZK
1,147,489 thousand to CZK 1,204,636 thousand year-on-year, i.e. by CZK 57,147 thousand.

The reason for the increase of short-term payables (prepayments exclusive) was the Timited drawing
of loans at the year-end. Loans declined by CZK 192,933 thousand to the total of CZK 357,006 thousand.
The balance of other Tliabilities of CZK 253,430 thousand was primarily impacted by the delivery
and acceptance of the structures in the structural engineering segment at the year-end.

Balance Sheet (in CZK thousand)

Indicator 1997 1998 1999 2000 2001 2001/2000
Total assets 2,706,774 2 ,441,749 2,632,676 2,977,136 3,643,531 1.22
Fixed assets 1,056,568 1,182,000 1,190,496 1,476,718 1,492,030 1.01
Intangible fixed assets 13,128 1 574 4,677 3,393 2,862 0.84
Tangible fixed assets 636,146 1,011,490 886,766 1,305,094 1,277,411 0.98
Non-current financ. investments 407,294 168,935 299,053 168,231 211,757 1.26
Current assets 1,609,306 1,220,675 1,412,873 1,447,879 2,089,298 1.44
Inventory 732,781 216,400 196,107 279,750 580,887 2.08
Long-term receivables 20,077 58,345 98,630 45,541 90,560 1.99
Short-term receivables 853,292 940,255 1,112,865 988,115 1,215,857 1.23
Financial assets 3,156 5,675 5,271 134,473 201,994 1.50
Other assets 40,900 39,074 29,307 52,539 62,203 1.18
Total Tiabilities 2,706,774 2,441,749 2,632,676 2,977,136 3,643,531 1.22
Equity 593,865 638,446 646,209 694,912 770,217 1.11
Liabilities 1,746,317 1,703,365 1,937,175 2,203,706 2,619,884 1.19
Reserves 23,424 27,043 15,052 16,807 68,047 4.05
Long-term payables 17,500 24,602 414,174 332,978 327,780 0.98
Short-term payables 1,093,532 952,939 985,299 1,303,982 1,867,051 1.43
Bank Tloans 611,861 698,781 522,650 549,939 357,006 0.65
Other Tiabilities 366,592 99,938 49,292 78,518 253,430 3.23
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SROVNANT VYVOJE POLOZEK ROZVAHY K 31.12.2000 A 31.12.2001

Celkova bilancni suma se zvySila o 666.395 tisic KE. Na tomto zvySeni se na strané aktiv podili hlavné
ob&7nd aktiva, kterd se zvy$ila o 641.419 tisic KE. Zdroje zvySeni jsou z poloviny v nedokoncené
stavebni vyrobé a z poloviny v kratkodobych pohleddvkach. Na strané pasiv je zvySeni z 12 % zpUsobeno
ristem vliastniho kapitédlu a z 88 % rlstem cizich zdroju.

Stdlé aktiva se zvySila z 1.476.718 tisic K& na 1.485.953 tisfc KE. Dlouhodoby nemovity a movity
majetek byl v roce 2001 potizovdn jen v rozméru prosté reprodukce. Byly poFfizeny finanéni investice
BaP, Energo 2000 a ZSB Ellas. Byl prodén nepotiebny majetek v porizovaci hodnoté 43.522 tisic KC.
Na konci roku bylo prijato rozhodnuti o prodeji valné Cdsti financnich investic, které bude realizovano
v roce 2002.

Objem obéZnych aktiv se zvy$il z 1.447.879 tisic K& na 2.089.298 tisic K&. Podstatnym zdrojem
tohoto zvySeni je narlst zasob nedokonCené vyroby o 301.137 tisfc KE&. Nedostatkem v Fizeni staveb
je fakt, Ze se predadvaci rizeni presunula aZ do roku 2002, pricemZ stavby jsou prakticky hotovy
od Tistopadu 2001, predev§im Interspar Hradec Krédlové a BKR VySkov.

Dlouhodobé pohledévky se zvyS$ily z 45.541 tisfc K& na 90.560 tisic K&, tedy o 45.019 tisic KE. Podstatu
zOstatku tvori dvé velké polozky, kterymi jsou dlouhodobé poskytnuté z&lohy na stavby ve sdruZeni ve vysi
48.485 tisic K& a zadrZné odbératell ve vy$i 31.458 tisic K&. Krdtkodobé pohleddvky se zvySily
z 988.115 tisic K& na 1.215.857 tisic K&, tedy o 227.742 tisic KE. Podstatu zvySeni tvorfi predevSim
zvySeni poskytnutych zdl1oh z 30 miT1iénd KE v roce 2000 na 182 miliénl KE v roce 2001. Vérny obraz vSech
problémovych pohleddvek v rozvaze je dostatecné zajiStén prostfed-nictvim opravnych poloZek.

Masu rozvahy neobvykle zvys$il i financni majetek, ktery zaznamenal mezirocni ndrlst 67.521 tisic K&
a tvori celkovou Céstku 201.994 tisic KE. AvSak kromé terminovaného vkladu na stavbu v Bulharsku
jsou vSechny prostredky v krdtké dobé& mobilni. Stav ani zména ostatnich pasiv nemd na rozvahu
podstatny vliv.

ZvySeni vlastniho kapitdlu o 75.305 tisic K& je dusledkem obratu v hospodafeni spolecnosti v roce
2000 a hlavné v roce 2001. Podstatnym zplUsobem se také podarilo zvy$it objem rezerv z 16.807
tisic K& na 68.047 tisic KE.

Dlouhodobé zdvazky zlstaly na pribliZné stejné Grovni jako v roce 2000. Kré&tkodobé zdvazky se zvySily
0 563.069 tisic K& z hodnoty 1.303.982 tisic K& na hodnotu 1.867.051 tisic K&. Podstatnou Céast
zlstatku tvori prijaté zalohy ve vy3i 662.417 tisic K& a 99.626 tisic K& tvori vklady do sdruZeni.
Aktuédini stav zdvazkl (bez z&1oh) se mezirocné zvy$il z 1.147.489 tisic K& na 1.186.241 tisic K¢,
tedy o 38.752 tisic KC.

Zdroje zvySeni kratkodobych zévazkl (bez zaloh) je nutno hledat predev§im v omezeni Cerpdni Gvérd
na konci roku. Uvéry se sniZily o 192.933 tisfc K& na vyslednou hodnotu 357.006 tisfc. K&. Zlstatek
ostatnich pasiv ve vy3i 253.430 tisic K¢ je dUsledkem stavu v preddvani a prejimani staveb v segmentu
pozemnich staveb na konci roku.

Rozvaha (v tis. K¢&)

ukazatel 1997 1998 1999 2000 2001 2001/2000
Aktiva celkem 2.706.774 2.441.749 2.632.676 2.977.136 3.643.531 1,22
Stéd1a aktiva 1.056.568 1.182.000 1.190.496 1.476.718 1.492.030 1,01
Nehmotny investicni majetek 13.128 1.574 4.677 3.393 2.862 0,84
Hmotny investiéni majetek 636.146 1.011.490 886.766 1.305.094 1.277.411 0,98
Finan¢ni investice 407.294 168.935 299.053 168.231 211.757 1,26
0b&zna aktiva 1.609.306 1.220.675 1.412.873 1.447.879 2.089.298 1,44
Zasoby 732.781 216.400 196.107 279.750 580.887 2,08
Dlouhodobé pohledévky 20.077 58.345 98.630 45.541 90.560 1,99
Kréatkodobé pohledavky 853.292 940.255 1.112.865 988.115 1.215.857 1,23
Finan&ni majetek 3.156 5.675 5.271 134.473 201.994 1,50
Ostatni aktiva 40.900 39.074 29.307 52.539 62.203 1,18
Pasiva celkem 2.706.774 2 441.749 2.632.676 2.977.136 3.643.531 1,22
Vlastni kapital 593.865 638.446 646.209 694.912 770.217 1,11
Cizi zdroje 1.746.317 1.703.365 1.937.175 2.203.706 2.619.884 1,19
Rezervy 23.424 27.043 15.052 16.807 68.047 4,05
Dlouhodobé zévazky 17.500 24.602 414.174 332.978 327.780 0,98
Krdatkodobé zavazky 1.093.532 952.939 985.299 1.303.982 1.867.051 1,43
Bankovni UGvéry 611.861 698.781 522.650 549.939 357.006 0,65
Ostatni pasiva 366.592 99.938 49.292 78.518 253.430 3,23
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ORGANIZATION AND MANAGEMENT

The organizational structure established in 2000, whereby the Company is divided into four plants
by the industry they are engaged in, proved to be appropriate and viable. In Tate 2001, a change was
proposed: plant 60 - Zahrani¢ni stavby reporting directly to the Company's CEO will become part
of plant 20 - Zelezni&ni stavitelstvi during 2002. The purpose of the minor alterations in the
plants' organizational structure during 2001 was to bring savings in administrative overheads
and help the organization adapt to the business needs and to the expansion of client services.

During 2001, the EMS system was gradually implemented in the plants' management. The implementation
process is to be finalized in 2003.

The Company's management method is documented in principal management standards such as the Organization
Rules, Signature Regulations, HR Regulations, Business Procedures, Economic and Financing Management
Regulations and Shredding and Archiving Regulations. The whole set of the above standards is managed
by the Company's information system and is available to all managers in all locations.

The EFQM rareness model, as a management tool implemented in 2000, went through a self-evaluation
process during 2001.

OPERATION OF THE COMPANY IN 2001: FINAL COMMENTS

During 2000 and 2001, many processes were started with the aim of substantially improving the Company's
operation. Two years after the establishment of the new organizational structure, the company-
wide introduction of the controlling system, implementation of the environmental management system,
self-valuation and performance of other smaller changes, the direction headed toward proves to be
the right one.
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ORGANIZACE A RIzENT

Organizacni struktura, vytvorena v roce 2000, kterd ¢leni Ctyri zédvody podle oborl, v nichZ podnikajf,
se ukdzala jako sprdvné a Zivotaschopné reSeni. K z&véru roku 2001 byla pripravena zména - zadvod 60
Zahranicni stavby, doposud prfimo Fizeny generdlnim rFeditelem, se v roce 2002 vtéli do zdvodu 20 -
Zelezniéni stavitelstvi. Drobné zmény v organiza&nich strukturdch zdvodu v prib&hu roku 2001 byly
motivovany Gsporou nédkladl na spravni reZii a prizplUsobeni organizace potreb&m obchodu a nebo
roz§ireni nabidky sluZeb zdkaznikim.

V pribéhu roku 2001 byl postupné implementovén do Fizeni zdvodl systém EMS - environmentdini systém
Fizeni, tento proces bude ukoncen v roce 2003.

Rizeni spolegnosti je dokumentovano v zékladnich Fidicich normich, jako jsou Organizadni Fad,
Podpisovy réd, Persondini Fad, Obchodni pravidla, Pravidla Fizeni ekonomiky a financovéni a Skartacén{
a archivaéni Fad). Na tyto normy navazuji systémové rady a smérnice a technicko-organizacni rady
a smérnice. Cely soubor té&chto norem je Fizen v informaénim systému spolecnosti a je dostupny vSem
Fidicim zaméstnancim ve vSech Tokalitdch.

Model vyjime€nosti EFQM jako ndstroj managementu, nastartovany v roce 2000, pokracoval sebehodnocenim
v roce 2001.

CINNOST SPOLECNOSTI V ROCE 2001 - ZAVERECNE HODNOCENT

V prGbé&hu let 2000 a 2001 byly uvedeny v Zivot mnohé procesy, jejichZ cilem bylo radiké&Ini zlepSeni
¢innosti spolecnosti. Po dvou letech fungovadni nové organizacni struktury, celoplo3ného nasazeni
controllingu, implementace environmentdiniho systému Fizeni, sebehodnoceni a dal$ich, rozsahem
men$§ich prvkd je moZno konstatovat, Ze nastoupend cesta byla sprévna.
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Bilovice nad Svitavou, tratovy Gsek Brno-Cesk& TFebové
Bilovice nad Svitavou, Brno-Ceskd Trebovad track section
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Tratqyy dsek Brno-Ceskd Trebova
Brno-Ceské& Trebovd track section

Zel. stanice Bfeclav, 1928
Breclav railway station, 1928
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OWNERSHIP STRUCTURE

Ownership Structure as of December 31, 2001

Shareholder Quantity Shares %
Corporate entities 13 412,083 84.71
Individuals 753 74,380 15.29
Total 766 486,463 100.00
Shareholder's registered office Quantity Shares %
Czech Republic 696 482,305 99.15
Slovak Republic 67 999 0.20
Austria 1 2,807 0.58
England 1 342 0.07
USA 1 10 X

The number of entities was reduced by 221, mostly individuals, compared to 2000.

Major shareholder:
ZPSV Uhersky Ostroh, a.s. 380,578 shares - 78.23 %
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VLASTNICKA STRUKTURA

Vlastnicka struktura k 31.12.2001

akciondr pocet akcie procento
prévnické osoby 13 412.083 84,71
fyzické osoby 753 74.380 15,29
celkem 766 486.463 100,00
sidlo akcionare

Cesko 696 482.305 99,15
STovensko 67 999 0,20
Rakousko 1 2.807 0,58
Anglie 1 342 0,07
USA 1 10 X

0d 31.12.2000 doS1o k Gbytku 221 osob, takrfka vyhradné fyzickych osob.

Nejvétsi akcionar:
7PSV Uhersky Ostroh, a.s. 380.578 akcif - 78,23 %

55



INVESTMENTS IN OTHER COMPANTIES

Investments in Other Companies as of December 31, 2001

Company Share capital Shareholding
(CZK thousand) (in %)
MIKO spol. s r.o. v 1ikvidaci, Brno 220,000 100.0
7S REAL, a.s., Plumlov 1,000,000 100.0
Investmanagement, s.r.o., Brno 100,000 100.0
BaP, a.s., Uhersky Ostroh 65,710,000 100.0
Zelezni¢né stavebnictvo Bratislava a.s., Bratislava SKK 157,600,000 77.6
AZ SERVIS, s.r.o., Brno 1,000,000 66.0
iSD, s.r.o., Brno 100,000 51.0
HEJP spol. s r.o., Stard Lomnice 5,538,000 50.0
BMSK, AD (a.s.), Sofia, Bulgaria BLV 50,000 50.0
DEVE BAIR 2000, 00D (s.r.o.), Sofia, Bulgaria BLV 5,000 50.0
TOMI-REMONT a.s., Prostéjov 49,500,000 50.0
SANRE, s.r.o., Ostrava 100,000 49.0
ENERGO 2000, a.s., Praha 3,710,000 34.2
INTERZES Interengineering s.r.o., Brno 300,000 34.0
PEVNUSTKA, a.s., Olomouc 29,000,000 34.0
ZSB ELLAS A.E. (a.s.), Thessaloniki, Greece GDR 20,000,000 34.0
SLOVENSKE TUNELY a.s., Bratislava SKK 2,000,000 34.0
7S VOLEJBAL, s.r.o. v Tikvidaci, Brno 180,000 33.0
KPM CONSULT, a.s., Brno 1,000,000 30.0
AUTOCENTRUM TAPS, s.r.o., Ostrava 10,706,000 16.0
STEFF, a.s., Brno 1,750,000 14.3
Zelezni&ni primyslovad stavebni vyroba Uhersky Ostroh, a.s.,
Uhersky Ostroh 596,310,000 0.1

Non-current Financial Investments Acquired during 2001

In January 2001, a sales contract was executed for the transfer of securities of B a P, a.s., registered
at Trebizského 207, Uhersky Ostroh. ZS Brno, a.s. has a 100 % investment in the above company.
The investment's cost was CZK 58,612 thousand.

In January 2001, the Company established ZSB ELLAS, A.E. registered at Ploutarchou 6, Thessaloniki,
Greece. The above company's share capital is GDR 20 mil., the investment of ZS Brno, a.s. is 34 %.
The investment's cost was CZK 638 thousand.

In August 2001, the Company entered into a contract for the purchase of securities of ENERGO

2000, a.s., registered at Nekdzanka 11, Praha 1. ZS Brno, a.s. holds 34.2 % in the company's share
capital. The investment's cost was CZK 1,270 thousand.
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MAJETKOVE PODILY V JINYCH SPOLECNOSTECH

Majetkové podily v jinych spoleénostech k 31.12.2001

Ndzev spolecnosti VySe ZK Podfil spol. na ZJ
(v tis. K¢&) (v %)
MIKO spol. s r.o. v likvidaci, Brno 220.000 100,0
7S REAL, a.s., Plumlov 1.000.000 100,0
Investmanagement, s.r.o., Brno 100.000 100,0
BaP, a.s., Uhersky Ostroh 65.710.000 100,0
Zelezni&né stavebnictvo Bratislava a.s., Bratislava 157.600.000 SK 77,6
AZ SERVIS, s.r.o., Brno 1.000.000 66,0
ISD, s.r.o. , Brno 100.000 51,0
HEJP spol. s r.o., Stard Lomnice 5.538.000 50,0
BMSK, AD, Sofia, Bulharsko 50.000 Leva 50,0
DEVE BAIR 2000 s.r.o., Sofia, Bulharsko 5.000 Leva 50,0
TOMI-REMONT a.s., Prostéjov 49.500.000 50,0
SANRE, s.r.o., Ostrava 100.000 49,0
ENERGO 2000, a.s., Praha 3.710.000 34,2
INTERZES Interengineering s.r.o., Brno 300.000 34,0
PEVNUSTKA, a.s., Olomouc 29.000.000 34,0
ZSB ELLAS A.E., Thessaloniki, Recko 20.000.000 GDR 34,0
SLOVENSKE TUNELY a.s., Bratislava 2.000.000 SK 34,0
1S VOLEJBAL, s.r.o. v Tikvidaci, Brno 180.000 33,0
KPM CONSULT, a.s., Brno 1.000.000 30,0
AUTOCENTRUM TAPS ,s.r.o., Ostrava 10.706.000 16,0
STEFF, a.s., Brno 1.750.000 14,3
Zelezni&ni primyslovad stavebni vyroba Uhersky Ostroh, a.s.,
Uhersky Ostroh 596.310.000 0,1

V roce 2001 byly poiizeny tyto finanéni investice

Na pocatku Tedna 2001 byla uzavriena kupni smlouva o prevodu cennych papird spole¢nosti B a P, a.s.,
se sidlem Trebizského 207, Uhersky Ostroh. ZS Brno, a.s. se podili 100 % na zdkladnim kapitdlu
této spolecnosti. Porizovaci hodnota vkladu ¢inila 58.612 tis. K¢.

V Tednu 2001 spolecnost zaloZila novou spolecnost ZSB ELLAS, A.E. se sidlem ul. Ploutarchou 6,
Thessaloniki v Recku. Zékladni kapitél je 20 mil. GRD, podil ZS Brno, a.s. ¢ini 34%. PoFizovaci
hodnota vkladu €¢inila 638 tis. KC.

V srpnu 2001 Spolecnost uzaviela kupni smlouvu o koupi cennych papird spolenosti ENERGO 2000, a.s.,

se sidlem Nekézanka 11, Praha 1. ZS Brno, a.s. se podili 34,2 % na zdkladnim kapitdlu této
spoleCnosti. Porizovaci hodnota vkladu ¢inila 1.270 tis. KE.
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TRADING OF THE COMPANY'S SECURITIES

The securities of ZS Brno are traded on the secondary market. During 2001, the stock rates were
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- Average 580
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OBCHODOVANT

S akciemi spole&nosti ZS Brno se obchoduje na vedlej¥fim trhu. V prab&hu roku 2001 vykéazal kurs akcie
tyto hodnoty (v K&):

S CENNYMI

PAPIRY SPOLECGNOSTI

- zahajovaci 506

- konecny 602

- nejnizsi 506

- nejvys$si 665

- primérny 580

Graf vyvoje kursu akcie (v K¢&)
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PROPOSED DISTRIBUTION OF PROFIT

The Company made a profit of CZK 80,690 thousand during 2001. The Company's General Meeting will
be presented with the following proposal for the profit's distribution (in CZK thousand):

- Allocation to the reserve fund 4,035
- Allocation to the social fund 4,766
- Royalties to members of the Company's bodies 2,000
- Dividend of CZK 62 per share 30,161
- Allocation to the statutory fund 39,728
Note:

The Notes to the Financial Statements include a different proposal for the distribution of profit
which corresponds to the level of information at the time of the financial statements' preparation
(prior to February 20, 2002). The above proposal was approved on April 9, 2002
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NAVRH NA ROZDELENTI zZzIskKuU

PFi hospodareni v roce 2001 bylo vyprodukovédno 80.690 tis. K& zisku. Valné hromadé spoleénosti bude
prfedloZen tento navrh na jeho rozdéleni (v tis. K&):

- pridél do rezervniho fondu 4.035
- pridél do fondu socidlnich vyhod 4.766
- tantiémy Clendm orgénd spolecCnosti 2.000
- dividenda ve vy3i 62 KE na jednu akcii 30.161
- pridél do statutdrniho fondu 39.728
Poznémka:

V pFfiloze GCetni zdvérky je uveden jiny ndvrh na rozdéleni zisku, ktery odpovid& Grovni informaci
v dobé sestaveni zavérky (prfed 20. Unorem 2002). VySe uvedeny nédvrh rozdéleni byl odsouhlasen dne
9. 4. 2002.

61



HUMAN RESOURCES MANAGEMENT

The process of the Company's restructuring started in 1999 was completed during 2001. The performance
of the business targets in the social sphere and in human resources allowed for the stabilization
of the structure of the Company's employees in 2001.

Care for employees is part of the corporate culture. As in every year, concerts, theater performances,
summer sport games and meetings of the Company's employees with the management were held. The Company
celebrated the 50th anniversary of its establishment with the attendance of both current and former
employees who made a significant contribution to the firm's development and prosperity.

7S Brno employed the total of 2,024 workers, of which 304 were women as of December 31, 2001. Of the
total number, 695 positions were performed by technical and economic employees. The average salary
amounted to CZK 17,066 in 2001. The number of employees did not change significantly year-on-year. The
turnover grew by 13.75 % and the work performance went up by 32.1 % at the same time. Compared
to previous years, the fluctuation fell by 12.2 % which was the result, among others, of the Company's
restructuring.

The smooth cooperation with the state supervisory bodies and consistent application of the lTegislation
relating to the work safety within the Company's management regulations lead to further decline
in the number of employee accidents: no serious or fatal accidents were reported. The Energetické
a ekologické stavitelstvi plant received the Safe Enterprise award. This positive tendency in the
field of work safety has been apparent for five years.

To ensure that the qualification of the staff categories is improved, the Company provided on-the-job
training. Co-operation with universities has also played an important role in the improvement of the
qualification structure, especially for technicians and managers. Further education of the Company's
managers, particularly the MBA program, is considered very important.

The regular contacts between the Company's management and trade union representatives were an important
factor in the preservation of social peace. The annual negotiations on the part of the Collective
Agreement pertaining to wages and salaries and employee remuneration rules were considered successful
by both parties. Employees also benefit from the social fund and other emoluments. The stable and
conflict-free relations with the trade union contributed to another peaceful year of operations.

Average Monthly Salary

Year CZK Increase in %
1993 6,921

1994 8,151 17.77
1995 9,558 17.26
1996 11,268 17.89
1997 12,920 14.66
1998 13,961 8.06
1999 14,529 4.07
2000 15,174 4.44
2001 17,066 12.47
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RIZENI LIDSKYCH ZDROJU

V roce 2001 byl prakticky ukonCen proces restrukturalizace spolecnosti, ktery byl zahdjen v roce 1999.
Naplfnovénim podnikatelskych ci10 v persondini a socidlni oblasti bylo dosaZeno toho, Ze v pribé&hu
roku 2001 se stabilizovala skladba zaméstnanci akciové spolecnosti.

Péce o zaméstnance je soucasti podnikové kultury. Jako kazdy rok byly organizovany koncerty, divadelni
prfedstaveni, setkdni zaméstnancd s vedenim spolecnosti a letni sportovni hry. Byly rovnéZ zorga-
nizovény oslavy 50. vyroCi zaloZeni spolecnosti, na nichZ byli ocenéni soucasni i byvali zaméstnanci,
ktefi se vyznamnym zplsobem zaslouZili o jeji prosperitu.

Akciova spole&nost ZS Brno zam&stnavala k 31. 12. 2001 celkem 2024 zam&stnancl, z toho 304 Zen.
7 celkového pocCtu bylo 695 technicko-hospoddrskych zaméstnanclO. Primérnd mzda dosdhla v roce 2001
Grovné 17 066 K. PoCet zaméstnancl ve srovnani s rokem 2000 zGstal stabilni pri celkovém ndrlstu
obratu o 13,75 % a souCasném vzristu produktivity préce o 32,1 %. Vzhledem k minulym rokim doS1o,
také diky skoncené restrukturalizaci spoleCnosti, k vyrazné stabilizaci zaméstnancl, coZ se projevilo
vyraznym poklesem fluktuace o 12,2 %.

Dobra spolupréce s orgadny stdtniho odborného dozoru a disledné uplatriovdni legislativy BOZP a PO
v Fidicich norméch spoleCnosti vedlo v roce 2001 k dal$imu poklesu Grazovosti. Nebyl zaznamendn
Zadny té&zky ani smrtelny pracovni lraz. Z&vod Energetické a ekologické stavitelstvi ziskal osvédceni
Bezpeény podnik. Tento priznivy trend v oblasti Bezpelnosti prédce a stavu Urazovosti pokracuje jiz
péty rok.

Kvalifikace zaméstnancl spolecnosti je zajiStovdna systémem firemniho vzdéldvadni. Na zlepSovani
kvalifikacni struktury, zvl1asté pak u technikl a manaZerd, se vyznamné podili také spolupréce
s vysokymi Skolami. Vyznamnym se rovnéZ jevi dal3i vzdé&ldvani vedoucich manaZerl spoleCnosti,
zv1asté pak studium MBA.

Dlouhodobé stabilni vztahy vedeni spoleCnosti s predstaviteli odborl byly i v tomto roce dobrym
vychodiskem pro trvajici socidlni smir. PravideIlné roc¢ni vyjedndvdni o Cdsti kolektivni smlouvy,
tykajici se mezd a pravidel odmériovdni zamé&stnancid, prob&hlo k oboustranné spokojenosti ve vécné
roviné. K pocitu soundleZitosti zaméstnancl s firmou prispiva také socidlni fond a souhrn zamést-
naneckych vyhod a jistot. Stabilni a nekonfliktni vztahy s odborovou organizaci tak opét prispély
ke klidnému prib&hu roku 2001.

Primérnd mési¢ni mzda

rok K& nardst %
1993 6.921

1994 8.151 17,77
1995 9.558 17,26
1996 11.268 17,89
1997 12.920 14,66
1998 13.961 8,06
1999 14.529 4,07
2000 15.174 4,44
2001 17.066 12,47
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SUBSEQUENT EVENTS

od 1. 1. 2002 do schvaleni ucetni uzavérky

Human Recources
LadisTav Patlich was appointed as the new Financial Director on January 1, 2002.

Organization
Plant 60 - Zahrani¢ni vystavba (Foreign Construction) was cancelled and reallocated as a center
to plant 20 - Zelezni¢ni stavitelstvi.

Financial Investments:

- On January 8, 2002, the last shares of ZPSV Uhersky Ostroh were sold (464 shares);

- The decision was made on the wind-up of STEFF, a.s.;

- The investment in ZSD, s.r.o. was cancelled with the legal effect as of February 4, 2002;

- The investment in AZ Servis STK, s.r.o. was cancelled with the Tegal effect as of February 8, 2002;

- On February 15, 2002, a decision was made on the cancellation of the investment in Interzes
Interengineering, s.r.o.

Note:

Some of the information above may differ from the data in the Notes to the Financial Statements
due to the time lTapse between the preparation of the financial statements (early February 2002)
and the annual report (early April 2002).
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VYZMANE UDALOSTI

od 1. 1. 2002 do schvaleni ucetni uzavérky

V oblasti persondlni:
od 1. 1. 2002 byl jmenovén novy financni rFeditel Ing. Ladislav Patlich

V oblasti organizacéni:
byl zruSen zdvod 60 - zahraniéni vystavba a byl pFeveden jako stfedisko pod zédvod 20 - Zelezni&ni
stavitelstvi

V oblasti finacénich investic:
dne 8. 1. 2002 byla prodana posledni &ast akcii ZPSV Uhersky Ostroh (464 kusl)
- bylo rozhodnuto o zruSeni spolecnosti s 1ikvidaci u spolecnosti STEFF, a.s.
- byl zruden obchodni podil ve spoleénosti ZSD, s.r.o. - prévni moc nastala 4. 2. 2002
- byl zru3en obchodni podil ve spoleCnosti AZ Servis STK, s.r.o. - pravni moc nastala 8. 2. 2002
- 15. 2. 2002 bylo rozhodnuto od zruSeni obchodniho podilu ve spolecnosti Interzes Interengine-
ering, s.r.o.

Poznémka:

Nékteré informace této Casti se 11§71 od informaci v pFiloze UCetni zé&vérky. Toto je dlUsledkem béhu
C¢asu mezi sestavenim GCetni zdvérky (zaCétek Unora) a sestavenim vyro&ni zpréavy (zacatek dubna).
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Zel. stanice Bfeclav, 1930
Breclav railway station, 1930

Zel. stanice Brno, hl. nddra?i, vypravni budova
Brno main railway station, station building
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Jezernicky viadukt
Jezernice viaduct

Zel. stanice Letovice, tratovy Gsek Brno-Ceska Trebova
Letovice railway station, Brno-Ceskd Trebovéd track section
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AUDITOR'"S REPORT

Auditor's Report to the Shareholders of IS Brno, a.s.

Based upon our audit, we issued the following audit report dated 22 February 2002 on the financial
statements which are included in this annual report:

“We have audited the accompanying financial statements of /S Brno, a.s. for the year ended
31 December 2001. These financial statements are the responsibility of the Company's Board of Directors.
Our responsibility is to express an opinion on the financial statements, taken as a whole, based
on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards issued
by the Chamber of Auditors of the Czech Republic. Those standards require that we plan and conduct
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatements. An audit includes examining, on a test basis, the accounting records and other evidence
supporting the amounts and disclosures in the financial statements. An audit also includes an assessment
of the accounting principles used and significant estimates made by the Company in the preparation
of the financial statements, as well as evaluation of the overall financial statements presentation.
We believe that our audit provides a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the assets,
1iabilities, equity and financial position of ZS Brno, a.s. as of 31 December 2001 and the results
of its operations for the year then ended in accordance with the Accounting Act and applicable Czech
regulations.”

We have reviewed the factual accuracy of information included in the report on transactions with
related parties included in this annual report. This report is the responsibility of the Company's
executive. Nothing has come to our attention based on our review that indicates that there are material
factual inaccuracies in the information contained in the report.

We have read other financial information included in this annual report for consistency with the audited

financial statements. In our opinion, other financial information included in this annual report
is consistent, in all material respects, with the audited financial statements.

Prague, 10 April 2002
A

Fld £ ot AN

Audit firm: Statutory auditor:
Deloitte & Touche spol. s r.o. Michal Petrman
Certificate no. 79 Certificate no. 1105
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ZPRAVA AUDITORA

Zprava auditora pro akcionéFe spole&nosti ZS Brno, a.s.

Na zdkladé provedeného auditu jsme dne 22. Unora 2002 vydali k GCetni zavérce, kterd je souCdsti této
vyro&ni zprévy, zprévu ndsledujiciho znéni:

LProvedli jsme audit priloZené Gdetni zavérky spolenosti ZS Brno, a.s. k 31. prosinci 2001. Za sestaveni
GCetni zé&vérky je odpov&dné predstavenstvo spolecnosti. Na$i odpov&dnosti je vyjédrit ndzor na Getni
zavérku jako celek na zédkladé provedeného auditu.

N&S audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi vydanymi Komorou
auditort Ceské republiky. Tyto smérnice vyZaduji, abychom plénovali a provedli audit s cilem ziskat
primérenou miru jistoty, Ze GCetni zdvérka neobsahuje vyznamné nesprévnosti. Audit zahrnuje vybé&rovym
zpUsobem provedené ovéreni GCetnich zaznaml a dalSich informaci prokazujicich ddaje v G€etni zavérce.
Audit také zahrnuje posouzeni Uc€etnich postupl a vyznamnych odhadl pouZitych spoleCnosti pri sestaveni
zavérky a posouzeni celkové prezentace UCetni zévérky. Jsme presvédCeni, Ze provedeny audit dava
priméreny zdklad pro vysloveni vyroku na GCetni zdvérku.

Podle naSeho nédzoru UGcetni zévérka zobrazuje vérné ve vSech vyznamnych ohledech majetek, zavazky,
vlastni kapital a finan&ni situaci spolegnosti ZS Brno, a.s. k 31. prosinci 2001 a vysledek hospodaient
za rok 2001 v souladu se zédkonem o GCetnictvi a prislusSnymi predpisy Ceské republiky.“

Provérili jsme vécnou sprdvnost Gdajlu uvedenych ve zprévé o vztazich mezi propojenymi osobami obsaZené
v této vyrocni zprévé. Za Uplnost a sprdvnost zpravy o vztazich odpovid& jednatel spoleCnosti. Na zékladé
na$i provérky jsme nezjistili Zddné vyznamné vécné nespréavnosti Udajl uvedenych v této zpravé.

RovnéZ jsme ové&rili soulad ostatnich financnich informaci uvedenych v této vyrocni zprdvé s auditovanou

GCetni z&vérkou. Podle naSeho ndzoru jsou tyto informace ve vSech vyznamnych aspektech v souladu
s ndmi auditovanou GCetni zé&vérkou.

V Praze dne 10. dubna 2002

.Jf{f‘i??f .c,{d ;1.;:,{':’,’;_ ff;g Z;i/:'l“u

Auditorska spolecCnost: Odpovédny auditor:
Deloitte & Touche spol. s r.o. Michal Petrman
Osvédceni ¢. 79 Osvédceni €. 1105
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STATEMENT OF THE SUPERVISORY BOARD

Stock Counts

On April 9, 2002, the Supervisory Board acknowledged the report of the Chairman of the Central
Stock-taking Committee regarding the stock count process and findings. It expressed its agreement
with the course of the count method and settlement of the noted stocktaking differences.

Audit of the Financial Statements

On April 9, 2002, the Supervisory Board acknowledged the auditor's report on the financial statements
for the year ended December 31, 2001, and recommended that the General Meeting approve the results
as reported in the annual financial statements.

'\_.’.'I.lu.. k-

FrantiZek Sekanina
Chairman of the Supervisory Board
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VYJADRENI DozoRCGI RADY

K Inventarizacim

Dozor¢i rada na svém zasedédni dne 9. 4. 2002 vzala na védomi zprévu predsedy UGstrfedni inventarizacéni
komise o zajiSténi a pribéhu inventarizaci za rok 2001 a vyslovila souhlas s jejim pribé&hem a vypoPd-
dadnim inventariza&nich rozdild.

K auditu Géetni zavérky
Dozor¢i rada na svém zasedédni dne 9. 4. 2002 vzala na v&domi zprdvu o pripravé, pribéhu a vysledcich
auditu uacetni zdvérky za rok 2001. Dozorci rada doporucuje valné hromadé& spolecnosti vysledky roéni
GCetni zdvérky schvalit.

'\_.’.'I.lu.. k-

Ing. Frantifek Sekanina
predseda dozorci rady
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STRATEGY OF THE COMPANY 'S FURTHER
DEVELOPMENT

The strategy of the Company's development was defined by the stipulation of principal strategic

goals for the period 2002 to 2006:

- To enhance the position in the Tocal market with an objective to become a versatile construction
firm, one of the largest five in the Czech Republic;

- To make every effort to obtain projects relating to the Company's key sector: construction and
reconstruction of railways.

Goals in Local Marketing and Sales:

- To maintain the existing share of the projects in the railway transit corridor modernization
on the territory of the Czech Republic, i.e. CZK 4 billion p.a. in the period of the next 5 years;

- To achieve a significant share of the projects in structural engineering, i.e. a minimum of CZK
1 billion p.a. until 2006;

- To strengthen the position in the construction of municipal roads and motorways and engineering,
particularly road bridges and their reconstruction, up to CZK 2 billion p.a. until 2006;

- To continue building a strong position in the area of environmental and energy projects, including
electrical work and achieve turnover of CZK 1.5 billion p.a. until 2006;

- To make revenues of CZK 3 billion until 2006 in the structural engineering segment.

Other Goals in Local Marketing and Sales:

- To gain a share in projects of the Czech Army and NATO of CZK 500 mil. p.a. until 2006;

- To enhance the position in Prague as the major region up to CZK 1 billion p.a. in 2006;

- To monitor the situation in the market and enter other regions in the Czech Republic with good
prospects such as Ostrava, Olomouc, Jihlava and Pardubice.

Goals in Foreign Marketing and Sales:

- To attain an important position in the preparation and implementation of the railway transit
corridor projects in Slovakia;

- To achieve significant positions in the implementation of infrastructure projects, primarily
in the railroad industry, in the states of South-Eastern Europe;

- To make total revenues from foreign assignments of CZK 1.5 billion p.a. until 2006.

Principal Goal in Marketing and Sales:
- To make total revenues of CZK 13 billion in 2006.

Goals in Economy and Finance:

- To increase the Company's 1iquidity profile by way of the sale of fixed assets and investments
not utilized in the construction activities during 2002 and 2003;

- To increase the equity by allocations from profit;

- To arrange for the entry of a strategic partner in 2002;

- To achieve ROE of a minimum of 15 % during 2002 and its growth to the ideal Tevel of 20 %.

Goals in Systems and in the Production Management System:

- To minimize the number of loss projects, reduce the level of business risks and increase the
construction profitability by introducing the risk management and identification system, the
controlling system and the quality assurance system in day-to-day use;

- To reflect the establishment of regional organizational units in certain selected regions in benefiting
from the creation of plants structured by industries;

- To strengthen the matrix project approach in the Company's management and stress the reduction
of the number of executed projects while increasing the assignments' size;

- To bring the key sectors of the Company's to the top level in the Czech construction sector,
i.e. to the standard European level.

Goals in Human Resources:

- To develop the evaluation system in the human resources area, in training and career development
of managers on all levels, technical specialists and key workers;

- To further develop the system of employee education and career development including the adaptation
process of graduates and system of work with young managers;

- To increase the level of investments in human resources by expanding the competence of the current
employees as well as hiring new workers.

Investment Goals:

- Finalize the investment program for real estate and redundant or non-profit making investments;

- To increase the amount of investments in machines, to acquire machinery exclusively for the particular
projects with assured profitability;

- To increase the volume of investments in the equipment for construction work up to CZK 150 million
p.a. at the year-end.
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KONCEPCE ROZVOJE SPOLECNOSTI

Koncepce rozvoje spole€nosti byla definovana urcenim zdkladnich strategickych cill pro obdobi

let 2002 az 2006:

- Posilit pozici na domdcim trhu s cilem stdt se univerzdini stavebni firmou s pevnym mistem mezi
péti nejvétsimi stavebnimi firmami v Ceské republice.

- Na zahrani¢nich trzich uplatnit rozhodujici klicCovou dovednost spolecnosti - vystavbu a rekonstrukci
Zeleznic.

Cile v oblasti marketingu a obchodu v hlavnich segmentech na domacim trhu:

- UdrZet dosaZeny trzni podil na projektech modernizace tranzitnich Zeleznicnich koridord a ostatnich
7elezniénich stavbach na tGzemi CR, to je cca 4 mid. K& za rok v obdobi pFi§tich 5 let.

- Dosédhnout vyznacny trZni podil, tj. minimdiné 1 mld. KE rocné v segmentu podzemniho stavitelstvi
do roku 2006.

- Posilit pritomnost ve vystavbé méstskych komunikaci, silnic a dalnic, jakoZ i staveb inZenyrského
charakteru, zejména silni¢nich mostd a jejich sanaci, aZ na Groven 2 mld. K& za rok do roku 2006.

- PokraCovat v priniku do oblasti ekologickych a energetickych projektl, vcetné praci elektro.
Dosédhnout zde vynosl cca 1,5 mld. K& roc¢né do roku 2006.

- V trZnim segmentu pozemnich staveb dosédhnout vynost 3 mld. K& do roku 2006.

Dal3i cile v oblasti marketingu a obchodu na domacim trhu:

- Doséhnout podilu zakdzek pro armadu CR a NATO cca 500 mil. K& za rok do roku 2006.

- Posilit pritomnost v mésté Praze jako nejvyznamnéj$im regionu aZ na droven 1 mld. K& za rok v roce
2006.

- Dle situace na trhu posilovat pritomnost, eventueln& obsazovat dal3i perspektivni regiony CR,
zejména Ostrava, Olomouc, Jihlava, Pardubice.

Cile v oblasti marketingu a obchodu v zahranidi:

- Zaujmout vyznamnou pozici pri pFipravé a realizaci projektd tranzitnich Zelezniénich koridorl
na Slovensku.

- Doséhnout zretelného podilu pFi realizaci Zeleznicnich projektl v ostatnich statech jihovychodn{
Evropy.

- Dosadhnout celkového objemu vynost v zahranic¢i 1,5 mld. KE roc¢né do r. 2006.

Souhrnny ci1 v oblasti marketingu a obchodu:
- Celkové vynosy ZS Brno v roce 2006 cca 13 mld. K&

Cile v oblasti ekonomiky a financovéni:

- Béhem let 2002 a 2003 zvyS$it 1ikviditu odprodejem stélych aktiv a finanénich investic, nepotfebnych
pro stavebni ¢innost.

- Posilovat vlastni kapitél z vytvoreného zisku.

- V roce 2002 zajistit vstup strategického investora.

- Dosédhnout hodnotu ukazatele ROE ve vy$i min. 15 % v roce 2002 a jeho rlstu na optimdIni Groven
cca 20 %.

Cile v oblasti systémové a v systému Fizeni vyroby:

- Prostrednictvim systéml identifikace a rFizeni rizik, controllingu, Fizeni jakosti a kontrolni
¢innosti minimalizovat poCet ztrdtovych zakdzek, sniZit miru rizika z podnikdni a zvy$it lroven
vynosnosti vloZeného kapitdlu.

- PPi vyuziti vyhod, ziskanych vytvorenim oborové ¢lenénych zdvodd, zohlednit v organizacni strukture
vznik VOSC zFizenim regiondlnich organizaénich jednotek v nékterych vytypovanych krajich.

- Posilit projektové maticovy pristup v Fizeni spoleCnosti s dlrazem na zmen3eni poCtu realizovanych
zakazek pri soucasném ristu jejich velikosti.

- Klicové zplUsobilosti firmy posunout na 3picku Ceského stavebnictvi, tedy na standardni evropskou
Groven.

Cile v oblasti rozvoje 1idskych zdroji:

- Rozvinout systém hodnoceni manaZerl vSech drovni, specialistl mezi TH pracovniky a predakd
v déTnickych kategoriich.

- Prohloubit systém vzdéldvani persondlu a rozvoje kariérovych drah véetné adaptacniho procesu
absolventl $kol a systému préce s mladymi manaZery.

- Postupné zvySovat miru investovani do lidskych zdroji formou zvySovdni kompetence stdvajicich
zaméstnancl i obmé&nou persondlu.

Cile v oblasti investovani:

- Dokon¢it divesti&ni program u nemovitosti a nepotfebnych nebo nevynosnych finanénich investic.

- Vétsi investice do stroju porizovat vyhradné jako jednotlivé projekty se zajiSténou névratnosti
na konkrétnich zakdzkéch.

- Ke konci obdobi zvySovat objem investic do vybaveni pro stavebni préce aZ na trovern cca 150 mil. K& rocné.
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SOCIAL ACTIVITIES

7S Brno a.s. has been systematically engaged in the area of support for various interesting and useful
projects and activities in the health, educational, cultural and sport sectors.

The Company does not only view the benefits as being part of the marketing promotion of the 7S Brno
company name, but also, in certain areas, in the support for non-profit activities of public charities,
which could not be carried out without sponsorship assistance.

This category includes, for instance, our cooperation with the Zluty kopec Masaryk Cancer Treatment
Center in Brno or our support for the charity events of the Gustav Brom Charity Organization for physically
handicapped people or our cooperation with USP Kociédnka Brno and the Lesnd Children Barrier Free
Center in Brno. We purchased a pottery furnace to support the creative activities of the handicapped
children.

With regard to culture, we would 1ike to emphasize our Tong-term cooperation with the outstanding young
opera singer of international reputation Magdaléna KoZend. It is also necessary to mention the Czech
ballroom dancing champions, Renata and Martin Odstrc¢il, and our support for the interesting spectator
projects of the Brno City Theatre. We also provided substantial support to the Festival of Spiritual Music
in OTomouc and to the project Brno - City in the Heart of Europe.

In the area of top-level sport, ZS Brno, a.s. has been engaged in support of the popular “Zlatéd 1yZe”
(Golden Ski) race for the World Cup in cross-country skiing disciplines. The Czech Republic champion
yachtsman in the Laser class Martin Pospi$il, who is an employee of our Company, successfully competes
wearing the colors of ZS Brno.
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SPOLECENSKE AKTIVITY

7S Brno, a.s. se systematicky angaZuje v oblastech podpory nejriiznéj$ich zajimavych a prosp&$nych
projektd a aktivit ve zdravotnictvi, Skolstvi, kultuFe a sportu.

PFinos neni v rdmci firmy chdpan pouze jako marketingové propagace jména ZS Brno, ale také v urdité
oblasti jako beneficni prispéni k podpore neziskovych spoleCensky prospésnych aktivit, které by bez
sponzorské pomoci nemohly byt uskutecnény.

7 této kategorie je nap¥. spoluprace s Masarykovym onkologickym stavem na Zlutém kopci v Brn& nebo
podpora akci Obecn& prospé&3né spolednosti Gustava Broma pro zdravotn& postiZené, spolupradce s USP
Kocidnka Brno a détskym Bezbariérovym centrem volného Casu na Lesné v Brné. Pro podporu tvircich
aktivit handicapovanych déti jsme zakoupili keramickou pec.

Z oblasti kultury bychom radi zdGraznili zejména dlouhodobou spolupréci s mladou vynikajici operni
zpévackou mezindrodniho renomé Magdalenou KoZenou. Je treba také pripomenout mistry republiky
ve spoleCenském tanci Renatu a Martina Odstrcilovy a podporu zajimavym a divdcky GUspéSnym projektim
Mé&stského divadla Brno. V 0Tomouci jsme vyznamnou mérou podpofrili podzimni Festival duchovni hudby.
Jdsme tradi¢nimi sponzory projektu Brno - mésto uprostved Evropy.

V oblasti vrcholového sportu se ZS Brno vyznamné angaZovalo podporou populdrni ,Zlaté lyZe“ - zévodu

Sv&tového poharu lyZarskych bé&Zeckych disciplin. V barvach ZS Brno také (sp&in& reprezentuje mistr
republiky v jachtingu ve tFidé Laser Martin Pospi8il, ktery je zaméstnancem nasi firmy.
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RESPONSIBILITY FOR THE PREPARATION
OF THE ANNUAL REPORT

The responsibility for the preparation of the annual report rests with the Company's Board of Directors.
I hereby confirm that the information presented in the annual report for 2001 reflects the true
state of affairs.

Brno, April 10, 2002

ir
Michal §tef "J

CEQ and Board Chairman
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ODPOVEDNOST ZA SESTAVENI VYROCENI ZPRAVY

Za sestaveni vyrocni zpravy je odpovédné predstavenstvo spole¢nosti. ProhlaSuji, Ze informace,
uvedené ve vyrocni zprévé za rok 2001, odpovidaji skutecnému stavu.

V Brné& dne 10. 4. 2002

iI
Ing. Michal 3tefl ‘J

generdlni reditel a predseda predstavenstva

77



VSeobecnd zdravotni pojiStovna, Brno
General Health Insurance Company, Brno

Modernizace trati st. hranice Rakousko-BFeclav-Vranovice, most pres rFeku Svratku
Modernization of Austrian state border-Brfeclav-Vranovice railway track, bridge across the Svratka river
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Paldc Pacifik, Praha
Pacifik Palace, Prague

Optimalizace trati Brno-Skalice nad Svitavou, Zel. stanice Adamov
Optimising of Brno-Skalice nad Svitavou railway track, Adamov railway station
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