FINANCNTI PRILOHA

FINANCIAL SECTTION




BALANCE SHEET
(in CZK thousand)

ASSETS 2001 2000
row Gross Adjustment Net Net
TOTAL ASSETS 01 4,355,206 -711,675 3,643,531 2,977,136
A. Receivables for subscribed capital 02 - - - -
B. Fixed assets 03 2,083,680 -591,650 1,492,030 1,476,718
B.I. Intangible fixed assets 04 61,386 -58,524 2,862 3,393
B.I. 1 Incorporation costs 05 - - - -
2 Research and development 06 - - - -
3 Software 07 58,667 -56,594 2,073 2,359
4 Valuable rights (patents, licences, know-how) 08 2,719 -1,930 789 1,034
5 Other intangible fixed assets 09 = = = =
6 Intangible fixed assets not-in-use 10 = = = =
7 Prepayments for intangible fixed assets 11 = = = =
B.II. Tangible fixed assets 12 1,795,020 -517,609 1,277,411 1,305,094
B.II. 1 Land 13 403,928 403,928 422,515
2 Structures 14 849,988 -137,969 712,019 740,882

3 Machinery, tools & equipment, vehicles
and fixtures 15 415,748 -311,582 104,166 117,099
4 Perennial crops 16 - - - -
5 Breeding and draught animals 17 = = = =
6 Other tangible fixed assets 18 79,953 -67,618 12,335 11,611
7 Tangible fixed assets not-in-use 19 32,354 = 32,354 6,864
8 Prepayments for tangible fixed assets 20 6,963 = 6,963 71
9 Adjustments to acquired assets (goodwill) 21 6,086 -440 5,646 6,052
B.III. Non-current financial assets 22 227,274 -15,517 211,757 168,231
B.III.1 Shares and ownership interests in subsidiaries 23 178,570 -7,961 170,609 118,206
2 Shares and ownership interests in associates 24 46,067 -7,356 38,711 36,229
3 Other securities and ownership interests 25 2,577 -200 2,377 13,736
4 Intercompany loans 26 = = = =
5 Other non-current financial assets 27 60 - 60 60
C. Current assets 28 2,209,323 -120,025 2,089,298 1,447,879
C.I Stocks 29 588,116 -7,229 580,887 279,750
C.I 1 Materials 30 41,026 -2,232 38,794 45,972
2 Work-in-progress and semi-finished products 31 535,500 -4,938 530,562 208,972
3 Finished products 32 7,995 - 7,995 22,528
4 Livestock 33 - - - -
5 Purchased goods for resale 34 810 -59 751 1,545
6 Advance payments for stocks 35 2,785 = 2,785 733
C.II. Long-term receivables 36 90,560 = 90,560 45,541
C.II. 1 Trade receivables 37 86,187 - 86,187 23,608
2 Receivables from partners and consortium members 38 = = = 4,912
3 Amounts receivable from subsidiaries 39 - - - -
4 Amounts receivable from associates 40 - - - -
5 Other receivables 41 4,373 - 4,373 17,021
C.III.  Short-term receivables 42 1,328,653 -112,796 1 215,857 988,115
C.III.1 Trade receivables 43 1,022,082 -95,868 926,214 740,245
2 Receivables from partners and consortium members 44 126,984 - 126,984 -
3 Social security 45 = = = =
4 Taxes receivable 46 57,704 - 57,704 61,135
5 Deferred tax asset 47 18,357 - 18,357 -
6 Amounts receivable from subsidiaries 48 11,060 - 11,060 12,231
7 Amounts receivable from associates 49 7,338 - 7,338 11,787
8 Other receivables 50 85,128 -16,928 68,200 162,717
C.IV. Cash and cash equivalents 51 201,994 - 201,994 134,473
C.IV. 1 Cash on hand 52 90 - 90 86
2 Cash held with banks 53 201,904 - 201,904 134,387
3 Current financial assets 54 - - - -
D. Other assets 55 62,203 = 62,203 52,539
D.I Temporary assets 56 56,753 - 56,753 45,166
D.I 1 Deferred expenses 57 42,084 - 42,084 32,198
2 Accrued income 58 2,632 - 2,632 8,505
3 Foreign exchange translation losses 59 12,037 = 12,037 4,463
D.II. Estimated assets 60 5,450 = 5,450 7,373
Control number 999 17,415,374 -2,846,700 14,568,674 11,901,171

80



VYROCNI ZPRAVA 2001

ROZVAHA

(v tisicich K&)

AKTIVA 2001 2000
radek Brutto Korekce Netto Netto
AKTIVA CELKEM 01  4.355.206 -711.675 3.643.531 2.977.136
A. Pohledévky za upsany vlastni kapitdl 02 = = = =
B. Stéld aktiva 03 2.083.680 -591.650 1.492.030 1.476.718
B.I. Dlouhodoby nehmotny majetek 04 61.386 -58.524 2.862 3.393
B.I. 1 Zrizovaci vydaje 05 = = = -
2 Nehmotné vysledky vyzkumu a vyvoje 06 = = = =
3 Software 07 58.667 -56.594 2.073 2.359
4 QOcenitelnd préva 08 2.719 -1.930 789 1.034
5 Jiny dlouhodoby nehmotny majetek 09 = = = =
6 Nedokonceny dlouhodoby nehmotny majetek 10 = = - -
7 Poskytnuté zdlohy na dlouhodoby nehmotny majetek 11 = = = =
B.II. D1ouhodoby hmotny majetek 12 1.795.020 -517.609  1.277.411 1.305.094
B.II. 1 Pozemky 13 403.928 = 403.928 422.515
2 Stavby 14 849.988 -137.969 712.019 740.882
3 Samostatné movité véci a soubory movitych véci 15 415.748 -311.582 104.166 117.099
4 Péstitelské celky trvalych porostl 16 - - - -
5 Z&kladni stddo a taZnd zvirata 17 = = = =
6 Jiny dlouhodoby hmotny majetek 18 79.953 -67.618 12.335 11.611
7 NedokoncCeny dlouhodoby hmotny majetek 19 32.354 0 32.354 6.864
8 Poskytnuté zdlohy na dlouhodoby hmotny majetek 20 6.963 0 6.963 71
9 Opravné poloZka k nabytému majetku 21 6.086 -440 5.646 6.052
B.III. Dlouhodoby finan¢ni majetek 22 227.274 -15.517 211.757 168.231
B.III. 1 Podilové cenné papiry a vklady v podnicich
s rozhodujicim vlivem 23 178.570 -7.961 170.609 118.206
2 Podilové cenné papiry a vklady v podnnicich
s podstatnym v1ivem 24 46.067 -7.356 38.711 36.229
3 Ostatni dlouhodobé cenné papiry a vklady 25 2.577 -200 2.377 13.736
4 POjcky podnikim ve skupiné 26 = = = =
5 Jiny dlouhodoby finanéni majetek 27 60 = 60 60
Co O0béZna aktiva 28  2.209.323 -120.025 2.089.298 1.447.879
C.I Z&soby 29 588.116 -7.229 580.887 279.750
C.I 1 Materiél 30 41.026 =00 2312 38.794 45.972
2 NedokonCend vyroba a polotovary 31 535.500 -4.938 530.562 208.972
3 Vyrobky 32 7.995 = 7.995 22.528
4 Zvirata 33 - - - -
5 ZboZ{i 34 810 -59 751 1.545
6 Poskytnuté zadlohy na zadsoby 35 2.785 = 2.785 733
C.II. D1ouhodobé pohledavky 36 90.560 = 90.560 45.541
C.II. 1 Pohledavky z obchodniho styku 37 86.187 = 86.187 23.608
2 Pohledavky ke spolecnikim a sdruZeni 38 = = = 4.912
3 Pohleddvky v podnicich s rozhodujicim vlivem 39 = = = =
4 Pohleddvky v podnicich s podstatnym vlivem 40 - - - -
5 Jiné pohledévky 41 4.373 = 4.373 17.021
C.III. Krétkodobé pohledavky 42 1.328.653 -112.796 1.215.857 988.115
C.III. 1 Pohledavky z obchodniho styku 43 1.022.082 -95.868 926.214 740.245
2 Pohleddvky ke spoleénikim a sdruZeni 44 126.984 = 126.984 =
3 Socidlni zabezpecenfi 45 = = = =
4 Stat - danové pohledavky 46 57.704 = 57.704 61.135
5 0dloZend danové pohledévka 47 18.357 - 18.357 -
6 Pohledavky v podnicich s rozhodujicim viivem 48 11.060 = 11.060 12.231
7 Pohledadvky v podnicich s podstatnym viivem 49 7.338 = 7.338 11.787
8 Jiné pohledavky 50 85.128 -16.928 68.200 162.717
C.Iv. Finanéni majetek 51 201.994 = 201.994 134.473
C.IV. 1 Penize 52 90 - 90 86
2 (&ty v bankach 53 201.904 = 201.904 134.387
3 Kratkodoby finan¢ni majetek 54 = = = =
D. Ostatni aktiva - prfechodné UCty aktiv 55 62.203 - 62.203 52.539
D.I. Casové rozligent 56 56.753 = 56.753 45.166
D.I. 1 Néklady pFistich obdob{ 57 42.084 = 42.084 32.198
2 PPijmy pristich obdobi 58 2.632 = 2.632 8.505
3 Kursové rozdily aktivni 59 12.037 = 12.037 4.463
D.II. Dohadné ucty aktivni 60 5.450 = 5.450 7.373
Kontrolni &islo 999 17.415.374 -2.846.700 14.568.674 11.901.171
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UAL

REPORT

2001

LIABILITIES AND EQUITY row 2001 2000

TOTAL LIABILITIES 61 3,643,531 2,977,136

A. Equity 62 770,217 694,912
A.T. Share capital 63 486,463 486,463
A.I. 1 Share capital 64 486,463 486,463
2 Treasury shares 65 = =

A.II. Capital funds 66 3,286 3,286
A.II. 1 Share premium 67 - -
2 Other capital funds 68 3,286 3,286

3 Gains or Tosses from revaluation of assets 69 = =

4 70 - -
A.III. Funds created from profits 71 199,778 172,835
A.III.1 Statutory reserve fund 72 58,388 56,771
2 Non-distributable fund 73 - -

3 Statutory and other funds 74 141,390 116,064

A.IV. Retained profit or loss from prior years 75 - -
A.IV. 1 Retained earnings from previous years 76 - -
2 Accumulated losses from previous years 77 - -

A.V. Profit or loss of current year 78 80,690 32,328
B. Liabilities 79 2,619,884 2,203,706
B.I. Reserves 80 68,047 16,807
B.I. 1 Statutory reserves 81 8,932 =
2 Reserve for foreign exchange losses 82 12,037 4 463

3 Other reserves 83 47,078 12,344

B.II. Long-term liabilities 84 327,780 332,978
B.II. 1 Long-term payables to subsidiaries 85 - -
2 Long-term payables to associates 86 = =

3 Long-term advances received 87 239,125 261,516

4 Bonds issued 88 - -

5 Long-term bills of exchange to be paid 89 = =

6 Other long-term payables 90 88,655 71,462
B.III.  Short-term liabilities 91 1,867,051 1,303,982
B.III.1 Trade payables 92 1,672,853 1,173,076
2 Payables to partners and consortium members 93 99,627 8,373

3 Payables to employees 94 31,482 29,032

4 Social security 95 15,155 13,354

5 Taxes payable and subsidies 96 43,517 4,441

6 Deferred tax liability 97 = 10,418

7 Payables to subsidiaries 98 = =

8 Payables to associates 99 = =

9 Other payables 100 4,417 40,288

B.IV. Bank Toans and borrowings 101 357,006 549,939
B.IV. 1 Long-term bank Tloans 102 71,680 89,600
2 Short-term bank loans 103 285,326 460,339

3 Short-term borrowings 104 = =

€. Other Tliabilities 105 253,430 78,518
C.I Temporary liabilities 106 14,836 9,827
C.I 1 Accrued expenses 107 1,947 5,801
2 Deferred income 108 61 445

3 Foreign exchange translation gains 109 12,828 3,581

C.II. Estmated liabilities 110 238,594 68,691
Control number 999 14,254,840 11,807,525
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PASIVA radek 2001 2000

PASIVA CELKEM 61 3.643.531 2.977.136

A. Vlastni kapital 62 770.217 694.912
A.T. Z&kladni kapitdl 63 486.463 486.463
A.I. 1 Z&kladnf kapitdl 64 486.463 486.463
2 Vlastni akcie a vlastni obchodni podily 65 = =

A.II. Kapitélové fondy 66 3.286 3.286
A.II. 1 Emisni aZio 67 - -
2 Ostatni kapitdlové fondy 68 3.286 3.286

3 Oceriovaci rozdily z precenéni majetku 69 = =

4 70 = =
A.III.  Fondy ze zisku 71 199.778 172.835
A.III.1 Zakonny rezervni fond 72 58.388 56.771
2 Nedélitelny fond 73 - -

3 Statutarni a ostatni fondy 74 141.390 116.064

A.IV. Hospodarsky vysledek minulych Tet 75 = =
A.IV. 1 Nerozd&leny zisk minulych Tlet 76 - -
2 Neuhrazend ztréta minulych let 77 = =

A.V. Hospodarsky vysledek béZného Gcetniho obdobi (+/-)78 80.690 32.328
B. Cizi zdroje 79 2.619.884 2.203.706
B.I. Rezervy 80 68.047 16.807
B.I. 1 Rezervy zakonné 81 8.932 =
2 Rezerva na kursové ztréty 82 12.037 4.463

3 Ostatni rezervy 83 47.078 12.344

B.II. Dlouhodobé zavazky 84 327.780 332.978
B.II. 1 Zavazky k podnikim s rozhodujicim vlivem 85 = =
2 Zavazky k podnikim s podstatnym vlivem 86 - -

3 Dlouhodobé prijaté zalohy 87 239.125 261.516

4 Emitované dluhopisy 88 - -

5 Dlouhodobé sménky k Ghradé 89 - -

6 Jiné dlouhodobé zé&vazky 90 88.655 71.462
B.III. Krétkodobé zévazky 91 1.867.051 1.303.982
B.III.1 Z&vazky z obchodniho styku 92 1.672.853 1.173.076
2 Z&vazky ke spole¢nikim a sdruZenfi 93 99.627 33.373

3 Zévazky k zaméstnanclm 94 31.482 29.032

4 Zavazky ze socidlniho zabezpeleni 95 15.155 13.354

5 Stét - danové zdvazky a dotace 96 43.517 4.441

6 0dloZeny danovy zévazek 97 = 10.418

7 Zavazky k podnikim s rozhodujicim vlivem 98 = =

8 Zavazky k podnikim s podstatnym v1ivem 99 = =

9 Jiné zdvazky 100 4.417 40.288

B.IV. Bankovni Gvéry a vypomoci 101 357.006 549.939
B.IV. 1 Bankovni Gvéry dlouhodobé 102 71.680 89.600
2 BéZné bankovni Uvéry 103 285.326 460.339

3 Kratkodobé finanéni vypomoci 104 = =

C. Ostatni pasiva - prfechodné ¢ty pasiv 105 253.430 78.518
C.I. Casové rozligeni 106 14.836 9.827
C.I. 1 Vydaje priStich obdobf 107 1.947 5.801
2 Vynosy pristich obdobf 108 61 445

3 Kursové rozdily pasivni 109 12.828 3.581

C.II. Dohadné ¢ty pasivni 110 238.594 68.691
Kontrolni &islo 999 14.254.840 11.807.525
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ANNUAL REPORT 2001

PROFIT AND LOSS ACCOUNT
(in CZK thousand)

Item Row 2001 2000

I. Sales of goods purchased for resale 1 2,416 64,460
A. Cost of goods sold 2 853 60,850
+ Gross margin 3 1,563 3,610
II.  Production 4 6,518,379 5,668,086
II.1 Sale of own products and services 5 6,087,836 5,517,030
2 Change in finished goods and work-in-progress 6 311,994 93,564

3 Own work capitalized 7 118,549 57,492

B. Purchased consumables and services 8 5,529,116 4,931,459
B. 1 Consumables 9 1,361,174 1,076,419
2 Services 10 4,167,942 3,855,040

+ Added value 11 990,826 740,237
C. Staff costs 12 603,982 533,969
C. 1 Wages and salaries 13 441,576 390,247
2 Remuneration of board members 14 474 575

3 Social insurance 15 157,547 138,591

4 Social benefits 16 4,385 4,556

D. Taxes and charges 17 14,237 12,923
E. Depreciation of intangible and tangible fixed assets 18 75,014 55,442
III. Sale of fixed assets and material 19 59,819 30,341
. Net book value of fixed assets and material sold 20 43,522 26,442
Iv. Drawing of reserves, additions to complex deferred expenses 21 6,638 12,460
G. Additions to reserves, settlement of complex deferred expenses 22 33,705 11,334
V. Drawing of provisions and depreciation of negative goodwill 23 68,692 20,082
H. Creation of provisions and depreciation of goodwill 24 120,430 68,726
VI. Other operating income 25 290,809 240,811
I. Other operating expenses 26 343,983 225,020
VII. Transfer of operating income 27 = =
dJ. Transfer of operating expenses 28 = =
* Operating profit or loss 29 181,911 110,075
VIII. Proceeds from sale of securities and ownership interests 30 11,613 152,963
K. Cost of securities and ownership interests sold 31 11,183 152,718
IX. Income from non-current financial assets 32 3,222 1,514
IX.1 Income from intercompany securities and ownership interests 33 3,222 1,247
2 Income from other securities and ownership interests 34 - -

3 Income from other non-current financial assets 35 - 267

X. Income from current financial assets 36 - -
XI. Drawing of financial reserves 37 4,463 1,883
L. Additions to financial reserves 38 28,637 4,763
XII. Settlement of provisions 39 2,854 -
M. Additions to provisions 40 8,061 4,075
XIII. Interest income 41 13,286 14,570
N. Interest expense 42 41,693 40,537
XIV. Other financial income 43 11,577 2,701
0. Other financial expenses 44 34,050 10,639
XV. Transfer of financial income 45 = -
P Transfer of financial expenses 46 - -
& Financial profit or loss 47 -76,609 -39,101
R. Income tax on ordinary activities 48 44,230 39,019
R. 1 - due 49 73,005 32,332
2 - deferred 50 -28,775 6,687

51 - -

x Profit or Toss from ordinary activities 52 61,072 31,955
XVI. Extraordinary income 53 31,864 15,576
S. Extraordinary expenses 54 11,646 10,898
T. Income tax on extraordinary activities 55! 600 4,305
T. 1 - due 56 600 4,305
2 - deferred 57 = =

& Extraordinary profit or loss 58 19,618 373
u. Transfer of shares on profit or Toss of partnership to partners 59 = =
***%  Profit or loss of the current year 60 80,690 32,328
Profit or loss of the current year before taxation 61 125,520 75,652
Control number 99 28,054,694 24,552,047
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VYKAZ ZISKU A ZTRAT

(v tisicich K&)

TEXT radek 2001 2000

I. Trzby za prodej zboZi 1 2.416 64.460
A. Néklady vynaloZené na prodané zboz{i 2 853 60.850
+ Obchodni marZe 3 1.563 3.610
II.  Vykony 4 6.518.379  5.668.086
II.1 Trzby za prodej vlastnich vyrobkd a sluZeb 5 6.087.836 5.517.030
2 Iména stavu vnitropodnikovych zdsob vlastni vyroby 6 311.994 93.564

3 Aktivace 7 118.549 57.492

B. Vykonové spotieba 8 5.529.116 4.931.459
B. 1 Spotreba materidlu a energie 9 1.361.174 1.076.419
2 Sluzby 10 4.167.942 3.855.040

+ Pridanéd hodnota 11 990.826 740.237
Co Osobni néklady 12 603.982 533.969
C. 1 Mzdové néklady 13 441.576 390.247
2 0dmény ¢lenim orgénd spoleCnosti a druZstva 14 474 575

3 Naklady na soci&lni zabezpelenfi 15 157.547 138.591

4 Socidlni naklady 16 4.385 4.556

D. Dané a poplatky 17 14.237 12.923
E. 0dpisy dlouhodobého nehmotného a hmotného majetku 18 75.014 55.442
III. TrZby z prodeje dlouhodobého majetku a materidlu 19 59.819 30.341
F. Zustatkovad cena prodaného dlouhodobého majetku a materidlu 20 43.522 26.442
IV.  ZaCtovani rezerv a Casového rozliSeni provoznich vynosl 21 6.638 12.460
G. Tvorba rezerv a Casového rozliSeni provoznich ndkladl 22 33.705 11.334
V. Zactovani opravnych poloZek do provoznich vynosu 23 68.692 20.082
H. ZGctovani opravnych poloZek do provoznich nakladl 24 120.430 68.726
VI. Ostatni provozni vynosy 25 290.809 240.811
I. Ostatni provozni naklady 26 343.983 225.020
VII. Prevod provoznich vynosl 27 - =
d. Pfevod provoznich nékladd 28 - -
* Provozni hospodarsky vysledek 29 181.911 110.075
VIII. TrZby z prodeje cennych papirlt a vkladd 30 11.613 152.963
K. Prodané cenné papiry a vklady 31 11.183 152.718
IX. Vynosy z dlouhodobého finan&niho majetku 32 3.222 1.514
IX.1 Vynosy z cennych papird a vkladd v podnicich ve skupiné 33 3.222 1.247
2 Vynosy z ostatnich dlouhodobych cennych papird a vkladl 34 - =

3 Vynosy z ostatniho dlouhodobého finanéniho majetku 35 = 267

X. Vynosy z kréatkodobého finanéniho majetku 36 = =
XI.  ZuCtovéni rezerv do finan&nich vynosu 37 4.463 1.883
L. Tvorba rezerv na finanéni ndklady 38 28.637 4.763
XII. Zuc¢tovéni opravnych poloZek do financnich vynosu 39 2.854 =
M. Zuctovani opravnych poloZek do finan&nich nakladl 40 8.061 4.075
XIII. Vynosové lroky 41 13.286 14.570
N. NékTadové troky 42 41.693 40.537
XIV. Ostatni finan&ni vynosy 43 11.577 2.701
0. Ostatni financni néklady 44 34.050 10.639
XV. Pfevod financnich vynosi 45 = =
P. Prevod finan¢nich ndkladl 46 © =
© Hospodarsky vysledek z finan&nich operaci 47 -76.609 -39.101
R. Dari z prijmi za bé&Znou Cinnost 48 44.230 39.019
R, 1 - splatné 49 73.005 32.332
2 - odloZené 50 -28.775 6.687

51 © =

i Hospoddrsky vysledek za bé&Znou &innost 52 61.072 31.955
XVI. Mimoradné vynosy 53 31.864 15.576
S. Mimoradné ndklady 54 11.646 10.898
T. Dafi z prijmi z mimorddné Cinnosti 55 600 4.305
T. 1 - splatna 56 600 4.305
2 - odloZend 57 - -

* Mimorddny hospodéfsky vysledek 58 19.618 373
u. PFevod podilu na hospoddrfském vysledku spolecnikdm (+/-) 59 - -
***  Hospodarsky vysledek za Gcetni obdobi (+/-) 60 80.690 32.328
Hospoddrsky vysledek pred zdanénim (+/-) 61 125.520 75.652
Kontrolni &islo 99 28.054.694 24.552.047
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CASH-FLOW STATEMENT
(in CZK thousand)

Item 2001 2000
P. Cash and cash equivalents at the beginning of the accounting period 134,473 5,271

Cash flows from ordinary activities = =
Z. Profit/(loss) from ordinary activities before tax 105,303 70,973
A.l. Adjustments for non-cash transactions 353,621 135,208
A.1.1. Depreciation of fixed assets(+) excluding book value of fixed assets sold,

receivables write offs (+), amortization of goodwill 70,955 51,985
A.1.2. Change in provisions, reserves, accruals, deferrals, estimated items and

unrealised foreign exchange gains/losses 273,028 60,434
A.1.3. Profit/(loss) on sale of fixed assets including valuation differences

on financial investments -15,548 -1,664
A.1.4. Revenues from dividends and shares from profit, except companies where

the main activity is investing activity (-) -3,222 -1,514
A.1.5. Interest expense (+) excluding capitalized interest and interest income (-) 28,408 25,967
A* Net cash flow from operating activities before tax, movements in working

capital and extraordinary items 458,924 206,181
A.2. Change in working capital -126,538 213,182
A.2.1. Change in receivables from operating activities -347,688 -6,476
A.2.2. Change in short-term payables from operating activities 525,530 307,566
A.2.3. Change in inventory -304,380 -87,908
A.2.4. Change in short-term investments = =
A x* Net cash flow from operating activities before tax and extraordinary items 332,386 419,363
A.3. Interest paid (-), except interest capitalised -31,489 -35,055
A.4. Interest received (+), except companies where the main activity

is investing activity 9,938 633
A.5 Income tax paid for operating activities, additional tax paid

for previous periods (-) -14,741 -25,953
A.6 Receipts and expenditures relating to extraordinary activities, which create

extraordinary profit or loss, including income tax paid from extraordinary

activities 21,761 6,668
A.***  Net cash flow from operating activities 317,855 365,656

Cash flows from investing activities = =
B.1 Fixed assets expenditures (-) -131,125 -131,662
B.2 Receipts from fixed assets sold (+) 53,655 83,499
BoSo Loans provided to related parties (-/+) 29,795 -22,003
B.*** Net cash flow from investing activities -47,675 -70,166

Cash flow from financial activities - -
C.1. Change in long term or short term payables (+,-) -198,131 -161,427
C.2. Impact on cash due to change in equity -6,385 =6,3/9
C.2.1. Increase of cash and cash equivavalents due to change in registered capital,

reserve fund, including prepayments made for this increase (+) 1,617 656
C.2.2. Capital payments to partners and shareholders (+) - -
C.2.3. Monetary gifts and grants into equity and other deposits of cash made

by partners and shareholders (+) - -
Cc.2. Reimbursement of loss by partners (+) - -
C.2.5. Payments made from funds (-) -3,690 -985
C.2.6. Dividends and ownership interests paid, including withholding tax related

to these claims and including financial clearance with partners (-) -1,000 -1,051
C.2.7. Jiné pouziti hospodarského vysledku -3,312 -4,995
CoBo Dividends and ownership interests received, except companies where the main

activity is investing activity (+) 1,857 1,514
C.*** Net cash flow from financing activities -202,659 -166,288
F. Net increase or decrease of cash and cash equivalents 67,521 129,202
R. Cash and cash equivalents at the end of the accounting period 201,994 134,473
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PREHLED O PENEZNIcH ToCcicH

(v tisicich K&)

TEXT 2001 2000
P. Stav penéZnich prostredkld a penéZnich ekvivalentd na zacdtku Gcetniho obdobf 134.473 5.271

PenéZni toky z hlavni vydé&le&né &innosti (provozni Cinnosti) = =
Z. UEetni zisk nebo ztrata z bé&7né &innosti pFed zdanénim 105.303 70.973
A.l. Upravy o nepen&?ni operace 353.621 135.208
A.1.1 Odpisy stalych aktiv (+) s vyjimkou zUstatkové ceny prodanych stdlych aktiv,

odpis pohledévek (+), a ddle umorovani opravné poloZky k nabytému majetku (+/-) 70.955 51.985
A.1.2. Zména stavu opravnych poloZek, rezerv a zména zUstatkd prFechodnych Gctd aktiv

a pasiv (+/-) tj. Casové rozliSeni nékladl a vynosl a kurzovych rozdilu 273.028 60.434
A.1.3. Zisk (ztréta) z prodeje stédlych aktiv (-/+) v€etné& ocerovacich rozdill

z kapitadlovych Gcasti (vyuUctovéni to vynost "-", ndkladl "+") -15.548 -1.664
A.1.4. Vynosy z dividend a podill na zisku s vyjimkou podnikl, jejichZ predmé&tem

¢innosti je investicni Cinnost (investicni spoleCnosti a fondy )(-) -3.222 -1.514
A.1.5. VyGctované ndkladové Uroky (+) s vyjimkou kapitalizovanych Grokd

a vynosové lroky (-) 28.408 25.967
A*x Cisty penézni tok z provozni &innosti pred zdanénim, zménami pracovniho

kapitdlu a mimorddnymi poloZkami 458.924 206.181
A.2. Zména potreby pracovniho kapitdlu -126.538 213.182
A.2.1. Zména stavu pohleddvek z provozni &innosti (+/-) -347.688 -6.476
A.2.2. Iména stavu krétkodobych zavazkl z provozni &innosti (+/-) 525.530 307.566
A.2.3. Zména stavu zdsob (+/-) -304.380 -87.908
A.2.4. Iména stavu krdtkodobého finanéniho majetku = =
A.**  Cisty penéZni tok z provozni &innosti pred zdanénim a mimoFédnymi poloZkami 332.386 419.363
A.3. Vydaje z plateb drokl s vyjimkou kapitalizovanych drokd (-) -31.489 -35.055
A.4. PFijaté droky s vyjimkou podnikl, jejichZ predmétem Cinnosti je investicni

¢innost (investini spolecnosti a fondy) (+) 9.938 633
A.5 Zaplacend dafl z prrijmd za b&Znou €innost a za domérky dané za minul& obdobi (-) -14.741 -25.953
A.6. PFijmy a vydaje spojené s mimorédnymi GCetnimi pripady, které tvori mimoradny

hospodérsky vysledek vEetné uhrazené splatné dané z prijmi z mimorddné

¢innosti (+/-) 21.761 6.668
A.***  (Cisty pen&Zni tok z provozni &innosti 317.855 365.656

PenéZni toky z investicni Cinnosti = =
B.1 Vydaje spojené s porizenim stélych aktiv (-) S35 -131.662
B.2 PFrijmy z prodeje stdlych aktiv (+) 53.655 83.499
B.3. PUjcky a Uvéry spriznénym osobém (-/+) 29.795 -22.003
B.x** (isty penéZni tok vztahujici se k investiéni &innosti -47.675 -70.166

Penézni tok z finan¢nich &innosti = =
C.1. Zména stavu dlouhodobych, popt¥. krdtkodobych zadvazkl (+/-) -198.131 -161.427
C.2. Dopady zmén vlastniho kapitdlu na penéZni prostredky -6.385 -6.375
C.2.1. ZvySeni penéZnich prostifedki a penéZnich ekvivalentl z titulu zvySeni zékladniho

kapitédlu event. rezervniho fondu, vCetné sloZenych z&loh na toto zvySeni (+) 1.617 656
C.2.2. Vyplaceni podilu na vlastnim kapitdlu spolecnikim (-) = =
C.2.3. PenéZni dary a dotace do vlastniho kapitdlu a dal3i vklady penéZnich prostredkd

spole¢nikl a akciondrd (+) = =
C.2.4. UOhrada ztraty spole&niky (+) = =
C.2.5. Primé platby na vrub fondl (-) -3.690 -985
C.2.6. Vyplacené dividendy a podily na zisku vCetné zaplacené srdzkové dané vztahujicfi

se k témto nérokim a vcetné finanéniho vyporddani se spolecniky verfejné obchodni

spole¢nosti a komplementdri u komanditni spolecnosti (-) -1.000 -1.051
C.2.7. Jiné pouziti hospodérského vysledku -3.312 -4.995
C.3. Prijaté dividendy a podily na zisku s vyjimkou podnikd, jejichZ predmétem

¢innosti je investiéni Cinnost (investicni spoleCnosti a fondy) (+) 1.857 1.514
c.x**  (Cisty penéZni tok vztahujici se k finanéni &innosti -202.659 -166.288
F. Cisté zvySeni, resp. sniZeni penéZnich prostiredki 67.521 129.202
R Stav penéZnich prostredkl a penéZnich ekvivalentl na konci GEetniho obdob{ 201.994 134.473

87



FOOTNOTES TO THE FINANCIAL STATEMENT

for the year Ended December 31, 2001

Name of Company:
Registered Office:
Legal Status:

IS Brno, a.s.
Bure3ova 938/17, 660 02 Brno
Joint Stock Company

Identification Number: 46342796
Ing. Michal Stefl f
Board Vice Chairman '
and Chief Executive Officer o

Brno, February 22, 2002

1. GENERAL INFORMATION
1.1. Companys Incorporation and Characteristics

The joint stock company ZS Brno, a.s. (hereinafter “the Company”) was incorporated as a successor to Zelezni&n{
stavitelstvi Brno, a state owned company. The Company was incorporated by Notarial Registration on March 31, 1992.
An integral part of this incorporation is the Deed of Foundation and the approved Articles of Association of the Company.
The Company was recorded in the Commercial Register of the Regional Commercial Court in Brno on April 1, 1992.

The Company's share capital is CZK 486,463 thousand and consists of 486,463 shares of bearer stock, each with a nominal value
of CZK 1,000.

Individuals and corporate entities with ownership interest greater than 20% and the amount of their interest are presented
in the following table:

Shareholder No. of shares No. of shareholders Ownership interest
Individuals 74,380 753 15.29 %
Corporate entities 412,083 13 84.71 %
Total 486,463 766 100.00 %

Capital Investment in the Company's Operations per Country

Country No. of shares No. of shareholders Ownership interest
Czech Republic 482,305 696 99.15 %
Austria 2,807 1 0.58 %
Slovak Republic 999 67 0.20 %
Great Britain 342 1 0.07 %
USA 10 1 0.00 %
Total 486,463 766 100.00 %

Principal Stockholders of the Company
Corporate entities Ownership interest
7PSV Uhersky Ostroh, a.s. 78.23 %

Major Operation
The Company is primarily engaged in the construction of railways, construction of ground, engineering and transport
structures and recultivation. Railway projects accounted for 65 % of the Company's work in the monitored period.

1.2. Changes in and Amendments to the Commercial Register

During 2001, changes were entered in the Commercial Register upon a decision of the ordinary General Meeting
of June 28, 2001, and the Supervisory Board meetings of July 24, 2001, and September 25, 2001.

1.2.1. Ordinary General Meeting of June 28, 2001

Entry of a new registered office of the Company:
- Brno-stfed, BureSova 938/17, 660 02
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PRILOHA K UCGETNI ZAVERCE

pro rok kon&ici 31. prosince 2001

Nézev spolecnosti: S Brno, a.s.

Sidlo: Bure3ova 938/17, Brno-stied, PSC 660 02
Prévni forma: akciovd spoleénost

1C0: 46342796

Ing. Michal Stefl f

predseda predstavenstva '

a generdIni reditel th

V Brné dne 22. 2. 2002

1. OBECNE UDAJE

1.1. ZaloZeni a charakteristika spoleCnosti

Akciova spolegnost ZS Brno, a.s. vznikla transformaci statniho podniku Zelezniéni stavitelstvi Brno. Byla zaloZena dne
31. brezna 1992 formou notérského zépisu, jehoZ nedilnou soucdsti je zakladatelskd 1istina a schvalené stanovy

spole¢nosti. SpoleCnost byla zapsana do obchodniho rejstfiku Krajského obchodniho soudu v Brné dne 1. dubna 1992.

Spole¢nost ma zékladni kapitdl ve vy$i 486.463 tis. K&, ktery je rozd&len do 486.463 ks akcii na majitele ve jmenovité
hodnoté 1.000 K&.

Fyzické a pravnické osoby, podilejici se vice neZ 20 % na zékladnim kapitdlu spoleCnosti a vySe jejich podilu jsou
uvedeny v ndsledujicich tabulkéch:

Akcionar Pocet akci{ PoCet akcionéru Podil na ZK
Fyzické osoby 74.380 753 15,29 %
Pravnické osoby 412.083 13 84,71 %
Celkem 486.463 766 100,00 %

Kapitdlova Gfast na podnikéni spole€nosti podle statni prisludnosti

Stdtni prisludnost akciondre PoCet akcii PoCet akcionari Podil na ZK
Ceska republika 482.305 696 99,15 %
Rakousko 2.807 1 0,58 %
Slovenské republika 999 67 0,20 %
Anglie 342 1 0,07 %
USA 10 1 0,00 %
Celkem 486.463 766 100,00 %

Hlavni akciondii spolecnosti s podilem vice jak 20 % na ZK
Pravnické osoby Podil v %
ZPSV Uhersky Ostroh, a.s. 78,23

Hlavni &innost spolednosti

Hlavni ¢innosti spoleCnosti jsou komplexni dodavky stavebnich praci v oboru inZenyrskych staveb, pozemnich staveb,
dopravnich staveb a sanaci. Ve sledovaném obdobi bylo pribliZzné 65 % firemni kapacity realizovdno formou Zelezniénich
zakazek.

1.2. Zmény a dodatky v obchodnim rejstfiku v uplynulém GEetnim obdobi

V roce 2001 byly v obchodnim rejstiiku zapisovany zmény na zdkladé rozhodnuti Fadné valné hromady konané dne 28. 6. 2001
a na zdkladé rozhodnuti dozor&i rady ze dne 24. 7. 2001 a 25. 9. 2001.

1.2.1. Rozhodnuti Fadné valné hromady konané dne 28. 6. 2001

Nové zapséno sidlo spolecnosti:
- Brno-stfed, Bureova 938/17, PSC 660 02
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Expansion of the areas of operation:

- Organization of exhibitions, fairs, shows and similar events.

- Distribution of electric energy.

- Modification of the area of operation within the operation of road motor transport.
Alteration in the Company's Articles of Association.

1.2.2. Decision of the Supervisory Board of July 24, 2001

Change in the Board of Directors:

Recall:

Ing. Frantisek Ledabyl - Board Chairman

Ing. Michal Stefl - 1st Board Vice-Chairman

Ing. Petr Hubacz - 2nd Board Vice-Chairman

Ing. FrantiSek Formének - Board member (resignation upon his own request)
Appointment:

Ing. Michal Stefl - Board Chairman

Ing. Petr Hubacz - 1st Board Vice-Chairman

Ing. FrantiSek Ledabyl - 2nd Board Vice-Chairman

Ing. Josef Martinovsky - Board member

1.2.3. Decision of the Supervisory Board of September 25, 2001

Change in the Company's Board
Appointment:
Ing. Ladislav Patlic - Board member

1.3. Other Matters

The following alterations in the Company's Articles of Association were approved by the ordinary General Meeting

of June 28, 2001:

- Number of the Board members: newly established at 5 members;

- Method of appointment and resignation of Board members: the Board is appointed and recalled by the Company's
Supervisory Board.

1.4. Organization Structure of the Company

Organization Scheme:
General Meeting Board of Directors
Supervisory Board
Department of the General Director
Department of the Management Systems Director
Department of the Sales and Marketing Director
Department of Strategy and HR Development
Financial Department
Railroad Construction Division
MOSAN Division
Ground Construction Division
EES Division
Foreign Construction Center

The organization structure of the Company is divisionalized.

1.5. Board of Directors and Supervisory Board

2001

Board of Directors
Board Chairman Ing. Michal Stefl
First Board Vice Chairman Ing. Petr Hubacz
Second Board Vice Chairman Ing. FrantiSek Ledabyl
Board members Ing. Ladislav Patlich

Ing. Josef Martinovsky
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Roz§ireni predmétu podnikani:

- Poradéni vystav, veletrhl, prehlidek a obdobnych akci.

- Distribuce elektFiny.

- Uprava prredmé&tu podnikdni u provozovéni silni¢ni motorové dopravy.

Zména stanov spolecnosti.

1.2.2. Rozhodnuti dozoréi rady ze dne 24. 7. 2001

Zména v predstavenstvu spole€nosti:

0dvolani:

Ing. FrantiSek Ledabyl - predseda predstavenstva

Ing. Michal Stefl - 1. mistopredseda predstavenstva
Ing. Petr Hubacz - 2. mistopredseda predstavenstva
Ing. FrantiSek Formének - Clen predstavenstva (uvolnén na

Jmenovani:

Ing. Michal Stefl - predseda predstavenstva

Ing. Petr Hubacz - 1. mistopredseda predstavenstva
Ing. FrantiSek Ledaby]l - 2. mistopredseda predstavenstva
Ing. Josef Martinovsky - Clen predstavenstva

1.2.3. Rozhodnuti dozoréi rady ze dne 25. 9. 2001:

Zména v predstavenstvu spole€nosti:

Jmenovani:
Ing. Ladislav Patlich

1.3. Ostatni skuteénosti

- Clen predstavenstva

vlastni Zadost)

Na zasedéni F&dné valné hromady dne 28. 6. 2001 byla schvadlena zména stanov:
- Pocet ¢lenl prFedstavenstva - nové stanoveno pét clend.

- Zpusob volby a odvoléni &lenl predstavenstva - predstavenstvo voli a odvoldvé dozori rada spole€nosti.

1.4. Organizaéni struktura spoleCnosti

Organizaéni schéma:
Valnd hromada
Dozoréi rada

Predstavenstvo

Usek generdlni feditel
Usek systémy Fizeni
Usek obchod a marketing

Usek strategie a persondIni rozvoj

Osek finan&ni
Z&vod Zeleznicni stavitelstvi

Zavod MOSAN

Z&vod pozemni stavitelstv{
Z&vod EES
Stredisko zahranic¢ni stavby

Organiza¢ni struktura spole¢nosti mé charakter zdvodi.

1.5. Predstavenstvo a dozorli rada spolecnosti

2001

Predstavenstvo spolenosti
Pfedseda predstavenstva
1. mistopredseda predstavenstva
2. mistopfedseda predstavenstva
Clenové predstavenstva

Ing.
Ing.
Ing.
Ing.
Ing.

Michal Stefl
Petr Hubacz
FrantiSek Ledabyl
Josef Martinovsky
Ladislav Patlich
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Supervisory Board

Supervisory Board Chairman Ing. FrantiSek Sekanina
Supervisory Board members Ing. Stanislav Vrba
Ing. Jaroslav Sandr
Jiri Cenek
Leo Bucek

Ing. Ivan Foltyn

2000

Board of Directors
Board Chairman Ing. FrantiSek Ledabyl
First Board Vice Chairman Ing. Michal Stefl
Second Board Vice Chairman Ing. Petr Hubacz
Board members Ing. FrantiSek Formének

Supervisory Board

Supervisory Board Chairman Ing. FrantiSek Sekanina
Supervisory Board members Ing. Stanislav Vrba
Ing. Jaroslav Sandr
Jiri Cenek
Leo Bucek

Ing. Ivan Foltyn1999

2. ACCOUNTING METHODS AND GENERAL ACCOUNTING PRINCIPLES

The Company's accounting records are maintained and the financial statements were prepared in accordance with
Act No. 563/1991 Coll., on Accounting, the Provision of the Ministry of Finance, which lays down the accounting
principles and procedures of accounting for businessmen, and the Provision of the Ministry of Finance, which sets out
the contents of the financial statements for businessmen.

The accounting records are maintained in compliance with general accounting principles, in particular the historical
cost valuation basis, accruals principle, prudence concept and going concern assumption.

2.1. Valuation and Provisioning Policies
2.1.1. Tangible and Intangible Fixed Assets

Valuation
Tangible fixed assets include assets with an acquisition cost greater than CZK 40,000 on an individual basis
and an estimated useful 1ife greater than one year.

Intangible fixed assets consist of assets with an acquisition cost greater than CZK 60,000 on an individual basis
and an estimated useful 1ife greater than one year.

Purchased tangible and intangible fixed assets are valued at acquisition cost.

Tangible and intangible fixed assets developed internally are valued at direct costs, incidental costs directly
attributable to the internal production of assets, or alternatively incidental costs of an administrative nature
if the production period of the assets exceeds one year.

The following tangible and intangible fixed assets are stated at replacement cost: tangible and intangible fixed assets
acquired through donation, intangible fixed assets internally produced if replacement cost is Tower than internal
costs, tangible fixed assets acquired without consideration on the basis of a contract to purchase a Teased item
(accounted for by a corresponding entry in the relevant accumulated depreciation account), and assets recently entered
in the accounting records (accounted for by a corresponding entry in the relevant accumulated depreciation account).
The replacement cost is equal to the cost as determined under Assets Valuation Act No. 151/1997 Coll.

Land and works of art owned by the Company are valued at cost.

Tangible fixed assets with an estimated useful life exceeding one year and an acquisition cost (after January 1, 1998)
between CZK 40,000 and CZK 4,999 are treated as Tow value tangible fixed assets.

Intangible fixed assets with an estimated useful life longer than one year and an acquisition cost lower than

CZK 60,000 are not treated as fixed assets. Intangible assets defined above are expensed in the year of acquisition
to the account “Other services”.
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Dozor&i rada spolecnosti

Predseda dozorci rady Ing. Frantisek Sekanina
Clenové dozoréi rady Ing. Stanislav Vrba
Ing. Jaroslav Sandr
JiFi Cenek
Leo Bucek
Ing. Ivan Foltyn
2000
Predstavenstvo spole€nosti
PFedseda predstavenstva Ing. FrantiSek Ledabyl

1. mistopFedseda predstavenstva Ing. Michal Stefl
2. mistopredseda predstavenstva Ing. Petr Hubacz
Clen pFedstavenstva Ing. FrantiSek Formének

Dozoréi rada spolecnosti

Predseda dozorci rady Ing. FrantiSek Sekanina
Clenové dozoréi rady Ing. Stanislav Vrba
Ing. Jaroslav Sandr
Jifi Cenek
Leo Bucek

Ing. Ivan Foltyn

2. UCETNI METODY A OBECNE UCETNI ZASADY

Ugetnictvi spoleCnosti je vedeno a UCetni zévérka byla sestavena v souladu se zékonem &. 563/91 Sb., o UGcetnictvi,
opatfenim ministerstva financi, kterym se stanovi GCtovd osnova a postupy GCtovani pro podnikatele a opatFenim
ministerstva financi, kterym se stanovi obsah GCetni z&vérky pro podnikatele.

Ugetnictvi respektuje obecné (Cetni zdsady, predevSim zdsadu o ocerovdni majetku historickymi cenami, zadsadu Gctovani
ve vécné a Casové souvislosti, zdsadu opatrnosti a predpoklad o schopnosti UGcetni jednotky pokraovat ve svych
aktivitach.

2.1. Zplsoby ocenéni, odepisovédni a tvorby opravnych poloZek
2.1.1. Dlouhodoby hmotny a nehmotny majetek

Ocenéni
Dlouhodobym hmotnym majetkem se rozumi majetek, jehoZ ocenéni je v jednotlivém pripadé vy$$i neZ 40.000 K& a doba
pouZitelnosti je del$i neZ jeden rok.

Dlouhodobym nehmotnym majetkem se rozumi nehmotny majetek, jehoZ ocenéni v jednotlivém pripadé je vy$3i neZ 60.000 K&
a doba pouZitelnosti je del§i neZ jeden rok.

Nakoupeny dlouhodoby hmotny a nehmotny majetek je ocenén pofizovacimi cenami.

Ocenéni dlouhodobého hmotného a nehmotného majetku vytvorfeného vlastni Cinnosti zahrnuje prfimé ndklady, neprimé
néklady bezprostfedné souvisejici s jeho vytvorenim, popripadé nepfFimé ndklady spravniho charakteru, pokud vytvoreni
majetku presdhlo obdobi jednoho roku.

Reproduk&ni porizovaci cenou se ocefiuje dlouhodoby hmotny a nehmotny majetek nabyty darovénim, dlouhodoby nehmotny
majetek vytvoreny vlastni &innosti, pokud je jeho reprodukéni porizovaci cena niz8i neZ vlastni ndklady, dlouhodoby
hmotny majetek nabyty beziplatné na zdkladé smlouvy o koupi najaté véci (GCtuje se souvztaZnym zapisem na pFislusny
Ucet oprévek), majetek nové zjiStény v UCetnictvi (UCtuje se souvztaZznym zadpisem na prrisludny GCet oprdvek). Reprodukéni

porizovaci cena je cena zjiSténd podle zdkona €. 151/97Sb., o ocenovéni majetku.
Pozemky a um&leck& dila ve vlastnictvi spole€nosti jsou ocenény porizovaci cenou.

Dlouhodoby hmotny majetek s dobou pouZitelnosti del$i neZ jeden rok a ocenény pri poFizeni (po datu 1. 1. 1998) cenou
od 4.999 K& do 40.000 KE je kvalifikovan jako drobny dlouhodoby hmotny majetek.

Dlouhodoby nehmotny majetek s dobou pouZitelnosti del3i neZ jeden rok a ocenény pri pofizeni cenou do 60.000 K& nenfi

povaZzovén za dlouhodoby majetek. O takto definovaném majetku se UGcCtuje pri porizeni na samostatny analyticky ucet
sluZeb.
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Technical improvements, if exceeding the aggregate amount of CZK 40,000 for single assets during the accounting
period, increase the acquisition cost of fixed assets.

Depreciation for Accounting Purposes
Tangible and intangible fixed assets are depreciated using a straight Tine method for accounting purposes. The depreciation
period for each category of asset is as follows:

Depreciation plan

Assets Depreciation period (in years)
Buildings 45
Structures 15 or 30
Power machines and equipment 15
Work machines and equipment 8
Tools 4
Furniture and fixtures 8
Vehicles - passenger cars 4
Vehicles - other 8
Intangible fixed assets 2

Tangible fixed assets acquired prior to January 1, 1998 are depreciated as set out in the previous Regulation.

Tax depreciation for corporate income tax return purposes is calculated in compliance with s. 31 of Income Taxes Act
No. 586/92 Coll.

Low value tangible fixed assets acquired prior to December 31, 1997, were fully charged to depreciation expenses
when brought into use. Low value tangible fixed assets acquired after January 1, 1998, are depreciated as stipulated
in the Internal Guideline concerning low value tangible fixed assets, whereby 50 % of the cost is depreciated
when the asset is brought into use and the remaining 50 % is depreciated on a straight line basis in the years
following the year of use. The depreciation period equals the estimated useful 1ife set out in the Guideline per
individual categories of assets.

Low value tangible fixed assets are depreciated on the same basis for both accounting and tax purposes.

The Company recognized goodwill on the non-cash investment of part of the business MORAVKA CENTRUM, a.s. Goodwill
is amortized on a straight line basis over 15 years from the acquisition of the assets.

The Company made no provisions for fixed assets.
2.1.2. Non-current Financial AssetsInvestments

Valuation

Securities and ownership interests are carried at acquisition cost. Upon a sale or any other disposal they are valued
at cost determined by the weighted arithmetic average. Securities denominated in foreign currencies are translated
at the balance sheet date using the exchange rate of the Czech National Bank ruling as of that date. Foreign exchange
rate gains or losses are charged to the account of foreign exchange gains or losses.

Creation of Provisions

Provisions for non-current financial assets are made on an individual basis for each subsidiary undertaking as of the
balance sheet date. The provisions take into account the amount of the subsidiary's share capital, the parent company's
ownership interest, the cost of the investment recorded in the accounting books, and the net worth falling upon
the parent company's share in the subsidiary undertaking and the estimated operating profit/(loss) as of the balance
sheet date. Provisions are created based on the above information in cost percentage terms.

2.1.3. Inventory

Valuation

Purchased inventory is valued at acquisition costs. Acquisition cost includes the purchase price of material and
incidental acquisition costs such as custom fees, postage, packaging, storage cost during transportation, freight fees
and additional specific treatment of material.

Inventory produced internally, except for construction work-in-progress, is valued at internal costs incurred, which
include direct costs of production or other operation, alternatively also a part of indirect costs related to produc-

tion or other operation.

The average pricing method is used to release inventory from the warehouse and in the stock records. The average cost
is computed for each addition to the stock records.

9 4



Technické zhodnoceni, pokud prevy$ilo u jednotlivého majetku v dhrnu za zdariovaci obdobi Castku 40 000 K&, zvySuje
porizovaci cenu prislusného majetku.

Ugetni odpisy
Dlouhodoby hmotny a nehmotny majetek je odepisovadn (Cetn& 1inedrni metodou s dobou odepisovdni stanovenou v odpisovém
plénu UGcetni jednotky podle jednotlivych kategorii majetku.

Odpisovy plén

Majetek Doba odepisovéni (v Tetech)
Budovy 45
Stavby 15 nebo 30
Energetické stroje a zarizeni 15
Pracovni stroje a zarizeni 8
Pristroje 4
Inventar 8
Dopravni prostiedky - osobni vozy 4
Dopravni prostredky - ostatni 8
Dlouhodoby nehmotny majetek 2

Dlouhodoby hmotny majetek poFizeny pfed 1. lednem 1993 je odepisovan podle dfive platné vyhlasky.

Dariové odpisy pro G€ely prFizndni k dani z prijmi prdvnickych osob se vypoCitévaji podle § 31 zdkona &. 586/92 Sb.
o dani z prijma.

Drobny dlouhodoby hmotny majetek (DDHM) porizeny do 31. prosince 1997 byl odepsén do nakladl pFi zarazeni do uZivéni.
Drobny dlouhodoby hmotny majetek pofizeny po 1. lednu 1998 je Ucetné odepisovdn podle vnitropodnikové smérnice.
PFi zarazeni do pouZivédni je jednordzové odepsdno 50 % vstupni ceny. Zbylych 50 % je odepisovdno linedrné pocinaje
nésledujicim rokem po zarazeni. Doba odpisovdni je rovna dob& Zivotnosti predmétu, kterou definuje smérnice podle
jednotlivych kategorii majetku.

UZetni odpisy u DDHM se rovnaji dafiovym odpiscm.

(eetni jednotka vytvorila aktivni opravnou polozku k nabytému majetku v souvislosti s nepenéZitym vkladem Casti podniku
MORAVKA CENTRUM, a.s., kterou odepisuje do ndkladl rovnomé&rné po dobu 15 let od nabyti majetku.

U&etni jednotka nevytvorila opravné polozky k dlouhodobému majetku.
2.1.2. Dlouhodoby finanéni majetek

Ocenénfi

Cenné papiry a majetkové Gcasti se ocefiuji cenou porizeni. PFi prodeji &i jiném Gbytku jsou ocefiovdny cenou zjiSté&nou
véZenym aritmetickym primérem. Cenné papiry znéjici na cizi ménu se ke dni UGcCetni zé&vérky prepoCitévaji sménnym
kurzem Ceské nérodni banky, platnym v den G&etni zdvérky. Vznikly kurzovy rozdil je proG&tovdn do kurzovych rozdild
aktivnich nebo pasivnich.

Zplsob tvorby opravnych poloZek

Opravné poloZzky k dlouhodobému financnimu majetku jsou tvorfeny ke dni GCetni zévérky za kaZdou jednotlivou dcefinou
spolec¢nost samostatné. PFi jejich stanoveni je posuzovdna vySe zékladniho kapit&lu dceriné spoleCnosti, vy3e podilu
materfské spoleCnosti na zdkladnim kapitdlu dcefiné spoleCnosti, porizovaci hodnota vkladu vedend v GCetni evidenci,
Cisty obchodni kapitél pripadajici na podil materské spoleCnosti na dceriné spoleCnosti a oCekévand vySe hospodérského
vysledku ke dni GCetni zdvérky. Na zadkladé téchto Udaju se stanovi vySe opravné poloZky v procentech k poiizovaci
hodnoté vkladu.

2.1.3. Zasoby

Ocenéni

Nakupované zdsoby jsou ocefiovdny porizovacimi cenami. Porizovaci cena zahrnuje cenu porizeni materidlu, celnfi
poplatky, po3tovné, avizo, baleni a paletovéni, skladovaci poplatky pri dopravé a dopravné na misto dodénf,
dodatec¢né specidlni Upravy materialdl.

Z&soby vytvorené vlastni Cinnosti mimo nedokonCenou stavebni vyrobu se ocefiuji vlastnimi néklady, které obsahujf
primé ndklady vynaloZené na vyrobu nebo jinou Cinnost, popiipadé i Cast neprimych ndkladi, kterd se vztahuje k vyrobé

nebo jiné &innosti.

Vydaje z&sob ze skladu a skladové evidence v cené porizeni vyuZzivéd metody primérnych cen. Primérnd cena se prepoCitéava
po kaZzdém prirtstku ve skladové evidenci.
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Acquisition costs are maintained separately. The modification in the information system allows for a monthly allocation
of the portion of costs corresponding to the weighted average between the addition to costs and addition to inventory
of a particular warehouse to the released portion of inventory.

Construction work-in-progress is recorded at realizable values and these values are subsequently reduced by the
calculated profit and overhead expenses. Profit and overhead expense rates are separately established for each
construction area.

Creation of Provisions for Inventory

Provisions for inventory are made with reference to inventory counts whereby the quantity of excessive, obsolete
and slow moving inventory is ascertained. The types and quantities of these inventories are determined, and after
separating the inventory to be disposed, the Company prepares supporting documentation to calculate provisions
against inventory.

2.1.4. Receivables

Creation of Provisions
Tax deductible provisions are made in compliance with Provision Act No. 593/92 Coll. Addition of provisions is based
on the aging analysis of the individual receivables, method of settlement (court) and the debtor's position
(bankruptcy, wind-up).

Provisions for accounting purposes are made on the basis of stock counts. The provisioning amount is determined
on a case by case basis taking into account the debt's amount, investor's industry, payment discipline, maturity,
recoverability, etc.

2.2. Loans

Loans are reported at nominal value. The portion of Tong-term Toans maturing within one year from the balance
sheet date is included in short-term Toans.

2.3. Reserves
The Company has a methodology in place for the creation of statutory reserves for repairs of tangible fixed assets.

Other reserves are made for guarantee repairs, unbilled default interest and other business risks. The method
of creating reserves is addressed in the Internal Guideline.

Reserves for guarantee repairs are created to cover costs for contract rectification work during the warranty
period of construction works. The reserve amount is created on an individual basis with reference to the nature
of particular construction work.

Reserves for exchange rate losses are created to cover losses sustained with regard to exchange rate differences
from outstanding accounts receivables and payables denominated in a foreign currency recognized as of the balance
sheet date. Foreign currencies are translated using the exchange rate announced by the Czech National Bank at year end.
The reserve for exchange rate Tosses is not created for accounts receivable that are provided for by the statutory
provisions.

2.4. Translation of Foreign Currencies

Assets and 1iabilities denominated in a foreign currency are translated into Czech Crowns at the rate of exchange
announced by the Czech National Bank.

Accounting transactions executed during the year including assets and liabilities are translated at the fixed
exchange rate. The fixed exchange rate is established as of January 1 and July 1 respectively, and is effective
for a six month period. The only exception is netting arrangements in foreign currencies, which are translated
at the exchange rate of the CNB prevailing at the offset date.

At the balance sheet date, receivables, payables, loans, financial assistance and non-current financial assets
in a foreign currency are translated using the effective exchange rate promulgated by the Czech National Bank
as of this date. Resulting foreign exchange rate differences are accounted for as foreign exchange rate Tosses and gains.

At the balance sheet date, financial assets in a foreign currency are translated using the effective exchange

rate promulgated by the Czech National Bank as of that date and resulting foreign exchange rate differences are
charged to financial expenses or revenues.
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Potizovaci naklady jsou evidovany oddélené. Uprava v informacnim systému umoZfiuje m&sidni rozpodet €asti porizovacich
nédkladl odpovidajici vaZenému priméru mezi prirGstkem porizovacich ndkladl a priristkem zdsob konkrétniho skladu
na vyskladnénou C&st zésob.

NedokonCend stavebni vyroba je ocenéna v realizatnich cendch a nasledné se tato hodnota sniZuje o kalkulovany zisk
a spravni rezii. Sazby zisku a sprdvni reZie jsou stanoveny individudiné pro kaZdou stavbu.

Zplsob tvorby opravnych poloZek

Opravné poloZky k zésobdm se tvori na zdkladé& inventarizaci, pri nichZz se zjistuji objemy neupotifebitelnych,
prebytecnych a nevyuZitelnych zé&sob. Uréi se druhy a objemy téchto zdsob a po oddéleni zdsob uréenych k Tikvidaci
se vytvori podklady pro vypocet opravné poloZky.

2.1.4. Pohledavky

Zplsob tvorby opravnych poloZek

Dariové uznatelné opravné poloZky se tvori v souladu se zdkonem o rezervdch ¢. 593/92 Sb. Tvorba opravnych poloZek
vychdzi z analyzy Casové struktury jednotlivych pohledévek, zplsobu FeSeni (soud) a stavu dluZznika (1ikvidace,
konkurz).

UZetni opravné poloZky se tvoirf na zdkladé inventarizace. Vy3e tvoFené opravné poloZky je stanovena individudlné
s prihlédnutim k datu splatnosti pohledavky, charakteru dluZnika a miFe vymahatelnosti pohledavky.

2.2. Ovéry

Ovéry jsou sledovany v nomindlni hodnot&. Za krétkodoby uvér se povaZuje i C&st dlouhodobych Gvérl, kterd je splatna
do jednoho roku od data ucetni zévérky.

2.3. Rezervy

UZetni jednotka ma vypracovanou metodiku na tvorbu zdkonnych rezerv na opravy hmotného majetku.

Ostatni rezervy jsou tvorfeny na zéarucni opravy, nevyfakturované droky z prodleni a jind podnikatelska rizika. Zplsob
vytvareni rezerv je upraven vnitropodnikovou smérnici.

Rezervy na zéruéni opravy jsou tvoreny s prihlédnutim k ndkladdm spojenym s povinnosti smluvnich oprav vad dila
po dobu trvédni zarucni doby predanych stavebnich dodévek. VySe rezervy se tvori individudiné podle charakteru stavebni
dodavky.

Rezervy na kurzové ztraty se tvori na ztraty vzniklé z kurzovych rozdild k neuhrazenym pohleddvkém a zadvazkim vyjadienym

v cizi méné, vylUctovanym ke dni GCetni zavérky. Pro prepocet se pouZivé kurz Ceské narodni banky k datu 31. prosince.
Rezerva na kurzové ztrdty neni tvorena na pohledédvky, ke kterym jsou tvoFeny opravné poloZky.

2.4. Prepolet Gdaju v cizich ménéch na Eeskou ménu

Majetek a zévazky vyjadiené v ciz{ méné se prepo&itévaji na Ceskou ménu sménnym kurzem vyhlaZovanym CNB.

Ucetni operace provddéné b&hem roku vEetnd majetku a zdvazkd jsou G&tovany pevnym (stalym) kurzem. Pevny kurz je
stanoven k 1. lednu a k 1. Cervenci GCetnfho obdobi a md platnost po celé pololeti. Vyjimku tvoFi zdpolty pohledavek
a zavazk( v cizich méndch, které se prepo&itdvaji na Ceskou ménu kurzem CNB k datu uskutecn&ni zapoctu.
Pohledavky, zévazky, Uvéry, financni vypomoci a dlouhodoby financni majetek v cizi méné jsou k datu acetni zavérky
prepoteny podle platného kurzu vyhléZeného CNB k tomuto datu. Zji¥téné kurzové rozdily jsou prolG&tovdny na kurzové

rozdily aktivni a pasivni.

Finanéni majetek v cizi mén& je k datu Gletni zévérky prepocten podle platného kurzu vyhléZeného CNB k tomuto datu.
7jiSténé kurzové rozdily jsou prouctovény do financnich nékladld nebo vynosu.
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2.5. Finance Leases

The total value of the finance Tease arrangement is amortized and expensed over the effective term of the Tease
contract. The total Tease commitment is included in accounts payable and is gradually reduced as the payable
is settled. The Tisting of the total payables is maintained in the off-balance sheet register.

2.6. Deferred Tax

Deferred tax is calculated on the difference between the accounting and tax basis of fixed assets, receivables
and provisions using the income tax rate effective for the following year.

2.7. Changes in Accounting Policies

During 2001, the procedure for reporting contractual penalties and default interest was changed subsequent to the
alterations in the accounting principles in this field. Estimated accounts are made during an accounting period respecting
the aging structure of accounts receivable and payable. Penalty invoices for the revenue portion of contractual
fines and default interest are issued no Tater than as of the balance sheet date and the received penalty invoices are
recorded. The estimated amount of unbilled default interest on the estimated 1iabilities account is re-classified
to a provision.

2.8. Other

Association without Legal Entity Status
The Company is a member of several association without Tegal entity status.

The accounting principles and procedures in the association respect association contracts and bylaws and are
provided in separate internal guidelines.

A1l participants in the above associations are corporate entities, investments made in the associations are non-
cash only and fixed fees are always contracted by the customer.

At year end, only the profit is distributed among association participants in compliance with the association contract.

The above procedure is complied with in all associations in which the Company participates irrespective of its
position in the association.

The only exception is represented by the Company's participation in the international consortium for the “project
documentation, construction, supply and operation of the Brno-Modiice waste water treatment plant”. A1l participants
to the international consortium perform partial supplies within the scope of work determined in advance by the
customer, Brnénské voddrny a kanalizace, a.s. (Brno water supply stations and sewerage systems).

Foreign Branch

In November 2000, a branch of ZS Brno, AD - Klon, was established in Bulgaria by an entry in the Commercial Register.
The foreign branch is obliged to maintain accounting records in compliance with the legislation of the country
in which it was established. At the same time, the company is obliged to maintain accounting records of its internal
branch within its accounting books under applicable legislative regulations of the Czech Republic.

In order to eliminate the impact of exchange rate differences between the Czech and Bulgarian currency on reported
accounting transactions, the EURO is used as a balancing currency. Under the Czech accounting procedures, the above
transactions represent transactions in a foreign currency that need to be translated under applicable Czech accounting
Tegislation.

The fixed half-year exchange rate used by the Company for the recording of transactions in foreign currencies is used

for the translation. The fixed EURO/ CZK rate was determined under the CNB rate in compliance with the internal
guidelines - Foreign Exchange Differences.
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2.5. Finan&ni prondjem s naslednou koupi najaté véci

Celkové hodnota finan¢niho prondjmu s ndslednou koupi (finanéni leasing) je Casové rozliSena a rovnomérné rozpouSténa
po dobu prondjmu do ndkladl. Celkovy zé&vazek z Teasingu je postupné sniZovdn v souladu s Uhradami. Prehled o celkové
vy§i zavazku je veden v podrozvahové evidenci.

2.6. 0dloZena daii

0dloZend dafi je vypoCtena z rozdilu mezi GCetnimi a dafiovymi zdstatkovymi cenami dlouhodobého majetku, pohledévek
a rezerv, za pouziti sazby dané z prijmi platné pro ndsledujici GCetni obdobi.

2.7. Imény oproti predchdzejicimu GEetnimu obdobi

V GCetnim obdobi 2001 do3lo k zméné ve vykazovani smluvnich pokut a Grokd z prodleni vyvolanych zménou postupl
GCtovéni v této oblasti. B&hem UCetniho obdobi dochdzi k tvorbé dohadnych G&th v zévislosti na dobé& prodleni
pohledévek a zadvazkl. Nejpozdéji k datu Ucetni zadvérky po dokladové inventarizaci, dochdzi k vystaveni penalizacnich
faktur na vynosovou ¢&st smluvnich pokut a Urokd z prodleni a k proactovani do$lych penalizacnich faktur.
Predpokladany objem nevyfakturovanych trokd z prodleni na dohadném GCtu pasivnim se preklasifikuje na rezervu.

2.8. Jiné

SdruZeni bez pravni subjektivity
SpoleCnost je Clenem nékolika sdruZeni bez prdvni subjektivity.

Postupy UCtovadni ve sdruZeni respektuji smlouvy o sdruZeni a stanovy sdruZeni a jsou predmétem samostatné
vnitfni smérnice.

U¢astniky viech sdruZeni jsou vyluénd prévnické osoby, do sdruZeni se vkladaji pouze penéZni prostfedky a s objednatelem
dila je sjedndna pevnd cena.

Po skonceni kaZdého Gcetniho obdobi se rozdéluje mezi UGcastniky pouze hospodérsky vysledek v souladu se smlouvou
o sdruZenf.

Tento postup je dodrZovdn ve vSech sdruZenich, v nichZ Gcetni jednotka plsobi, bez ohledu na jeji Ucastnické postaveni
ve sdruZeni.

Vyjimku tvori (Cast spoleCnosti v mezindrodnim konsorciu pro "projektovou dokumentaci, vystavbu, doddvku a provoz
Cistirny odpadnich vod Brno-ModFice”. VSichni GCastnici mezindrodniho konsorcia realizuji dil1&i pInéni v rémci predem
stanoveného rozsahu praci prfimo objednateli, jimZ jsou Brnénské vodarny a kanalizace, a.s.

Organizaéni sloZka v zahraniéi

Zapisem do obchodniho rejstiiku vznikla v Tistopadu 2000 v Bulharsku organizaéni slozka ZS Brno AD - Klon. Zahraniéni
stald provozovna je povinna vést GCetnictvi v souladu s Tegislativou stdtu, ve kterém byla ziizena. Soucasné je spolecnost
povinna vést Getnictvi podle platnych legislativnich predpist CR.

Pro omezeni vlivu kurzovych rozdill mezi K& a bulharskou ménou na vykazované Ucetni operace byla v souladu s uzavienymi
smlouvami zvolena srovnavaci ména EURO. Pro Gletnictvi v CR jsou tyto transakce operacemi v cizi méné s povinnosti
prepoctu na Ceskou ménu podle platné Ceské Gcetni legislativy.

Pro prepoCet je pouZit pevny pololetni kurz, ktery pouZivé GCetni jednotka pro GCtovdni GCetnich pripadd v cizich

méndch. Pevny kurz EURO v0i&i K& byl stanoven podle kurzu vyhlaSovaného CNB v souladu se zésadami vnit¥ni smérnice
Kurzové rozdily.
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3. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

3.1. Fixed Assets
3.1.1. Intangible Fixed Assets

Acquisition Cost (CZK thousand)

Balance at Additions Disposals Balance at Additions Disposals Balance at
31.12.1999 31.12.2000 31.12.2001
Software 52,183 2,659 0 54,842 3,825 0 58,667
Valuable rights 2,066 383 0 2,449 270 0 2,719
Acquisition of intangible FA 213 0 213 0 0 0 0
Prepayments for intangible FA 0 0 0 0 0 0 0
Total 54,462 3,042 213 57,291 4,095 0 61,386
Accumulated Amortization (CZK thousand)
Balance at Additions Disposals Balance at Additions Disposals Balance at
31.12.1999 31.12.2000 31.12.2001
Software 48,852 3,631 0 52,483 4,111 0 56,594
Valuable rights 933 482 0 1,415 515 0 1,930
Acquisition of intangible FA 0 0 0 0 0 0 0
Total 49,785 4,113 0 53,898 4,626 0 58,524
Net Book Value (CZK thousand)
Balance at 31.12.1999 Balance at 31.12.2000 Balance at 31.12.2001
Software 3,331 2,359 2,073
Valuable rights 1,133 1,034 789
Acquisition of intangible FA 213 0 0
Total 4,677 3,393 2,862
3.1.2. Tangible Fixed Assets
Acquisition Cost (CZK thousand)
Balance at Additions Disposals Balance at Additions Disposals Balance at
31.12.1999 31.12.2000 31.12.2001
Land 417,248 11,092 5,825 422,515 2,952 21,539 403,928
Buildings, halls and
structures 457,047 434,842 26,241 865,648 9,509 25,169 849,988
Individual movable assets 397,145 29,045 17,145 409,045 17,321 10,618 415,748
- Machines and equipment 185,978 19,066 7,311 197,733 10,785 4,457 204,061
- Vehicles 209,747 9,468 9,816 209,399 4,010 6,055 207,354
- Furniture and fixtures 1,420 511 18 1,913 2,526 106 4,333
Other tangible FA 68,903 12,690 6,663 74,930 9,178 4,155 79,953
Acquisition of Fixed assets
not in use 2,354 489,120 484,610 6,864 64,691 39,201 32,354
Prepayments for tangible FA 0 71 0 71 24,480 17,588 6,963
Goodwill 0 6,086 0 6,086 0 0 6,086
Total 1,342,697 982,946 540,484 1,785,159 128,131 118,270 1,795,020
Accumulated Depreciation (CZK thousand)
Balance at Additions Disposals Balance at Additions Disposals Balance at
31.12.1999 31.12.2000 31.12.2001
Land 0 0 0 0 0 0 0
Buildings, halls and
structures 118,233 32,774 26,241 124,766 38,372 25,169 137,969
Individual movable assets 276,699 32,392 17,145 291,946 30,254 10,618 311,582
- Machines and equipment 142,019 16,883 7,311 151,591 15,858 4,457 162,992
- Vehicles 133,773 15,293 9,816 139,250 14,072 6,055 147,267
- Furniture and fixtures 907 216 18 1,105 324 106 1,323
Other tangible FA 60,999 8,983 6,663 63,319 8,454 4,155 67,618
Acquisition of fFixed assets
not in use 0 0 0 0 0 0 0
Prepayments for tangible FA 0 0 0 0 0 0 0
Goodwill 0 34 0 34 406 0 440
Total 455,931 74,183 50,049 480,065 77,486 39,942 517,609
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3. DOPLNUJICI INFORMACE K ROZVAZE A VYKAZU ZISKU A ZTRAT

3.1. Dlouhodoby majetek
3.1.1. Dlouhodoby nehmotny majetek

Pofizovaci cena (ddaje v tis. K&)

Stav k  Prirtstky  Ubytky Stav k  Prirtstky  Ubytky Stav k
31.12.1999 31.12.2000 31.12.2001
Software 52.183 2.659 0 54.842 3.825 0 58.667
Ocenitelnd prava 2.066 383 0 2.449 270 0 2.719
Porizeni DNM 213 0 213 0 0 0 0
Zalohy na DNM 0 0 0 0 0 0 0
Celkem 54.462 3.042 213 57.291 4.095 0 61.386
Opravky (ddaje v tis. K&)
Stav k  Prirtstky  Ubytky Stav k  Prirtstky  Ubytky Stav k
31.12.1999 31.12.2000 31.12.2001
Software 48.852 3.631 0 52.483 4,111 0 56.594
Ocenitelna prava 933 482 0 1.415 515 0 1.930
PoFizeni DNM 0 0 0 0 0 0 0
Celkem 49.785 4.113 0 53.898 4.626 0 58.524
Zustatkova hodnota (Udaje v tis. K&)
Stav k 31.12.1999 Stav k 31.12.2000 Stav k 31.12.2001
Software 3.331 2.359 2.073
Ocenitelnd prava 1.133 1.034 789
PoFizeni DNM 213 0 0
Celkem 4.677 3.393 2.862
3.1.2. Dlouhodoby hmotny majetek
Pofizovaci cena (ldaje v tis. K&)
Stav k  Prirtstky  Ubytky Stav k  Prirtstky  Ubytky Stav k
31.12.1999 31.12.2000 31.12.2001
Pozemky 417.248 11.092 5.825 422.515 2.952 21.539 403.928
Stavby 457.047 434.842 26.241 865.648 9.509 25.169 849.988
Samostatné movité véci 397.145 29.045 17.145 409.045 17.321 10.618 415.748
- Stroje a zarfizen{ 185.978 19.066 7.311 197.733 10.785 4.457 204.061
- Dopravni prostredky 209.747 9.468 9.816 209.399 4.010 6.055 207.354
- Inventér 1.420 511 18 1.913 2.526 106 4.333
Jiny DHM 68.903 12.690 6.663 74.930 9.178 4,155 79.953
PoFizeni DHM 2.354 489.120 484.610 6.864 64.691 39.201 32.354
Z&Tohy na DHM 0 71 0 71 24.480 17.588 6.963
Opravna poloZka k nabytému
majetku 0 6.086 0 6.086 0 0 6.086
Celkem 1.342.697 982.946 540.484 1.785.159 128.131 118.270 1.795.020
Opravky (Udaje v tis. K&)
Stav k  PPirastky  Ubytky Stav k  PPirastky  Ubytky Stav k
31.12.1999 31.12.2000 31.12.2001
Pozemky 0 0 0 0 0 0 0
Stavby 118.233 32.774 26.241 124.766 38.372 25.169 137.969
Samostatné movité véci 276.699 32.392 17.145 291.946 30.254 10.618 311.582
- Stroje a zafizen{ 142.019 16.883 7.311 151.591 15.858 4.457 162.992
- Dopravni prostredky 133.773 15.293 9.816 139.250 14.072 6.055 147.267
- Inventér 907 216 18 1.105 324 106 1.323
Jiny DHM 60.999 8.983 6.663 63.319 8.454 4,155 67.618
PoFizeni DHM 0 0 0 0 0 0 0
Z&1ohy na DHM 0 0 0 0 0 0 0
Opravna poloZka k nabytému
majetku 0 34 0 34 406 0 440
Celkem 455,931 74.183 50.049 480.065 77 .486 39.942 517.609
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Net Book Value (CZK thousand)

Balance at 31.12.1999

Balance at 31.12.2000

Balance at 31.12.2001

Land 417,248 422,515 403,928
SBuildings, halls and structures 338,814 740,882 712,019
Individual movable assets 120,446 117,099 104,166
- Machines and equipment 43,959 46,142 41,069
- Vehicles 75,974 70,149 60,087
- Furniture and fixtures 513 808 3,010
Other tangible FA 7,904 11,611 12,335
Acquisition of fFixed assets not in use 2,354 6,864 32,354
Prepayments for tangible FA 0 71 6,963
Goodwill 0 6,052 5,646
Total 886,766 1,305,094 1,277,411

3.1.3. Assets Held under Finance Lease (Off Balance Sheet)

2001 (CZK thousand)
Description Total installments Paid as of Due in 2002 Due in further

over the lease 31.12.2001 years

Passenger vehiclesPassenger vehicles 32,311 20,439 6,972 4,900
TrucksTrucks 0 0 0 0
Other Other 180,214 114,763 22,874 42,577
TotalTotal 212,525 135,202 29,846 47,477

2000 (CZK thousand)
Description Total installments Paid as of Due in 2001 Due in further

over the Tease 31.12.2000 years

Passenger vehicles 29,867 18,286 6,489 5,092
Trucks 3,170 3,083 87
Other 152,284 80,838 20,612 50,834
Total 185,321 102,207 27,188 55,926

3.1.4. Fixed Assets Encumbered by Lien

2001 (CZK thousand)

Description of asset

Purpose of Tien

Amount of Tien

Net book value

LV 1106 StyFice cad. area,

Lien for Interbanka, a.s.

Tand and buildings collateral of a Tong-term loan 89,600 370,597
LV 951 Styrice cad. area, Securing of an obligation limit
Tand and buildings contract for CS, a.s. EUR 5,630 thous. 87,551
Securing of an obligation 1imit
contract for CS, a.s. 50,000 0
Securing of an obligation Timit
contract for €S, a.s. 100,000 0
LV 1559 Malomérice cad. area, Loan collateral, Bank Austria
Tand and buildings Creditanstalt, a.s. 65,000 99,006
Lien for KB, a.s.
securing of an overdraft Toan 250,000 0
Securing of future receivables,
Komeréni banka, a.s. 450,000 0
LV 2117 Slatina cad. area, Loan collateral, Bank Austria
land and buildings Creditanstalt, a.s. 65,000 55,991
LV 725 VevePi, cad. area, Securing of future receivables
Tand and buildings for KB, a.s., securing of bank
guarantees and other transactions 100,000
Securing of future receivables for KB, a.s 450,000 33,066
LV 519 Ostrava-Privoz cad. Lien for KB,a.s., Toan collateral 250,000 10,660
area, land and buildings and securing of future receivables 450,000 0
Total in 2001 656,871
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Zustatkova hodnota (ddaje v tis. K&)

Stav k 31.12.1999

Stav k 31.12.2000

Stav k 31.12.2001

Pozemky 417.248 422.515 403.928
Stavby 338.814 740.882 712.019
Samostatné movité véci 120.446 117.099 104.166
- Stroje a zarizeni 43.959 46.142 41.069
- Dopravni prostiedky 75.974 70.149 60.087
- Inventér 513 808 3.010
Jiny DHM 7.904 11.611 12.335
Porizeni DHM 2.354 6.864 32.354
Z&1ohy na DHM 0 71 6.963
Opravna poloZzka k nabytému majetku 0 6.052 5.646
Celkem 886.766 1.305.094 1.277.411

3.1.3. Majetek najaty formou finanéniho leasingu (podrozvahova evidence)

2001 (ddaje v tis. K&)
Popis skupiny Celkovy souCet splatek Spléatky uhrazené Splatno Splatno
predméti po dobu Teasingu k 31.12.2001 v roce 2002 v dalS$ich letech
Osobni vozidla 32.311 20.439 6.972 4.900
Nékladni vozidla 0 0 0
Ostatni 180.214 114.763 22.874 42.577
Celkem 212.525 135.202 29.846 47 .477

2000 (udaje v tis. K&)
Popis skupiny Celkovy souCet splatek Spléatky uhrazené Splatno Splatno
predméti po dobu Teasingu k 31.12.2001 v roce 2001 v dalSich letech
Osobni vozidla 29.867 18.286 6.489 5092
Nakladni vozidla 3.170 3.083 87 0
Ostatni 152.284 80.838 20.612 50.834
Celkem 185.321 102.207 27.188 55.926

3.1.4. Dlouhodoby majetek zatiZen zéstavnim pravem

2001 (udaje v tis. K&)

Popis majetku

Popis a Gcel zé&stavniho prdva

VySe zastavniho

Ocetni zustatkova

prava hodnota
LV 1106 k.G. Styrice Z&stavni prévo pro Interbanka, a.s
pozemky a stavby jisténi dlouhodobého lvéru 89.600 370.597
LV 951 k.u.Styfice, Jisténi smlouvy o zévazkovém limitu
pozemky a stavby pro CS, a.s. 5.630 tis. EUR 87.551
JiSténi smlouva o zévazkovém Limitu
pro CS, a.s. 50.000 0
Jisténi smlouva o zévazkovém limitu
pro (S, a.s. 100.000 0
LV 1559 k.G.MaloméFice, Z&st.p ravo pro Bank Austria Creditanstalt, a.s.
Pozemky a stavby jisténi Gvéru 65.000 99.006
Z&st. pravo pro KB, a.s
jisténi kontokorentniho lvéru 250.000 0
Jisténi budoucich pohledavek
Pro KB, a.s. 450.000 0
LV 2117 k.d. Slatina, Z&st.pravo pro Bank Austria Creditanstalt,
pozemek a stavby jisténi Gvéru 65.000 55.991
LV 725 k.a4. Vevert, Jisténi budoucich pohleddvek pro KB,a.s.,
pozemek a stavby jisténi bankovnich zdruk a dal3ich obchodu 100.000
JiSténi budoucich pohleddvek pro KB,a.s 450.000 33.066
LV 519 k.d. Ostrava-Privoz, Zastavni prévo pro KB,a.s., jiSténi Gvéru 250.000 10.660
pozemky a stavby a jiSténi budoucich pohleddvek 450.000 0
Celkem 656.871
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2000 (CZK thousand)

Description of asset Purpose of Tien Amount of Tien Net book value
LV 1106 StyFice cad. area, Lien for Interbanka,a.s.,
Tand and buildings collateral of a Tong-term loan 107,520 383,137
LV 951 Styrice cad. area, Securing of an obligation limit
Tand and buildings contract for CS, a.s. EUR 5,630 thousand 88,962
Loan collateral, Creditanstalt 65,000 19,272
LV 1559 Malomé&rice cad. area, Securing of future receivables,
Tand and buildings Komeréni banka 450,000 80,463
LV 2117 Slatina cad. area, Loan collateral,
Tand and buildings Bank Austria Creditanstalt 65,000 56,894
LV 725 Veveli, cad. area, Securing of future receivables
Tand and buildings for KB, a.s., securing of bank
guarantees and other transactions 100,000
Securing of future receivables for KB, a.s 450,000 33,261
LV 3273 Kufim, Tand Lien for Trade-union Association
of Railwaymen Prahaloan collateral
for Koridor a.s. 50,000 9,517
LV 519 Ostrava-Privoz cad. Lien for KB, a.s., loan collateral
area, land and buildings and securing of future receivables 450,000 10,897
Total in 2000 682,403
3.2. Non-current Financial AssetsInvestments
Acquisition Cost (CZK thousand)
Balance at Additions Disposals Balance at Additions Dsiposals Balance at
31.12.1999 31.12.2000 31.12.2001
Securities and placements
with controlling influence 266,891 2,427 149,012 120,306 60,451 2,187 178,570
Securities and placements
with significant influence 19,175 25,507 243 44,439 1,987 359 46,067
Other investment
securities and placements 19,162 2,193 7,619 13,736 0 11,159 2,577
Intercompany loans 0 0 0 0 0 0 0
Other non-current financial
assets investments 60 0 0 60 0 0 60
Total 305,288 30,127 156,874 178,541 62,438 13,705 227,274
3.2.1. Equity Securities and Investments with Controlling Influence
Equity securities, entities with controlling influence - 2001 (CZK thousand)
Name and registered office Cost Nominal value Quantity Share in %  Provision
of the company in CZK
MIKO spol. s r.o., in liquidation 1,000 100 1,000
IS Real, a.s. 1,000 CZK 10,000 100 100 1,000
Investmanagement, s.r.o. 100 100 100
BaP, a.s. 58,612 100 5,861
IS Bratislava, a.s. 117,147 SKK 10,000 12,230 78
AZ SERVIS, s.r.o. 660 66
ISD, s.r.o. 51 100
Total 178,570 7,961

7S Bratislava, a.s. reported unaudited equity of SKK 214,496 thousand, i.e. CZK 160,456 thousand
ended 31 December 2001. B a P, a.s. reported equity of CZK 51,337 thousand for the year then ended.

Equity securities, entities with controlling influence - 2000 (CZK thousand)

for the year

Name and registered office Cost Nominal value Quantity Share in % Provision
of the company in CZK

MIKO spol. s r.o., in liquidation 1,000 100 1,000
IS Real, a.s. 1,000 10,000 100 100 1,000
Investmanagement, s.r.o. 100 100 100
IS Bratislava, a.s. 117,495 10,000 SKK 12,225 78

AZ SERVIS, s.r.o. 660 66

ISD, s.r.o. 51 51

Total 120,306 2,100
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Popis majetku Popis a Gcel z&stavniho prdva VySe zastavniho Ucetni zustatkova
prava hodnota
LV 1106 k.G. Styrice Z&stavni prévo pro Interbanka, a.s
pozemky a stavby jisténi dlouhodobého Uvéru 107.520 383.137
LV 951 k.u. Styrice, Jisténi smlouvy o zévazkovém limitu
pozemky a stavby pro CS, a.s 5.630 tis. EUR 88.962
LV 1559 k.G. Malomérice, JiSténi dvéru, Creditanstalt 65.000 19.272
pozemky a stavby JiSténi budoucich pohledavek, Komeréni banka 450.000 80.463
LV 2117 k.d. Slatina, Jisténi Gvéru, Bank Austria Creditanstalt 65.000 56.894
pozemek a stavby
LV 725 k.U. Vevert, Jisténi budoucich pohleddvek pro KB, a.s.
pozemek a stavby jisténi bankovnich zdruk a dal$ich obchodu 100.000
Jisténi budoucich pohleddvek pro KB, a.s 450.000 33.261
LV 3273 KuFim, pozemek Zastavni prévo pro Odborové sdruZeni ZelezniCaru
Praha Ji$téni Gvéru pro Koridor a.s. 50.000 9.517
LV 519 k.u. Ostrava-Privoz, Z&stavni pravo pro KB, a.s., jiSténi Gvéru
pozemky a stavby a jisténi budoucich pohledavek 450.000 10.897
Celkem 682.403
3.2. Dlouhodoby finanéni majetek
Cena pofizeni (ldaje v tis. K&)
Stav k Prirdstky Ubytky Stav k Prirastky Ubytky Stav k
31.12.1999 31.12.2000 31.12.2001
CP a vklady s rozh. vlivem 266.891 2.427 149.012 120.306 60.451 2.187 178.570
CP a vklady s podst. vlivem 19.175 25.507 243 44.439 1.987 359 46.067
Ost. investiéni CP a vklady 19.162 2.193 7.619 13.736 0 11.159 2.577
PUjcky podnikim ve skupiné 0 0 0 0 0 0 0
Jiny dlouh. financni majetek 60 0 0 60 0 0 60
Celkem 305.288 30.127 156.874 178.541 62.438 13.705 227.274
3.2.1. Podilové cenné papiry a vklady v podnicich s rozhodujicim vlivem
Podilové CP, spolenosti s rozhodujicim viivem 2001 (ddaje v tis. K&)
Obchodni jméno Cena Nomind1ni PoCet Pod{1 Opravna
a sidlo spoleCnosti porizeni hodnota akcie CP v % poloZka
MIKO spol. s r.o., v likvidaci 1.000 100 1.000
IS REAL, a.s. 1.000 10.000 K& 100 100 1.000
Investmanagement s.r.o. 100 100 100
BaP, a.s. 58.612 100 5.861
ZelezniEné stavebnictvo Bratislava, a.s. 117.147 10.000 SKK 12.230 78
AZ SERVIS, s.r.o. 660 66
ISD s.r.o. 51 100
Celkem 178.570 7.961

Spole&nost Zelezni&né stavebnictvo Bratislava, a.s. vykazuje za rok 2001 neauditovany vlastni kapitdl ve vy3i
214.496 tis. SKK, tj. 160.456 tis. KC a spoleCnost B a P, a.s. 51.337 tis. KC.

Podilové CP, spoleCnosti s rozhodujicim vlivem 2000 (Udaje v tis. K&)

Obchodni jméno Cena NomindIn{ Polet Podi1l Opravna
a sidlo spoleCnosti porizeni hodnota akcie CP v % poloZka
MIKO spol. s r.o., v likvidaci 1.000 100 1.000
IS REAL, a.s. 1.000 10.000 K& 100 100 1.000
Investmanagement s.r.o. 100 100 100
Zelezniéné stavebnictvo Bratislava, a.s. 117.495 10.000 SKK 12.225 78
AZ SERVIS, s.r.o. 660 66
ISD s.r.o. 51 51
Celkem 120.306 2.100
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3.2.2. Equity Securities and Investments with Significant Influence

Equity securities, entities with significant influence - 2001 (CZK thousand)

Name and registered office Cost Nominal value Quantity Share in % Provision

of the company in CZK

HEJP, s.r.o. 2,769 50

BMSK, AD (a.s.) 409 BGL 100 250 50

DEVE BAIR 2000, s.r.o. 41 50

TOMI REMONT, a.s. 24,998 CZK 10,000 2,475 50

Sanre, s.r.o. 49 49

Interzes, s.r.o. 102 34

Pevniistka, a.s. 12,226 34 7,296

Slovenské tunely, a.s. 3,205 SKK 1,000 680 34

7S Volejbal, s.r.o. in Tiquidation 60 33 60

Energo 2000, a.s. 1,270 CZK 10,000 127 34

ZSB ELLAS A.E. (a.s.) 638 GRD 100,000 680 34

KPM CONSULT, a.s. 300 CZK 10,000 30 30

Total 46,067 7,356
Equity securities, entities with significant influence - 2000 (CZK thousand)

Name and registered office Cost Nominal value Quantity Share in % Provision

of the company in CZK

HEJP, s.r.o. 2,769 50

BMSK, AD (a.s.) 451 BGL 100 250 50

DEVE BAIR 2000, s.r.o. 45 50

TOMI REMONT, a.s. 24,998 CZK 10,000 2 475 50

Sanre, s.r.o. 49 49

Interzes, s.r.o. 102 34

Pevniistka, a.s. 12,226 34 8,150

Slovenské tunely, a.s. 3,415 SKK 1,000 680 34

1S Volejbal, s.r.o. in Tiquidation 60 33 60

KPM CONSULT, a.s. 300 CZK 10,000 30 30

AZ SERVIS STK, s.r.o. 24 24

Total 44,439 8,210
3.2.3. Other Investment Securities and Investments
2001 (CZK thousand)

Name and registered office Cost Nominal value Quantity Share in % Provision

of the company in CZK

AUTOCENTRUM TAPS, s.r.o. 2,193 16.0

STEFF, a.s. 250 10,000 25 14.0 200

ZPSV Uhersky Ostroh, a.s. 134 1,000 464 0,1

Total 2,577 200
2000 (CZK thousand)

Name and registered office Cost Nominal value Quantity Share in % Provision

of the company in CZK

AUTOCENTRUM TAPS, s.r.o. 2,193 16

STEFF, a.s. 250 10,000 25 14

ZPSV Uhersky Ostroh, a.s. 11,293 1,000 39,087 7

Total 13,736

3.2.4. Non-current Financial AssetsInvestments Encumbered by Lien

The Company does not have any non-current financial assets encumbered by Tlien.
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Obchodni jméno Cena Nomind1n{ Polet Podi1 Opravna

a sidlo spoleCnosti porizeni hodnota akcie CP v % poloZka

HEJP s.r.o. 2.769 50

BMSK, AD (a.s.) 409 100 Teva 250 50

DEVE BAIR 2000,00D (s.r.o) 41 50

TOMI REMONT a.s. 24.998 10.000 K& 2.475 50

SANRE, s.r.o. 49 49

INTERZES Interengineering s.r.o. 102 34

PEVNUSTKA, a.s. 12.226 34 7.296

SLOVENSKE TUNELY, a.s. 3.205 1.000 SKK 680 34

7S VOLEJBAL, s.r.o. v likvidaci 60 33 60

ENERGO 2000, a.s. 1.270 10.000 K& 127 34

ZSB ELLAS A.E. (a.s.) 638 100.000 drachem 680 34

KPM CONSULT, a.s. 300 10.000 K& 30 30

Celkem 46.067 7.356
Podilové CP, spoleénosti s podstatnym vlivem - 2000 (Udaje v tis. K&)

Obchodni jméno Cena Nomind1n{ Polet Podi1 Opravna

a sfdlo spoleCnosti porizeni hodnota akcie CP v % poloZka

HEJP s.r.o. 2.769 50

BMSK, AD (a.s.) 451 100 Teva 250 50

DEVE BAIR 2000, 00D (s.r.o) 45 50

TOMI REMONT a.s. 24.998 10.000 K& 2.475 50

SANRE, s.r.o. 49 49

INTERZES Interengineering s.r.o. 102 34

PEVNUSTKA, a.s. 12.226 34 8.150

Slovenské tunely, a.s. 3.415 1.000 SKK 680 34

7S VOLEJBAL, s.r.o. v likvidaci 60 33 60

KPM CONSULT, a.s. 300 10.000 K& 30 30

AZ SERVIS STK, s.r.o. 24 24

Celkem 44,439 8.210
3.2.3. Ostatni investini cenné papiry a vklady
2001 (udaje v tis. K&)

Obchodni jméno Cena Nomind1n{ Polet Podi1 Opravna

a sidlo spoleCnosti porizeni hodnota akcie CP v % poloZka

AUTOCENTRUM TAPS, s.r.o. 2 193 16,0

STEFF, a.s. 250 10.000 K& 25 14,0 200

ZPSV Uhersky Ostroh a.s. 134 1.000 K& 464 0,1

Celkem 2.577 200
2000 (udaje v tis. KC&)

Obchodni jméno Cena Nomind1n{ Pocet Podi1 Opravna

a sidlo spoleCnosti porizeni hodnota akcie CP v % poloZka

AUTOCENTRUM TAPS, s.r.o. 2.193 16

STEFF, a.s. 250 10.000 K& 25 14

ZPSV Uhersky Ostroh a.s. 11.293 1.000 K& 39.087 7

Celkem 13.736

3.2.4. Dlouhodoby finanéni majetek zatiZeny zastavnim pravem

SpoleCnost neeviduje Zadny dlouhodoby finan¢ni majetek, ktery by byl zatiZen zdstavnim pravem.
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3.3. Inventory

Material (CZK thousand)

Balance at 31.12.2001 Balance at 31.12.2000
Material in stock 39,773 49,019
Fuels 808 904
Material in transit 445 35
Subtotal 41,026 49,958
Provision to material -2,232 -3,986
Total 38,794 45,972
Goods (CZK thousand)
Balance at 31.12.2001 Balance at 31.12.2000
Goods in stock 0 0
Spare parts 810 1,545
Goods in transit 0 0
Subtotal 810 1,545
Provision to goods -59 0
Total 751 1,545
Work in Progress and Its Funding
2001 (CZK thousand)
Structure Name Volume of work Prepayments Prepayments
in progress received made
000W260 Hradec Krdlové, Interspar II 306,515 53,583 194,835
000W407 VySkov, BKR production area - 3rd construction 89,375 2,515 60,746
900W907 Bulgaria Railways Track Renewal 39,993 3 56,583
900W433 Brno VZP 18,145 3,855 0
000W375 Olomouc, modernization and completion of a hospital 15,754 84,968 0
000W443 ¢b boc, passage through the D&Cin railway center 11,203 50 5,266
000W208 Bystrice nad Pern$tejnem 2 9,429 0 0
100W074 Brno, reconstr. of the Radost theater house, 2nd stage 8,782 50 27,171
60056610  Olomouc, Mos$nerova, residential houses 7,151 0 979
000W076 Brno-Modirice, COV reconstruction 6,297 650 33,869
100W027 CD DDC, Ostrava - Studénka track 5,129 0 940
100W083 Brno, Trnkova, reconstruction of the F channel 4,686 0 4,600
900W196 Prerov, Hospital - Mother + Child Ward 2,512 0 0
000W467 CD DDC, Ostrava - Studénka track 1,872 12,496 269,264
100W141 D2-54 motorway, bridge reconstruction 1,727 0 0
900W109 Modernization of the Prferov - Hranice track 1,500 999 47,682
Other 5,430 0 0
Total 535,500

A provision was made to work in progress relating to the Olomouc-Mo3nerova - residential houses

to CZK 4,938
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3.3. Zasoby

Materiél (Gdaje v tis. K&)

Stav k 31.12.01

Stav k 31.12.00

Materidl na skladé 39.773
Pohonné hmoty 808
Materidl na cesté 445
Mezisoucet 41.026
Opravnéd poloZzka k materidlu -2.232
Celkem 38.794

49.019
904

35
49.958
-3.986
45.972

ZboZi (ldaje v tis. K&)

Stav k 31.12.01

Stav k 31.12.00

Zbozi na skladé 0
Ndhradni dily 810
Zbozi na cesté 0
Mezisoucet 810
Opravné poloZka ke zboZi -59
Celkem 751

0
1.545
0
1.545
0
1.545

Nedokon&ena vyroba a jeji financovéani

2001 (udaje v tis. K&)

Stavba Nézev Objem nedok. vyr. Poskytnuté zalohy Prijaté zalohy
000W260 Hradec Krdlové, Interspar II 306.515 53.583 194.835
000W407 VySkov, vyrobni aredl BKR - III. stavba 89.375 2.515 60.746
900W907 Bulgaria Railways Track Reneval 39.993 3 56.583
900W433 Brno, VZP 18.145 3.855 0
000W375 0lomouc, modernizace a dostavba FN 15.754 84.968 0
000W443 CD DDC, Prijezd Zel.uzlem D&&in 11.203 50 5.266
000W208 BystFice nad PernStejnem, 2 9.429 0 0
100W074 Brno, rekonstr. divadla Radost, II.etapa 8.782 50 27.171
6005661 0lomouc Mo3nerova, bytové domy 7.151 0 979
000W076 Brno-Modiice, rekonstrukce COV 6.297 650 33.869
100W027 CD DDC,trat.dsek Ostrava - Studénka 5.129 0 940
100W083 Brno, Trnkova, rekonstrukce stoky F 4.686 0 4.600
900W196 Prerov, NsP-pavilon pro matku a dité 2.512 0 0
000W467 CD DDC,trat.usek Ostrava - Studénka 1.872 12.496 269.264
100W141 Dalnice D2-54, rekonstrukce mostu 1.727 0 0
900W109 Modernizace trati PFerov - Hranice 1.500 999 47.682
Ostatnf 5.430 0 0
Celkem 535.500

K nedokoncené vyrobé na projektu ,,0lomouc Modnerova, bytové domy” byla vytvorena opravnd poloZzka ve vy$i 4.938 tis. K&.
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2000 (CZK thousand)

Structure Name Volume of work Prepayments Prepayments
in progress received made
900W433 Brno VZP 52,696 30,000 38
900W255 Prerov Lisky shopping center 46,446 9,045 24
900W109 Modernization of the Prerov - Hranice track 31,350 186,843 1,152
000W375 Olomouc, moderniz. and completion of a hospital 20,056 0 32
000W151 Hloub&tin, changing house reconstruction 12,873 14,000
60056610  Olomouc, Mo3nerova, residential houses 7,151 7,938
900W083 Koridor Breclav - Hodonin, D01 5,556 53
800W216 €D, Koridor Bfeclav - Hodonin 4,319 8,670
000W238 Frydlant /Ostravici, residential house 4,010 1,260 5
000W391 Olomouc, residential house 3,868 979
000W260 Hradec Krdlové, Interspar II 2,855
900W196 Prerov, Hospital - Mother + Child Ward 2,457 6,382
000W439 Velkd Bystrice, RD 1,995
000W286 Velkd BystFice, RD 1,626 3,000
900W366 Ostrava, 23 houses 1,490 1,298 2
000W329 VMO Lesnickd 1,484
900W344 Zermanice, water tank 1,323
000W272 OTomouc, completion of family houses 1,250 1,187
000W317 Brno-Jehnice, RD 1,127 1,043 28
Other 5,040
Total 208,972

3.4. Receivables

3.4.1. Trade Receivables (CZK thousand)
Short-term receivables Balance at 31.12.2001 Balance at 31.12.2000
- customers 753,564 678,457
- bills of exchange for collection 6,216 6,216
- prepayments made 181,699 42,577
- other receivables 80,603 69,237
Total 1,022,082 796,487

Long-term trade receivables of CZK 86,187 thousand primarily consist of long-term prepayments provided under Tlease
contracts and of long-term retention fees.

Other long-term receivables are described in Note 3.4.6.
3.4.2. Aging Structure of Trade Receivables

Aging structure of short-term trade receivables (CZK thousand)

Category Balance at 31.12.2001 Balance at 31.12.2000
Balance at Provisions Net Receivables Provisions Net
31.12.2001
Within due date 662,986 28,376 634,610 465,167 0 465,167
Less than 120 days overdue 224,057 1,680 222,377 225,353 0 225,353
Less than 180 days overdue 26,134 0 26,134 25,107 23 25,084
Less than 360 days overdue 61,229 19,299 41,930 20,488 5,863 14,625
More than 360 days overdue 47,676 46,513 1,163 60,372 50,356 10,016
Total 1,022,082 95,868 926,214 796,487 56,242 740,245

The Company makes provisions for overdue receivables assessed as doubtful on a case-by-case basis.
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2000 (udaje v tis. K&)

Stavba Nézev Objem nedok. vyr. Poskytnuté zalohy Prijaté zélohy

900W433 Brno VZP 52.696 38 30.000

900W255 Obchodni centrum Prerov-Lisky 46.446 24 9.045

900W109 Modernizace trati PFerov - Hranice 31.350 1.152 186.843

000W375 0lomouc, modernizace a dostavba FN 20.056 32 0

000W151 Hloubétin, rekonstrukce ménirny 12.873 0 14.000

60056610 O0lomouc, MoS$nerova, bytové domy 7.151 0 7.938

900W083 Koridor Brfeclav - Hodonin, DOl 5.556 53 0

800W216 CD-Koridor Bieclav - Hodonin 4.319 0 8.670

000W238 Frydlant /Ostravici, bytovy dim 4.010 5 1.260

000W391 O0lomouc, kaskddovy obytny dim 3.868 0 979

000W260 Hradec Krélové. Interspar II 2.855 0 0

900W196 Prerov, NsP - pavilon pro matku a dité 2.457 6.382 0

000wW439 Velkad Bystrice, RD 1.995 0 0

000W286 Velkd Bystrice, RD 1.626 0 3.000

900W366 Ostrava, vystavby 23 radovych domki 1.490 2 1.298

000W329 VMO Lesnickd 1.484 0 0

900W344 Zermanice, vodni nadr? 1.323 0 0

000W272 O0lomouc, dostavba RD 1.250 0 1.187

000W317 Brno-Jehnice, RD 1.127 28 1.043
Ostatn{ 5.040 0 0
Celkem 208.972

3.4. Pohledéavky
3.4.1 Pohledavky z obchodniho styku (lidaje v tis. K&)

Kratkodobé pohledavky Stav k 31.12.2001 Stav k 31.12.2000

Odbératelé 753.564 678.457

Sménky k inkasu 6.216 6.216

Poskytnuté zalohy 181.699 42 .577

Ostatni pohledavky 80.603 69.237

Celkem 1.022.082 796.487

Dlouhodobé pohleddvky z obchodniho styku ve vy$i 86.187 tis. K& jsou tvoreny prevdzné dlouhodobymi poskytnutymi
zalohami z titulu uzavrenych leasingovych smluv a dlouhodobym zadrZnym.

Jiné dlouhodobé pohleddvky jsou popsény v kapitole 3.4.6.
3.4.2. Vékova struktura pohleddvek z obchodniho styku

Vékova struktura krétkodobych pohleddvek z obchodniho styku (lUdaje v tis. K&)

Kategorie Stav k 31.12.2001 Stav k 31.12.2000

Stav k Opravné Netto Pohledavky Opravné Netto

31.12.2001 poloZky poloZky

Do Thuty splatnosti 662.986 28.376 634.610 465.167 0 465.167
Do 120 dnu po splatnosti 224.057 1.680 222.377 225.353 0 225.353
Do 180 dnl po splatnosti 26.134 0 26.134 25.107 23 25.084
Do 360 dnG po splatnosti 61.229 19.299 41.930 20.488 5.863 14.625
Nad 360 dnl po splatnosti 47.676 46.513 1.163 60.372 50.356 10.016
Celkem 1.022.082 95.868 926.214 796.487 56.242 740.245

SpoleCnost vytvari opravné poloZzky k pohleddvkém do splatnosti, jejichZ vymahatelnost byla individudiné posouzena jako
rizikova.
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3.4.3. Intercompany Receivables

Short-term trade receivables (CZK thousand)

From entities with controlling influence Balance at 31.12.2001 Balance at 31.12.2000
AZ SERVIS, s.r.o. 1,779 3,595
IS Real, a.s. 387 752
INVESTMANAGEMENT, s.r.o. 1 29,199
ISD s.r.o. 358 480
Zelezni&né stavebnictvo Bratislava, a.s. 282 0
Total 2,807 34,026
From entities with significant influence

HEJP spol. s r.o. 2,941 3,072
AZ SERVIS STK, s.r.o. 5 6
Zelezniéné stavebnictvo Bratislava, a.s. 0 603
TOMI REMONT, a.s. 0 265
SANRE, s.r.o. 1,432 0
Total 4,378 3,946

AZ SERVIS STK, s.r.o. was sold as of December 19, 2001.

Receivables from other group companies (CZK thousand)

Balance at 31.12.2001

Balance at 31.12.2000

AUTOCENTRUM TAPS, s.r.o 13
STEFF, a.s. 0
ZPSV Uhersky Ostroh, a.s. 705
Total 718

13
3,694
88
3,740

Intercompany receivables are included in short-term trade receivables.

3.4.4. Intercompany Loans

Loans to entities with controlling influence (CZK thousand)

Balance at 31.12.2001

Balance at 31.12.2000

INVESTMANAGEMENT, s.r.o. 7,288
ISD, s.r.o. 0
AZ Servis, s.r.o. 3,772
Total 11,060

7,598
16
4,617
12,231

Loans to entities with significant influence (CZK thousand)

Balance at 31.12.2001

Balance at 31.12.2000

HEJP, s.r.o. 7,338

11,787

Interest on intercompany loans was computed in compliance with s. 23 (7) of Income Tax Act No. 586/92 Coll.,
i.e. at 140 % of the discount interest rate of the Czech National Bank ruling at the time that the contract was executed.

3.4.5. Receivables from Association Participants

The Company participates in associations where it does not have any leading position (Pardubice - Uhersko, Stola
Dobrovského Brno, HluboCepy - Barrandov tram line). The Company has receivables from leading participants to such
associations totaling CZK 126 984 thousand, of which the receivables from DSH, a.s. (CZK 52,268 thousand), SSZ, a.s.
(CZK 51,710 thousand) and Subterra, a.s. (CZK 18,309 thousand) are the major ones.

3.4.6. Other Receivables

Other long-term receivables (CZK thousand)

Balance at 31.12.2001

Balance at 31.12.2000

SPEDI-TRANS Praha, s.r.o. 0
COMATIC s.r.o. (Tong-term portion) 3,559
Other 814
Total 4,373

9,780
5,203
2,038
17,021

The receivable from SPEDI-TRANS Praha, s.r.o. was re-classified into short-term receivables.

112



VYROCNI ZPRAVA 2001

3.4.3. Pohledavky k podnikim ve skupiné

Krétkodobé pohleddvky z obchodniho styku (idaje v tis. K&)

K podnikdm s rozhodujicim v1ivem Stav k 31.12.2001 Stav k 31.12.2000
AZ SERVIS, s.r.o. 1.779 3.595
IS REAL, a.s. 387 752
Investmanagement s.r.o. 1 29.199
ISD s.r.o. 358 480
ZelezniEné stavebnictvo Bratislava, a.s. 282 0
Celkem 2.807 34.026

K podnikdm s podstatnym viivem

HEJP spol. s r.o. 2.941 3.072
AZ SERVIS STK, s.r.o. 5 6
Zelezniéné stavebnictvo Bratislava, a.s. 0 603
TOMI REMONT a.s. 0 265
SANRE, s.r.o. 1.432 0
Celkem 4.378 3.946

SpoleCnost AZ SERVIS STK, s.r.o. byla ke dni 19. 12. 2001 prodana.

Pohledavky k ostatnim podnikim ve skupiné (idaje v tis. K&)

Stav k 31.12.2001 Stav k 31.12.2000
AUTOCENTRUM TAPS, s.r.o 13 13
STEFF, a.s. 0 3.694
ZPSV Uhersky Ostroh a.s. 705 33
Celkem 718 3.740

Pohleddvky k podnikdm ve skupiné jsou souCdsti krétkodobych pohleddvek z obchodniho styku.
3.4.4. PGjéky podnikim ve skupiné

Pijcky podnikim s rozhodujicim vlivem (Udaje v tis. K¢&)

Stav k 31.12.2001 Stav k 31.12.2000
Investmanagement s.r.o. 7.288 7.598
ZSD s.r.o. 0 16
AZ SERVIS, s.r.o. 3.772 4.617
CeTkem 11.060 12.231

PGjcky podnikim s podstatnym viivem (Udaje v tis. K&)

Stav k 31.12.2001 Stav k 31.12.2000
HEJP s.r.o. 7.338 11.787

Uroky z ptjcek poskytnutych podnikim ve skupiné byly poCitény v souladu s §23 odstavec 7 zdkona €. 586/92 Sb., o dani
z pFijmu, tj. ve vy8i 140 % diskontni Urokové sazby Ceské nérodni banky platné v dob& uzavreni smlouvy.

3.4.5. Pohledavky k Géastnikim sdruZeni

Spolednost ma G&ast ve sdruZenich, kde jeji Gastnické postaveni neni vedouci (Pardubice - Uhersko, Stola Dobrovského
Brno, Tramvajovd trat HluboCepy - Barrandov). K vedoucim GCastnikim téchto sdruZeni md spoleCnost pohledévky, v celkové vysi
126.984 tis. K&, z nich nejvétdi jsou za DSH, a.s. (52.268 tis. K&), SSZ, a.s. (51.710 tis. K&), Subterra, a.s.
(18.309 tis. K&).

3.4.6. Jiné pohledavky

Jiné dlouhodobé pohledavky (idaje v tis.KE)

Stav 31.12.2001 Stav 31.12.2000
SPEDI-TRANS Praha, s.r.o. 0 9.780
COMATIC s.r.o. (dl1. ¢é&st) 3.559 5.203
Ostatni 814 2.038
CeTkem 4.373 17.021

Pohleddvka za spole¢nosti SPEDI-TRANS Praha, s.r.o. byla preklasifikovdna do krdtkodobych pohledévek.
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Other short-term receivables (CZK thousand)

Balance at  Provision Net Balance at  Provision Net

31.12.2001 31.12.2000
COMATIC, s.r.o. 1,643 0 1,643 0 0 0
SPEDI-TRANS Praha, s.r.o. 9,780 0 9,780 25,000 0 25,000
EA Brno, s.r.o. 16,928 16,928 0 16,928 8,464 8,464
Investmanagement, s.r.o. 29,698 0 29,698 0 0 0
Kanton. agent. pro privatizaci Sarajevo 5,744 0 5,744 0 0 0
HARISA, spol. s r.o. 5,387 0 5,387 0 0 0
RODOS, spol. s r.o. 2,000 0 2,000 0 0 0
Ing. Tesal (sale of business share) 1,480 0 1,480 2,978 0 2,978
Other 12,468 0 12,468 126,275 0 126,275
Total 85,128 16,928 68,200 171,181 8,464 162,717

The receivable from SPEDI-TRANS Praha, s.r.o. arose as a result of the sale of the MORAVKA CENTRUM, a.s. financial

investment.

The business risks associated with the development of Investmanagement, s.r.o. were provisioned at 60 % of the value
of the receivable from the above company in relation to the increase of the share capital (a group company with

controlling influence).

3.4.7. Receivables Subject to Lien

2001 (CZK thousand)

Assets Purpose of the Tien Amount of the lien Net book value
Receivables Collateral of a revolving loan from CSOB, a.s. 72,632 72,632
Receivables Securing of bank guarantees, KB, a.s. 50,000 50,000
Receivables from CD, DDC Collateral of a revolving loan from CSOB, a.s.

- IPB division 6,946 6,946
Receivables Loan collateral, KB, a.s. 100,304 100,304
Total 229,882 229,882

2000 (CZK thousand)

Assets Purpose of the Tien Amount of the lien Net book value
Receivables Collateral of a revolving loan from CSOB, a.s. 67,496 67,496
Receivables Securing of bank guarantees, KB, a.s. 50,000 50,000
Receivables from CD,DDC  Collateral of a revolving loan from IPB, a.s. 200,000 200,000
Receivables Loan collateral, KB, a.s. 100,000 100,000
Total 417,496 417,496

3.5. Financial Assets

Bank accounts (CZK thousand)

Bank accounts Balance at 31.12.2001 Balance at 31.12.2000
Guarantee deposits 83,295 124,563
Term deposits 77,730 0
Cash 40,879 9,824
Total 201,904 134,387

3.6. Temporary Assets (CZK thousand)

Balance at 31.12.2001 Balance at 31.12.2000
Deferred expenses 39,109 31,706
Complex deferred expenses 2,975 492
Accrued income 2,632 8,505
Exchange rate losses 12,037 4,463
Estimated assets 5,450 7,373
Total temporary assets 62,203 52,539
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Jiné kratkodobé pohledavky (idaje v tis.K&)

Stav k Opravna Netto Stav k Opravna Netto
31.12.2001 poloZka 31.12.2000 poloZka

COMATIC s.r.o. 1.643 0 1.643 0 0 0
SPEDI-TRANS Praha, s.r.o. 9.780 0 9.780 25.000 0 25.000
EA Brno, s.r.o 16.928 16.928 0 16.928 8.464 8.464
Investmanagement s.r.o.. 29.698 0 29.698 0 0 0
Kanton. agent. pro privatizaci Sarajevo 5.744 0 5.744 0 0 0
HARISA, spol.s r.o. 5.387 0 5.387 0 0 0
RODOS, spol. s r.o. 2.000 0 2.000 0 0 0
Ing. Tesal 1.480 0 1.480 2.978 0 2.978
Ostatni 12.468 0 12.468 126.275 0 126.275
Celkem 85.128 16.928 68.200 171.181 8.464 162.717

Pohledévka za spolenosti SPEDI-TRANS Praha, s.r.o. vznikla prodejem dlouhodobého finanéniho majetku MORAVKA CENTRUM, a.s.

V souvislosti s pohleddvkou za Investmanagement, s.r.o. z titulu zvySeni zékladniho kapitdlu (spole¢nost ve skupiné
s rozhodujicim vlivem) byla vytvorena rezerva na podnikatelskd rizika ve vyvoji této spoleCnosti ve vy3i 60 % hodnoty

pohledavky.

3.4.7. Pohledavky zatiZené zéstavnim préavem

2001 (udaje v tis. K&)

Popis majetku Popis a GCel zé&stavniho préva Vy$e zastavniho prava Ucetni zistatkové

hodnota
Pohleddvky Jigténi revolvingového Gvéru CSOB, a.s. 72.632 72.632
Pohleddvky Jisténi bankovnich zdruk KB, a.s. 50.000 50.000
Pohleddvky za CD, DDC Jigténi revolving.tdvéru CSOB, a.s. divize IPB 6.946 6.946
Pohledévky Jisténi Gvéru, KB, a.s. 100.304 100.304
Celkem 229.882 229.882

2000 (ddaje v tis. K&)

Popis majetku Popis a Gcel zéastavniho préva Vye zastavniho prava UCetni zistatkové

hodnota
Pohledévky Ji&téni revolvingového Gvéru CSOB, a.s. 67.496 67.496
Pohledévky Jisténi bankovnich zéruk KB, a.s. 50.000 50.000
Pohledavky za CD, DDC Jisténi revolving.ldvéru IPB, a.s. 200.000 200.000
Pohledavky Jisténi Gvéru, KB, a.s. 100.000 100.000
Celkem 417.496 417.496

3.5. Finanéni majetek

Finanni majetek (udaje v tis. K&)

Uty v bankach

Zarucni depozita
Terminované vklady
Volné prostredky
Celkem

Stav k 31.12.2001 Stav k 31.12.2000
83.295 124.563
77.730 0
40.879 9.824
201.904 134.387

3.6. Prechodné ¢ty aktivni (ddaje v tis. K&)

Néklady pristich obdobf

Komplexni nédklady pFiStich obdobi
PFijmy pristich obdobi

Kurzové rozdily aktivn{

Dohadné Ucty aktivni

Prechodné Gcty aktivni celkem

Stav k 31.12.2001 Stav k 31.12.2000
39.109 31.706
2.975 492
2.632 8.505
12.037 4.463
5.450 73/3
62.203 52.539
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3.7. Shareholders' Equity

3.7.1. Movements of Equity (CZK thousand)

Share Statutory Other Capital Profit/loss Total
capital reserve fund funds funds of cur.period equity
31.12.1999 464,764 56,115 108,933 3,286 13,111 646,209
Increase of share capital 21,699 0 0 0 0 21,699
Allocations to funds 0 656 11,455 0 -12,111 0
Drawing of funds 0 0 -4,324 0 0 -4,324
Dividends paid 0 0 0 0 0 0
Shares in profit paid 0 0 0 0 -1,000 -1,000
Other 0 0 0 0 0 0
2000 profit/loss 32,328 32,328
31.12.2000 486,463 56,771 116,064 3,286 32,328 694,912
Increase of share capital 0 0 0 0 0 0
Allocations to funds 0 1,617 29,711 0 -31,328 0
Drawing of funds 0 0 -4,385 0 0 -4,385
Dividends paid 0 0 0 0 0 0
Shares in profit paid 0 0 0 0 -1,000 -1,000
Other 0 0 0 0 0 0
2001 profit/loss 80,690 80,690
31.12.2001 486,463 58,388 141,390 3,286 80,690 770,217

Proposed distribution of 2001 profit (CZK thousand)

2001 net profit 80,690
Allocation to reserve fund 4,035
Allocation to social fund 4,766
Dividend 0
Royalties paid 1,000
Allocation to statutory fund 70,889

The above proposal for distribution of profit has not yet been approved by the General Meeting.
3.7.2. Share Capital
The registered share capital of the Company is CZK 486,463 thousand and consists of 486,463 shares of stock with

a nominal value of CZK 1,000 per share. The stock is publicly marketable.

3.8. Reserves (CZK thousand)

Reserves for repairs of tangible Reserves for Other Total

fixed assets (tax deductible) exchange rate losses reserves reserves

31.12.1999 3,850 1,883 9,319 15,052
Addition 0 4,463 11,634 0
Drawing 3,850 1,883 8,609 0
31.12.2000 0 4,463 12,344 16,807
Addition 8,932 12,037 41,372 0
Drawing 0 4,463 6,638 0
31.12.2001 8,932 12,037 47,078 68,047

Other reserves are made for warranty repairs of potential defects on finished projects, for pending legal disputes,
unbilled default interest and for other risks.

3.9. Payables

3.9.1. Trade Payables

Short-term payables(CZK thousand)

Balance at 31.12.2001 Balance at 31.12.2000
- contractors 934,289 941,080
- bills of exchange to be settled 0 0
- advances received 662,415 156,493
- other payables 76,149 75,503
Total 1,672,853 1,173,076
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3.7. Vlastni kapital

3.7.1. Zmény vlastniho kapitédlu (udaje v tis. K&)

Stav k: Z&kladn{ Z&konny Ostatni Kapitalové HV b&Zného V1. kapital

kapitél rezerv. fond fondy fondy obdob{ celkem
31.12.1999 464.764 56.115 108.933 3.286 13.111 646.209
ZvySeni 7J 21.699 0 0 0 0 21.699
PFidély fondim 0 656 11.455 0 -12.111 0
Cerpani fondu 0 0 -4.324 0 0 -4.324
Vyplacené dividendy 0 0 0 0 0 0
Vypl. podily na zisku 0 0 0 0 -1.000 -1.000
Ostatni 0 0 0 0 0 0
Hospodafsky vysledek 2000 32.328 32.328
31.12.2000 486.463 56.771 116.064 3.286 32.328 694.912
ZvySeni ZJ 0 0 0 0 0 0
PFidély fondim 0 1.617 29.711 0 -31.328 0
Cerpani fondu 0 0 -4.385 0 0 -4.385
Vyplacené dividendy 0 0 0 0 0 0
Vypl. podily na zisku 0 0 0 0 -1.000 -1.000
Ostatni 0 0 0 0 0 0
Hospodarsky vysledek 2001 80.690 80.690
31.12.2001 486.463 58.388 141.390 3.286 80.690 770.217

Névrh na rozdé&leni zisku 2001 (udaje v tis. K&)

Cisty zisk roku 2001 80.690
PFidé1 do rezervniho fondu 4.035
Pridél do fondu socidlnich vyhod 4.766
Dividenda 0
Vyplata tantiém 1.000
Pridé1 do statutarniho fondu 70.889

Tento ndvrh na rozdéleni zisku nebyl dosud schvadlen valnou hromadou.

3.7.2. Zakladni kapital

Spole¢nost md zadkladni kapitdl ve vy$i 486.463 tis. K, 486.463 ks akcii na majitele ve jmenovité hodnoté 1.000 K&.

Akcie jsou verfejné obchodovatelné.

3.8. Rezervy (udaje v tis. K¢&)

Stav k: Rezervy na opravy DHM Rezervy na Ostatni Rezervy

dariové uznatelné kurzové ztréty rezervy celkem
31.12.1999 3.850 1.883 9.319 15.052
Tvorba 0 4.463 11.634 0
Cerpani 3.850 1.883 8.609 0
31.12.2000 0 4.463 12.344 16.807
Tvorba 8.932 12.037 41.372 0
Cerpani 0 4.463 6.638 0
31.12.2001 8.932 12.037 47.078 68.047

Ostatni rezervy jsou tvorfeny na zadrucni opravy potencidlnich vad u dokonéenych zakdzek, na neukonCené soudni spory,
na nevyfakturované lroky z prodleni a na ostatni rizika.

3.9. Zavazky
3.9.1. Zévazky z obchodniho styku

Kratkodobé zavazky (udaje v tis. K&)

Stav k 31.12.2001

Stav k 31.12.2000

Dodavatelé
Sménky k Uhradé
Prijaté zalohy
Ostatni zdvazky
Celkem

934.289

0

662.415

76.149

1.672.853

941.080

156.493
75.503
1.173.076

0
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The increased volume of short-term advances was received from customers whose orders have not been invoiced and

for whom work in progress was reported as of December 31, 2001, mainly for the following projects:

INTERSPAR

Hradec Krélové, BKR Vy3kov production area, Czech Railways - DDC tracks Ostrava-Studénka and €OV Brno-Mod¥ice.

3.9.2. Aging of Payables

Aging of short-term trade payables (CZK thousand)

Category Balance at 31.12.2001

Balance at 31.12.2000

Within due date 1,360,530
Less than 120 days overdue 275,988
Less than 180 days overdue 17,570
Less than 360 days overdue 15,305
More than 360 days overdue 3,460
Total 1,672,853

733,995
431,871
2,446
1,501
3,263
1,173,076

3.9.3. Intercompany Payables

Payables to entities with controlling influence (CZK thousand)

Balance at 31.12.2001

Balance at 31.12.2000

IS REAL, a.s. 175
INVESTMANAGEMENT, s.r.o. 0
ISD s.r.o. 6,854
MORAVKA CENTRUM, a.s. 0
Zelezniéné stavitelstvo Bratislava, a.s. -202
AZ SERVIS, s.r.o. 1,012
Total 7,839

469
6
326
8

0
10
819

Payables to entities with significant influence (CZK thousand)

Balance at 31.12.2001

Balance at 31.12.2000

HEJP spol. s r.o. 676
AZ SERVIS STK, s.r.o. 0
KPM Consult, a.s. 571
Zelezniéné stavebnictvo Bratislava, a.s. 0
TOMI REMONT, a.s. 2,655
SANRE, a.s 942
BMSK, AD 0
ZPSV Uhersky Ostroh, a.s. 0
Total 4,844

1,500
0
6,581
1,716
0

87
1,167
0
11,051

Payables to other (CZK thousand)

Balance at 31.12.2001

Balance at 31.12.2000

AUTOCENTRUM TAPS, s.r.o. 118
ZPSV Uhersky Ostroh, a.s. 14,705
Total 14,823

127
9,889
10,016

Intercompany payables are included in trade payables.

3.9.4. Payables to Partners and Association Participants

During 2001, the associations Kmenové stoky Brno and SdruZeni Studénka-Ostrava were established where the Company has
a leading position. The increased volume of payables was caused by the relation to other members of the above associations,
mainly to SSZ, a.s. (CZK 37,172 thousand), DSH, a.s. (CZK 29,393 thousand) and Subterra, a.s. (CZK 28,917 thousand).

3.9.5. Long-term Payables (CZK thousand)

Balance at 31.12.2001

Balance at 31.12.2000

Czech Railways 159,009
Bulgarian Ministry of Transport 54,571
AZ, a.s. and EZ, a.s. 14,458
Brnénské vodarny a kanalizace 11,087
Retention fee 88,655
Total 327,780

178,077
59,878
23,561

0
71,462
332,978

Long-term payables totaling CZK 327,780 thousand primarily include prepayments of CZK

Tong-term retention fee of CZK 88,655 thousand.
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ZvySeny objem kratkodobych z&loh byl prijat od objednatell dosud nevyfakturovanych zakdzek, na kterych je vykazovéna
ke dni 31. 12. 2001 nedokonCend vyroba, zejména na zakdzkdch INTERSPAR Hradec Krédlové, Vyrobni areal BKR VyS3kov,

Ceské drahy - DDC Gsek Ostrava - Studénka a COV Brno-Modrice.

3.9.2. Vékovéa struktura zéavazki

Vékova struktura kratkodobych zévazki z obchodniho styku (udaje v tis. K&)

Kategorie Stav k 31.12.2001 Stav k 31.12.2000
Do Thuty splatnosti 1.360.530 733.995
Do 120 dnG po splatnosti 275.988 431.871
Do 180 dnl po splatnosti 17.570 2.446
Do 360 dnl po splatnosti 15.305 1.501
Nad 360 dnl po splatnosti 3.460 3.263
Celkem 1.672.853 1.173.076

3.9.3. Zavazky k podnikim ve skupiné

Zavazky k podnikim s rozhodujicim vlivem (Udaje v tis. K&)

Stav k 31.12.2001

Stav k 31.12.2000

7S REAL, a.s. 175 469
Investmanagement s.r.o. 0 6
ISD s.r.o. 6.854 326
MORAVKA CENTRUM, a.s. 0 8
Zelezniéné stavebnictvo Bratislava, a.s. -202 0
AZ SERVIS, s.r.o. 1.012 10
Celkem 7.839 819

Zavazky k podnikim s podstatnym viivem (ddaje v tis. K&)

Stav k 31.12.2001

Stav k 31.12.2000

HEJP spol. s r.o. 676 1.500
AZ SERVIS STK, s.r.o. 0 0
KPM CONSULT, a.s. 571 6.581
Zelezniéné stavebnictvo Bratislava, a.s. 0 1.716
TOMI REMONT a.s. 2.655 0
SANRE, a.s 942 87
BMSK, AD 0 1.167
ZPSV Uhersky Ostroh a.s. 0 0
Celkem 4.844 11.051

Zévazky k ostatnim podnikim ve skupin& (Gdaje v tis. K&)

Stav k 31.12.2001

Stav k 31.12.2000

AUTOCENTRUM TAPS, s.r.o. 118 127
ZPSV Uhersky Ostroh a.s. 14 705 9 889
CeTkem 14 823 10 016

Zavazky k podnikim ve skupiné jsou souCésti zadvazkd z obchodniho styku.

3.9.4. Zavazky ke spolednikim a G€astnikim sdruZeni

V (Cetnim obdobi roku 2001 zahdjila cinnost sdruZeni Kmenové stoky Brno a SdruZeni Studénka - Ostrava, ve kterych
je spoleCnost vedoucim Ucastnikem. ZvySeny objem zdvazk( je dén vztahem k ostatnim ¢lenlm téchto sdruZeni, zejména
SSZ, a.s. (37.172 tis. K&), DSH, a.s. (29.393 tis. K&) a Subterra, a.s. (28.917 tis. K&).

3.9.5. Dlouhodobé zédvazky (ldaje v tis. K&)

Stav k 31.12.2001 Stav 31.12.2000
Ceské drahy 159.009 178.077
Ministerstvo dopravy Bulharsko 54.571 59.878
Al a, a.s. a EZ, a.s. 14.458 23.561
Brnénské vodérny a kanalizace 11.087 0
Z&drzné 88.655 71.462
Celkem 327.780 332.978

Dlouhodobé zavazky ve vy3i 327.780 tis. K& jsou tvorfeny dlouhodobé& prijatymi zdlohami ve vy$i 239.125 tis. K& a dlouhodobym
zadrZnym ve vy$i 88.655 tis. K.
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A prepayment was made by the Bulgarian Ministry of Transportation and deposited in an account with Ceskd sporitelna, a.s.
in Prague. Since Ceské sporitelna, a.s. provided a guarantee for the project of the Bulgarian railway modernization
(included in the PHARE program), the aggregate long-term portion of the prepayment received from the Bulgarian
Ministry of Transportation of CZK 54,571 thousand is blocked and deposited on a term account due on December 31, 2004.
The decline in the prepayment's value is caused by the decrease of the EUR/CZK exchange rate.

3.9.6. Payables Subject to Lien or Otherwise Encumbered

- For fixed assets subject to 1ien refer to Note 3.1.4.

- For non-current financial assets subject to Tien refer to Note 3.2.4.
- For loan collateral refer to Note 3.9.

- For receivables subject to Tien refer to Note 3.4.7.

3.10. Bank Loans
2001 - short-term loans (CZK thousand)

Bank/creditor Balance at 31.12.2001 Collateral Carrying value
of pledged assets

Societe Generale, a.s. 50,000
CSOB, a.s. 60,000 Receivables 72,632
Komeréni banka, a.s. 103,394 Real estate 122,689
Receivables 100,304
CSOB, a.s., IPB division 12,680 Receivables 6,946
Bank Austria Creditanstalt 41,332 Real estate 76,034
Interbanka, a.s 17,920 Real estate see the Tong-term Toan
Total 285,326 378,605

2000 - short-term loans (CZK thousand)
Bank/creditor Balance at 31.12.2000 Collateral Carrying value
of pledged assets

Societe Generale, a.s. 50,000 ceded receivables
CSOB, a.s. 47,000 receivables 67,496

bil1l of exchange
Komeréni banka, a.s. 128,511 real estate 124,621
receivables 100,000

CSOB, a.s., IPB division 166,537 bills of exchange and
receivables 200,000
Interbanka, a.s. 17,920 real estate see long-term Toan
Bank Austria Creditanstalt 50,371 real estate 76,166
Total 460,339 568,283

2001 - Tong-term loans (CZK thousand)

Bank/ creditor Balance at 31.12.2001 Collateral Carrying value

of pledged assets
Interbanka, a.s. 71,680 Real estate 370,597
Total 71,680 370,597

During 2000, the Tong-term portion of the loan from Interbanka, a.s. amounted to CZK 89,600 thousand.
Payment Schedule of the Long-term Loan

The annual installment of the Tong-term Toan is CZK 17 920 thousand. The Tloan will be settled in equal installments
through 2006 under the loan agreement.

3.11. Temporary Liabilities (CZK thousand)

Balance at 31.12.2001 Balance at 31.12.2000
Accrued expenses 1,947 5,801
Deferred income 61 445
Exchange rate gains 12,828 3,581
Estimated 1iabilities 238,594 68,691
Total temporary liabilities 253,430 78,518

Temporary liabilities include unbilled supplies of material and services from suppliers and subcontractors. They are
reported primarily for engagements with a high volume of work in progress, namely for INTERSPAR Hradec Kralové,
Modernization and completion of the Olomouc hospital, VZP Brno and VySkov BKR production area.
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Zaloha od Ministerstva dopravy Bulharské republiky je sloZena na Uctu Ceské sporitelny, a.s. v Praze. Vzhledem k tomu,
7e Ceskd spofitelna, a.s. poskytla na tento projekt Modernizace Zeleznic v Bulharské republice (za&lenény do projektu
PHARE) bankovni garanci, je dlouhodobd Cast prijaté zdlohy ve vy3i 54.571 tis. K& blokovdna a uloZena na terminovaném

vkladu s platnosti do 31. 12. 2004. Pokles hodnoty zalohy je disledkem poklesu kurzu EURO vi&i Ceské koruné.

3.9.6. Zavazky kryté podle zéstavniho préva nebo zaji$té&né jinym zpisobem

- Dlouhodoby majetek zatiZeny zéstavnim prévem viz bod 3.1.4.

- Dlouhodoby finanéni majetek zatiZeny zéstavnim prévem viz bod 3.2.4.

- ZajiSténi Gvérd viz bod 3.9.
- Pohleddvky zatiZené zéstavnim prévem viz bod 3.4.7.

3.10. Bankovni dvéry

Rok 2001 kratkodobé dvéry (idaje v tis. K&)

Banka/véritel Zistatek k 31.12.2001 Forma zajis$téni Hodnota zastaveného
majetku - Gcetnt

Societe generale bank, a.s. 50.000
CSOB, a.s. 60.000 Pohledavky 72.632
Komeréni banka, a.s. 103.394 Nemovitosti 122.689
Pohleddvky 100.304
CSOB, a.s., divize IPB 12.680 PohTedavky 6.946
Bank Austria Creditanstalt, a.s. 41.332 Nemovitosti 76.034
Interbanka, a.s 17.920 Nemovitosti Viz dlouhodoby Uvér
Celkem 285.326 378.605

Rok 2000 - kratkodobé dvéry (ddaje v tis. K&)

Banka/véritel Zistatek k 31.12.2000 Forma zajisténi Hodnota zastaveného
majetku - Gcetni

Societe generale bank, a.s. 50.000 post. pohl.
CSOB, a.s. 47.000 Pohledavky 67.496

Sménka
Komeréni banka, a.s. 128.511 Nemovitosti 124.621
Pohledavky 100.000

CSOB, a.s., divize IPB 166.537 Sménky a
pohledavky 200.000
Interbanka, a.s 17.920 Nemovitosti Viz dlouhodoby dvér
Bank Austria Creditanstalt, a.s. 50.371 Nemovitosti 76.166
Celkem 460.339 568.283

Rok 2001 - dlouhodobé Gvéry (idaje v tis. K&)

Forma zajisténi

Hodnota zastaveného
majetku - Gcetnt

Banka/véritel Zistatek k 31.12.2001
Interbanka, a.s. 71.680
CeTkem 71.680

Nemovitosti

370.597
370.597

V roce 2000 byla dlouhodoba Cast Gvéru od Interbanky, a.s. ve vy$i 89.600 tis. KC.

Splatkovy kalendaF dlouhodobého tvéru

Ro¢ni splatka dlouhodobého Gvéru predstavuje 17.920 tis. KE. Tento Gvér bude dle Gvérové smlouvy splacen v pravidelnych

splatkach do roku 2006.

3.11. Prechodné Glty pasivni (udaje v tis. K&)

Stav k 31.12.2001

Stav k 31.12.2000

Vydaje priStich obdobf 1.947
Vynosy pristich obdobf 61

Kurzové rozdily pasivni 12.828
Dohadné Uty pasivni 238.594
PFechodné G&ty pasivni celkem 253.430

5.801
445
3.581
68.691
78.518

Dohadné UGty pasivni predstavuji nevyfakturované doddvky materidlu, sluZeb a stavebnich praci od dodavateld a smluvnich
podzhotoviteld. Jsou tvorfeny na zakézkdch vykazujicich velky objem nedokonené vyroby, zejména INTERSPAR Hradec

Krédlové, Modernizace a dostavba FN Olomouc, VZP Brno, Vyrobni aredl BKR VySkov.
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3.12. Assets and Liabilities in Foreign Currencies

2001 (CZK thousand)

CZK GRD BGL FRF EUR  CHF SKK DEM Total
Non-current financial assets 105,834 638 450 0 0 0 120,352 0 227,274
Short-term receivables 1,178,874 0 0 50 143,984 1 0 5,744 1,328,653
Financial assets 104,897 0 1,706 0 95,391 0 0 0 201,994
Total 1,480,165 638 2,156 50 239,375 1 120,352 5,744 1,848,481
Long-term payables 268,907 0 0 0 58,873 0 0 0 327,780
Short-term payables 1,778,711 643 0 0 85,206 0 590 1,901 1,867,051
Bank Toans 357,006 0 0 0 0 0 0 0 357,006
Total 2,404,624 643 0 0 144,079 0 590 1,901 2,551,837

2000 (CZK thousand)

CZK ATS BGL EUR CHF SKK DEM Total
Non-current financial assets 167,134 0 497 0 0 10,910 0 178,541
Long-term receivables 45,539 0 0 0 0 2 0 45,541
Short-term receivables 938,075 0 0 114,746 0 0 0 1,052,821
Financial assets 12,541 1 0 121,456 1 0 474 134,473
Total 1,163,289 1 497 236,202 1 10,912 474 1,411,376
Long-term payables 273,100 0 0 59,878 0 0 0 332,978
Short-term payables 1,197,772 0 173 105,345 0 236 456 1,303,982
Bank Toans 549,939 0 0 0 0 0 0 549,939
Total 2,020,811 0 173 165,223 0 236 456 2,186,899

3.13. Segment Information (Including Association)

(CZK thousand) Balance at 31.12.2001 Balance at 31.12.2000

Local Foreign Total Local Foreign Total
Construction production 5,582,997 304,162 5,887,159 5,306,898 99,543 5,406,441
Services 176,354 226 176,580 84,838 0 84,838
Sale of products 21,861 2,236 24,097 25,751 0 25,751
Total 5,781,212 306,624 6,087,836 5,417,487 99,543 5,517,030

3.14. Extraordinary Income and Expenses

Extraordinary income (CZK thousand)

Balance at 31.12.2001 Balance at 31.12.2000

Asset surpluses 16 38
Adjustment of major income items of prior years 9 99
Compensation received 4,032 6,082
Extraordinary income after tax 0 719
Other extraordinary income 27,807 8,638
Total extraordinary income 31,864 15,576

Extraordinary expenses (CZK thousand)

Balance at 31.12.2001 Balance at 31.12.2000

Shortage of cash on hand 34 47
Shortage and damage on assets 1,973 1,517
Tax allowable shortage and damage 256 473
Adjustment of major expense items of prior years 11 58
Other extraordinary expenses 9,038 8,673
Extraordinary expenses after tax 334 130
Total extraordinary expenses 11,646 10,898

Other extraordinary income primarily consists of income which arose as a result of the reversal of estimated payables
for unbilled default interest due to the non-penalization agreements entered into as of the balance sheet date.
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3.12. Aktiva a pasiva v cizich ménéach

2001 (udaje v tis. K&)

K& GRD BGN FRF EUR  CHF SKK DEM Celkem
Dlouhodoby fin. maj. 105.834 638 450 0 0 0 120.352 0 227.274
Kratkodobé pohledéavky 1.178.874 0 0 50  143.984 1 0 5.744  1.328.653
Finanéni majetek 104.897 0 1.706 0 95.391 0 0 0 201.994
Celkem 1.480.165 638 2.156 50  239.375 1 120.352 5.744  1.848.481
Dlouhodobé zavazky 268.907 0 0 0 58.873 0 0 0 327.780
Krdtkodobé zavazky 1.778.711 643 0 0 85.206 0 590 1.901 1.867.051
Bankovni Gvéry 357.006 0 0 0 0 0 0 0 357.006
CeTkem 2.404.624 643 0 0 144.079 0 590 1.901 2.551.837
2000 (udaje v tis. K&)
K& ATS BGN EUR CHF SKK DEM Celkem
Dlouh. fin. majetek 167.134 0 497 0 0 10.910 0 178.541
D1ouhodobé pohleddvky 45.539 0 0 0 0 2 0 45.541
Kratkodobé pohledéavky 938.075 0 0 114.746 0 0 0 1.052.821
Finan¢ni majetek 12.541 1 0 121.456 1 0 474 134.473
Celkem 1.163.289 1 497 236.202 1 10.912 474 1.411.376
Dlouhodobé zavazky 273.100 0 0 59.878 0 0 0 332.978
Krdtkodobé zavazky 1.197.772 0 173 105.345 0 236 456 1.303.982
Bankovni Gvéry 549.939 0 0 0 0 0 0 549.939
CeTkem 2.020.811 0 173 165.223 0 236 456 2.186.899
BGN - Leva (Bulharsko)
3.13. Vynosy z b&Zné Cinnosti podle hlavnich &innosti (vetné sdruZeni)
(Gdaje v tis. K&) Stav k 31.12.2001 Stav k 31.12.2000
Tuzemsko Zahranici Celkem Tuzemsko Zahranici Celkem
Stavebni vyroba 5.582.997 304.162 5.887.159 5.306.898 99.543 5.406.441
Sluzby 176.354 226 176.580 84.838 0 84.838
Prodej vyrobkl 21.861 2.236 24.097 25.751 0 25.751
Celkem 5.781.212 306.624 6.087.836 5.417.487 99.543 5.517.030

3.14. Mimorfadné vynosy a naklady

MimoFadné vynosy (udaje v tis. K&)

Stav k 31.12.2001

Stav k 31.12.2000

Prebytky majetku 16 38
Opravy vyznamnych poloZek vynos( minulych obdob{ 9 99
PFijaté nahrady 4.032 6.082
Mimorddné vynosy jiZz zdanéné 0 719
Ostatni mimoradné vynosy 27.807 8.638
Mimotadné vynosy celkem 31.864 15.576

Mimor'ddné néklady (Gdaje v tis. K&)

Stav k 31.12.2001

Stav k 31.12.2000

Skoda na pokladni hotovosti 34 47
Manka a $kody na majetku 1.973 1.517
Manka a Skody dariové uznatelné 256 473
Opravy vyznamnych poloZek nékladd minulych obdobfi 11 58
Ostatni mimoradné nédklady 9.038 8.673
Mimorddné naklady jiZz zdanéné 334 130
Mimorddné nédklady celkem 11.646 10.898

ZPRAVA 2001

Nejvyznamnéjsi souCdsti ostatnich mimoradnych vynost jsou vynosy vzniklé zruSenim dohadnych Gctd pasivnich
za nevyfakturované Groky z prodleni z titulu smluv o vzédjemném nepenalizovdni uzavienych do data Gcetni zavérky.
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3.15. Transactions with Related Parties

3.15.1.

2001 (CZK thousand)

Income Generated with Related Parties

Entity Type Services Share in Material Goods & Fixed Interest Other Total
of entity profit products asses

ZSD Brno Subs. 9,008 1,127 319 724 7 0 626 11,811
7S REAL Subs. 6 0 0 0 0 26 0 32
Investmanagement Subs. 4 0 0 0 0 420 0 424
1S Bratislava Subs. 722 0 0 0 0 0 1,719 2,441
AZ Servis Subs. 5,956 0 115 0 246 319 202 6,838
Autocentrum TAPS Subs. 142 88 6 246 54 0 41 577
BMSK, AD Assoc. 0 0 129 0 0 0 13 142
Hejp Assoc. 1,342 141 5,044 0 0 727 1,920 9,174
TOMI-REMONT Assoc. 573 0 0 0 0 0 0 573
SANRE Assoc. 2,495 1,352 920 0 0 0 10 4,777
AZ Servis STK Assoc. 39 0 1 0 0 0 33 73
Slovenské tunely, a.s. Assoc. 0 514 0 0 0 0 0 514
ENERGO 2000, a.s. Assoc. 0 0 0 0 0 0 500 500
STEFF, a.s. Other - 10 0 0 0 0 0 33 23
KPM Consult Assoc. 0 0 0 0 0 0 4,352 4,352
DEVE BAIR 2001 Assoc. 0 0 0 0 0 0 2 2
IPSV Uhersky Ostroh Other 4,198 0 84 0 0 266 14,340 18,888
Total 24,475 3,222 6,618 970 307 1,758 23,791 61,141
2000 (CZK thousand)

Entity Type Services Share in Material Goods & Fixed Interest Other Total

of entity profit products asses

7SD Brno Subs. 17,529 0 2,263 0 1 110 295 20,198
1S REAL Subs. 1,233 0 0 0 0 0 0 1,233
Investmanagement Subs. 6 0 0 0 0 759 0 765
7S Bratislava Subs. 878 0 225 0 0 0 0 1,103
AZ Servis Subs. 1,924 0 63 16,505 1,053 117 2,384 22,046
Autocentrum TAPS Subs. 0 0 0 0 0 0 0 0
BMSK, AD Assoc. 0 0 0 0 0 0 242 242
Hejp Assoc. 8,341 0 2,496 0 0 287 8,031 19,155
TOMI-REMONT Assoc. 821 0 0 0 0 0 0 821
SANRE Assoc. 454 1,247 265 0 0 0 0 1,966
AZ Servis STK Assoc. 420 0 0 0 0 0 40 460
KPM Consult Assoc. 0 0 0 0 0 0 0 0
DEVE BAIR 2000 Assoc. 0 0 0 0 0 0 0 0
ZPSV Uhersky Ostroh Other 2,434 0 262 795 0 0 2,513 6,004
Total 34,040 1,247 5,574 17,300 1,054 1,273 13,505 73,993

Subs. - Entity with controlling influence

Assoc. - Entity with significant influence
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3.15. Transakce se spiiznénymi osobami
3.15.1. Vynosy realizované se spiiznénymi subjekty

2001 (udaje v tis. KC&)

Subjekt Druh Sluzby Podil na Materidl ZboZi a Dlouh. Urok Ostatni  Celkem
subjektu zisku vyrobky majetek
ZSD s.r.o. Roz. 9 008 1 127 319 724 7 0 626 11.811
IS REAL, a.s. Roz. 6 0 0 0 0 26 0 32
Investmanagement s.r.o. Roz. 4 0 0 0 0 420 0 424
Zelezniéné stavebnictvo
Bratislava, a.s. Roz. 722 0 0 0 0 0 1.719 2.441
AZ Servis, s.r.o. Roz. 5.956 0 115 0 246 319 202 6.838
AUTOCENTRUM TAPS, s.r.o. Ost. 142 88 6 246 54 0 41 577
BMSK, AD Pod 0 0 129 0 0 0 13 142
Hejp spol s.r.o. Pod 1.342 141 5.044 0 0 727 1.920 9.174
TOMI-REMONT a.s. Pod. 573 0 0 0 0 0 0 573
SANRE. S.r.o. Pod. 2.495 1.352 920 0 0 0 10 4.777
AZ SERVIS STK, s.r.o. Pod. 39 0 1 0 0 0 33 73
SLOVENSKE TUNELY, a.s. Pod 0 514 0 0 0 0 0 514
ENERGO 2000, a.s. Pod. 0 0 0 0 0 0 500 500
STEFF, a.s. Ost. - 10 0 0 0 0 0 33 23
KPM CONSULT, a.s. Pod. 0 0 0 0 0 0 4.352 4.352
DEVE BAIR 2000, 00D Pod. 0 0 0 0 0 0 2 2
ZPSV Uhersky Ostroh a.s. Ost. 4.198 0 84 0 0 266 14.340 18.888
CeTkem 24.475 3.222 6.618 970 307 1.758 23.791 61.141
2000 (udaje v tis. K&)
Subjekt Druh Sluzby Podil na Materidl ZboZi a Dlouh. Urok Ostatni  Celkem
subjektu zisku vyrobky majetek
ISD s.r.o. Roz. 17.529 0 2.263 0 1 110 295 20.198
IS REAL,a.s. Roz. 1.233 0 0 0 0 0 0 1.233
Investmanagement s.r.o. Roz. 6 0 0 0 0 759 0 765
Zelezniéné stavebnictvo
Bratislava, a.s. Roz. 878 0 225 0 0 0 0 1.103
AZ SERVIS, s.r.o. Roz. 1.924 0 63 16.505 1.053 117 2.384  22.046
AUTOCENTRUM TAPS, s.r.o. * Roz. 0 0 0 0 0 0 0 0
BMSK, AD Pod 0 0 0 0 0 0 242 242
Hejp spol. s r.o. Pod 8.341 0 2.496 0 0 287 8.031 19.155
TOMI-REMONT a.s. Pod. 821 0 0 0 0 0 0 821
SANRE. s.r.o. Pod. 454 1.247 265 0 0 0 0 1.966
AZ SERVIS STK, s.r.o. Pod. 420 0 0 0 0 0 40 460
KPM CONSULT, a.s. Pod. 0 0 0 0 0 0 0 0
DEVE BAIR 2000,00D Pod. 0 0 0 0 0 0 0 0
ZPSV Uhersky Ostroh a.s. Ost. 2.434 0 262 795 0 0 2.513 6.004
Celkem 34.040 1.247 5.574 17.300 1.054 1.273 13.505 73.993
Roz. Podnik s rozhodujicim vlivem
Pod. Podnik s podstatnym viivem
Ost. Ostatni
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3.15.2. Purchases

2001 (CZK thousand)

Entity Type Services Constr. Material Goods Extraor. Interest Other Total
of entity work expens.
75D Brno Subs. 26,248 53,454 28 0 0 0 391 80,121
7S REAL Subs. 167 0 0 0 26 2 0 195
Investmanagement Subs. 0 0 0 3,102 0 2 0 3,104
S Bratislava Subs. 0 0 0 0 0 0 2,192 2,192
AZ Servis Subs. 994 0 507 541 351 12 14,392 16,797
Autocentrum Taps Subs. 365 0 19 1,021 0 3 1,649 3,057
BMSK, AD Assoc. 2,113 70,181 31 0 0 0 259 72,584
Hejp Assoc. 0 30,969 120 6,582 7 26 1,305 39,009
TOMI-REMONT Assoc. 1,739 3,953 106 0 0 2 3 5,803
SANRE Assoc. 994 9,745 710 0 0 10 3,168 14,627
AZ Servis STK Assoc. 0 0 0 0 17 0 0 17
ENERGO 2000, a.s. Assoc. 0 0 0 0 0 0 500 500
STEFF, a.s. Other 0 0 0 0 33 0 0 33
KPM Consult Assoc. 6,019 5,363 22 0 0 235 0 11,639
DEVE BAIR 2000 Assoc. 0 0 0 0 0 0 5 5
7PSV Uhersky Ostroh Other 602 48,472 221,406 0 37 1,883 1,572 273,972
Total 39,241 222,137 222,949 11,246 471 2,175 25,436 523,655
2000 (CZK thousand)
Entity Type Services Constr. Material Goods Extraor. Interest Other Total
of entity work expens.
7SD Brno Subs. 2,075 72,298 0 0 0 0 171 74,544
1S REAL Subs. 0 1,001 40 0 0 0 0 1,041
Investmanagement Subs. 13 0 0 0 0 0 14,963 14,976
S Bratislava Subs. 401 16,498 0 0 64 0 1,719 18,682
AZ Servis Subs. 6,958 0 688 3,495 455 0 12,374 23,970
BMSK, AD Assoc. 0 15,966 5,485 0 0 0 12 21,463
Hejp Assoc. 4,343 48,246 83 0 0 0 0 52,672
TOMI-REMONT Assoc. 1,014 9,436 0 0 0 0 0 10,450
SANRE Assoc. 158 845 438 0 125 0 9,956 11,522
AZ Servis STK Assoc. 0 0 0 0 0 0 0 0
KPM Consult Assoc. 8,887 2,632 0 0 0 0 3,450 14,969
DEVE BAIR 2000 Assoc. 0 0 0 0 0 0 1 1
ZPSV Uhersky Ostroh Other 10 0 154,475 0 0 1,122 0 155,607
Total 23,859 166,922 161,209 3,495 644 1,122 42,646 399,897
Subs. - Entity with controlling influence
Assoc. - Entity with significant influence
3.16. Income Tax (CZK thousand)

31.12.2001 31.12.2000
Profit/ loss before tax 125,520 75,652
Items to be added 213,172 96,080
Deductible items 99,716 68,515
Tax base 238,978 103,217
Tax reductions 617 347
Foreign tax credit 28 95
Tax liability 72,978 31,555
Tax advance made 33,586 51,668
Income tax asset 39,392 20,113

The difference between the above tax 1iability and the amount disclosed in the income statement represents the tax
relating to the previous period.
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3.15.2. Nakupy

2001 (udaje v tis. K&)

Subjekt Druh Sluzby Stav. Materidl HIM MimoF. Urok Ostatni  Celkem
subjektu prace naklady

ISD s.r.o. Roz. 26.248 53.454 28 0 0 0 391 80.121
IS REAL, a.s. Roz. 167 0 0 0 26 2 0 195
Investmanagement s.r.o. Roz. 0 0 0 3.102 0 2 0 3.104
Zelezni&né stavebnictvo

Bratislava, a.s. Roz. 0 0 0 0 0 0 2.192 2.192
AZ SERVIS, s.r.o. Roz. 994 0 507 541 351 12 14.392 16.797
AUTOCENTRUM TAPS, s.r.o. Ost. 365 0 19 1.021 0 3 1.649 3.057
BMSK, AD Pod. 2.113 70.181 31 0 0 0 259 72.584
Hejp spol. s r.o. Pod. 0 30.969 120 6.582 7 26 1.305 39.009
TOMI-REMONT a.s. Pod. 1.739 3.953 106 0 0 2 3 5.803
SANRE, s.r.o. Pod. 994 9.745 710 0 0 10 3.168 14.627
AZ SERVIS STK, s.r.o. Pod. 0 0 0 0 17 0 0 17
ENERGO 2000, a.s. Pod. 0 0 0 0 0 0 500 500
STEFF, a.s. Ost. 0 0 0 0 33 0 0 33
KPM CONSULT, a.s. Pod 6.019 5.363 22 0 0 235 0 11.639
DEVE BAIR. 2000, 00D Pod 0 0 0 0 0 0 5 5
7PSvV Uhersky Ostroh a.s. Ost 602 48.472 221.406 0 37 1.883 1.572 273.972
Celkem 39.241 222.137  222.949 11.246 471 2.175 25.436 523.655

2000 (udaje v tis. K&)

Subjekt Druh Sluzby Stav. Materidl HIM MimoF. Urok Ostatni  Celkem
subjektu prace naklady
ISD s.r.o. Roz. 2.075 72.298 0 0 0 0 171 74.544
IS REAL, a.s. Roz. 0 1.001 40 0 0 0 0 1.041
Investmanagement s.r.o. Roz. 13 0 0 0 0 0 14.963 14.976
Zelezni&né stavebnictvo
Bratislava, a.s. Roz. 401 16.498 0 0 64 0 1.719 18.682
AZ SERVIS, s.r.o. Roz. 6.958 0 688 3.495 455 0 12.374  23.970
BMSK, AD Pod. 0 15.966 5.485 0 0 0 12 21.463
Hejp spol. s.r.o. Pod. 4.343 48.246 83 0 0 0 0 52.672
TOMI-REMONT a.s. Pod. 1.014 9.436 0 0 0 0 0 10.450
SANRE, s.r.o. Pod. 158 845 438 0 125 0 9.956 11.522
AZ SERVIS STK, s.r.o. Pod. 0 0 0 0 0 0 0 0
KPM CONSULT, a.s. Pod 8.887 2.632 0 0 0 0 3.450 14.969
DEVE BAIR. 2000, 00D Pod 0 0 0 0 0 0 1 1
ZPSV Uhersky Ostroh a.s. Ost 10 0 154.475 0 0 1.122 0 155.607
Celkem 23.859 166.922 161.209 3.495 644 1.122 42.646 399.897
Roz. Podnik s rozhodujicim vlivem
Pod. Podnik s podstatnym vlivem
Ost. Ostatnfi
3.16. Dafi z pFijmi (ddaje v tis. K&)

31.12.2001 31.12.2000
Hospodarsky vysledek pred zdanénim 125.520 75.652
PFipocitatelné poloZky 213.172 96.080
Odpocitatelné poloZky 99.716 68.515
Zéklad dané 238.978 103.217
Slevy na dani 617 347
Z&poCet dané v zahranici 28 95
Darfiovd povinnost 72.978 31.555
Placené zalohy na dan 33.586 51.668
Z&vazek plynouci z dané z prFijmu 39.392 20.113

Rozdi1 mezi vySe uvedenou dafiovou povinnosti a hodnotou uvedenou ve vykazu ziskl a ztrét predstavuje dafi souvisejici
s predchozim obdobim.
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4. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES
4.1. Staff Costs and Number of Employees

Payroll costs and Number of Employees (CZK thousand)

31.12.2001 31.12.2000
Average number of employees 2,121 2,094
- of which management 9 8
Wages and salaries for employees 441,576 390,247
- of which management 25,892 14,040
Remuneration of Members of Statutory and Supervisory Bodies (CZK thousand)
31.12.2001 31.12.2000
Members of Board of Directors 234 343
Members of Supervisory Board 240 232
Total 474 575
4.2. Loans, Borrowings, and Other Benefits Provided (CZK thousand)
Entity Year Opening balance Provided Received Balance
Koridor, a.s. 1999 39,822 126,482 154,239 12,065
2000 12,065 101,720 90,300 23,485
2001 23,485 95,485 118,970 0
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4. ZAMESTNANCI, VEDENI SPOLECNOSTI A STATUTARNI ORGANY
4.1. Osobni néklady a polet zaméstnancu

Mzdové néklady a podty zaméstnanci (Udaje v tis. K&)

31.12.2001 31.12.2000
Primérny poCet zaméstnanci 2.121 2.094
- z toho Fidicich zamé&stnanci 9 8
Mzdové naklady na zaméstnance 441.576 390.247
- z toho na Fidici zam&stnance 25.892 14.040

0dmény &lenim statutdrnich a dozoréich orgéni (lUdaje v tis. K&)

31.12.2001 31.12.2000
Clenové predstavenstva 234 343
Clenové dozoréi rady 240 232
Celkem 474 575

4.2. Poskytnuté pajcky, tUvéry &i ostatni plnéni akcionaiim a Elenim vedeni (lUdaje v tis. K&)

Subjekt Rok PoC. stav Poskytnuto Splaceno Zustatek
Koridor, a.s. 1999 39.822 126.482 154.239 12.065
2000 12.065 101.720 90.300 23.485
2001 23.485 95.485 118.970 0
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5. COMMITMENTS, CONTINGENCIES AND OFF-BALANCE SHEET LIABILITIES

Bank Guarantees Provided (CZK thousand)

Bank Total Valid IG of Bank
receivable through guarantee
Societe Generale, a.s.
TCHAS-CD, Hu$ténovice-Otrok - SoD track modernization 538,522 31.12.2001 6992594
M&sto Brno, Zeb&tinsky rybnik - SoD warranty period 48,355 31.12.2002 12992907
Siemens §umperk, ground work - 60 m. retention fee 1,225,000 10.03.2002 3003030
Plaza Amsterdam, pre-contract for land 17,217,500 14.05.2002 10003359
CS0B-CN, a.s., Buderus DEM 380 th. = EUR 194,290.91 6,213,423 27.12.2002 12003458
Povodi Odry, VD Zermanice, 60 m retention fee 1,223,310 01.09.2002 3013550
BKR, III Stavba VySkov, SoD security for work 16,900,000 31.02.2002 3013566
Plaza Amsterdam, pre-contract for land 25,826,250 14.05.2002 6013687
R.E.T. Olomouc - Olom., ul. Slechticd re-distribution center 400,000 01.06.2003 7013680
RSD CR, 1/42 Brno, Dobrovského A road, adits 8,964,217 31.12.2002 9013755
Total SG in CZK 78,556,577

Komeréni banka, a.s.

Construction of gardening center for HORNBACH 9,438,750 01.12.2002 60100540390 62
SSZ, Vranovice - Brno, retention fee, SoD EUR 162,564 5,198,797 15.11.2002 60101000390 62
Brno municipality, Kmenové stoky, kan. Phare EUR 1,382 th. 44,196,300 30.04.2002 61100830390 62
Severom. plyn. Ova-reconstr. of SMP admin. bldg. in Ostrava 2,000,000 29.03.2002 61106060390 62
Tech. sprdva komun. Praha, reconst. of Prosek overpass bridge 1,500,000 27.03.2002 61106070390 62
Brno municipality, reconstr. of Reduta theater 4,000,000 28.02.2002 61106080390 62
Brno municipal theater - reconstr. and completion 1,500,000 12.04.2002 61106250390 62
RSR CR, I1-50 Uherské Hradist& road 14,000,000 15.02.2002 61106460390 62
Pasohlavky, COV 1,000,000 01.04.2002 61106660390 62
Lipov, COV and sewage 1,000,000 06.05.2002 61106980390 62
VUT Brno, FP VUT Brno building 7,000,000 31.05.2002 61107490390 62
Total KB in CZK 90,833,847

€SOB, a.s. IPB division

Unistav, retention fee, Centrum VUT Brno SoD 296,285 30.09.2002 402132
DS Holding, retention fee, PFerov - Hranice, SoD 577,400 01.04.2002 402131
P.V.N., retention fee, Baumax construction, SoD 1,828,400 26.11.2002 402135
BVV, V Pavilion, SoD, retention fee 60 months 14,111,248 01.08.2005 404026
RSD, Mikulovice bypass, retention fee, SoD 60 months 7,132,333 29.08.2005 404053
IMOS, a.s., MU Lék. Fakulta, retention fee 6.5 years 206,000 15.11.2006 404054
RSD, 11/487 Halenkov road, screen wall, retention fee 751,529 31.05.2005 404093
RSD, VMO Lesnické mosty retention fee 120 months 7,867,197 03.11.2010 404142
DSH, Vranovice - Brno - retention 60 months EUR 231,414.80 7,400,645 21.01.2002 404146
IS Praha, Breclav - Hodonin, retention fee 60 months 238,624 05.07.2004 404161
Brno municipality, Kmen. stoky, sewage. Phare, EUR 1,385,000 44,292,300 31.01.2004 404176
Total CSOB, a.s. IPB division 84,701,961

Ceské spofitelna, a.s.
Bulg. Ministry of Transp.- BG9811-01

renovation of railway track EUR 1,875,181 59,968,288 30.09.2002 540931/00
Bulg. Ministry of Transp.- BG9811-01

renovation of railway track EUR 3,750,362 56,583,089 31.12.2001 540968/00
Brn. vodovody a kan.- counter-guarantee COV Modiice work 35,425,963 31.12.2004 541074/01
Brn. vodov. a kan. counter-guarantee COV Modiice

-za1. 35,425.962,52 34,574,796 31.12.2004 541080/01
HaviFov municipality, drainage collector F 4,000,000 18.01.2002 541123/01
Jihlavské kotelny, moderniz. of heating system

for Bfezinova-Demlova residential buildings 4,500,000 06.05.2002 541148/01
Czech National Property Fund-Provision for remedy

of privatization of Vdlcovny plechu, a.s. Fr. Mistek 4,000,000 10.05.2002 541149/01
Municipality of Praha-sta ¢.0079 §pejchar—Pe1c>Tyro1ka-

exploration adit 5,000,000 17.05.2002 541152/01
Brno municip., reconstr. of the Jamborova 57/59 house, 2nd stage 150,000 22.04.2002 541165/01
Dopr. pod. m. Prahy, reconstr. of Kacerov changing station 3,000,000 08.04.2002 541195/01
RSR CR, 1/23 Vys. Popovice road, passage 1,000,000 28.02.2002 541241/01
Municipal Council of Vrbétky, sewage system, CovV Vrbéatky 1,500,000 21.06.2002 541242/01
RSD, 0807/ID structure, CD D&Ein, OldFichov bridge 1,000,000 22.03.2002 5412258/01
Total Ceskd spofitelna, a.s. 210,702,136
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5. ZAVAZKY NEUVEDENE V OCETNICTVI

Poskytnuté bankovni zaruky (ddaje v K&)

Bankovni Ulstav Celkova vyse Platnost IG bank.
zavazku do zaruky
Societe General, a.s.
TCHAS-CD, Moder. trati Hudt&novice - Otrok SoD 538.522 31.12.2001 6992594
M&sto Brno, Zeb&tinsky rybnik zadru&ni 1h. SoD 48.355 31.12.2002 12992907
Siemens Sumperk, Terénni dpravy, z&drZné 60 m. 1.225.000 10.03.2002 3003030
Plaza Amsterdam, sml. bud. na pozemky, zal 17.217.500 14.05.2002 10003359
CSO0B-CN, a.s. Buderus 380 tis. DEM=194.290,91 EUR 6.213.423 27.12.2002 12003458
Povodi Odry, VD Zermanice, zddrZné 60 m 1.223.310 01.09.2002 3013550
BKR III Stavba VySkov, SoD jistota na dilo 16.900.000 31.02.2002 3013566
Plaza Amsterdam, sml. bud. na pozemky, 2. z4al. 25.826.250 14.05.2002 6013687
R.E.T. Olomouc, Redistribugni sti. Olom., ul. Slechticu 400.000 01.06.2003 7013680
RSD CR Silnice I/42 Brno-Dobrovského A, $toly 8.964.217 31.12.2002 9013755
Celkem SG v K& 78.556.577
Komeréni banka, a.s.
Vystavba zahrad. centra pro HORNBACH 9.438.750 01.12.2002 60100540390 62
SSZ, Vranovice - Brno, zadrZné, SoD, 162.564,- EUR 5.198.797 15.11.2002 60101000390 62
M&sto Brno, Kmenové stoky, kan. Phare 1.382 tis. EUR 44.196.300 30.04.2002 61100830390 62
Severom. plyn. Ova, Rek. sprévni budovy SMP v Ostravé 2.000.000 29.03.2002 61106060390 62
Tech. sprava komunikaci Praha, Rek. mostu-estak. Prosek 1.500.000 27.03.2002 61106070390 62
Mésto Brno, Rek. Divadla Reduta 4.000.000 28.02.2002 61106080390 62
Méstské divadlo Brno, rekonstrukce a dostavba 1.500.000 12.04.2002 61106250390 62
RSR CR, Silnice I1-50 Uherské Hradisté 14.000.000 15.02.2002 61106460390 62
Obec Pasohlévky, COV 1.000.000 01.04.2002 61106660390 62
Svazek obci Lipov, COV a kanalizace 1.000.000 06.05.2002 61106980390 62
VUT Brno, Integr. objekt FP VUT Brno 7.000.000 31.05.2002 61107490390 62
Celkem KB v K& 90.833.847
€soB, a.s. divize IPB
Unistav zadrzné Centrum VUT Brno SoD 296.285 30.09.2002 402132
DS Holding, zddrZné, Prferov - Hranice SoD 577.400 01.04.2002 402131
P.V.N., zddrZné, stavba Baumax, SoD 1.828.400 26.11.2002 402135
BVV, Pavilon V, SoD, zaddrZné 60 més. 14.111.248 01.08.2005 404026
RSD, Mikulovice obchvat, zadrZné SoD 60 m. 7.132.333 29.08.2005 404053
IMOS, a.s., MU Lék. Fakulta, zaddrzné 6,5 r. 206.000 15.11.2006 404054
RSD, silnice I1/487 Halenkov, zdrubni zed, z4driné 751.529 31.05.2005 404093
RSD, VMO Lesnické mosty, zadriné 120 més 7.867.197 03.11.2010 404142
DSH, Vranovice - Brno, zadrZ. 60 més., 231.414,8 EUR 60 m 7.400.645 21.01.2002 404146
IS Praha, Breclav - Hodonin, zadriné 60 més. 238.624 05.07.2004 404161
Mésto Brno, Kmen. stoky, kanaliz. Phare 1.385.000,- EUR 44.292.300 31.01.2004 404176
Celkem CSOB, a.s. divize IPB 84.701.961
Ceska spofitelna, a.s.
Min. dopr. Bul.-BG9811-01 Obnova Zel trati, EUR 1.875.181 59.968.288 30.09.2002 540931/00
Min. dopr. Bul.-BG9811-01 Obnova Zel. tr. EUR 1.769.327,08 56.583.089 31.12.2001 540968/00
Brn. vodovody a kan., protizaruka COV ModFice - dilo 35.425.963 31.12.2004 541074/01
Brn. vodov. a kan., protiziruka COV Modiice, z&1. 35.425.962,52 34.574.796 31.12.2004 541080/01
Mésto HaviFov, Kanaliza&ni sbéra F 4.000.000 18.01.2002 541123/01
Jihlavské kotelny Moder. top. syst. sidl. Brezinova-Demlova 4.500.000 06.05.2002 541148/01
FNM CR, Opati. k népr. Privat. Vdlcoven plechu, a.s. Fr. Mist. 4.000.000 10.05.2002 541149/01
H1.mésto Praha, sta &.0079 Spejchar-Pelc-Tyrolka-prizk. tola 5.000.000 17.05.2002 541152/01
Mésto Brno-Rek.domu Jamborova 57/59 II.etapa 150.000 22.04.2002 541165/01
Dopr.pod.m.Prahy, Rek. mé&nirny Kalerov 3.000.000 08.04.2002 541195/01
RSR CR, Silnice 1/23 Vys. Popovice, pritah 1.000.000 28.02.2002 541241/01
Obecni Grad Vrbatky, spladkové kanal. COV Vrbatky 1.500.000 21.06.2002 541242/01
RSD, stavba 0807/ID - most €D D&Ein - 01d¥ichov 1.000.000 22.03.2002 5412258/01
Celkem Ceskd sporitelna, a.s. 210.702.136
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Ceské exportni banka, a.s.
REMONT PRUGA agency, DEM 700,000 11,445,700
Total Ceskd exportni banka, a.s. 11,445,700

10.11.

2003

0033490018

Zurich pojistovna (insurance company)

Brno municipality, Brno-Kohoutova IIIb, reconstr.

of drainage system, retention 60 m 935,504
IPS Skanska, completion of Carrefour Brno center's

construction, retention 60 m 191,674
IPS Skanska, CD DDC moderniz. of M. Pisek - Hu$ténovice

track, retention 51,000
Dopr. stavby Brno s.r.o., reconstr. of Jundrovskd street

retention 60 m 811,603
Total Zurich pojiStovna 1,989,781

24.10.

12.05.

20.03.

30.10.

2006

2006

2006

2006

98010058002

98010058003

98010058004

98010058005

Total provided guarantees 478,230,002

Bank Guarantees Received (CZK thousand)

Subject matter of guarantee received Bank Total
Subcontractor payable

Valid Guarantee no.

through

Stavby silnic a Zeleznic, a.s. Praha Raiffeisen Bank, a.s. 17,757,777
SoD 15-5157/01 Praha

¢p, DDC, passage through the Décin

railway center

Guarantee to secure due performance

of contractual obligations

il

12.2001

010184

CHLADEK A TINTERA, a.s. CSOB, a.s. 618,454
SoD 900W014/20/003.00 Praha headquarters

Modernization of Pardubice - Uhersko track

Guarantee for contract performance

01.

02.2002

HBRZ 00410

DS Holding a.s. CS. a.s. 922,000
SoD SO 12-16-01 Hady - Adamov detour Praha head office
Guarantee for the prepaid retention fee

29.

05.2002

36/6347842
/01

KIHN, S.A. Banque Generale BEF 490,500
Purchase contract no.271-180/00 Du Luxembourg (CZK 388,849)
Import of switches for Ostrava

- KFivéd rolling stock station

Guarantee for the contract's performance

- condition for the drawing of an L/C

1B,

06.2002

MI(00-628)

AZD Praha s.r.o. CSOB, a.s. 8,806,015
SoD ¢.108/01 Praha head office

¢p, bDC, passage through the D&&in

railway center

Guarantee for compliance with the contract

30.

06.2002

HP2Z 00278

KIHN, S.A. Banque Generale BEF 134,195
Purchase contract no.271-180/00 Du Luxembourg (CZK 106,384)
Import of switches for Ostrava-Krivd

rolling stock station

Guarantee for the contract's performance

- condition for the drawing of the

second L/C

30.

11.2002

DFM/MTH

GEO-ING Jihlava s.r.o. s, a.s. 688,350
SoD 26966031/271/68-96 Jihlava branch

VMO Kohoutova Brno

Guarantee for performance of construction

30.

11.2002

688-641-98

Metrostav, a.s. Praha Société Générale 4,178,472
SoD 271/55/96 Praha branch

CD, Brno - Skalice n/Svit. track

optimization

Guarantee for elimination of defects

within the warranty period

10.

12.2002

03981396
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Ceské exportni banka, a.s.

Kantondl. agentura REMONT PRUGA - 700.000 DEM 11.445.700 10.11.2003 0033490018
Celkem Ceskd exportni banka, a.s. 11.445.700
Zurich pojistovna
Mésto Brno, Brno-Kohoutova IIIb, rek. kanaliz. zddrZ. 60 m 935.504 24.10.2006 98010058002
IPS Skanska, Dostav. obch. cent. Carrefour Brno, zadrZ 60 m 191.674 12.5.2006 98010058003
IPS Skanska, CD DDC Moder. trati M. Pisek - Hu$ténovice zadr. 51.000 20.3.2006 98010058004
Dopr. stavby Brno s.r.o. Rek. ul. Jundrovské zédrZz. 60 m 811.603 30.10.2006 98010058005
Celkem Zurich pojistovna 1.989.781
Celkem poskytnuté zaruky 478.230.002

PFijaté bankovni zéruky (Udaje v K&)
Predmét prijaté zaruky PenéZni Ustav Celkova vyse Platnost Cislo
Subdodavatel zavazku do zaruky
Stavby silnic a Zeleznic, a.s. Praha Raiffeisen Bank, a.s. 17.757.777 31.12.2001 010184
SoD 15-5157/01 Praha

€D, DDC, Prajezd Zelezni&nim uzlem D&&in
Z&ruka k zajiSténi Fa&dného plnéni zdvazkl

ze smlouvy

CHLADEK A TINTERA, a.s. CSOB, a.s. 618.454 1.2.2002 HBRZ 00410
SoD 900W014/20/003.00 Centrala Praha

Modernizace t.G. Pardubice Uhersko

Z&ruka za sprdvné provedeni smlouvy

DS Holding a.s. s, a.s. 922.000 29.5.2002 36/6347842
SoD SO 12-16-01 odbocka H&dy Adamov Centrdla Praha /01
Zéruka za vréceni zédrzného

KIHN, S.A. Bangue Generale 490.500 BEF 15.6.2002 MI(00-628)
Kupni smlouva ¢.271-180/00 Du Luxembourg (388.849 K¢&)

Dovoz vyhybek pro vozovnu Ostrava, Kriva

Z&ruka za spTnéni smlouvy -

podm. Cerp. akreditivu

AZD Praha s.r.o. CSOB, a.s. 8.806.015 30.6.2002 HP2Z 00278
SoD ¢.108/01 Centrdla Praha

€D, DDC, Prijezd Zelezni&nim uzlem D&&in

Zéruka za splnéni podminek smlouvy

KIHN,S.A. Bangue Generale 134.195 BEF 30.11.2002 DFM/MTH
Kupni smlouva ¢.271-180/00 Du Luxembourg (106.384 K&) 01/00977
Dovoz vyhybek pro vozovnu Ostrava-KrFivé

Z&ruka za spl. smlouvy

- podm. Cerpéni 2. akreditivu

GEO-ING. Jihlava Ceska spofitelna, a.s. 688.350 30.11.2002 688-641-98
SoD 26966031/271/68-96 okr. pobocka v Jihlavé

VMO Kohoutova Brno

Zaruka na realizace stavby

Metrostav, a.s. Praha Société Générale 4.178.472 10.12.2002 03981396
SoD 271/55/96 pob. Praha

CD, Optim. trati Brno - Skalice n/Svit.
Zéruka na odstranéni vad v zér. dobé
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FIRESTA-FiSer, rekonstrukce, stavby, a.s.

SoD 270-16-3-1997

€D, Brno - Skalice n/Svit. track

optimization

Guarantee for performance of construction

KB, a.s
Brno branch

444,299

1B,

.2002

4990204062

AZD Praha s.r.o.
SoD 216/01

Modernization of the Hranice - Studénka

track

Guarantee for due performance

Société Générale
Praha branch

17,222,308

10.

.2002

12013864

Hutni montdZe Ostrava, a.s.

SOD 102.300/7093GRJ/97,

Assembly of steel railway bridge
Guarantee for prepaid retention fee

GiroCredit-Sparkassen
Praha

167,018

19.

.2002

540320/97

STRABAG CR a.s.
SoD 31/LAAA-09/2000

€OV Modiice - bituminous construction

of the road

Guarantee for prepaid retention fee

Raiffeisenbank a.s.
Praha

37,490

1B,

04.

2003

022857

STRABAG CR a.s.
SoD 27/LAAA-07/2000

N.Sady-Renneskd crossroads - bituminous

layers,

Guarantee for prepaid retention fee

Raiffeisenbank a.s.
Praha

62,618

14.

05.

2003

022858

PSG-Specialni stavebni konstrukce, a.s.

Otrokovice,

SoD 000w018/14/004.00/0064510638
Frydek-Mistek commercial buildings,
Baumax building, Guarantee for prepaid
retention fee over the warranty period

Komeréni banka a.s.
Brno business center

485,367

13,

07.

2003

4010303066

ABB s.r.o. org. jedn. DIZ Praha
SoD 900W426/01/014.00/0062419374

(Pavilion V for BVV)

Guarantee for due performance
at 5 % of the retention fee

ABN-AMRO Bank, Praha

1,407,500

Sy

07.

2003

G001/1485

STRABAG CR a.s.

SoD 900w001/04/002.0045193487/45193487
1/44 Mikulovice road - bypass-other

constr. work

Guarantee for the performance
of obligations over the warranty period

Raiffeisenbank a.s.
Praha

265,408

29.

08.

2003

022868

THYSSEN VYTAHY, s.r.o.

SoD 900w426/01/010.00/0061507229

Pavilion V for BVV

Guarantee for elimination of defects
during the warranty period

BNP-Dresdner
Bank (CR) a.s.
Praha

479,524

g

08.

2003

200339

DS Holding, a.s. Olomouc

SoD 9094

¢D DDC optimization of the Skalice
nad Svit - C. Treb track, Guarantee
for elimination of defects during the

warranty period

Komeréni banka,
Prostéjov branch

4,922,189

1B,

09.

2003

6110402039070

ILBAU MORAVA a.s.
SOD 270-971/88

VMO Kohoutova Brno - III. Etapa
Guarantee for retention fee

BankAustria
Creditanstalt Praha

1,100,000

i,

12,

2003

L/G-056/99
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FIRESTA-FiSer, rekonstrukce stavby Komeréni banka, a.s. 444,299 15.12.2002 4990204062
SoD 270-16-3-1997 Oblast. pob. Brno

CD, Optim. trati Brno - Skalice n/Svit.

Zaruka na realizaci stavby

AZD Praha s.r.o. Société Générale 17.222.308 10.12.2002 12013864
SoD 216/01 Pobocka Praha

Modernizace t.d. Hranice - Studénka

Z&ruka na radné provedeni dila

Hutni montaZe Ostrava, a.s. GiroCredit-Sparkassen 167.018 19.12.2002 540320/97
SoD 102.300/7093GRJ/97 Praha

MontdZ ocel. Zel. mostu

Z&ruka za akontované zadrzné

STRABAG CR a.s. Raiffeisenbank a.s. 37.490 15.04.2003 022857
SoD 31/LAAA-09/2000 Praha

COV ModFice - Ziviéné konstrukce vozovky

Z&ruka za vréceni zédrZného

STRABAG CR a.s. Raiffeisenbank a.s. 62.618 14.05.2003 022858
SoD 27/LAAA-07/2000 Praha

KriZovatka N. Sady - Renneské

- Zivicné vrstvy

zéruka na vréceni zédrZného

PSG-Specialni stavebni konstrukce, a.s. Komeréni banka a.s. 485.367 13.07.2003 4010303066
Otrokovice, SoD obch. Centrum Brno

000w018/14/004.00/0064510638

Komeréni objekty Frydek-Mistek

obj Baumax, zdruka za vraceni zadrZného

po dobu zaru¢ni Thlty

ABB s.r.o. org. jedn. DIZ Praha ABN-AMRO Bank 1.407.500 31.07.2003 G001/1485
SoD 900W426/01/014.00/0062419374 Praha

(Pavilon V pro BVV)

zéruka za dobré provedeni ve vy3i

5% zadrZného

STRABAG CR a.s. Raiffeisenbank a.s. 265.408 29.08.2003 022868
SoD 900w001/04/002.0045193487 /45193487 Praha

Silnice I/44 Mikulovice - obchvat

- ost. stav. pr.

Z&ruka za spInéni zé&vazkl po dobu

z&r. Thaty

THYSSEN VYTAHY, s.r.o. BNP-Dresdner 479.524 31.08.2003 200339
SoD 900w426/01/010.00/0061507229 Bank (CR) a.s.

Pavilon V pro BVV Praha

Zéruka za odstranéni vad v zéruéni dobé&

DS Holding, a.s. Olomouc Komeréni banka, 4.922.189 15.09.2003 6110402039070
SoD 9094 pobocka Prostéjov

¢D DDC optimalizace trati Skalice nad

Svit - Ceské Trebové

zéruka za odstranéni vad a nedod&lkil

v dobé zéruéni Thaty

ILBAU MORAVA a.s. Bank Austria 1.100.000 11.12.2003 L/G-056/99

SoD 270-971/88
VMO Kohoutova Brno, III.
Zéruka za z&drZné

etapa

Creditanstalt Praha
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AID, s.r.o. Komeréni banka, a.s. 11,087,256 20.12.2003 4990302002
SoD 900W109/00/00 Praha

Modernization of the Prferov - Hranice

track

Guarantee for the performance of the

construction

LUMEN a.s. Ceska sporitelna, 569,500 01.03.2004 No number
SoD 000W018/4030/002.00/25197452 C.Bud&jovice business group

BAUMAX head office

Guarantee for the performance of the

contract - prepaid retention fee

Vytahy Schindler, a.s. CeskosTovenska 40,750 31.05.2004 HP1711588
SoD 000W124/40/007.00/0045274011 obchodni banka a.s.

Praha 3-ZiZkov, Chlumova admin. building Praha head office

Guarantee for prepaid

retention fee over the warranty period

Hutni montadZe Ostrava,a.s. ERSTE BANK 450,000 30.06.2004 540512/98
SoD 104/0050/Mag/98 Sparkassen (CR) a.s. Praha

Railway bridges on the Brno - Breclav

track

Guarantee for prepaid retention fee

Hutni montdZe Ostrava, a.s. ERSTE BANK 433,600 18.08.2004 540716/99
SoD 104/1591/Mul/98 Sparkassen (CR) a.s. Praha

Brandys - Ustni n. Orlici railway bridge

Guarantee for prepaid retention fee

STRABAG CR a.s. Raiffeisenbank a.s. 1,176,353 29.08.2004 022867
SoD 900W001/04/002.0045193487/45193487 Praha

1/44 Mikulovice road - bypass, modified

asphalt Tayers

Guarantee for the performance of obligation

over the warranty period

COGIFER Depart., Croissy sur Seine Société Gen. 179,936 06.09.2004 9904032A
Contract No.271-143/99 ontenay-sous-Bois,

Supply of switchesF FRANCE

Guarantee for payment of switches

K & K 91, a.s. KB, a.s. Brno 318,692 06.11.2004 4000401062
SoD 900W179/01/005.00/0025308998, ndm. Svobody

Guarantee for elimination of defects

during the warranty period

VOEST-ALPINE MCE steel structure BankAustria Creditanstalt, 55,823 26.02.2005 L/G-292/99
Slany, spol. s r.o., Netovickd 538, Praha

Guarantee for warranty period expiry

Stavby silnic a Zeleznic, a.s. Société Générale, EUR 71,771.15 29.05.2005 IG 08003266
SoD 271/123-98 Praha branch CZK 2,295,241

Modernization of Vranov - Brno track

Guarantee for elimination of defects

within the warranty period

STRABAG CR a.s. Bank Austria 209,197 30.06.2005 L/G-1169/01
SoD 800w240/16/025.00/0060838744 Creditanstalt

VMO Lesnickd - bridges orders 105 and 111 Praha Bank

Guarantee for prepaid retention fee

Response within the warranty period

MANAG MS, a.s. Komeréni banka a.s. 1,157,696 17.08.2005 4010514062

SoD business set no. 15 construction
of Pavilion V
Guarantee for prepaid retention fee

Response within the warranty period

Brno business center
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AZD, s.r.o Komeréni banka, a.s. 11.087.256 20.12.2003 4990302002
SoD 900W109/00/00 Praha

Modernizace trati Prerov - Hranice

Zaruka na realizaci stavby

LUMEN a.s. Ceska sporitelna, 569.500 01.03.2004 bez ¢isla
SoD 000W018/4030/002.00/25197452 centrala

BAUMAX Ob. skupina

Zéruka za spInéni pod. smlouvy €. Bud&jovice

- vréceni zadrZného

Vytahy Schindler, a.s. CeskosTovenské 40.750 31.05.2004 HP1Z711588
SoD 000W124/40/007.00/0045274011 obchodni banka a.s.

Admin. budova Praha 3-Zizkov, Chlumova centrdla Praha

Zéruka za vréceni zéadrZného

po dobu zarucni Thlty

Hutni montadZe Ostrava, a.s. ERSTE BANK 450.000 30.06.2004 540512/98
SoD 104/0050/Mag/98 Sparkassen (CR) a.s.

2e1.mosty na trati Brno-Breclav Praha

Zéruka za akontované zddrzné

Hutni montadZe Ostrava, a.s ERSTE BANK 433.600 18.08.2004 540716/99
SoD 104/1591/Mul/98 Sparkassen (CR) a.s.

Zel. most Brandys-Usti n. OrlicT Praha

Zéruka na akontované zadrzné

STRABAG CR a.s. Raiffeisenbank a.s. 1.176.353 29.08.2004 022867
SoD 900W001/04/002.0045193487/45193487 Praha

Silnice I/44 Mikulovice - obchvat

- modifik. asfalt. vrstvy

Zéruka za splnéni zévazki

po dobu zdr. Thlty

Cogifer Depart, Croissy sur Seine Société Gen. 179.936 06.09.2004 9904032A
Smlouva €. 271-143/99 Fontenay- sous-

Dodavka vyhybek Bois, FRANCE

Z&ruka za zaplaceni vyhybek

K & K 91, a.s. KB, a.s. Brno 318.692 06.11.2004 4000401062
SoD 900W179/01/005.00/0025308998, Nam. Svobody

Z&ruka za odstranéni vad v pribéhu

z&ru¢ni Thaty

VOEST-ALPINE MCE ocel. konstrukce Bank Austria 55.823 26.02.2005 L/G-292/99
Slany. spol. s r.o. Netovické 538 Creditanstalt

Z&ruka na uplynuti zéruc¢ni doby Praha

Stavby silnic a Zeleznic, a.s. Société Générale 71.771,15 EUR 29.05.2005 1G 08003266
Sod 271/123-98 Poboc¢ka Praha 2.295.241 K&

Modernizace t.G. Vranov-Brno

Z&ruka na odstranéni vad v z&rucni Thité

STRABAG CR a.s. Bank Austria 209.197 30.06.2005 L/G-1169/01
SoD 800w240/16/025.00/0060838744 Creditanstalt

VMO Lesnickd- mosty obj.105 a 111 Praha Bank

Z&ruka za vréaceni zadrZného,

odpov. v dobé zar. Th.

MANAG MS, a.s. Komeréni banka a.s. 1.157.696 17.08.2005 4010514062
SoD obchodni soubor ¢. 15 Spodni stavba obchodni centrum Brno

Pavilon V

Z&ruka za vréceni zé&drZného,

Odpov. v dobé zé&r. Th.
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STRABAG CR a.s. Bank Austria 230,532 30.10.2005 L/G-1259/01
SoD 800W240/16/025.00/0060838744 Creditanstalt

VMO Lesnickd - bridges, 2nd stage Praha Bank

Guarantee for prepaid retention fee

Response within the warranty period

Indu-Light Praha s.r.o. Volksbank CZ a.s. Brno 177,264 10.11.2005 030363
SoD 900w179/01/004.00/61246786-4.6078.99 head office

Hornbach-Baumarkt

Guarantee for prepaid retention fee

SARAVEC A RUG, spol. s r.o. Komeréni banka a.s. 88,750 12.05.2006 4010601056
SoD 000w133/4030/0019.00/0063476711 Pardubice branch

Commercial buildings Frydek-Mistek

Guarantee for elimination of defects

within the warranty period

FIRESTA-FiSer, rekonstrukce, Komeréni banka a.s. 932,385 13.03.2006 4010611062
stavby a.s. Brno Brno branch

SoD 900w109/00/005.00/0025317628

€D DDC, modernization of the PFerov

- Hranice track

Guarantee for prepaid retention fee

Response within the warranty period

LIKO-S spol. s r.o. Ceskoslovenské 768,096 16.04.2006 HBRZ00291
SoD 000W133/14/001.00/60734795 Obchodni banka a.s.
Commercial buildings Frydek-Mistek Brno branch

Guarantee for compliance with the
contract - return of retention fee

Lumen A.S. Ceska sporitelna a.s. 439,500 06.06.2006 no number
SoD 000w133/4030/002.00/25197452 head office -

PRIMA C.Budéjovice

Guarantee for compliance with the business group

contract - return of retention fee

K & K 91, a.s. KB, a.s. Brno 444,020 15.12.2004 4000402062
SoD 900W179/01/010.00/0025308998 ndm. Svobody

Guarantee for elimination of defects

within the warranty period

Total guarantees received 81,114,615

6. SUBSEQUENT EVENTS

No significant events occurred after the balance sheet date that would have an impact on the Company's financial
statements.

Changes in equity investments of 1S Brno, a.s.

- The last portion of the stock of ZPSV Uhersky Ostroh, a.s. was sold on January 8, 2002.
- A contract for the transfer of the interest in ZSD s.r.o. was signed on January 15, 2002.
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STRABAG CR a.s. Bank Austria 230.532 30.10.2005 L/G-1259/01
SoD 800W240/16/025.00/0060838744 Creditanstalt

VMO Lesnickd - mosty, 2. etapa Praha Bank

Zéruka za vréceni zé&drZného,

odpov. v dobé& zar. T1h.

Indu-Light Praha s.r.o. Volksbank CZ a.s. 177.264 10.11.2005 030363
SoD 900w179/01/004.00/61246786-4.6078.99 centrdla Brno

Hornbach-Baumarkt

Z&ruka za vréceni zadrZného

SARAVEC A RUE, spol.s r.o. Komeréni banka a.s. 88.750 12.05.2006 4010601056
SoD 000w133/4030/0019.00/0063476711 Pobocka Pardubice

Komeréni objekty Frydek-Mistek

Zaruka na zajisténi odstranéni vad

a nedodélkl v zar. Th.

FIRESTA-FiSer, Komeréni banka a.s. 932.385 13.03.2006 4010611062
rekonstrukce, stavby a.s. Brno Pobocka Brno

SoD 900w109/00/005.00/0025317628

CD DDC, Modernizace t.G. PFerov - Hranice

Z&ruka za vréceni zadrZného,

odp. v zér. 1h.

LIKO-S spol. s r.o. Ceskoslovenska 768.096 16.04.2006 HBRZ00291
SoD 000W133/14/001.00/60734795 obchodni banka a.s.

Komeréni objekty Frydek-Mistek PoboCka Brno

Zéruka za splnéni podminek smlouvy

- vréceni zadrZného

Lumen A.S. Ceska sporitelna a.s. 439.500 06.06.2006 Bez ¢isla
SoD 000w133/4030/002.00/25197452 Centrdla - obch. skup.

PRIMA €. Bud&jovice

Zéruka za spInéni podm. smlouvy

- vréceni zadrZného

K & K 91, a.s. KB, a.s. Brno 444,020 15.12.2004 4000402062
SoD 900W179/01/010.00/0025308998 nédm. Svobody

Z&ruka za odstranéni vad v pribéhu

z&ru¢ni Thaty

Celkem prijaté zaruky 81.114.615

6. UDALOSTI, KTERE NASTALY PO DATU UCETNI ZAVERKY

Po datu Gcetni zavérky nenastaly vyznamné uddlosti, které by mély dopad na financni vykazy spolecnosti.

Zmény v majetkovych G&astech ZS Brno, a.s.

Dne 8. 1. 2002 byla prodéna posledni &&st akcii ZPSV Uhersky Ostroh a.s.

Ke dni 15. 1. 2002 byla podepséna smlouva o pievodu obchodniho podilu ve spolednosti ZSD s.r.o.
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