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prospekt cenného papiru

V Brné dne 20. 4. 2001

Zpracovano Vv rozsahu vyhlasky MF ¢. 82/2001 Sb., navazné na § 75 a nasl. zak.¢. 591/1992 Sb. v platném znéni

Poznamka:
— ucinnost vyhlasky 10. 3. 2001

Zprava auditora pro akcionare spoleénosti ZS Brno, a.s.

Provedli jsme audit pfilozené Uetni zavérky spoleénosti ZS Brno, a.s. k 31. prosinci 1998. Za sestaveni Uigetni zavérky a vedeni i&etnictvi
v souladu s platnymi zakony a pfedpisy je odpovédné predstavenstvo spole¢nosti. Nasi odpovédnosti je vyjadfit ndzor na ucetni zavérku
jako celek na zakladé provedeného auditu.

N&$ audit jsme provedli v souladu se Zakonem &. 524/1992 Sb. o auditorech a Komote auditorti Ceské republiky a auditorskymi
smérnicemi vydanymi Komorou auditor(. Tyto smérnice vyzaduji, abychom plénovali a proved|i audit s cilem ziskat pfiméfenou miru
jistoty, Ze Ucetni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym zptsobem provedené ovéreni Ucetnich zaznamu
a dalSich informaci prokazujicich tdaje v ucetni zavérce.

Audit také zahrnuje posouzeni U€etnich postupl a vyznamnych odhadt pouzitych spole¢nosti pfi sestaveni zavérky a posouzeni celkové
prezentace Ucetni zavérky.

Domnivame se, ze provedeny audit dava pfiméreny zéklad pro vysloveni vyroku na ucetni zavérku.

Podle naseho nazoru ucetni zavérka zobrazuje vérné ve vSech vyznamnych ohledech majetek, zdvazky a vlastni jméni spole¢nosti
7S Brno, a.s. k 31. prosinci 1998 a vysledky jejiho hospodareni rok 1998 v souladu se Zakonem &. 563/1991 Sb.o Udetnictvi a pfislugnymi

ucetnimi predpisy.

V Praze dne 22. bfezna 1999

Auditorska firma: Odpovédny auditor:
Deloitte & Touche spol. sr.o. Michal Petrman
Osvedceni €. 79 Osvédceni €. 1105

Zprava auditora pro akcionare spoleénosti ZS Brno, a.s.

Provedli jsme audit pfilozené tigetni zavérky spoleénosti ZS Brno, a.s. (déle ,spole&nost®) k 31. prosinci 1999. Za sestaveni tdetni zavérky
a vedeni Ucetnictvi v souladu s platnymi zékony je odpovédné predstavenstvo spolecnosti. Nasi odpovédnosti je vyjadfit nazor na ucetni
zavérku jako celek na zékladé provedeného auditu.

Na$ audit jsme provedli v souladu se Zakonem ¢&. 524/1992 Sb. o auditorech a Komore auditorti Ceské republiky a auditorskymi
smérnicemi vydanymi Komorou auditor(i. Tyto smérnice vyzaduji, abychom plénovali a proved|i audit s cilem ziskat pfiméfenou miru
jistoty, Ze Ucetni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym zptsobem provedené ovéreni Ucetnich zaznamu
a dalSich informaci prokazujicich tdaje v ucetni zavérce.

Audit také zahrnuje posouzeni U€etnich postupl a vyznamnych odhadt pouzitych spole¢nosti pfi sestaveni zavérky a posouzeni celkové
prezentace Ucetni zavérky.

Domnivame se, ze provedeny audit dava pfiméreny zéklad pro vysloveni vyroku na ucetni zavérku.

Podle naseho nazoru ucetni zavérka zobrazuje vérné ve vSech vyznamnych ohledech majetek, zdvazky a vlastni jméni spole¢nosti
7S Brno, a.s. k 31. prosinci 1999 a vysledky jejiho hospodareni rok 1999 v souladu se Zakonem &. 563/1991 Sb.o Udetnictvi a pfislugnymi
predpisy.

V Praze dne 27. bfezna 2000

Auditorska firma: Odpovédny auditor:
Deloitte & Touche spol. sr.o. Michal Petrman
Osvedceni €. 79 Osvédceni €. 1105



prospectus of security

Brno, 20.04.2001

Prepared persuant to Regulation of the Ministry of Finance No. 82/2001 Coll., further to § 75 et ff. of the Act No. 591/1992 Coll.,
as amended.

Note:
— Effective date of the Regulation: 10.03.2001

Auditor’s Report to the Shareholders of ZS Brno, a.s.

We have audited the accompanying financial statements of ZS Brno, a.s. for the year ended 31 December 1998. These financial
statements are the responsibility of the Company’s Board of Directors. Our responsibility is to express an opinion on the financial
statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors No. 524/1992 Coll. and the auditing standards issued by the Chamber
of Auditors of the Czech Republic. Those standards require that we plan and conduct the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatements. An audit includes examining, on a test basis, the accounting records
and other evidence supporting the amounts and disclosures in the financial statements.

An audit also includes an assessment of the accounting principles used and significant estimates made by the Company in the
preparation of the financial statements, as well as evaluation of the overall financial statements presentation.

We believe that our audit provides a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements present fairly, in all material respect, the assets, liabilities and equity of ZS Brno, a.s. as
31 December 1998, the results of its operations and its financial position for the year then ended in accordance with the Accounting

Act No. 563/1991 Coll. and applicable Czech regulations.

Prague, 22 April 1999

Audit firm: Statutory auditor:
Deloitte & Touche spol. sr.o. Michal Petrman
Certificate no. 79 Certificate no. 1105

Auditor’s Report to the Shareholders of ZS Brno, a.s.

We have audited the accompanying financial statements of ZS Brno, a.s. (hereinafter referred to the “Company”) for the year ended
31 December 1999. These financial statements are the responsibility of the Company’s Board of Directors. Our responsibility is to
express an opinion on the financial statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors 0. 524/1992 Coll. and the auditing standards issued by the Chamber
of Auditors of the Czech Republic. Those standards require that we plan and conduct the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatements. An audit includes examining, on a test basis, the accounting records
and other evidence supporting the amounts and disclosures in the financial statements.

An audit also includes an assessment of the accounting principles used and significant estimates made by the Company in the
preparation of the financial statements, as well as evaluation of the overall financial statements presentation.

We believe that our audit provides a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements present fairly, in all material respect, the assets, liabilities and equity of ZS Brno, a.s. as
31 December 1999, the results of its operations and its financial position for the year then ended in accordance with the Accounting

Act No. 563/1999 and applicable Czech regulations.

Prague, 27 April 2000

Audit firm: Statutory auditor:
Deloitte & Touche spol. sr.o. Michal Petrman
Certificate no. 79 Certificate no. 1105
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Zprava auditora pro akcionare spoleénosti ZS Brno, a.s.

Na zakladé provedeného auditu jsme dne 23. bifezna 2001 vydali k U€etni zavérce, kterd je soucasti této vyroéni zpravy, zpravu
nasledujiciho znéni:

,Provedli jsme audit pfiloZené G&etni zavérky spoleénosti ZS Brno, a.s. k 31. prosinci 2000. Za sestaveni tidetn{ zavérky je odpovédné
predstavenstvo spolecnosti. Nasi odpovédnosti je vyjadfit ndzor na Ucetni zavérku jako celek na zakladé provedeného auditu.

Nas audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi vydanymi Komorou auditortl. Tyto smérnice
vyzaduiji, abychom planovali a provedli audit s cilem ziskat pfiméfenou miru jistoty, Ze U€etni zavérka neobsahuje vyznamné nespravnosti.
Audit zahrnuje vybérovym zplsobem provedené ovéreni ti¢etnich zdznamd a dalSich informaci prokazujicich udaje v Ucetni zavérce.
Audit také zahrnuje posouzeni U€etnich postupl a vyznamnych odhadt pouzitych spole¢nosti pfi sestaveni zavérky a posouzeni celkové
prezentace Ucetni zavérky.

Jsme presvédceni, Ze provedeny audit dava prfiméreny zaklad pro vysloveni vyroku na ucetni zaverku.

Podle naseho nazoru Ucetni zavérka zobrazuje vérné ve vSech vyznamnych ohledech majetek, zavazky a vlastni jméni spole¢nosti
ZS Brno, a.s. k 31. prosinci 2000, vysledek hospodareni a finanéni situaci za rok 2000 v souladu se zakonem o G&etnictvi a pfislugnymi

predpisy Ceské republiky.*

Ovérili jsme téz soulad ostatnich finan¢nich informaci uvedenych v této vyrocni zpravé s auditovanou ucetni zavérkou. Podle naseho
nazoru jsou tyto informace ve v§ech vyznamnych aspektech v souladu s ndmi ovérenou ucetni zaverkou.

V Praze dne 23. dubna 2001

Auditorska firma: Odpovédny auditor:
Deloitte & Touche spol. sr.o. Michal Petrman
Osvédceni €. 79 Osveédceni ¢. 1105
Emitent

Emitentem je spolednost ZS Brno, a.s., se sidlem v Brné, Bure$ova 17, PSC: 660 02, ICO: 46342796, kter4 je zapsana u Krajského
soudu v Brné, obchodniho rejstfiku, pod ¢islem B 695.

Spole¢nost je zastoupena Ing. FrantiSkem Ledabylem, r.¢.: 510207/143, bytem Brno, Turgenévova 22, pfedsedou predstavenstva
a feditelem pro systémy fizeni, a Ing. Petrem Hubaczem, r.¢.: 511219/203, bytem Brno, Joukalova 11, 2. mistopfedsedou pfedstavenstva
a obchodnim feditelem spolec¢nosti.

Auditor

Audit spoleénosti provadi od roku 1997 auditorské spole&nost Deloitte & Touche spol. s r.0., Praha 1, Tyn 641/4, ICO: 49620592,
licence €. 79.
Odpovédnym auditorem je Ing. Michal Petrman, dekret ¢. 1105.

Cestné prohlageni

Nize podepsani Ing. FrantiSek Ledabyl, pfedseda predstavenstva, a Ing. Petr Hubacz, 2. mistopfedseda predstavenstva, jako zastupci
spoleénosti ZS Brno, a.s., se sidlem v Brné&, BureSova 17, PSC: 660 02, ICO: 46342796, timto prohla$ujeme, Ze Uidaje uvedené
v prospektu odpovidaji skutecnosti a zadné podstatné okolnosti, které by mohly ovlivnit presné a spravné posouzeni emitenta cennych
papird, nebyly vynechany.

Dale prohlasujeme, ze Ucetni zavérky za posledni tfi Ucetni obdobi byly ovéreny auditorem, a to auditorskou spole¢nosti Deloitte
& Touche spol. s r.0., Praha 1, Tyn 641/4, 1CO: 49620592, a Ze vyrok auditora uvedeny v prospektu odpovidd skute&nosti.

Ing. FrantiSek Ledabyl Ing. Petr Hubacz



Auditor’s Report to the Shareholders of ZS Brno, a.s.

Based upon our audit, we issued the following audit report dated 23 March 2001 on the financial statemets which are included in this
annual report:

,We have audited the accompanying financial statements of ZS Brno, a.s. for the year ended 31 December 2000. These financial
statements are the responsibilizy of the Company’s Board of Directors. Our responsibility is to express an opinion on the financial
statements, taken as a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards issued by the Chamber of Auditors of the
Czech Republic. Those standards require that we plan and conduct the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatements. An audit includes examining, on a test basis, the accounting records and other
evidence supporting the amounts and disclosures in the financial statements. An audit also includes an assessment of the accounting
pronciples used and significant estimates made by the Company in the preparation of the financial statements, as well as evaluation of
the overall financial statements presentation. We believe that our audit provides a reasonable basisi for our opinion on the financial
statements.

In our opinion, the financial statements present fairly, in all material respect, the assets, liabilities and equity of ZS Brno, a.s. as
31 December 2000, the results of its operations and its financial position for the year then ended in accordance with the Accounting
Act and applicable Czech regulations.”

We have read other financial information included in this annual report for consistency with the audited financial statements. In our
opinion, this information is consistent, in all material respects, with the audited financial statements.

Prague, 23 April 2001

Audit firm: Statutory auditor:
Deloitte & Touche spol. sr.o. Michal Petrman
Certificate no. 79 Certificate no. 1105
Issuer

The company ZS Brno, a.s., with the registered seat in Brno, BureSova 17, ZIP-Code: 660 02, Registration No.: 46342796, incorporated
by the regional Court in Brno, the Companies’ Register, under No. B 695, is the Issuer.

The Company is represented by Ing. Frantisk Ledabyl, birth certificate No.: 510207/143, domicile Brno, Turgenévova 22, the Chairman
of the Board of Directors and Director for the control systems, and Ing. Petr Hubacz, birth certificate No.: 511219/203, domicile Brno,
Joukalova 11, the Second Vice Chairman of the Board of Directors and the Commercial Manager of the Company

Auditor

The auditing of the Company has been carried out by the audit company Deloitte & Touche spol. s r.o., Praha 1, Tyn 641/4, Registration
No.: 49620592, Licence No. 79, since 1997.
Ing. Michal Petrman, Licence No. 1105.

Affidavit

We, the below signed Ing. FrantiSek Ledabyl, Chairman of the Board of Directors, and Ing. Petr Hubacz, Second Vice Chairman of the
Board of Directors, representatives of the company ZS Brno, a.s., registered seat in Brno, Bure$ova 17, ZIP-Code: 660 02, Registration
No.: 46342796, hereby declare that the data shown in the Prospectus corresponds to the real data and no material events or circumstances,
which might affect the precise and correct assessment of the security issues, have been omitted.

We also declare that the annual financial statements for the last three accounting periods were audited, namely by the audit company
Deloitte & Touche spol. s r.0., Praha 1, Tyn 641/4, Registration No.: 49620592, and that the Auditor’s Report attached hereto is in agreement
with the facts.

Ing. FrantiSek Ledabyl Ing. Petr Hubacz
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I. Pravni zaklad pro vydani emise

Pravnim zakladem pro vydani emise cennych papirti je usneseni mimoradné valné hromady spole&nosti ZS Brno, a.s. konané na zékladé
rozhodnuti pfedstavenstva spole¢nosti dne 13. 11. 2000. Tato mimofadna valna hromada rozhodla o zvySeni zakladniho jméni
spole¢nosti celkem o ¢astku 21 699 000,- K&, tj. z Castky 464 764 000,- K& na ¢astku 486 463 000,- K&, a to upsanim novych akcif
nepenézitym vkladem akcionafe MORAVKA CENTRUM, a.s., Her$picka 5, Brno, ICO: 46992316, bez vyzvy k upsani akcii.

Upisovatel nové emise akcif — spoleénost MORAVKA CENTRUM, a.s. je zapséna v obchodnim rejstiiku vedeném Krajskym soudem v Brné
pod ¢.j.: B 953 s nasledujicim pfedmétem podnikani:

- nakup a prodej nemovitosti

- obchodni Zivnost — koupé zboZi za i¢elem jeho dal$iho prodeje a prodej

- zprostfedkovatelska ¢innost

- pronajem nemovitosti a nebytovych prostor

- smeéndrenska ¢innost

- hostinska ¢innost

- ubytovaci sluzby

- obstaravani sluzeb spojenych se spravou, udrzbou a prondjmem nemovitosti, bytovych a nebytovych
- Uklidové prace

- poskytovanileasingu

- reklamni ¢innost

- agenturni ¢innost v kulture

- poradani kulturnich a spole¢enskych akci

- ¢innost podnikatelskych, finan¢nich, organizaénich a ekonomickych poradct

- zpracovani dat, sluzby databank, sprava siti

- pronajem a pujcovani véci movitych

- realitni ¢innost

- inzenyrska ¢innost v investi¢ni vystavbé

Ptedmétem nepenézitého vkladu byla &ast podniku spoleé¢nosti MORAVKA CENTRUM, a.s., ICO: 46992316, jeji samostatna
organizaéni slozka, zapsana v obchodnim rejstiiku pod oznagenim MORAVKA CENTRUM, a.s. — od$tépny zdvod OBCHODNI PASAZ
M-PALAC, se sidlem v Brng&, Herpicka 5a. Nepen&Zity vklad byl popsan a ocenén ve dvou znaleckych posudcich, a to posudku
znalce Ing. Karla Abrahdma ¢. 1626 ze dne 15. 9. 2000, ve znéni dodatku ¢. 1 ze dne 16. 9. 2000, a posudku znalce Ing. Vojtécha Slavika
¢. 114-54/00 ze dne 15. 9. 2000, ve znéni dodatku ¢. 1 ze dne 16. 10. 2000.

Rozhodnuti mimoradné valné hromady o zvyseni zékladniho jméni bylo sepsano notarskym zapisem, resp. bylo vydéno osvédceni
o pribéhu mimoradné valné hromady NZ 621/2000, N/664/2000.

Krajsky obchodni soud v Brné rozhodl o zapisu zvyseni zékladniho jméni do obchodniho rejstriku dle rozhodnuti mimoradné vainé
hromady spolec¢nosti usnesenim ¢.j.: F 24397/2000, B 695/27/1 dne 15. 12. 2000, které nabylo pravni moci dne 18. 12. 2000.



|. Legal Basis for the Issue

The resolution of the Extraordinary general Meeting of the company ZS Brno, a.s. held on 13.11.2000 as decided by the Board
of Directors, represents the legal basis for thr issuance of securities. The extraordinary General Meeting decided on the increase
of the registered capital of the Company by the total sum of CZK 21,699,000.-, i.e. from the sum of CZK 464,764,000.- to the sum
of CZK 486,463,000.-, namely by the subscription of new shares by non-cash investment of the shareholder MORAVKA CENTRUM, a.s.,
Herspicka 5, Brno, Registration No.: 46992316, without an initial offering.

Subscriber of the new share issue — the company MORAVKA CENTRUM, a.s. is incorporated in the Companies’ Register held by the

Regional Court in Brno within file No.: B 953 with the following subject of business:

- purchase and sale of real estates

- trading-purchase of goods for their resale and sale

- mediating activities

- lease of real estates and non-residential rooms

- money-changing activities

- catering

- accommodation services

- provision of services connected with management, administration, maintenance and lease of real estate, residential and non-
residential rooms

- cleaning services

- granting leases

- promotional and advertising activities

- agency activities in the field of culture

- organization of cultural and social events

- activities of business, financial, organization and economic advisers

- data processing, databank services, network administration

- lease and lending of movables

- estate agency activities

- engineering activities in the field of capital construction

One part of the company MORAVKA CENTRUM, a.s., representing a stand-alone branch entered in the Companies’ Register as
MORAVKA CENTRUM, a.s. — odétépny zavod OBCHODNI PASAZ M-PALAC, residing in Brno, Herspicka 5a) is the subject of the non-
cash investment. The non-cash investment was described and valued in two reports of qualified experts, namely in the report of the
expert Ing. Karel Abrahdm No. 1626 of 15.09.2000, in the wording of amendment No. 1 of 16.09.2000, and in the report of the expert
Ing. Vojtéch Slavik No. 114-54/00 of 15.9.2000, in the wording of amendment No. 1 of 16.10.2000.

The decision of the extraordinary General Meeting on the increase of the registered capital was recorded in the form of a Notarial
Deed, or more accurately, the Certificate proving the course of the extraordinary General Meeting was issued under No.: NZ 621/2000,
N/664/2000.

The Regional Commercial Court decided on the incorporation of the increased registered capital into the Companies’ Register pursuant
to the relevant decision of the extraordinary General Meeting by resolution, file No.: F 24397/2000, B 695/27/1 of 15.12.2000 which
came into legal force on 18.12.2000.
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II. Udaje o emisi

Cenné papiry jsou blize specifikovany dle jejich druhu, formy, podoby, poctu kusu, identifikaéniho oznageni podle mezindrodniho
systému &islovani pro identifikaci cennych papirt, celkové jmenovité hodnoty emise a jmenovité hodnoty cenného papiru takto:

Druh cenného papiru: akcie kmenové
Forma: na majitele
Podoba: zaknihovana
Pocet: 21699 ks
Pfipojené kupony: -

ISIN: CZ0005028554
Celkova hodnota emise: 21699 000,- K&
Jmenovita hodnota: 1000,- K¢

Uvedend nové emise neni rozdélena na ¢asti, jeji vydani a umisténi je v Ceské republice.

Emisni kurz akcif byl splacen po Upisu akcii akcionafem MORAVKA CENTRUM, a.s., Herdpickd 5, Brno, ICO: 46992316, tj. po podpisu
listiny upisovatelt dne 11. 12. 2000, a to nepenézitym vkladem dne 12. 12. 2000, tj. sepsanim smlouvy dle ust. § 269/2 obch. zak.
o vkladu &&sti podniku — samostatné organizaéni slozky, zapsané v obchodnim rejstfiku pod oznaéenim MORAVKA CENTRUM, a.s. —
odstépny zavod OBCHODNI PASAZ M-PALAC, se sidlem v Brné, Herspicka 5a) a sepsanim prohlaseni o vkladu nemovitosti, které
jsou soucasti vkladané ¢asti podniku, a pfedanim véci spolecnosti zapisem o predani a prevzeti.

ZpUsob prevodu cennych papirt emitenta je uréen takto:
Akcie spole¢nosti jsou neomezitelné prevoditelné. K prevodu akcii spole¢nosti dojde na zékladé piikazu k registraci pfevodu, tj. provedenim
zapisu k tizi Uctu prevodce ve prospéch uctu nabyvatele v evidenci Stfediska cennych papira.

O piijeti k obchodovani na vefejném trhu pozada spoleénost ZS Brno, a.s. organizatora verejného trhu — Burzu cennych papirti Praha, a.s.
a RM-Systém, a.s. obratem poté, co bude Komisi pro cenné papiry schvalen Prospekt cenného papiru.
Spolegnost ZS Brno, a.s. nemd akcie pfijaté k obchodovéni na zahraniénim vetejném trhu.

V minulych obdobich emitent vyplacel vynosy z cennych papird prostfednictvim Komeréni banky, a.s., poboc¢ka Brno — Pod Petrovem
a Ceské spofitelny, a.s. Praha. Z nové emise emitent nepfedpoklada vyplatu vynosti z cenného papiru podle diouhodobé strategie
majoritniho akcionare, ktery rozhodl nevyplacet vynosy z cennych papirli ve stfednédobém horizontu.

K navy$eni zakladniho kapitdlu do$lo vkladem &asti podniku MORAVKA CENTRUM, a.s. Navy$eni zékladniho kapitélu vyfesilo
dlouhodobou zadluZenost vici emitentovi a z této operace nevznikl emisni vynos.



Il. Issue Specification

The securities are specified by their kind, form, shape, number, identification designation pursuant to the international system
of numbering for the identification of securities, the total nominal value of the issue and nominal value of the security as follows:

Kind of security: ordinary shares
Form: bearer shares
Type: documentary
Number: 21,699

Assigned coupons: -

ISIN: CS0005028554
Total value of the issue: CZK 21,699,000.-
Nominal value: CZK 1,000.-

The said new issue is not divided into parts, the issue is placed in the Czech Republic.

Rate of issue of the stock was paid up upon subscription of the stock by the shareholder MORAVKA CENTRUM, a.s., Her$picka 5, Brno,
Registration No.: 469923186, i.e. upon signing the list of subscribers on 11.12.2000, namely by the non-cash investment on 12.12.2000, i.e.
by execution of the contract pursuant to. § 269/2 of the Commercial Code on investment of one part of the enterprise, the stand-alone
branch, incorporated in the Companies’ Register under the name MORAVKA CENTRUM, a.s. od$tépny zavod OBCHODNI PASAZ
M-PALAC, residing in Brno, Her$pick4 5a), and by drawing up the declaration on contributing the real estate, being the integral part of the
invested part of the enterprise, and by handing over the assets of the company by the Acceptance and Hand over Memorandum.

The method of transfer of issuer’s securities is determined as follows:

Shares of the Company are transferable without limitation. The shares of the Company are transferred on the basis of the order to register
the transfer, i.e. by relevant recording as a debit of the transferor’s account and a credit of the transferee’s account in the registration of
the Centre of Securities.

The company ZS Brno, a.s. will ask the organizer of the public market — the Stock Exchange Praha, a.s. and the RM-System, a.s. to accept
the stock for trading in the public market immediately after the Prospectus of Security is approved by the Commission for Securities.
The company ZS Brno, a.s. has no stock accepted for trading in the foreign public market.

In the preceding periods the Issuer paid up the yield of securities through Komeréni banka, a.s. branch Brno — Pod Petrovem and through
Ceska spotitelna, a.s. Praha. The Issuer does not assume payment of the yield of the new issue pursuant to the long-term strategy of the
majority shareholder who has decided not do pay up the yield of securities in the medium-term timeframe.

The registered capital was increased by the investment of one part of the company MORAVKA CENTRUM, a.s. The increase of the
registered capital has resolved the lengthy indebtedness towards the Issuer, consequently the operation above has not led to the
issue yield.
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[ll. DalSi udaje o akciich

Akcie, které maji byt na zékladé tohoto prospektu pfijaty k obchodovani na vefejném trhu, jsou jiz umistény mezi vefejnost, tj. byly
upsany spole&nosti MORAVKA CENTRUM, a.s., se sidlem Brno, Hergpickd 5, PSC: 639 00, ICO: 46992316, a jsou charakterizovéany
jako akcie kmenové, znéjici na majitele, v zaknihované podobé, poctu akcii 21 699 kusu o jmenovité hodnoté kazdé akcie 1 000,- K&
a celkové hodnoté emise v ¢astce 21 699 000,- KE.

Po schvaleni tohoto prospektu Komisi pro cenné papiry, pozada emitent akcii Burzu cennych papirti Praha, a.s. a R-M systém, a.s.
o prijeti téchto akcii k obchodovani na verejném trhu.

Akcie, na které se vztahuje tento prospekt, byly vydany v souvislosti s vkladem ¢asti podniku upisovatele.
Misto, kde je mozné nahlédnout do dokumentt obsahujicich podminky operace, je sidlo emitenta — tj. spoleénosti ZS Brno, a.s.,
Buresova 17,660 02 Brno.

Akcie spoleénosti ZS Brno, a.s. jsou akciemi stejného druhu, se kterymi jsou spojena stejna prava. Akcionar je opravnén zicastnit se
valné hromady, hlasovat na ni, poZzadovat a dostat na ni vysvétleni zalezZitosti tykajicich se spolecnosti, které jsou predmétem jednani
valné hromady a uplatriovat ndvrhy a protinavrhy.

Pocet hlast akcionare je spojen s poctem jim vlastnénych akcii, a to tak, Ze na kazdou akcii pfipada jeden hlas.

Akcionar ma pravo na podil ze zisku spolecnosti (dividendu), ktery valna hromada podle vysledku hospodareni urci k rozdéleni.
Po zruseni spole¢nosti s likvidaci ma akcionar pravo na podil na likvidacnim zlstatku.

O vysi dividendy pfipadajici na jednu akcii rozhodne valnd hromada spole¢nosti pfi uréeni vyse zisku na vyplatu dividend. Dividenda
je splatna do dvou mésicli ode dne, kdy bylo pfijato usneseni valné hromady o vyplaté dividend. Dividendy vyplati spole¢nost na své
naklady a nebezpedi.

Narok na vyplatu dividendy, kterou valna hromada schvalila k vyplaté, vznika tém osobam, které byly akcionari spole¢nosti ke dni konani
valné hromady, pokud valna hromada neur¢i rozhodny den jinak. Rozhodny den uréeny valnou hromadou v§ak nesmi predchazet
dnu jejiho kondni a nesmi nasledovat po dnu splatnosti dividendy. Pro misto a zpusob vyplaty dividendy se stanovuije tento postup:

Akcionarim (mimo akcionard, ktefi jsou zameéstnanci spole¢nosti) bude vyplata provadéna po jejich pisemném nahlaseni bankovnich
spojeni pfevodem na jejich bézny tcet. Akcionariim — zaméstnancim spole¢nosti bude vyplata provadéna pfipsanim na jejich vkladové
Ucty vnitropodnikové spofritelny. V pfipadé, Ze akcionari nenahlasi v terminu do jednoho mésice ode dne konani vainé hromady, které
rozhodla o vyplaté dividend, Ucet, na ktery ma byt dividenda vyplacena, budou témto akcionarim dividendy zaslany na jejich adresy
dle udaju ve Stredisku cennych papirti. Pokud nebude vyplata takto zaslanych dividend prevzata a budou vraceny zpét, propadaji tyto
dividendy v obecné promliceni Ihté ve prospéch spolec¢nosti.

Predstavenstvo je povinno ozndmit den splatnosti, misto a zpUsob jeji vyplaty a rozhodny den pro nérok na vyplatu dividendy zplisobem
uréenym zéakonem a stanovami pro svolani valné hromady neprodlené po konani valné hromady, ktera rozhodla o vyplaté dividend.

Celkova jmenovita hodnota emise, pro kterou je vypracovan tento prospekt ¢ini: 21 699 000,- K&, pricemz akcie byly pIné splaceny.

Zvy$eni zékladniho kapitalu spoleénosti ZS Brno, a.s. dle usneseni mimoradné valné hromady bylo provedeno v rozsahu zvy$eni
021 699 000,- K&, bez moznosti upsani nad tuto ¢astku s vylou¢enim prednostniho prava na Upis akcii v ddlezitém zajmu spolecnosti,
jimz je vyFeseni pohledavek viigi spoleénosti MORAVKA CENTRUM, a.s. a realizace podnikatelského zaméru s vyuZitim majetku, ktery
spole€nost ziskd na zakladé zvyseni zakladniho kapitdlu.

Zvyseni zékladniho kapitalu predstavuje emisi 21 699 kust akcil stejného druhu o jmenovité hodnoté kazdé akcie 1 000,- K&.
V souvislosti se zvysenim zakladniho kapitdlu nebyla vyplacena osobam podilejicim se na emisi zddné odména ¢i provize.

Nova emise cennych papirti nebude umisténa mezi vefejnost, protoZe byla upsana spole&nosti MORAVKA CENTRUM, a.s., se sidlem
Brno, Herdpicka 5, PSC 639 00.



lll. Complementary Data about the Stock

The shares subject to handling in the public market pursuant to the Prospectus have already been placed to the public, i.e. subscribed
by the company MORAVKA CENTRUM, a.s., residing Brno, Herdpickd 5, ZIP-Code: 639 00, Registration No.: 46992316; the shares
are characterized as ordinary bearer shares in the documentary form, number of shares 21,699, nominal value CZK 1,000.- each.
The total value of the issue amounts to CZK 21,699,000.-.

Upon approval of the Prospectus by the Commission for securities, the Issuer of the shares in question will ask the Stock Exchange
Praha (Burza cennych papirti Praha, a.s.) and RM-System, a.s. to accept the stock for handling in the public market.

The shares which the Prospectus relates to, have been issued in connection with the investment of a certain part of the subscriber’s
enterprise.

The Issuer’s seat — i.e. the company ZS Brno, a.s. Bure$ova 17, 660 02 Brno, is the place where the documents containing the conditions
and terms of the operation may be located.

The stock of the company ZS Brno, a.s. is stock of the same kind to which the same rights are assigned. The shareholder is entitled to take
part in the general meeting, to vote in it, raise proposals and counterproposals and ask for and receive clarification of the matters relating
to the Company discussed in the course of the general meeting.

The number of shareholder’s votes depends on the number of owned shares, i.e. one vote falls on each share.

The shareholder is entitled to the share profit of the company (dividend) specified for distribution by the general meeting pursuant to the
financial results of the relevant year. After winding up the Company with liquidation, the shareholder is entitled to the share in the liquidation
balance (settlement).

The level of dividend falling on one share shall be decided by the general meeting of the Company upon determination of the level of profit
subject to distribution (payment of dividends). The dividend is mature within two months from the day when the decision of the general
meeting on the payment of dividends was adopted. The dividends shall be paid up by the Company at its own cost and risk.

Only those persons, who were shareholders of the Company as of the day when the general meeting took place (should another
governing day be determined by the general meeting), are entitled to payment of the dividend approved by the general meeting for distribution
/payment. The governing day determined by the general meeting may not precede the day when the general meeting was convened
and may not follow the day of maturity of the dividend. the following procedure is determined for the place and method of payment of the
dividends:

Payment to the shareholders (except for the shareholders — employees of the Company) shall be carried out following the notification
in writing of the appropriate bank account details by way of transfer to their current accounts. Payment to the shareholders — employees
of the Company - shall be carried out by crediting their deposit accounts in the in-house savings bank with the relevant sum. Should
the shareholders fail to notify the account which the dividend shall be paid to within one month after the date of the general meeting
adopts a decision on the settlement of the dividends, the dividends will be sent to the shareholders, which are in breach to their address
submission, pursuant to the data in the Centre of Securities. Should the payment dividends sent in this manner not be accepted and the
relevant sum is returned, the dividends in question will be forfeited in favor of the Company upon expiration of the period of imitation.
The Board of Directors shall notify the date of maturity, place and method of payment and the governing day for exertion of the right
to payment of the dividend by the method set by the relevant legislation and by the Articles of Association relating to governing the general
meeting, immediately after the end of the general meeting which decided on the payment of the dividends.

The total nominal value of the issue, for which the Prospectus has been compiled, amounts to CZK 21,699,000.-; the shares have been
fully paid up.

The registered capital of the company ZS Brno, a.s. pursuant to the resolution of the extraordinary General Meeting was increased
by CZK 21,699,000.-, without the possibility of subscribing above the said sum and without the pre-emptive right of stock subscription
in the important interest of the Company, i.e. recovery of the receivables from the company MORAVKA CENTRUM, a.s. and the
implementation of the business plan using the assets received by the Company on the basis of the capital increase.

The increase of the registered capital represents the issuance of 21,699 shares of the same kind of which nominal value of each share
is CZK 1,000.-.
No remuneration or commission was paid to the persons participating in the issue relating to increase of the registered capital.

The new issue of securities will not be placed among the public, since it was subscribed by the company MORAVKA CENTRUM, a.s.,
residing in Brno, Her$picka 5, PSC 639 00.
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Po schvéleni Prospektu cenného papiru Komisi pro cenné papiry Emitent pozada vefejny trh — Burzu cennych papirt Praha, a.s.
a RM-Systém o prijeti nové emise akcii k obchodovani na vefejném trhu.

V rdmci verejnych nabidek prevzeti akcii je emitentovi zndm povinny verejny navrh smlouvy o koupi kmenovych akcii emitenta, ISIN:
CS0005028554, ktery byl zvefejnén v Obchodnim véstniku €. 19 dne 10. 5. 2000. (dale jen Navrh). Navrhovatelem byla spole¢nost
Zelezniéni primyslova stavebni vyroba Uhersky Ostroh a. s. se sidlem Trebizského 207, Uhersky Ostroh, ICO: 46346741. Kupni cena
za jednu akcii byla stanovena ve vysi 300,- K.

Tento Navrh byl zavazny po dobu od 10. 5. 2000 do 10. 7. 2000. K pfijeti Navrhu bylo tfeba, aby zdjemce oznamil pfijeti Navrhu
Navrhovateli tim, Zze za uvedenych podminek poda pokyn k pfimému prodeji akcii Navrhovateli prostfednictvim RM-Systému, a.s.
(déle jen RM-S). Pfi podani Pokynu bylo nutné uvést registraéni ¢islo kupujiciho ,,66644867-2", ISIN: CS0005028544, pocet kusU
prodavanych akcii, cenu za jeden kus ,300 K¢&“.

K doruc¢eni ozndmeni o pfijeti Navrhu Navrhovateli a k uzavieni smlouvy o koupi akcii (dale jen Smlouva) mélo dojit v okamziku
sparovani Pokynu v obchodnim systému RM-S. K pfevodu akcil a zaplaceni kupni ceny na zdjemcem uréeny ucet u banky mélo dojit
po uzavieni Smlouvy v souladu s platnymi obchodnimi podminkami RM-S nejpozdéji do 7 pracovnich dnti od pfijeti fadné podaného
Pokynu obchodnim mistem RM-S.

Déle je emitentovi zndm povinny vefejny navrh smlouvy o koupi kmenovych akcii spoleénosti ZS Brno, a.s. (déle jen Spole&nost),
ISIN: CS0005028554, ktery byl zvefejnén v Obchodnim véstniku €. 52 dne 27. 12. 2000 (déle jen Névrh).

Navrhovatelem byla spoleénost Zelezniéni priimyslova stavebni vyroba Uhersky Ostroh a.s. se sidlem Trebizského 207, Uhersky
Ostroh, ICO: 46346741, MORAVKA CENTRUM, a.s., ICO: 46992316, Koridor, a.s., ICO: 60726288, Zdenék Merta r.&.: 510425/415,
Ing. Josef Husek, r.&.: 471213/012, Ing. Jan Ledabyl, r.&. 510207/143, Sylva Steflova r.&.: 625105/0124, Ing. Petr Hubacz r.&.: 511219/203
a Ing. Dagmar Jadric¢kova, r.¢.: 605909/1654, JUDr. Pavel Novak, r.&.: 470926/486, Ing. Jaroslav Sandr, r.&.: 501126/034, jako osoby
jednajici ve shodé (dale jen ,Osoby jednajici ve shode”), které nabyly k 15. 12. 2000 podil na vefejné obchodovatelnych akciich
Spolecnosti (§ 183b odst. 1 obchodniho zakoniku) jez ¢ini 91,3 %. Podil Osob jednajicich ve shodé na hlasovacich pravech ve Spolec-
nosti (§ 66a obchodniho zékoniku) k 15. 12. 2000 ¢inil 91,69 %.

Kupni cena za jednu akcii je stanovena ve vysi 585,- K&. Tento Navrh byl zavazny po dobu od 29. prosince 2000 do 5. bfezna 2001.

Zajemce oznami pfijeti Navrhu Navrhovateli tim, Ze za nize uvedenych podminek poda pokyn k pfimému prodeji Akcii Navrhovateli
(déle je ,Pokyn“) Prostfednictvim RM-Systému, a.s., (ddle jen ,RM-S“). Pfi podani Pokynu je nutné uvést registracni ¢islo kupujiciho
,625085554“, ISIN: ,CS0005028554“, pocet kusu prodavanych Akcii, cenu za jeden kus 585,- K¢. K doru¢eni oznameni o pfijeti
Navrhu Navrhovateli a k uzavieni smlouvy o koupi Akcii (déle jen ,Smlouva“) dojde v okamziku sparovani Pokynu v obchodnim
systému RM-S.

K prevodu Akcii a zaplaceni kupni ceny na zajemcem ur€eny Ucet u banky dojde po uzavieni Smlouvy v souladu s platnymi
obchodnimi podminkami RM-S nejpozdéji do 7 pracovnich dnti od pfijeti fadné podaného Pokynu obchodnim mistem RM-S.



Upon approval of the Prospectus of Security by the Commission for Securities the Issuer will request the public market, the stock
exchange (Burza cennych papird Praha, a.s.) and the RM-System for acceptance of the new stock issue for handling in the public
market.

Within the framework of public share takeover bids the Issuer has been acquainted with the mandatory public bid of the contract
for the purchase of ordinary Issuer's shares ISIN: CS0005028554, which was published in the Business Bulletin (Obchodni véstnik)
No. 19 of 10.05.2000. (hereinafter referred to as the “Bid”). The company Zelezniéni primyslova stavebni vyroba Uhersky Ostroh a.s.
residing Trebizského 207, Uhersky Ostroh, Registration No.: 46346741 was the Bidder. The purchase price per share was set at CZK 300.

The Bid was mandatory for the time period from 10.05.2000 till 10.07.2000. Acceptance of the Bid was subject to relevant notification
of the accepted Bid by the interested entity to the Bidder, namely by placing the instruction for direct stock sale to the Bidder through
the RM-System, a.s. (hereinafter referred to as “RM-S”) under the set conditions. The Instruction had to be accompanied by the
registration No. of the buyer “66644867-2”, ISIN: CS0005028544, number of sold shares, price per share (CZK “300”).

Delivery of the notice on acceptance of the Bid to the Bidder and execution of the contract for stock purchase (hereinafter referred
to as the Contract) should have been carried out at the moment of linked (paired) Instruction in the RM-S System. Stock transfer and
payment of the purchase price to the determined account in the bank should have been done upon execution of the Contract pursuant
to valid conditions and terms of RM-S within 7 working days upon acceptance of duly submitted Instructions by the RM-S point of sale
atthe latest.

The Issuer has also been acquainted with the mandatory public Bid for the contract for the purchase of ordinary stock of the company
ZS Brno, a.s. (hereinafter referred to as the “Company”), ISIN: CS0005028554, published in the Business Bulletin (Obchodni véstnik)
No. 52 of 27.12.2000 (hereinafter referred to as the Bid).

Bidder: The company Zelezniéni primyslova stavebni vyroba Uhersky Ostroh a.s. residing Trebizského 207, Uhersky Ostroh, Registration
No.: 46346741, MORAVKA CENTRUM, a.s., Registration No.: 46992316, Koridor, a.s., Registration No.:60726288, Zdenék Merta birth
certificate No. 510425/415, Ing. Josef Husek, birth certificate No. 471213/012, Ing. Jan Ledabyl, birth certificate No. 510207/143, Sylva
Steflova, birth certificate No. 625105/0124, Ing. Petr Hubacz birth certificate No. 511219/203 and Ing. Dagmar Jadrni¢kova, birth
certificate No. 605909/1654, JUDr. Pavel Novék, birth certificate No. 470926/486, Ing. Jaroslav Sandr, birth certificate No. 501126/034,
as the entities/persons acting in conformity ( hereinafter referred to as the “Entities Acting in Conformity”) who acquired the interest
in public negotiable shares of the Company as at 15.12.2000 (§ 183b, tem 1, of the Commercial Code), amounting to 91.3%. Share
and interest of the Entities Acting in Conformity in voting rights in the Company (§ 66a of the Commercial Code) as at 15.12.2000
amounted to 91.69%.

The purchase price per share is stipulated as CZK 585.-. The Bid was mandatory for the time period from 29 December 2000 till
5 March 2001.

The interested entity notifies acceptance of the Bid to the Bidder, namely by placing the instruction for direct stock sale to the Bidder
through the RM-System, a.s. (hereinafter referred to as “RM-S”) under the set conditions. The Instruction had to be accompanied
by the registration No. of the buyer “625085554”, ISIN: CS0005028554, number of pieces of sold shares, price per share (CZK “585.-").
Delivery of the notice on acceptance of the Bid to the Bidder and execution of the contract for stock purchase (hereinafter referred
to as the Contract) will be carried out at the moment of linked (paired) Instruction in the RM-S System.

Stock transfer and payment of the purchase price to the determined bank account will be done upon execution of the Contract pursuant
to valid conditions and terms of RM-S within 7 working days upon acceptance of duly submitted Instruction by the RM-S point of sale
at the latest.
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IV. Udaje o Emitentovi

Zakladni udaje o emitentovi jsou nasledujici:

Obchodni firma: ZS Brno, a.s.

Sidlo: Buresova 17, Brno, PSC: 660 02
ICO: 46342796

Z&pis u Krajského soudu v Brné: B 695

Emitent ZS Brno, a.s. byl zalozen podle pravniho Fadu Ceské republiky, dle pfislugnych ustanoveni zék. &. 513/1991 Sb., dne 31. 3. 1992,
na dobu neurcitou, v pravni formé akciové spole¢nosti.

Predmét podnikani Emitenta tak, jak je vymezen v § 4 stanov spolec¢nosti, a na zékladé ziskanych zivnostenskych list(i, koncesnich
listin, popt. jinych opravnéni do obchodniho rejstiiku:

- Kovarstvi

- Zamecnictvi

- Stavba stroju s mechanickym pohonem

- Opravy karoserif

- Zednictvi

- Tesarstvi

- Pokryvagstvi

- Klempirstvi

- Stukatérstvi

- Podlaharstvi (kladeni podlahovin)

- Cisténifasad a pomniku

- Vyroba, montaz, opravy a rekonstrukce technickych dopravnich zafizeni (elektrickd)
- Projektovani elektrickych zafizenf

- Vyroba, instalace a opravy elektrickych stroju a pfistroju
- Automatizované zpracovani dat

- Poskytovani software

- Cinnost organizadnich a ekonomickych poradcti v oblasti technické a emisni kontroly
- Provadénitrhacich praci

- Montdaz technologickych zafizeni a soubor(

- Povrchové Upravy technologickych zafizeni

- Navrhova ¢innost v oblasti interiérové tvorby

- Tryskani

- Pisarské prace

- Ubytovani'v rekreacnim zafizeni — turisticka ubytovna

- Préce se stavebnimi mechanizmy

- Potrubarstvi

- Malifstvi, lakyrnictvi, sklenarstvi

- Pronajem stavebnich a demoli¢nich strojd a zafizeni

- Malifstvi a natéracstvi

- Zprostfedkovatelska ¢innost

- Obstaravatelska ¢innost

- Leasing

- Pronajem nebytovych prostor

- Obchodni Zivnost — koupé zbozi za ucelem jeho dal§iho prodeje a prodej
- Pujéovna nékladnich privést

- Opravy mechanickych ¢asti stroju a zarizeni

- Montaz a servis oken a dvefi

- Prekladisté nakladu a skladovani

- Nékup a prodej nemovitosti

- Pronajem nemovitosti

- Prondjem motorovych vozidel

- Prondjem jinych dopravnich zafizeni

- Prondjem pramyslového zbozi



IV. Data about the Issuer

Basic data about the Issuer is as follows:

Trading company: 7S Brno, a.s.

Registered seat: BureSova 17, Brno, ZIP-Code: 660 02
Registration No. 46342796

Registered by the regional Court in Brno: B 695

The Issuer, ZS Brno, a.s. was established in compliance with the legislation of the Czech Republic, pursuant to relevant provisions
of Act No. 513/1991 Coll., of 31.03.1992, for an indefinite period, in the legal status of joint stock company.

The subject of business of the Issuer, defined in § 4 of the Articles of Association of the Company and in acquired trade licences, trade
certificates and other licences and certificates incorporated in the Companies’ Register:

smith craft

locksmith trade

construction of mechanically driven machines

repairs of bodies

masonry trade

carpentry trade

roofer trade

tinsmith trade

plasterer trade

floor covering installer trade

cleaning of facades and monuments

production, erection, assembly, repairs and reconstruction of technical traffic devices (el.)
designing of el. engineering

production, installation and repairs of el. machines and equipment
automated data processing

leasing of software

activities or organization and economic advisers in the field of technical and emission supervision and control
blasting works

erection and assembly of technological equipment and units
surface finish of technological equipment

design activities of interiors

shot blasting

typist works

accommodation in recreation centre — tourist facility

works with building mechanisms

pipe fitter trade

painter, varnisher, glass cutter trade

lease of building and demolition machines and equipment
painter trade

mediating activities

procurement activities

leasing

lease of non-residential areas

trade business — purchase of goods for purpose of resale and sale
lease of trailers

repairs of mechanical part of machines and equipment
assembly and service of windows and doors

transship point, storage

purchase and sale of real estates

lease of real estates

lease of vehicles

lease of other traffic and transportation units

lease of industrial goods
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Pronajem movitych véci

Vedeni Ucetnictvi

Zemni prace pomoci mechanismt

Calounictvi

Rozmnozovaci prace (xerografické)

Prekladatelstvi a tlumo¢nictvi

Dlazdi¢ské prace

Uklidové préce

Vyroba a montéaz automobilovych doplriku a pfisluSenstvi

Kompletace rtiznych druht vyrobk

Montaz a vyroba ocelovych konstrukci, technologif, potrubnich rozvodu véetné oplasténi
Zhotovovani dokumentace ocelovych konstrukci

SvarecCské prace

Impregnacni a ochranné nastfiky stavebnich a ocelovych konstrukci

Vyroba a montdz plastovych oken

Provoz myci linky

Montaz nabytku

Architektonické studie, navrhy interiérd

MontéZe a demontdaze jefabovych drah

Skladové sluzby

Bouraci prace

Kéceni stroml

Vyroba a vydej homogenizovanych potravinarskych vyrobku, pfipravki a dietnich potravin
Vyroba a pokladka asfaltu

Pneuservis

Provozovani odst. ploch pro motorova vozidla véetné poskytovani jinych zékladnich sluzeb
Vyroba a montaz pfistroju a rozvadécu vysokého napéti a velmi vysokého napéti
Provadéni zelezni¢niho spodku a svrsku

LeSenarstvi

Pfiprava mladeze pro vykon délnickych povolani a ¢innosti souvisejici s touto pfipravou v soukromém stfednim odborném ugilisti
stavebnim v¢. dal$iho profesniho vzdélavani a rekvalifikace pracovnikd, vyuky svarovani, produktivnich praci v ramci praktického
vyucovani

Hostinska ¢innost

Vykon zemémeéfic¢skych ¢innosti

Provozovani drazni dopravy

Provozovani drahy - vlecky

Provadéni technickych prohlidek a zkousek uréenych technickych zafizeni elektrickych, zafizeni pro ochranu pred u€inky atmosférické
a statické elektriny, na drahach zelezniCnich, tramvajovych a trolejbusovych

Poskytovani technickych sluzeb k ochrané majetku a osob

Montaz, revize a zkousky vyhrazenych plynovych zafizeni

Silniéni motorova doprava osobni

Silniéni motorova doprava nakladni

Organizovani motoristického sportu auto-moto

AutopUjcovna

Zfizovani, montaz, udrzba a servis zafizeni jednotné telekomunikacéni sité v rozsahu

- dréatovéa telekomunikaéni vedeni v mistnich sitich véetné navazujicich kabelovych soubord,
- kabelova vedeni s optickymi vlakny

Opravy a rekonstrukce specialnich hnacich vozidel typu MUV 69, MV 80, MUV 90

Vyroba ostatnich motorovych dopravnich prostiedku

Izolatérstvi

Obstaravani sluzeb spojenych se spravou, tdrzbou a pronajmem nemovitosti

Poradani sportovnich akci

Kovoobrabégstvi

Opravy silni¢nich vozidel

Vodoinstalatérstvi, topenarstvi

Projektova ¢innost ve vystavbé

Provadeéni staveb, jejich zmén a odstrariovani



lease of movables

accountancy

earthworks, using mechanisms

tapestry and upholstering

xerographic works

translation and interpretation works

paving work

tidying/cleaning works

production and assembly of car accessories

completion of different product kinds

assembly and production of steel structures, technologies, pipe distribution lines incl. sheathing/cladding
preparation of steel structure documentation

welding

impregnation and protective paints of building and steel structures

production and assembly of plastic windows

car wash

assembly of furniture

architectural studies, designs of interiors

assembly/disassembly of crane runways

storage services

demolition works

tree-felling and woodcutting

production and sale of homogenized food products, preparations and dietetic products

production and placing of bituminous layer

tyre service

operation of parking places for vehicles incl. other relevant services

production, erection and assembly of instrument and HV and VHV switchboards

construction of superstructure and substructure

scaffolding work

training young persons for the execution of blue collar professions and activities connected with the training in the private professional
school, incl. education of company staff, incl. re-training, welding courses, etc.

catering activities

surveying activities

operation of railway siding

technical inspections and tests of specified technical el. equipment, protective devices fro effects of atmospheric and static electricity
in rail- tram- and trolleybus ways and roads

rendering technical services aimed at the protection of property and persons

in connection with the transformation of individual trades according to Act No. 285/96 Coll. and/or modification of names of certain
existing subjects of entrepreneurial activities according to newly issued trade certificates by the trades licensing offices and in accordance
with the new permission issued by the Czech Technical Institute on 04.04.1997

installation, inspections and tests of reserved gas appliances

passenger traffic

goods traffic

organization of auto-moto sports

car hire

installation, maintenance and service of telecommunication equipment

installation, maintenance and service of equipment of the uniform telecommunication network within the scope:
- wire telecommunication lines in local networks incl. related cable units

- cable lines with optical wires

repairs and reconstruction of special vehicles - MUV 69, MUV 80, MUV 90

production of other motor vehicles

insulation trade

provision of services connected with administration, management, maintenance and lease of real estates
organization of sports actions

metal working

repairs of vehicles

plumbing trade, heating engineering trade
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Vyroba rozvadécu nizkého napéti

Montdaz, opravy a revize vyhrazenych elektrickych zafizenf

Montdaz, udrzba a servis telekomunikacnich zafizenf

Opravy ostatnich dopravnich vozidel

Nakup, prodej a skladovani paliv a maziv v¢. jejich dovozu s vyjimkou vyhradniho nakupu, prodeje a skladovani paliv a maziv

ve spotrebitelském baleni do 50 kg na 1 ks baleni — velkoobchod

Cinnost provadéna hornickym zptisobem v rozsahu podle § 3 zék. &. 61/88 Sb. v platném znéni:

b) inZenyrsko-geologicky a hydrogeologicky priizkum, kromé geologickych praci, provadénych za tcelem ziskani doplrujicich udaju
pro dokumentaci staveb

d) podzemni prace provadéné hornickym zpusobem, zejména hloubeni jam a Sachtic, razeni §tol a tuneld, jakoz i jinych podzemnich
prostort o objemu nad 500 m3

e) prace k zajisténi stability podzemnich prostor(i (podzemni sanacni prace)

g) zemni préce provadéné za pouziti strojil a vybusnin, pokud se na jedné lokalité pfemistuje vice nez 100 000 m® horniny

h) strojni vrtani studni's délkou nad 30 m a vrty s délkou nad 30 m pro jiné tcely nez k pracim uvedenymv § 2 av § 3 pism. a) az g)

j) préce na zpfistupnéni starych a opusténych dulnich dél a prace na jejich udrzovani v bezpec¢ném stavu

Emitent je veden obchodnim rejstfikem Krajského soudu v Brné, pracovisté Husova 15, pod €. B 695.
Veskeré dokumenty a materidly tykajici se emitenta, které jsou v tomto prospektu uvedeny, jsou k dispozici v sidle Emitenta — spole¢nosti
7S Brno, a.s., Bure$ova 17, 660 02 Brno.



- design activities in the field of capital construction
- implementation of structures, their changes and demolition
- production of LV switchboards
- erection, assembly, repairs, maintenance and inspection of reserved el. equipment
- erection maintenance and service of telecommunication equipment
- repairs of other devices
- purchase, sale and storage of fuels and lubricants incl. their import, except for the reserved purchase, sale and storage of fuels and
lubricants in the packages up to 50 kg
- activities carried out by mining as set out in § 3 of Act No. 61/88 Coll. in the valid wording:
b) engineering, geological and hydrogeological survey, except for geological works carried out for purpose of obtaining additional
data for the documentation of buildings
d) underground works carried out by mining particularly shaft and pit sinking, tunelling as well as other underground spaces, volume
above 500 m®
e) works aimed at improving underground space stability (underground repair works)
g) earthworks carried out by machines and explosives, if more than 100 000 m® of ground is displaced in a single locality
h) machine boring of wells more than 30 m long and boring of holes more than 30 m long specified for the purposes other than
for works specified in § 2 and § 3, items a) to g)
j) works aimed at reopening old and forsaken mines and works aimed at maintaining their safe condition and state.

-

The Issuer is held by the Companies’ Register of the Regional Court in Brno, branch Husova 15, under No. B 695.
Any and all documents and materials relating to the Issuer shown in the Prospectus are available in the registered Issuer’s seat, the
company ZS Brno, a.s., Bure$ova 17, 660 02 Brno.
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V. Udaje o zékladnim kapitalu
Druhy a objem jiz vydanych cennych papirt
Zéakladni jméni Emitenta ve vySi 464 764 tis. K¢ je rozdéleno do 464 764 kusU akcii znéjicich na majitele (doruditele).

Akcie jsou vydany v zaknihované podobé, jsou verejné obchodovatelné a byly uvedeny dne 14. 3. 1996 na vedlejsi trh Burzy cennych
papird Praha.
Jmenovita hodnota kazdé akcie je 1 000,- KE.

Zéakladni jméni Emitenta je pIné splaceno.

Na mimoradné valné hromadé ZS Brno, a.s. dne 13. 11. 2000 bylo schvaleno zvy$eni zakladniho jméni spolednosti na &astku
486 463 000,- K¢.

Vyse nové upsaného zékladniho kapitélu ¢ini 21 699 000,- K&.

Upsany zékladni kapitél je rozlozen do 21 699 ks kmenovych akcii, kazda o jmenovité hodnoté 1 000,- K&, znéjicich na majitele,
v zaknihované podobé. Upsany zakladni kapital byl splacen v pIné vysi v souladu s usnesenim mimoradné valné hromady ze dne
13.11.2000.

Emitent uvadi, ze jmenovitd hodnota povoleného zvyseni zékladniho kapitalu predstavuje ¢astku 21 699 000,- K¢, bez moznosti upsani
nad tuto ¢astku s vylou¢enim pfednostniho préva na upis akcii v dulezitém zajmu spole¢nosti.

Emitentem nebyly vydany zadné akcie, které by nezakladaly podil na zakladnim kapitalu.

Ke zvySeni zakladniho kapitélu doslo za podminek stanovenych zakonem, emitentem nejsou v zakladacich dokumentech stanoveny
prisnéjsi podminky.

Za dobu uplynulych tif let nedoslo u emitenta k uskute¢néni zadnych operaci, kterymi by doslo ke zménam v zédkladnim kapitalu nebo

v poctu nebo druhu akcii, do kterych je rozlozen.

Ve smyslu ustanoveni § 66a obch.zakoniku €. 513/91 Sb. v platném znéni je emitent sou¢asti koncernu, a to z titulu své pozice jako
osoby ovladajici, tj. disponujici alespor 40 % hlasovacich prav na urcité osobé, a sou¢asné osobou jinou osobu fidici. Mezi seskupenf
koncernu zahrnuje emitent tyto spole¢nosti:

- MIKO spol sr.o. - v likvidaci, se sidlem Brno, Kulkova 30 - podil emitenta 100 %
- ZSREAL, as., se sidlem Plumlov, Vinohradky 516 — podil emitenta 100 %
- Investmanagement, s.r.o0., se sidlem Brno, BureSova 17 — podil emitenta 100 %
- BaPa.s,, se sidlem Uhersky Ostroh, Trebizského 207 - podil emitenta 100 %
(tato finanéni investice byla pofizena 3. 1. 2001)

- Zelezniéné stavebnictvo Bratislava, a.s., se sidlem Bratislava, Furmanska 8 — podil emitenta 77,56 %
- AZSERVIS, s.r.0., se sidlem Brno, Kulkova 30 — podil emitenta 66 %
- 78D, s.r.0., se sidlem Brno, Hlinky 102 — podil emitenta 51 %
- HEJP spol. sr.0., se sidlem Stara Lomnice 1151 — podil emitenta 50 %
- BMSK, AD, se sidlem Bulharsko, Sofie, S. Petofiho 25 - podil emitenta 50 %
- ,DEVE BAIR 2000“ s.r.0., se sidlem Bulharsko, Sofie, S. Petofiho - podil emitenta 50 %

Emitenta ovladaji jednanim ve shodé tyto osoby:

- Zelezniéni primyslova stavebni vyroba Uhersky Ostroh a.s., Tfebizského 207, Uhersky Ostroh, ICO: 46346741,
- Koridor, a.s., Her$picka 5, Brno, ICO: 60726288,

- MORAVKA CENTRUM, a.s., Herspicka 5, Brno, 1C0: 46992316.

Tyto osoby tvofi s emitentem koncern. Podil ovladajicich osob na emitentovi ¢ini 83,6 %.

Tyto osoby, které ovladaji emitenta, ovladaji dalsi spolecnosti, které také pati do koncernu. Jedna se o tyto spolecnosti:

Koridor, a.s. ovlada spole¢nosti:
- Zelezniéni primyslova stavebni vyroba Uhersky Ostroh, a.s.



V. Data about the Registered Capital
Kinds and volume of already issued securities
The Registered capital of the Issuer at the level of CZK 464,764 thousand is divided into 464,764 bearer shares.

The shares are issued in documentary form, are marketable in public and were placed to the secondary market of the Stock Exchange
Praha on 14.03.1996.
The nominal value per share is CZK 1,000.-.

The registered capital of the Issuer has been fully paid up.

Increase of the registered capital of the Company up to the sum of CZK 486,463,000.- was approved in the extraordinary General Meeting
of ZS Brno, a.s. on 13.11.2000.

Level of the newly subscribed registered capital amounts to CZK 21,699,000.-.

The subscribed registered capital is divided into 21,699 ordinary bearer shares in the book-entry form, nominal value per share is
CZK 1,000.-. The subscribed registered capital was fully paid up in compliance with the resolution of the extraordinary General Meeting
of 13.11.2000. The Issuer has indicated that the nominal value of permitted increase of the registered capital represents the sum of
CZK 21,699,000.-, without the possibility of subscription above the said sum and without the pre-emptive right of stock subscription in
the important interest of the Company.

The Issuer has not issued any shares that would not constitute an equity holding.
The registered capital has been increased under the conditions set by the law, the Issuer has not set more stringent conditions and
terms in the establishment documents.

The Issuer has not realized any operations resulting in a change of the registered capital or number or kind of shares which the registered
capital is distributed into for the period of the last three years.

The Issuer is the integral part of the Group pursuant to provisions of § 66a of the Commercial Code No. 513/91 Coll. in the valid wording,
namely on account of its position as the controlling person, i.e. owning at least 40% voting rights in a certain entity, and at the same
time an entity controlling another entity. The Issuer includes the following companies into the Group:

- MIKO spol. s r.0. —in liquidation - residing Brno, Kulkova 30 - Issuer’s interest 100%
- ZSREAL, as. - residing Plumlov, Vinohradky 516 - Issuer’s interest 100%
- Investmanagement, s.r.o. - residing Brno, BureSova 17 - Issuer’s interest 100%
- BaPa.s. -residing Uhersky Ostroh, Trebizského 207 - Issuer’s interest 100%
(the financial investment was acquired on 03.01.2001)

- Zelezniéné stavebnictvo Bratislava, a.s. - residing Bratislava, Furmanska 8 - Issuer’s interest 77.56%
- AZSERUVIS, s.r.o. —residing Brno, Kulkova 30 - Issuer’s interest 66%

- 78D, s.r.0. —residing Brno, Hlinky 102 - Issuer’s interest 51%
- HEJP spol. s r.0. - residing Stara Lomnice 1151 - Issuer’s interest 50%
- BMSK, AD - residing Bulgaria, Sofia, S.Petofi street 25 - Issuer’s interest 50%
- “DEVE BAIR 2000” s.r.o. —residing Bulgaria, Sofia, S. Petofi - Issuer’s interest 50%

The Issuer is controlled by the following entities acting in conformity:

- Zelezniéni priimyslova stavebni vyroba Uhersky Ostroh a.s., Tfebizského 207, Uhersky Ostroh, Registration No.: 46346741,
- Koridor, a.s., Her8picka 5, Brno, Registration No: 60726288,

- MORAVKA CENTRUM, a.s., Herspicka 5, Brno, Registration No: 46992316.

The entities above create the Group with the Issuer. Interest of the controlling entities in the Issuer amounts to 83.6%

The said entities controlling the Issuer, control other companies, also belonging into the Group. This refers to the following companies:

Koridor, a.s. controls the following companies:
- Zelezniéni primyslova stavebni vyroba Uhersky Ostroh, a.s.
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Zelezniéni pramyslova stavebni vyroba Uhersky Ostroh, a.s. ovlada spoleénosti:

- MORAVKA CENTRUM, a.s.

- Zelezniénd priemyselnd stavebna vyroba Cafa, a.s. (Slovenska republika)

- Zelezniéna priemyselna stavebna vyroba Ruskov spolognost s ru¢enim obmedzenym,
ve zkratce: ZPSV RUSKOV spol. s r.0. (Slovenska republika)

- ZPSV + DUFONEV, s.r.0.

- MO BRODEK, s.r.o.

- BMSK, AD (Bulharska republika)

MORAVKA CENTRUM, a.s. ovlada spoleénosti:
- CDCENTRUM, a.s.

Do koncernu spada i spolecnost Rentia Invest, a.s. jako osoba ovladajici spolecnost Koridor, a.s.

Emitent nenabyl ani nedrzi vlastni akcie, ani mu neni zndma osoba tyto akcie vlastnici, na které ma emitent pfimy ¢i nepiimy podil
presahujici 50 % zakladniho kapitalu.
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Zelezniéni pramyslova stavebni vyroba Uhersky Ostroh, a.s. controls the following companies:

MORAVKA CENTRUM, a.s.

Zelezniéna priemyselnd stavebnd vyroba Cania, a.s. (Slovak Republic)

Zelezniéna priemyselnd stavebnd vyroba Ruskov spoloénost s ruéenim obmedzenym (company limited),
in abbreviation: ZPSV RUSKOV spol. s r.0. (Slovak Republic)

ZPSV + DUFONEYV, s.r.0.

MO BRODEK, s.r.o.

BMSK, AD (Bulgarian Republic)

MORAVKA CENTRUM, a.s. controls the following companies:

The company Rentia Invest, a.s., being the entity controlling the company Koridor, a.s., also belongs to the Group-

The Issuer has neither acquired nor holds own shares, and does not know any entity owning the stock, in which the Issuer holds direct

CD CENTRUM, as.

or indirect interest exceeding 50% of the registered capital.
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VI. Udaje o ginnosti Emitenta

Hlavni oblasti ¢innosti Emitenta je celd oblast stavebnictvi, v niz se emitent zaméfuje predevsim na tyto diléi ¢innosti:

- stavba, rekonstrukce a udrzba zelezni¢niho nebo tramvajového spodku a svrsku

- zemni prace v oblasti pozemnich komunikacf

- engineering pro Zel. stavby, zpracovani technicko-provozni dokumentace zakazky, funkce vy$Siho dodavatele stavby
- opravy, rekonstrukce a novostavby Zelezobetonovych a ocelovych silni¢nich i Zelezni¢nich mostu

- provadeéniinjektaznich praci pro stabilizaci zakladu a spodni stavby konstrukci

- montaze a demontdZze provizornich mostnich konstrukci

- monolitické betonové konstrukce

- komplexni dodavky komunikaci jak v intravildnu, tak v extravilanu, parkovist a parkovacich stani

- rekonstrukce podzemnich tunelt

Mezi ostatni ¢innosti Emitenta, které jsou nezbytné k zabezpeceni fadného chodu ¢innosti hlavnich, patfi zejména:
- opravy motorovych vozidel, drobné stavebni mechanizace, stavebnich a tratovych strojl

- zabezpeceniinzenyrské ¢innosti realizace vétsich staveb a technologickych celkt

- recyklace Stérkového loZze mobilni recyklaéni linkou

- provozovani a prondjem tratovych stroju pro novostavby, rekonstrukce a udrzbu Zelezni¢niho svrsku a spodku
- pronajem specidlnich zelezni¢nich vozu

K novému zaméreni ¢innosti Emitenta, které bylo zapocato jiz v roce 1999 a plné se rozvinulo v roce 2000, patfi ¢innost v oblasti
ekologie, kterd je zabezpecovana Zavodem energetického a ekologického stavitelstvi. Tento zavod zabezpecuje mimo jiné ve svém
Informaénim centru pravidelné komplexni energetické poradenstvi (od projektu, pfes moznosti financovani az po realizaci, pfipadné
provozovani).

Expanze do zahranici je patrna jiz ve strategickém zdméru Emitenta. V roce 2000 se emitent zucastnil nékolika vybérovych soutézi
v zahrani¢i. K vyznamnym patfila zakdzka rekonstrukci zeleznicnich trati v Bulharsku. V srpnu 2000 byla podepséna smlouva o dilo
na zhotoveni dila typu rekonstrukce Zelezni¢nich trati v Bulharsku, projekt PHARE LSIF BG 9811-01 ,Program na Upravy Zelezni¢ni
trati BDZ — stavebni prace*.

Nésledujici tabulka ukazuje, jak se pohybovaly trzby Emitenta v poslednich tfech tc¢etnich obdobich v rozliseni podle druht ¢innosti:

Struktura trzeb za stavebni prace (v %)

1998 1999 2000 z toho: Bulharsko
Trzby za provedené prace (v mil. K¢) 4020 4428 5513
Pozemni stavby 7,6 % 18,0 % 17,4 %
Mosty, komunikace, plochy 15,0 % 13,0 % 15,2 %
Kolejové drahy 41,8 % 38,0% 32,4 % 22%
Podzemni objekty 5,0% 2,0% 1,1%
Elektrické vedeni 10,3 % 14,0 % 11,7 %
Ostatni stavebni prace 9,9 % 9,0 % 9,5%
Ostatni vyrobky a sluzby 10,4 % 6,0 % 10,5%

Emitent nema organizaéni slozku, ktera by se podilela alespor 10 % na celkovém obratu emitenta.

Emitent m4 ve vlastnictvi nemovitosti na celém tizemi Ceské republiky.

K vyznamnym lokalitdm patfi zejména:

- Brno - katastralni tizemi Stytice, Veveii, Malomé&fice, Staré Brno, Slatina, Cernovice, Zidenice, Horni Her$pice, Bystrc, Zebétin,
v plisobnosti katastralniho uradu Brno-venkov se jednd o katastralni izemi Kufim, Kounické predmeésti.

- Ostrava - katastralni tzemi Pfivoz, Poruba-jih, Moravska Ostrava, Hrabova,

- Olomouc - katastralni tizemni Hodolany, Nova ulice, Chomoutov.

Emitent vlastni nemovitosti — pozemky o celkové vyméfe cca 470 tis. m?, v celkové Uéetni hodnoté 422 mil. K&.

Emitent vlastni nemovitosti — budovy, stavby, haly — v celkové zustatkové Gcetni hodnote 741 mil. K& — z vyznamnéjsich v Brné: provozni
budova Bure$ova, ubytovna Kridlovick4, M-Paléc, autosalon Skoda, prodejna aut, lakovna a opravna Kulkova, bytovky Turgenévova,
hala Bauhaus Herspicka, v Olomouci: dim Tovacovského 22, v Ostravé: administrativni budova Hlavkova, ubytovna v Ostrave.



VI. Data about Issuer’s Activities

The major field of the Issuer’s activities comprises of a complex branch of civil engineering, where the Issuer is focused on the following

partial activities:

- construction, reconstruction, maintenance and upkeep of railway or tram surfaces and sub-surfaces — earthworks in the field of roads

- engineering for railway structures, processing of technical and operating documentation for the project, function of the major project
contractor

- repairs, reconstruction and new construction of reinforced concrete and steel road and railway bridges

- grouting works for the stabilization of foundations and substructures — assembly and disassembly of temporary bridge structures

- monolithic concrete structures

- complex deliveries of roads in urban as well as rural areas, parking lots and parking places

- reconstruction of underground tunnels

Other Issuer’s activities inevitable for normal operation of major activities are as follows:

- repairs of vehicles, minor building mechanisms, building and railway machines

- engineering activities, implementation of major structures and technological units

- recycling of the ballast bed by the mobile recycling line

- operation and lease of railway mechanisms for new structures, reconstruction and upkeep of railway — superstructure and substructure
- lease of special railway wagons

The environmental activities provided by the Zavod energetického a ekologického stavitelstvi (Power and Environmental Engineering
Plant) belong among the new directions of the Issuer’s activities, started as early as in 1999 and developed fully in the year 2000.
Among many other things, the Plant above organizes, regular comprehensive complex power advisory services in its Information Centre
(ranging from the design, funding options and to the implementation and/or operation).

Expansion abroad can be seen clearly in the strategic Issuer's plan. In the year 2000 the issuer took part in some tenders abroad. The project
for the reconstruction of railway lines in Bulgaria belonged to the principal ones. The contract for work relating to the reconstruction
of railway lines in Bulgaria, project PHARE LSIF BG 9811-01 “Program for Reconstruction of Railway Line BDZ — Construction Works” was
executed in August 2000.

The Table below shows the Issuer’s receipts and sale for the last three accounting periods, broken down by individual activities:

Structure of receipts for construction works (in %)

1998 1999 2000 of which: Bulgaria
Sales of goods and services (in CZK million) 4,020 4,428 5,513
Structural engineering 7.6% 18.0% 17.4%
Bridges, roads, areas 15.0% 13.0% 15.2%
Railroad construction 41.8% 38.0% 32.4% 2.2%
Underground structures 5.0% 2.0% 1.1%
El. distribution lines 10.3% 14.0% 11.7%
Other construction works 9.9% 9.0% 9.5%
Other products and services 10.4% 6.0% 10.5%

The Issuer has no organization unit which would account for at least 10% of the Insurer’s total turnover.

The Issuer owns real estate in the whole territory of the Czech Republic.

Important localities are as follows:

- Brnocity — cadastral territories: Styfice, Veveri, Maloméice, Staré Brno, Slatina, Cernovice, Zidenice, Horni Herspice, Bystrc, Zebétin;
the cadastral territories Kufim, Kounické predmeésti are in competence of the Land Register Brno-suburb.

- Ostrava — cadastral territories Privoz, Poruba-jih, Moravska Ostrava, Hrabova,

- Olomouc - cadastral territories Hodolany, Nova ulice, Chomoutov.

The Issuer owns real estates — lands, the total area of ca 470 thousand m?2, at the total accounting/book value of CZK 422 million.

The Issuer owns real estates — buildings, structures, halls — in the total net book value of CZK 741 million. The most important
structures in Brno are as follows: operating/administrative building Buresova, dormitory Kridlovickd, M-Palac, car showroom Skoda,
car shop, paint and repair workshop Kulkova, blocks of flats Turgenévova, hall Bauhaus Her$pickd; in Olomouc: residential house
Tovacovského 22; in Ostrava: administrative building Hlavkova, dormitory in Ostrava.
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Seznam nejvyznamnéjsich pozemki a budov
z(statkova cena

Styfice, Herpicka, 272327
Malomeéfice, Kulkova, provozni aredl 29235
Slatina, Drazni, provozni aredl 26 269
Zidenice, Véstonicka, 20512
Olomouc-Chomoutov, vystavba byt 18 321
Slatina, Ripska, 10462
Styfice, Her8picka, M—Palac 10 061
Kufim, provozni aredl 9517
Maloméfice, Svétla, provozni aredl 8252
Olomouc, Mosnerova, vystavba byt 4900
Ostrava, Privoz, provozni aredl 2932
Vevefi, Buresova, administr. budova, sidlo spol. 2255
Novy Ji¢in, HostaSovice, vystavba byt 2083
Praha-Vysoc&any, vystavba bytt 1573
Brno, M—Palac 373076
Brno, Her$picka 9, hala Bauhaus 66 547
Brno, Buresova, provozni budova 31007
Brno, Kulkova 30, opravna hala 18 868
Brno, kfizovatka Her$pickd — Vsetinska 17 842
Ostrava, Hlavkova 1, budova 10590
Brno, Kulkova 30, lakovna 9805
Brno, Her$picka, vnéjsi kanalizace 9697
Brno, Kulkova, plochy, komunikace 7 633
Praha, Na brehu, kancelare 260/1 8940
Brno, kfizovatka Prazska, Vsetinska 8968
Brno, Drézni 11, opravarenska hala 7205
Brno, Kulkova, servis vozidel 5929
Brno, Kulkova, autosalén Skoda 6872
Brno, Kfidlovickd, ubytovna 4029
Brno, Kulkova, stanice kontroly 5792
Brno, Drézni 11, sklad zdény 5255
Brno, Drazni, manipulaéni sklad 5195
Brno, Her$picka, vodovod pitné vody 5880
Brno, Drazni 11, dilny PSV 4468
Ostrava, Hlavkova 6, adm. budova 4614
Brno, Svétla, kancelare UNIMO 3437
Brno, Drazni, vyrobna panell 4115
Olomouc, Tovacovského 22, dim 4300
Brno, Svétla, zdmecnicka dilna 4042
Brno, Kulkova 30, prodejna aut 3899
Brno, Svétla, zpevnéné plochy 3361
Brno, Drazni 11, dilna zdéna 3125
Soudni spory

V oblasti soudnich, spravnich ¢&i rozhodgich fizenich Emitent neeviduje takova fizeni, kterd méla, ¢i mohou mit vyznamny vliv na finanéni
situaci emitenta.

Patenty a licence
Pro zavedené a udrzované systémy jakosti odpovidajici pozadavktim CSN EN ISO 9002, byly Emitentovi vydany certifikaénim organem
STAVCERT Praha s.r.o. tyto certifikaty:

Zavod 20 - Zelezniéni stavitelstvi
~Stavebné-montazni prace zelezni¢niho svrsku a spodku a pro provadéni pozemnich komunikaci*



Survey of the most important lands and buildings

Styfice, Herspicka

Malomeérice, Kulkova, operating premises
Slatina, Drazni, operating premises
Zidenice, Véstonickd
Olomouc-Chomoutov, housing construction
Slatina, Ripska

Stytice, Herspickd, M—Palac

Kufim, operating premises

Maloméfice, Svétla, operating premises
Olomouc, Mosnerova, housing construction
Ostrava-Privoz, operating premises

Vevefi, Buresova, administrative building, headquarters
N. Ji¢in, Hostasovice, housing construction
Praha-Vysocany, housing construction
Brno, M—Palac

Brno, Her$picka 9, hall Bauhaus

Brno, Buresova, administrative building
Brno, Kulkova 30, repair workshop

Brno, crossing Herspicka—Vsetinska
Ostrava, Hlavkova 1, building

Brno, Kulkova 30, paint shop

Brno, Her$picka, outdoor sewage

Brno, Kulkova, areas, roads

Praha, Na brehu, offices 260/1

Brno, crossing Prazska—Vsetinska

Brno, Drazni 11, repair hall

Brno, Kulkova, car service station

Brno, Kulkova, Skoda car showroom

Brno, Kfidlovicka, dormitory

Brno, Kulkova, inspection/control station
Brno, Drézni 11, walled warehouse

Brno, Drazni, overloading warehouse

Brno, Her$picka, potable water mains

Brno, Drazni 11, workshops PSV

Ostrava, Hlavkova 6, administrative building
Brno, Svétla, office UNIMO

Brno, Drazni, panel manufacturing shop
Olomouc, Tovacovského 22, residential house
Brno, Svétla, locksmith's workshop

Brno, Kulkova 30, car shop

Brno, Svétla, consolidated areas

Brno, Drazni 11, walled workshop

Litigation

In the field of court, administrative or arbitrary proceedings the Issuer has not register any proceeding that had or can have material

influence on the financial Issuer's situation.

Patents and Licences

The following certificates have been issued by the certification body STAVCERT Praha s.r.o. for implemented and maintained quality
systems conforming to requirements of CSN EN ISO 9002:

Plant 20 - Zelezniéni stavitelstvi

“Construction and assembly works on railway superstructures and substructures and for implementation of road constructions”.

net book value
272,327
29,235
26,269
20,512
18,321
10,462
10,061
9,517
8,252
4,900
2,932
2,255
2,083
1,573
373,076
66,547
31,007
18,868
17,842
10,590
9,805
9,697
7,633
8,940
8,968
7,205
5,929
6,872
4,029
5,792
5,255
5,195
5,880
4,468
4,614
3,437
4,115
4,300
4,042
3,899
3,361
3,125
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Zavod 30 - MOSAN

,Pro provadéni mostnich, inzenyrskych, vodohospodarskych a podpovrchovych staveb, staveb pozemnich komunikaci a provadéni
sanaci betonovych konstrukci“

,Pro svafovani ocelovych konstrukci a betonarské vyztuze® véetné ,Velkého priikazu zpGsobilosti“ (CSN 73 2601-Z2 &l. 203)

Zavod 40 - Pozemni stavitelstvi

~Stavebné montazni prace pozemnich staveb®, ,,Vyroba a montaz ocelovych konstrukci®
véetné ,Velkého prukazu zpusobilosti® (CSN 732601-Z2 ¢l. 203 + ¢l. 205 a,h,i,j,k)
,Provadeéni stavebnich konstrukci zplisobem suché technologie*

Z40 - Divize Pozemni stavitelstvi Olomouc
,Provadéni pozemnich a inzenyrskych staveb

Z40 - Divize Pozemni stavitelstvi Ostrava
,Stavebné montazni prace pozemnich staveb

Zavod 50 - EES (Energetické a ekologické stavitelstvi)

,Vyroba rozvadécu, montdz, opravy, servis, rekonstrukce, modernizace a likvidace vyhrazenych a uréenych elektrickych zafizeni
provadéné dodavatelskym zpusobem*

(tuto certifikaci vydaly certifika&ni organy: EZU Praha, CQS (IQNeT))

,Provadeni venkovnich rozvodt tepla, vody a plynu, montaz zdroju tepla, instalace topeni, plynu a zdravotechnickych zafizeni*

Tento zavod vlastni dale certifikaci ISO 14001 vydanou certifikadnimi organy: EZU Praha; CQS (IQNeT)

,Realizace staveb véetné dodavek technologii v oblastech energetického a ekologického stavitelstvi, montaze a stavebni instalace
elektro, topeni, plynu a vody*“ a dale

Ocenéni CZECH MADE registr. &islo 93 33 49 platné do 9. 11. 2001 pro vyrobek: , KONTEJNEROVA MENIRNA*

Emitent ddle pro své podnikani vyuziva ,Licence k provozovani drézni dopravy na celostatni draze,, ev.¢. L/1995/0067, ktera byla
udélena Draznim urfadem, Wilsonova 80, Praha 2 dne 8. 9. 1995 (licence byla zménéna ¢i doplnéna 6. 9. 1996, 3. 12. 1996, 12. 1. 1998,
13.9. 1999, 27. 10. 1999 a 31. 5. 2000).

Na zakladé této licence muize Emitent ZS Brno, a.s. provozovat drazni dopravu na celostatnich a regiondlnich drahéch a to na celé siti,
kterou provozuji Ceské drahy s.o. se sidlem ndb¥. L. Svobody 12222/12, Praha. Podet jizd véetné jejich asového rozloZeni bude stanoven
dopravcem podle aktudlni prepravni potreby po dohodé s provozovatelem drahy. Platnost uvedené licence byla rozhodnutim ze dne
12. 1. 1998 prodlouzena na dobu neurcitou.

Na zékladé udélené licence mlze ddle Emitent provozovat drazni dopravu na zelezni¢nich drahach — vie¢kach:
- Brno Slatina

- Ostrava Sazovna

- Zajeci

- Cukrovar Hodonin a.s. — v likvidaci

- Spojené stérkovny a piskovny, a.s., vleCka stérkovna Olbramovice

Rozhodnutim Drézniho Gfadu v Praze ev.&. L/2001/0067-7, &.j.: 3-608/01-DU/Se ze dne 27. 2. 2001 byla dopInéna, resp. rozsifena
licence udélend spolednosti ZS Brno, a.s. ev.¢. L/1995/0067 k provozovani drazni dopravy na celostatni draze o provozovani drazni
dopravy na zelezni¢nich drahach — vleckach:

LAgropodnik, a.s.” v Zst. Skalice nad Svitavou,

a

~Josef Hajek — JakubCovice" mezi Zst. Odry a dopravnou Hefmanky.

Emitent ma evidovanou ochrannou znamku WIK — architektonicko projekéni ateliér Cislo 191952 na tyto tfidy vyrobku a sluzeb: (16)
dokumentace ocelovych konstrukci, (42) projektova ¢innost v investiéni vystavbe, ndvrhova ¢innost v oblasti interiérové tvorby,
architektonické studie, navrhy interiér(, zhotovovani dokumentace ocelovych konstrukci.

Ochranna doba zapsané ochranné znamky je deset let ode dne, kdy pfihlagka ochranné znamky dosla Utadu primyslového viastnictvi
v Praze, tj. 15. 3. 1994.



Plant 30 - MOSAN

“For implementation of bridge, engineering, water supply and underground structures, road constructions and concrete structural
maintenance”

“For welding of steel structures and concrete reinforcement” incl. the “Grand Authorization Certificate” (CSN 73 2601-Z2 sect. 203)

Plant 40 — Pozemni stavitelstvi
“Construction and assembly works of structural engineering”, “Production and assembly of steel structures”, incl. the “Grand Authorization
Certificate” (CSN 73 2601-Z2 sect. 203 + sect. 205 a,h,i,j,k), “Implementation of building constructions, using the dry technology”.

Z40 - Pozemni stavitelstvi Olomouc Division
“Implementation of structural engineering and civil engineering structures”

Z40 - Pozemni stavitelstvi Ostrava division
“Construction and assembly works in the field of structural engineering”.

Plant 50 - EES (Energetické a ekologické stavitelstvi) Power and Environmental Engineering Plant (PEE)

“Production of switchboards, assembly, installation, repairs, service, reconstruction, refurbishment and disposal/liquidation of reserved
and specified el. equipment provided by the contractors”

(this certification was issued by the following certification bodies: EZU Praha, CQS (IQNeT)

“Construction of external/outdoor heat, water and gas distribution, heat source installation and the installation of heating systems and
gas and sanitary facilities”

The plant also owns the ISO 14001 certification, issued by the certification bodies: EZU Praha, CQS (IQNeT)

“Implementation of structures incl. deliveries of technologies in the field of environmental and power engineering, assembly and
installation of electric, heating, gas and water distribution lines” and also

the CZECH MADE reward, registration No. 93 33 49 valid till 09.11.2001 for the product: “CONTAINER CONVERTER STATION”

The Issuer also uses for its business the “Licence for operation of railway traffic on the -country-wide railway line”, file No. L/1995/0067,
granted by the Railway Office, Wilsonova 80, Praha 2, on 08.09.1995 (the Licence was changed or completed on 06.09.1996, 03.12.1996,
12.01.1998, 13.09.1999, 27.10.1999 and 31.05.2000).

Based on the Licence above the Issuer, ZS Brno, a.s., is entitled to operate the railway traffic on country-wide and regional lines, namely
in the whole network operated by the company Ceské drahy s.o., residing nabf. L. Svobody 12222/12, Praha. The periodicity and time
schedule of the trains will be determined by the forwarder, depending on current traffic needs, upon agreement with the railway line
user. The validity of the Licence is unlimited, as follows from the Decision of 12.01.1998.

On the basis of the granted Licence the Issuer may operate the railway traffic on the following railway lines - sidings:
- Brno-Slatina

- Ostrava-Sazovna

- Zajeci

- Cukrovar Hodonin a.s. —in liquidation

- Spojené stérkovny a piskovny, a.s., railway siding of the gravel pit Olbramovice

By decision of the Railway Office in Praha, reg. No. L/2001/0067-7, file No.: 3-608/01- DU/Se of 27.02.2001 - the Licence granted to the
company ZS Brno, a.s. was extended — reg. No. L/1995/0067 — by operation of the railway traffic in the country-wide line by operation
of the railway traffic on the following railway lines — sidings:

“Agropodnik, a.s.” in the railway station Skalice nad Svitavou,

and

“Josef Hajek — JakubCovice” between railway stations Odry and Hefmanky.

The Issuer has registered the trademark WIK — architectural and design studio No. 191952 for the following product and service classes:
(16) steel structure documentation, (42) design activities in the field of capital construction, activities in the field of interior designs,
architectural studies, designs of interiors, preparation of steel structure documentation.

The protective time period of the registered trademark is ten years from the day when application of the trademark was received by the
Office of Industrial Ownership in Praha, i.e. 15.03.1994.
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Emitent je 40-ti procentnim spolumajitelem vynalezu ,Zafizeni pro vyménu konstrukénich vrstev Zelezni¢niho spodku a svrsku“. Dne
2. 3. 1999 byla uzaviena Smlouva o vyporadani prav z vynalezu mezi MTH Praha, a.s. spole¢nosti nazvaného ,Zarizeni pro vyménu
konstrukénich vrstev zelezni¢niho spodku a svrsku“. Tento vynalez byl pfihlaSen spole¢nosti MTH, a.s. jako 60% spolumajitelem dne
23.12. 1998 a pfihlaska byla zaregistrovana pod ¢islem PV4312-98.

Hlavni zaméfeni investic Emitenta

Rok 1998-2000.

Hlavni zaméreni realizace investi¢niho majetku vychazi z vyrobniho planu Emitenta,se znalosti potfeby stavebniho trhu. Pofizeni investic
je zaméreno na vytvoreni podminek Emitentem, aby byl schopen pruzné reagovat na vyvoj poptéavky a nabidky vzhledem k charakteru
praci, novych technologif a pracovnich postupu.

Investi¢ni zaméry v pofizovani investic jsou koncipovany na zakladé rozhodujicich podminek:

a) HIM - strojni odpovida strukture zakdzek a zamérim Emitenta v pfistim obdobfi

b) HIM — stavebni respektuje pozadavky na modernizaci lokalit a budovani technickych zazemi v souladu s rozvojem vyrobné-technické
zékladny.

Hlavni provadéné investice s geografickym rozliSenim jejich umistovani:

Investice pofizené v roce 1997-2000.

Nehmotny investi¢ni majetek:

Investice do nehmotného investiéniho majetku smérovaly zejména do vybudovani komplexné propojeného informacniho systému, ktery
umoznuije pfi fizeni Emitentem poskytnout informace v redlném case, velmi rychle zapracovat novelizaci pfislusnych zéakont a vyhlasek.

Nemalou investici je realizace produktu Lotus Notes pro predavani zprav formou elektronické posty a préci v pracovnich skupinach.
Usnadnuje komunikaci, spolupraci na projektech a koordinaci podnikovych procesu. Je idedlnim prostfedim pro vkladani, organizovani
a sdileni potfebnych informaci jak v kanceldri, tak i na cestach bez ohledu na dislokaci. Finanéni prostredky byly vlastni. Spojeni pres
Lotus-Notes je pouzivano pro akci Bulharsko. Dale Emitent uvedené spojeni vyuziva pro vdechny své dislokace v Ceské republice
a na rozhodujicich stavbach v tuzemsku. Cely systém informacni soustavy vyzaduje neustdlou aktualizaci dle legislativnich zakona,
smérnic a nafizeni. Vyzaduje rovnéz neustalé technické zdokonalovani.

Hmotny strojni investi¢ni majetek:

Realizace investi¢niho majetku strojniho charakteru je zamérena do oblasti:
- mechanizmy pro zemni prace

- svrskové stroje veetné ruéni kolejové mechanizace

- dopravni technika

- vrtaci bouraci a vibracni technika

- spojovaci technika

- kancelarska a vypocetni technika

- dilenské nastroje a pfistroje

Uvedené investice odpovidaji vyuzitelnosti podle ¢innosti jednotlivych zavodu:
- Pozemni stavitelstvi

- Zelezniéni stavitelstvi

- Silniéni, mostni a podzemni stavitelstvi

- Energeticko-ekologické stavitelstvi

Uvedené prostiedky jsou vyuzivany na stavbach v tuzemsku, zejména na rozhodujicich tj. stavby koridoru.
Pouzité finan¢ni prostfedky jsou z 90 % vlastni, 10 % pofizeni formou leasingu.

Realizace stavebniho investi¢niho majetku byla zameérena zejména na vybudovani technického zazemi zavod( v souvislosti s reorganizaci.
- prebudovani aredlu Brno-Slatina

- Uprava budovy Brno, BureSova

Finanéni zdroje byly vlastni.



The Issuer is the 40% co-owner of the invention “Equipment for replacement of structural layers of railway superstructure and substructure”.
The contract on settlement of the rights arising from the invention between MTH Praha, a.s. and the Company, named “Equipment
for replacement of structural layers of railway superstructure and substructure”, was executed on 02.03.1999. The said invention was
registered by the company MTH, a.s. as the 60% co-owner on 23.12.1998 and the application was registered under file No. PV4312-98.

Main directions of the Issuer's investment

Years 1998-2000.
The main directions of fixed assets realization is based on the Issuer’s production plan with perfect knowledge of the requirements
and needs of this market segment. Procurement of investment is focused on the creation of the necessary conditions so that the Issuer
may react flexibly to the development of demand and supply, taking into account the character of works, new technologies and
working principles.

The investment plans concerning the procurement and acquisition of investment are based on the following decisive conditions:

a) Tangible fixed assets — machinery — corresponds to the structure of orders and the Issuer’s plans in the future periods

b) Tangible fixed assets — civil part — takes into account requirements for renewal of localities and the construction of a technical
background in accordance with the development of the production and technical base.

Main implemented investment broken down by their geographic layout:

The investment produced in the period 1997-2000.

Intangible fixed assets:

Investment into intangible fixed assets was directed particularly into the creation of a complex, perfectly linked information system, granting
real time information when controlled by the Issuer, and enabling the swift incorporation amendments of relevant laws and regulations.

Realization of the Lotus Notes product for the transmission of messages via electronic mail and for work in groups and teams is worth
mentioning. The product facilitates communication, cooperation on the projects and coordination of company processes. It is the ideal
environment for entering, organizing and sharing the necessary information both in the office and in the course of business trips, irrespectivel
of the dislocation. The Company’s own funds were utilized. Communication via Lotus-Notes is used for the Bulgaria project. The Issuer
also uses the communication for all its dislocations and on the most important sites in the Czech Republic. The whole information system
requires continuous updating pursuant to legislation, acts, guidelines and regulations. It also requires continuous technical improvement.

Tangible machinery fixed assets:

Realization of tangible fixed assets of a machinery character is focused on the following fields:
- mechanisms for earthworks

- superstructure machines incl. manual railroad mechanisms

- traffic and transportation engineering

- drilling, boring, demolition and vibration engineering

- communication engineering

- office engineering and computer art

- workshop tools and instrumentation

The investment above corresponds to the activities and direction of individual plants:

- Pozemni stavitelstvi Plant (buildings, structures)

- Zelezniéni stavitelstvi Plant (railways)

- Silniéni, mostni a podzemni stavitelstvi Plant (roads, bridges, underground structures)
- Energeticko-ekologické stavitelstvi — Power and Environmental Plant

The funds above are used for inland projects, particularly the construction of corridors.
The used funds can be applied as follows: 90% — own Company funds, 10% — leased funds.

Realization of the fixed assets of structural character was focused particularly on the construction of the technical background
of individual plants, in connection with the reorganization.

- reconstruction of the premises Brno-Slatina

- reconstruction of the building Brno, Buresova

The Company has utilized its own funds.
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Z uvedeného prehledu realizovanych investic vyplyva upfednostnéni investovani do moderniho vybaveni pro prace na zelezni¢nim
svrsku. Specidlni strojni kapacity vyuzivané pfi vystavbé Zelezni¢niho spodku a svréku umoznuji odtézeni stavajiciho a vystavbu nového
Stérkového loze,jeho cisténi, sanaci a Upravu. Pro vystavbu zelezni¢niho svrSku byla pofizena univerzaini podbije¢ka PLASSER-UNIMAT,
ktera svymi parametry patf mezi evropskou $pi¢ku a je v Ceské republice jedina. Spole&né se $t&rkovym pluhem a mechanizovanymi
zelezni¢nimi vozy tvofi uceleny celek, ktery pIné zabezpecuje na vysoké technické urovni vystavbu Zelezni¢niho spodku a svrsku.
Pofizené zemni stroje jsou od vyrobcl svétovych znacek s jednoznacné vybornymi technickymi parametry.

Na jednotlivych lokalitdch Brno, Ostrava, Olomouc byly zabudovany telefonni Ustfedny Alcatel s prvky pro prenos Internetu. Moderni
spojovaci technika umoznuje pfimé spojeni jednotlivych lokalit bez predvoleb, prenos Internetu a pouzivani informacni soustavy
a organizacne-fidiciho systému Lotus Notes v redlném Case. Cely systém umozriuje i spojeni s rozhodujicimi stavbami jak v tuzemsku
tak i v zahrani¢i (Bulharsko).

Nejvétsi stavebni investici v uplynulém obdobi bylo vybudovani aredlu Brno-Slatina pro technické zazemi a umisténi jednotlivych
zavodl Emitenta.

Prehled struktury provedenych investic za uplynulé tfi t¢etni obdobi jsou uvedeny v nasledujici tabulce:

Polozka 1998 1999 2000 Celkem
HIM — strojni 92 647 12974 29 045 134 666
HIM — stavebni 105615 22256 434 842 562713
Pozemky 240 211 15301 11092 266 604
NIM (software, certifikace) 6027 9575 3042 18 644
finanéni - 143514 26115 169 629
Celkem 444 500 203 620 504 136 1152 256

Finanéni investice v roce 1998

V breznu 1998 doslo k prodeji &4sti akci dcefiné spolenosti MORAVKA CENTRUM, a.s. spole&nosti B a P, a.s. Tim se sniZil majetkovy
podil Emitenta 0 14,3 % na 74 %.

V biteznu roku 1998 pfistoupil Emitent do nové zaloZeného Sdruzeni Terminal Bohumin. Clensky vklad &inil 20 tis. K&.

V Eervenci 1998 doslo k pfeméné pravni formy spole€nosti UNA, s.r.o. na UNA, a.s. Emitent upsal 72 % vkladu, tj. 8 650 tis. SK.

Na zékladé usneseni mimoradné valné hromady spole&nosti Zelezniéné stavebnictvo Bratislava, a.s., z Servence 1998, jez se tykalo
snizeni zékladniho jméni spole¢nosti v dusledku nového ocenéni penéznich a nepenéznich vkladu akcionard, Emitent splatil svou
nesplacenou ¢ast vkladu hromadnou akcii na 865 ks akcii spole¢nosti UNA, a.s. Tato hromadna akcie predstavovala podil Emitenta
na zakladnim jméni spolecnosti UNA, a.s. ve vySi 72 %. Pfedanim akcii spole¢nosti UNA, a.s. dne 9. 12. 1998 tak doslo ke ztrate vyse
uvedeného podilu Emitenta na této spolec¢nosti,

V prosinci 1998 Emitent pfijal navrh spole¢nosti BH Securities, a.s. na koupi 61 kusu listinnych akcii, které tvofily celkovy podil
Emitenta ve vysi 32,5 % na spolecnosti Koridor, a.s. Smlouva o Uplatném pfevodu cennych papir(i byla podepsana dne 23. 12. 1998.
Tim zaroven doslo ke zruseni kfizového vlastnictvi mezi spoleénosti Koridor, a.s. a ZS Brno,

V prosinci byly predény listinné cenné papiry v hodnoté 250 tis. K&, které tvofily 14,3 % podilu na nove zalozené spole¢nosti STEFF, a.s.

Finanéni investice v roce 1999

V roce 1999 o zvy$eni zakladniho jméni spolegnosti Zelezniéné stavebnictvo Bratislava, a.s. ze 63 600 tis. SK na 122 600 tis. SK.
V ndvaznosti na toto zvySeni zakladniho jméni doslo mezi spole&nostmi Zelezniéni priimyslova stavebni vyroba Uhersky Ostroh, a.s.
na strané prodavajiciho a Emitentem na strané kupujiciho dne 24. 6. 1999 k uzavieni Smlouvy o pfevodu cennych papird emitenta
Zelezniéné stavebnictvo Bratislava, a.s. Hodnota nové pofizenému podilu je celkem 119214 401,13, tj. 99,7 %.

Daéle v ¢ervnu 1999 vznikla nova spole¢nost AUTOCENTRUM TAPS, s.r.0. se sidlem Krmelinska 10, Ostrava-Hrabova, se zékladnim
jméni 100 000,- K&. Emitent se podili na zakladnim jméni celkem 66 % tj. hodnota nové pofizeného podilu je 66 000,- KE. V fijnu 1999
doslo ke zvySeni zakladniho jméni na 10 706 tis. K&, které tvofily penézité a nepenézité vklady spolecnik(.



From the survey of realized fixed assets (investment) it follows that investment into progressive equipment for works on railway
superstructures was preferred. Special machinery applied for construction of railway superstructure and substructures enable to remove
the existing and coat the new ballast bed and enable its cleaning, maintenance and modification. A new universal tamping and leveling
machine PLASSER-UNIMAT, the parameters of which belong to the peak European products (one machine of this kind available in the Czech
Repubilic), was procured for the construction of railway superstructures. It creates an integrated system — together with the gravel plough
and mechanized railway wagons — providing construction of a railway substructure and superstructure at a very high technical level.
The earth-moving machinery was purchased from world leading producers with unique excellent technical parameters.

The Alcatel telephone exchanges with necessary components and assemblies for Internet communication were installed in individual
localities Brno, Ostrava, Olomouc. Progressive and sophisticated telecommunication engineering enables the direct connection of individual
localities without any area code, Internet transmission and use of the information system and the organization and control system Lotus
Notes in real time. The whole system enables quick connection with the most important sites both — home and abroad (Bulgaria).

Implementation of the premises Brno-Slatina as the technical background, and the layout of individual Issuer's plants was the greatest
investment of this kind for the preceding period.

Survey of the structure of implemented investment for the foregoing three accounting periods can be seen in the Table below:

Item 1998 1999 2000 Total
Tangible fixed assets — machinery 92,647 12,974 29,045 134,666
Tangible fixed assets — civil engineering 105,615 22,256 434,842 562,713
Lands 240,211 15,301 11,092 266,604
Intangible fixed assets (software, certification) 6,027 9,575 3,042 18,644
Financial - 143,514 26,115 169,629
Total 444,500 203,620 504,136 1,152,256

Financial investment in 1998

In March 1998 one item of stock of the subsidiary MORAVKA CENTRUM, a.s. was sold to the company B a P, a.s. Due to this the Issuer’s
capital interest was reduced by 14.3% to 74%.

In March 1998 the Issuer entered into the newly established Union Termindl Bohumin. The membership fee amounted to CZK 20 thousand.

In July 1998 the legal status of the company UNA, s.r.o. was converted to UNA, a.s. The Issuer has subscribed 72% of the investment,
i.e. SKK 8,650 thousand.

Based on the resolution adopted by the extraordinary general meeting of the company Zelezniéné stavebnictvo Bratislava, a.s., of July 1998,
relating to a reduction of the registered capital of the company due to the revaluation of cash and non-cash investment of the shareholders,
the Issuer has paid his unpaid part of the investment by the cumulative share (865 shares) to the company UNA, a.s. The cumulative
share represented the Issuer's capital interest in the registered capital of the company UNA, a.s. at the level of 72%. By transferring
the stock of the company UNA, a.s. on 09.12.1998, the capital interest of the Issuer in the said company was thus reduced.

In December 1998 the Issuer accepted a proposal by the company BH Securities, a.s. for the purchase of 61 documentary shares,
representing the total Issuer's interest at the level of 32.5% in the company Koridor, a.s. The contract on the transfer of securities for a charge
was executed on 23.12.1998. Due to thisthe cross ownership between the companies Koridor, a.s. and ZS Brno was eliminated.

In December securities in the documentary form at the level of CZK 250 thousand, representing 14.3% of he capital interest in the newly
established company STEFF, a.s. were handed over.

Financial investment in 1999

The registered capital of the company Zelezniéné stavebnictvo Bratislava, a.s. was increased in the year 1999 from SKK 63,600 thousand
to SKK 122,600 thousand. After the increase of the registered capital as above, the companies Zelezniéni primyslova stavebni vyroba
Uhersky Ostroh, a.s. (the Seller) and the Issuer (the Buyer) concluded the agreement on the transfer of securities of the issuer, the
company Zelezniéné stavebnictvo Bratislava, a.s (on 24.06.1999). The value of the newly created capital interest amounts in total
to CZK 119,214,401.13, i.e. 99.7%.

A new company AUTOCENTRUM TAPS, s.r.o., residing Krmelinska 10, Ostrava-Hrabova, with the registered capital of 100,000.- was
established in June 1999. The Issuer participates in 66% of the registered capital, i.e. the value of the newly created interest amounts
to CZK 66,000.-. In October 1999 the registered capital was increased up to CZK 10,706 thousand, which was created by cash and non-
cash investment of the partners.
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Finanéni investice v roce 2000
V tnoru 2000 rozhodla mimorédna valnd hromada spole¢nosti AZ SERVIS, s.r.o. o navySeni zakladniho jméni na ¢astku K& 1 000 000,-.
Emitent vlozZil novy vklad 594 000,-, a podili se ddl 66 % na zakladnim jméni této spole¢nosti.

V roce 2000 Emitent zalozil novou spole¢nost BMSK, AD se sidlem v Sofii v Bulharsku. Zakladni jméni bylo stanoveno na 50 000,- Leva,
podil ZS Brno, a.s. &ini 50 %. Pofizovaci hodnota vkladu &ini 451 475,- K&.

V ¢ervenci 2000 Emitent zalozil novou spole¢nost DEVE BAIR 2000, s.r.o. se sidlem v Sofii v Bulharsku. Zakladni jméni bylo stanoveno
na 5 000,- Leva, podil ZS Brno, a.s. &ini 50 %. Pofizovaci hodnota vkladu &ini 45 147,50 K&.

V fijnu 2000 Emitent uzavrel kupni smlouvu o pfevodu akcii spole¢nosti TOMI-REMONT a.s. Emitent se podili 50 % na zakladnim jméni
této spolec¢nosti. Pofizovaci hodnota vkladu &ini 24 997 500,-.

Udaje o hlavnich budoucich investicich Emitenta

Vyvoj v pfistim obdobi bude pokracovat v zabezpecovani investic pro rozhodujici ¢innosti Emitenta. Zejména to jsou ruéni pfistroje
a nastroje pro zelezniéni prace,vrtaci, bouraci a vibraéni technika. Bude provadéna modernizace strojli pro vystavbu koridord. Nadale
budou vkladany finanéni prostfedky do informacniho systému,bude pokra¢ovano v certifikaci Spole¢nosti.Ve stavebnich investicich
nadale probihaji Upravy a modernizace jednotlivych lokalit zavodU dislokovanych v Brné-Slatiné a v Brné — ul. Svétla. Finan¢ni naro¢nost
v letech 2001-2005 bude vyZzadovat ro¢ni finanéni ¢astku 45-50 mil. K¢. Predpoklad je 80 % vlastnich zdrojli a 20 % leasing.

Nové vyrobky a ¢innosti Emitenta

K novému zaméreni ¢innosti Emitenta, které bylo zapo¢ato jiz v roce 1999 a pIné se rozvinulo v roce 2000, patfi ¢innost v oblasti
ekologie, kterd je zabezpecovana Zavodem energetického a ekologického stavitelstvi. Tento zavod zabezpecuje mimo jiné ve svém
Informaénim centru pravidelné komplexni energetické poradenstvi (od projektu, pfes moznosti financovani az po realizaci, pfipadné
provozovani).

Emitent od svého vzniku neprerusil svou ¢innost ani nebyla nijak jeho ¢innost pozastavena.

Pramérny pfepocteny pocet zaméstnanct podle jednotlivych druht podnikatelské ¢innosti Emitenta:

organizaéni jednotka rok 2000
feditelstvi spoleénosti 207
AZ servis 10
Zévod Zelezniéni stavitelstvi 591
Mosan 440
Zéavod Pozemni stavitelstvi 582
Z&vod Energetické a ekologické stavitelstvi 261
Zahranic¢ni stavby 3
Celkem 2094

Zména poctu zaméstnanct v pfedchazejicich tfech Ucetnich obdobich:
V roce 1998 byl po€et zaméstnanctl 2 352, v roce 1999 byl pocet zaméstnanct byl 2 277 a v roce 2000 byl pocet zaméstnancti 2 094.

Personalni zmény ve vedeni Emitenta v roce 2000
Od 1. 1. 2000 byly zruseny tyto funkce:

- vyrobnifeditel pro Inzenyrské stavby

- vyrobni feditel pro Pozemni stavby

- ekonomicky feditel

0Od 1. 1. 2001 byla zfizena funkce feditel pro strategii a personalni rozvoj.



Financial investment in 2000
In February 2000 the extraordinary general meeting of the company AZ SERVIS, s.r.o. decided on the increase of the registered capital
up to the sum of CZK 1,000,000.-. The Issuer invested CZK 594,000.-, thus preserving the 66% capital investment in the said company.

In the course of 2000 the Issuer established a new company BMSK, AD, residing in Sofia, Bulgaria. The registered capital was set
at Leva 50,000.-; the capital interest of ZS Brno, a.s. amounts to 50%. The acquisition value of the investment amounts to CZK 451,475 -.

In July 2000 the Issuer established a new company DEVE BAIR 2000, s.r.o., residing in Sofia, Bulgaria. The registered capital was set
at Leva 5,000.-; the capital interest of ZS Brno, a.s. amounts to 50%. The acquisition value of the investment amounts to CZK 45,147.50.

In October 2000 the Issuer executed the purchase contract on the transfer of the stock of the company TOMI-REMONT a.s. The Issuer
participates in 50% of the registered capital of the said company. The acquisition value of the investment amounts to CZK 24,997,500.-.

Data about main future Issuer's investment

Development in the future period will continue through the provision of the investment for the main Issuer's activities, particularly hand
tools and instruments for railway works, drilling, boring, demolition and vibration engineering. The machines for the construction
of corridors will be refurbished. The funds will still be invested into the information system and certification of the Company will continue.
Investment in the field of civil engineering — modification and modernization of individual localities of the plants located in Brno-Slatina
and Brno, Svétla street will continue as well. The fund-demanding projects will require an annual sum of CZK 45-50 million in the period
of 2001-2005. Assumption: 80% of own Company sources and 20% — leasing.

New products and activities of the Issuer

The environmental activities provided by Zavod energetického a a ekologického stavitelstvi (Power and Environmental Engineering
Plant) belong among the new directions of the Issuer’s activities, which were started as early as in 1999 and developed fully in the year
2000. The Plant above organizes, including but not limited to, regular complex power consultancy in its Information Centre (starting
with the design, via possibilities of funding and ending with implementation or operation).

Since its establishment the Issuer has neither interrupted nor suspended its activities.

The average converted staff broken down by individual kinds of business activities of the Issuer is as follows:

organization unit year 2000
Headquarters of the company 207
AZ servis 10
Zelezniéni stavitelstvi Plant 591
Mosan 440
Pozemni stavitelstvi Plant 582
Energetické a ekologické stavitelstvi Plant 261
Foreign projects 3
Total 2,094

Changed staff level in the preceding three accounting periods:
Staff level in 1998: 2,352, in 1999: 2,277 and in the year 2000: 2,094.

HR changes in the Issuer’s top management in the year 2000
The following offices have been cancelled since 01.01.2000:

- production manager for the Inzenyrské stavby plant

- production manager for the Pozemni stavby plant

- economic manager

The new office of the manager for strategies and HR development has been established since 01.01.2001.
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VII. Udaje o majetku, zavazcich, finanéni situaci, zisku a ztratach

Uéetni zavérka v rozsahu rozvahy a vykazu ziski a ztrat

Rozvaha za posledni tfi icetni obdobi (v tis. K&)

AKTIVA 1998 1999 2000
AKTIVA CELKEM 001 2441749 2632676 2977136

A Pohledavky za upsané vlastni jméni 002 0 0 0
B Stala aktiva 003 1182000 1190 496 1476718
B.1 Nehmotny investi¢ni majetek 004 1574 4677 3393
B.l. 1 Zfizovacivydaje 005 0 0 0
2 Nehmotné vysledky vyzkumné a obdob. ¢innosti 006 0 0 0

3 Software 007 806 3331 2359

4 Ocenitelnd prava 008 131 1133 1034

5 Jiny nehmotny investi¢ni majetek 009 0 0 0

6 Nedokonéené nehmotné investice 010 637 213 0

7 Poskytnuté zalohy na nehmotny inv. majetek 011 0 0 0

B. Il Hmotny investi¢ni majetek 012 1011490 886 766 1305 094
B.ll. 1 Pozemky 013 406 015 417 248 422515
2 Budovy, haly a stavby 014 350 283 338814 740 882

3 Samostatné movité véci a soubory mov. véci 015 236 145 120 446 117 099

4 Péstitelské celky trvalych porostt 016 0 0 0

5 Zakladni stddo a tazna zvifata 017 0 0 0

6 Jiny hmotny investi¢ni majetek 018 6901 7904 11611

7 Nedokoncené hmotné investice 019 12146 2354 6 864

8 Poskytnuté zdlohy na hmotny inv. majetek 020 0 0 71

9 Opravna polozka k nabytému majetku 021 0 0 6 052

B. Il Finanéni investice 022 168 936 299 053 168 231
B.Ill.1 Podilové cen. papiry a vklady v pod. s rozh. vlivem 023 138 820 264 791 118 206
2 Podilové cen. papiry a vklady v pod. s pods. vlivem 024 10854 15040 36229

3 Ostatni investi¢ni cenné papiry a vklady 025 19162 19162 13736

4 PuGjc¢ky podnikiim ve skupiné 026 0 0 0

5 Jiné finan¢ni investice 027 100 60 60

C Obézna aktiva 028 1220675 1412873 1447 879
C.1 Z&soby 029 216 400 196 107 279750
C.1. 1 Materidl 030 66 456 43 051 45972
2 Nedokonc¢ena vyroba a polotovary 031 90 649 69917 208972

3 Vyrobky 032 45005 68077 22528

4 Zvitata 033 0 0 0

5 Zbozi 034 10708 14 200 1545

6 Poskytnuté zélohy na zasoby 035 3582 862 733

C.1 Dlouhodobé pohledavky 036 58 345 98 630 45 541
C.Il. 1 Pohledavky z obchodniho styku 037 15657 27 567 23608
2 Pohledavky ke spole¢nikiim 038 11272 10772 4912

3 Pohleddvky v podnicich s rozhodujicim viivem 039 0 0 0

4 Pohledavky v podnicich s podstatnym vlivem 040 0 0 0

5 Jiné pohledavky 041 31416 60 291 17 021

C.Ill Kratkodobé pohledavky 042 940 255 1112865 988 115
C.lll.1 Pohledavky z obchodniho styku 043 644 400 881143 740 245
2 Pohleddvky ke spole¢nikiim a sdruzenfi 044 0 419 0

3 Socidlni zabezpeceni 045 0 0 0

4 Stat - danové pohledavky 046 25658 45 471 61135

5 OdloZena danova pohledavka 047 2638 0 0

6 Pohleddvky v podnicich s rozhodujicim vliivem 048 119 456 157732 12231

7 Pohleddvky v podnicich s podstatnym vlivem 049 11025 0 11787

8 Jiné pohledavky 050 137078 28100 162717

C.IV  Finan¢ni majetek 051 5675 5271 134 473
C.IV.1 Penize 052 83 63 86
2 Ugty v bankach 053 4951 5208 134 387

3 Kratkodoby finanéni majetek 054 641 0 0




VII. Data about Assets, Liabilities, Financial Standing, Profit and Losses

Financial statements within the scope of the balance sheet and the profit and loss statement

Balance Sheet for the latest three accounting periods (CZK thousand)

ASSETS 1998 1999 2000

TOTAL ASSETS 001 2,441,749 2,632,676 2,977,136

A Amounts receivable for subscribed capital 002 0 0 0
B Fixed assets 003 1,182,000 1,190,496 1,476,718
B.1 Intangible fixed assets 004 1,574 4,677 3,393
B.l. 1 Establishment costs 005 0 0 0
2 Research and development 006 0 0 0

3 Software 007 806 3,331 2,359

4 Valuable rights (patents, licences, know-how) 008 131 1,133 1,034

5 Otherintangible fixed assets 009 0 0 0

6 Intangible fixed assets not-in-use 010 637 213 0

7 Prepayments for intangible fixed assets 011 0 0 0

B. 1l Tangible fixed assets 012 1,011,490 886,766 1,305,094
B.Il. 1 Land 013 406,015 417,248 422,515
2 Buildings, halls and structures 014 350,283 338,814 740,882

3 Machinery, tools & equipment, vehicles and fixtures 015 236,145 120,446 117,099

4 Perennial crops 016 0 0 0

5 Breeding and draught animals 017 0 0 0

6 Other tangible fixed assets 018 6,901 7,904 11,611

7 Tangible fixed assets not-in-use 019 12,146 2,354 6,864

8 Prepayments for tangible fixed assets 020 0 0 71

9 Adjustments to acquired assets (goodwill) 021 0 0 6,052

B. 1l Financial investments 022 168,936 299,053 168,231
B.lll.1 Shares and ownership interests in subsidiaries 023 138,820 264,791 118,206
2 Shares and ownership interests in associates 024 10,854 15,040 36,229

3 Other securities and ownership interests 025 19,162 19,162 13,736

4 Intercompany loans 026 0 0 0

5 Other financial investments 027 100 60 60

C Current Assets 028 1,220,675 1,412,873 1,447,879
C.1 Stocks 029 216,400 196,107 279,750
C.l. 1 Materials 030 66,456 43,051 45,972
2 Work-in-progress and semi-finished products 031 90,649 69,917 208,972

3 Finished products 032 45,005 68,077 22,528

4 Livestock 033 0 0 0

5 Purchased goods for resale 034 10,708 14,200 1,545

6 Advance payments for stocks 035 3,582 862 733

C.ll Long-term debtors 036 58,345 98,630 45,541
C.Il. 1 Trade debtors 037 15,657 27,567 23,608
2 Receivables from partners and consortium members 038 11,272 10,772 4912

3 Amounts receivable from subsidiaries 039 0 0 0

4 Amounts receivable from associates 040 0 0 0

5 Other debtors 041 31,416 60,291 17,021

C.lll Short-term debtors 042 940,255 1,112,865 988,115
C.lll.1 Trade debtors 043 644,400 881,143 740,245
2 Receivables from partners and consortium members 044 0 419 0

3 Social security 045 0 0 0

4 Taxes receivable 046 25,658 45,471 61,135

5 Deferred tax receivable 047 2,638 0 0

6 Amounts receivable from subsidiaries 048 119,456 157,732 12,231

7 Amounts receivable from associates 049 11,025 0 11,787

8 Other debtors 050 137,078 28,100 162,717
C.IV  Cash and investments 051 5,675 5,271 134,473
C.IV.1 Cashinhand 052 83 63 86
2 Cash at bank 053 4,951 5,208 134,387

3 Short-term investments 054 641 0 0
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1998 1999 2000

D Ostatni aktiva - pfechodné ucty aktiv 055 39074 29307 52539

D.1 Casové rozligeni 056 37 691 28727 45166

D.l. 1 Naklady pfistich obdobf 057 34019 26724 32198

2 Pfijmy pfitich obdobi 058 54 120 8505

3 Kursové rozdily aktivni 059 3618 1883 4463

D. Dohadné ucty aktivni 060 1383 580 7373
PASIVA

PASIVA CELKEM 061 2441749 2632676 2977136

A Vlastni jméni 062 638 446 646 209 694912

Al Zéakladni jméni 063 464 764 464 764 486 463

A.l. 1 Zakladnijméni 064 464 764 464 764 486 463

A.l. 2 Vlastni akcie 065 0 0 0

Al Kapitalové fondy 066 3229 3286 3286

A.ll. 1 Emisni &zio 067 0 0 0

2 Ostatni kapitalové fondy 068 3229 3286 3286

3 Ocenovaci rozdily z pfecenéni majetku 069 0 0 0

070 0 0 0

A. Il Fondy ze zisku 071 119370 165 048 172835

A.lll. 1 Zakonny rezervni fond 072 53560 56 115 56 771

2 Nedélitelny fond 073 0 0 0

3 Statutarni a ostatni fondy 074 65810 108 933 116 064

A. IV Hospodarsky vysledek minulych let 075 0 0 0

A.IV.1 Nerozdéleny zisk minulych let 076 0 0 0

2 Neuhrazend ztrata minulych let 077 0 0 0

A.V  Hospodaisky vysledek bézného t¢. obdobi 078 51083 13111 32328

B Cizi zdroje 079 1703 365 1937175 2203706

B. I Rezervy 080 27043 15052 16 807

B.Il. 1 Rezervy zédkonné 081 13196 3850 0

2 Rezerva na kursové ztraty 082 3618 1883 4463

3 Ostatnirezervy 083 10229 9319 12344

B. Il Dlouhodobé zavazky 084 24 602 414174 332978

B.Il. 1 Zavazky k podnikiim s rozhodujicim vlivem 085 0 0 0

2 Zavazky k podnikdm s podstatnym vlivem 086 0 0 0

3 Dlouhodobé pfijaté zalohy 087 22658 356 445 261516

4 Emitované dluhopisy 088 0 0 0

5 Dlouhodobé sménky k Uhradé 089 0 0 0

6 Jiné dlouhodobé zavazky 090 1944 57729 71462

B.Il  Kratkodobé zavazky 091 952939 985299 1303982

B.Ill.1 Z&vazky z obchodniho styku 092 786 653 821254 1173076

2 Zavazky ke spole¢nikiim 093 24 469 64713 33373

3 Zavazky k zaméstnancim 094 27766 30120 29032

4 Zdavazky ze socialniho zabezpeceni 095 14 987 13208 13354

5 Stat-danové zavazky a dotace 096 32862 4591 4441

6 Odlozeny darnovy zavazek 097 0 3732 10418

7 Zavazky k podnikdim s rozhodujicim vlivem 098 0 0 0

8 Zavazky k podnikim s podstatnym vlivem 099 0 0 0

9 Jiné zavazky 100 66 202 47 681 40288

B.IV  Bankovni uvéry 101 698 781 522 650 549 939

B.IV.1 Bankovni uvéry dlouhodobé 102 0 0 89600

2 Bézné bankovni tvery 103 698 781 522 650 460 339

3 Kratkodobé finanéni vypomoci 104 0 0 0

] Ostatni pasiva — pfechodné ucty pasiv 105 99 938 49 292 78518

C.1 Casové rozligeni 106 9471 5825 9827

C.l. 1 Vydaje pfistich obdobf 107 1665 4715 5801

2 Vynosy pfistich obdobi 108 7400 452 445

3 Kursové rozdily pasivni 109 406 658 3581

C.1 Dohadné ucty pasivni 110 90 467 43 467 68 691




1998 1999 2000

D Other assets 055 39,074 29,307 52,539

D.I Temporary assets 056 37,691 28,727 45,166

D.I. 1 Deferred expenses 057 34,019 26,724 32,198

2 Accrued income 058 54 120 8,505

3 Exchange rate losses 059 3,618 1,883 4,463

D. 1l Estimated assets 060 1,383 580 7,373
LIABILITIES AND EQUITY

TOTAL LIABILITIES 061 2,441,749 2,632,676 2,977,136

A Equity 062 638,446 646,209 694,912

Al Registered capital 063 464,764 464,764 486,463

A.l. 1 Registered capital 064 464,764 464,764 486,463

2 Reacquired shares 065 0 0 0

Al Capital Funds 066 3,229 3,286 3,286

A.ll. 1 Share premium 067 0 0 0

2 Other capital funds 068 3,229 3,286 3,286

3 Gains or losses from revaluation of assets 069 0 0 0

070 0 0 0

Al Funds created from profits 071 119,370 165,048 172,835

A.lll.1 Legal reserve fund 072 53,560 56,115 56,771

2 Non-distributable fund 073 0 0 0

3 Statutory and other funds 074 65,810 108,933 116,064

A.IV  Retained profit or loss from prior years 075 0 0 0

A.IV.1 Retained earnings from previous years 076 0 0 0

2 Accumulated losses from previous years 077 0 0 0

AV Profit or loss of current year 078 51,083 13,111 32,328

B Liabilities 079 1,703,365 1,937,175 2,203,706

B.1 Reserves 080 27,043 15,052 16,807

B.l. 1 Legalreserves 081 13,196 3,850 0

2 Reserve for foreign exchange losses 082 3,618 1,883 4,463

3 Otherreserves 083 10,229 9,319 12,344

B. 1l Long-term liabilities 084 24,602 414,174 332,978

B.ll. 1 Long-term payables to subsidiaries 085 0 0 0

2 Long-term payables to associates 086 0 0 0

3 Long-term advances received 087 22,658 356,445 261,516

4 Bonds issued 088 0 0 0

5 Long-term bills of exchange to be paid 089 0 0 0

6 Otherlong-term payables 090 1,944 57,729 71,462

B. Il Short-term liabilities 091 952,939 985,299 1,303,982

B.1ll.1 Trade creditors 092 786,653 821,254 1,173,076

2 Payables to partners and consortium members 093 24,469 64,713 33,373

3 Payables to employees 094 27,766 30,120 29,032

4 Social security 095 14,987 13,208 13,354

5 Taxes payable and subsidies 096 32,862 4,591 4,441

6 Deferred tax 097 0 3,732 10,418

7 Payables to subsidiaries 098 0 0 0

8 Payables to associates 099 0 0 0

9 Other creditors 100 66,202 47,681 40,288

B.IV  Bankloans and borrowings 101 698,781 522,650 549,939

B.IV.1 Long-term bank loans 102 0 0 89,600

2 Short-term bank loans 103 698,781 522,650 460,339

3 Short-term borrowings 104 0 0 0

C Other liabilities 105 99,938 49,292 78,518

C.I Temporary liabilities 106 9,471 5,825 9,827

C.1. 1 Accrued expenses 107 1,665 4,715 5,801

2 Deferred income 108 7,400 452 445

3 Exchange rate gains 109 406 658 3,581

C.ll Estimated liabilities 110 90,467 43,467 68,691
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Vykaz zisku a ztrat za posledni tfi i€etni obdobi (v tis. KE)

1998 1999 2000

I Trzby za prodej zbozi 01 144 949 137 856 64 460
A Néklady vynalozené na prodej zbozi 02 131397 129 384 60 850
+ Obchodni marze 03 13552 8472 3610
Il. Vykony 04 4239185 4618292 5 668 086
Il. 1. Trzby prodej vlastnich vyrobku a sluzeb 05 4605 891 4561208 5517030
2. Zména stavu vnitropodnikovych zasob vlastni vyroby 06 -441130 2321 93 564

3. Aktivace 07 74 424 54763 57 492

B.  Vykonova spotieba 08 3386719 3881402 4931459
B. 1. Spotifeba materidlu a energie 09 1110181 1160991 1076419
B. 2. Sluzby 10 2276538 2720411 3855 040
+ Pfidana hodnota 11 866 018 745 362 740 237
C. Osobni naklady 12 538 869 540 829 533 969
C. 1. Mzdové néklady 13 391 962 394 779 390 247
C. 2. Odmeény €lenlim orgdnu spole¢nosti a druzstva 14 632 581 575
C. 8. Naklady na socidlni zabezpecenf 15 139 550 140438 138 591
C. 4. Socidlni naklady 16 6725 5031 4556
D. Dané a poplatky 17 8933 17 059 12923
E. Odpisy nehmotného a hmotného investi¢niho majetku 18 76 668 60 759 55442
. Trzby z prodeje investi¢niho majetku 19 75756 139 392 30341
F. Zlstatkova cena prodaného investi¢niho majetku a materialu 20 74 564 136 027 26 442
IV.  Zuctovani rezerv a Casového rozliSeni provoznich vynosu 21 21075 17 603 12460
G.  Tvorbarezerv a ¢asového rozliSeni provoznich nakladd 22 21473 7347 11334
V. Zuctovani opravnych polozek do provoznich vynost 23 25978 37810 20082
H. Zuctovani opravnych polozek do provoznich nakladu 24 37810 20082 68 726
VI.  Ostatni provozni vynosy 25 67 921 130698 240 811
I Ostatni provozni naklady 26 76 150 137 795 225020
VIl.  Pfevod provoznich vynosu 27 - - -
J. Prevod provoznich nakladu 28 - - -
* Provozni hospodarsky vysledek 28 222 281 150 967 110075
29 - - -

VIIl.  Trzby z prodeje cennych papirt a vkladu 30 137736 - 152963
K. Prodané cenné papiry a vklady 31 141 450 - 152718
IX.  Vynosy zfinan¢nich investic 32 321 499 1514
IX. 1. Vynosy z cennych papird a vkladt v podnicich ve skupiné 33 282 499 1247
2. Vynosy z ostatnich investi¢nich cennych papirt a vkladl 34 - - -

3. Vynosy z ostatnich finan¢nich investic 35 39 - 267

X. Vynosy z kratkodobého finan¢niho majetku 36 12 - -
XI.  Zuctovani rezerv do finan¢nich vynost 37 397 3618 1883
L. Tvorba rezerv na finanéni néklady 38 3618 1883 4763
Xll.  Zucétovani opravnych polozek do finanénich vynost 39 1350 - -
M.  Zudétovani opravnych polozek do finanénich nakladu 40 635 4600 4075
Xlll.  Vynosové uroky 41 50597 20030 14570
N. Nakladové uroky 42 140 159 76 159 40537
XIV.  Ostatni finanéni vynosy 43 11744 18079 2701
0. Ostatni finan¢ni néklady 44 9472 25153 10639
XV.  Prevod finanénich vynosu 45 - - -
P. Prevod finan¢nich nakladi 46 - - -
* Hospodarsky vysledek z finan¢nich operaci 47 -93177 -65 569 -39 101
R. Dan z pfijmu za béznou ¢innost 48 69 257 63 751 39019
R: 1. —splatna 49 71290 57 381 32332
2. —odlozena 50 -2 033 6370 6687

51 - - -

**  Hospodarsky vysledek za béZnou ¢innost 52 59 847 21647 31955




Profit and loss statement for the latest three accounting periods (CZK thousand)

1998 1999 2000

I Sales of goods purchased for resale 01 144,949 137,856 64,460
A Cost of goods sold 02 131,397 129,384 60,850
+ Gross margin 03 13,552 8,472 3,610
I. Production 04 4,239,185 4,618,292 5,668,086
Il. 1. Sale of own products and services 05 4,605,891 4,561,208 5,517,030
2. Change in finished goods and work-in-progress 06 -441,130 2,321 93,564

3. Own work capitalized 07 74,424 54,763 57,492

B. Purchased consumables and services 08 3,386,719 3,881,402 4,931,459
B. 1. Consumables 09 1,110,181 1,160,991 1,076,419
B. 2. Services 10 2,276,538 2,720,411 3,855,040
+ Added value 11 866,018 745,362 740,237
C. Staff costs 12 538,869 540,829 533,969
C. 1. Wages and salaries 13 391,962 394,779 390,247
C. 2. Remuneration of board members 14 632 581 575
C. 3. Social insurance 15 139,550 140,438 138,591
C. 4. Social benefits 16 6,725 5,031 4,556
D. Taxes and charges 17 8,933 17,059 12,923
E. Depreciation of intangible and tangible fixed assets 18 76,668 60,759 55,442
M. Sale of fixed assets and material 19 75,756 139392 30 341
F. Net book value of fixed assets and material sold 20 74,564 136,027 26,442
V. Drawing of reserves, additions to complex deferred expenses 21 21,075 17,603 12,460
G. Additions to reserves, settlement of complex deferred expenses 22 21,473 7,347 11,334
V. Drawing of provisions and depreciation of negative goodwill 23 25,978 37,810 20,082
H. Creation of provisions and depreciation of goodwill 24 37,810 20,082 68,726
VI.  Other operating income 25 67,921 130,698 240,811
. Other operating expenses 26 76,150 137,795 225,020
VIl.  Transfer of operating income 27 - - -
J. Transfer of operating expenses 28 - - -
* Operating profit or loss 28 222,281 150,967 110,075
29 - - -

VIIl.  Proceeds from sale of securities and ownership interests 30 137,736 - 152,963
K. Cost of securities and ownership interests sold 31 141,450 - 152,718
IX. Income from investments 32 321 499 1,514
IX. 1. Income from intercompany securities and ownership interests 33 282 499 1,247
2. Income from other securities and ownership interests 34 - - -

3. Income from other investments 35 39 - 267

X. Income from short-term investments 36 12 - -
XI. Drawing of financial reserves 37 397 3,618 1,883
L. Additions to financial reserves 38 3,618 1,883 4,763
Xll.  Settlement of adjustments 39 1350 - -
M.  Additions to adjustments 40 635 4,600 4,075
Xl Interestincome 41 50,597 20,030 14,570
N. Interest expense 42 140,159 76,159 40,537
XIV.  Other financial income 43 11,744 18,079 2,701
0. Other financial expenses 44 9,472 25,153 10,639
XV.  Transfer of financial income 45 - - -
P. Transfer of financial expenses 46 - - -
* Financial profit or loss 47 -93,177 -65,569 -39,101
R. Income tax on ordinary activities 48 69,257 63,751 39,019
R. 1. —due 49 71,290 57,381 32,332
2. —deferred 50 -2,033 6,370 6,687

51 - - -

** Profit or loss from ordinary activities 52 59,847 21,647 31,955
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1998 1999 2000

XVI.  Mimoradné vynosy 53 17721 14 659 15576
S. Mimoradné naklady 54 20329 23 221 10898
T. Dan z pfijmu z mimoradné ¢innosti 55 6156 -26 4305
T. 1 —splatna 56 6156 -26 4305
2 —odlozena 57 - - -

* Mimoradny hospodarsky vysledek 58 -8764 -8536 373
u. Prevod podilu na hospodarském vysledku spolecnikiim 59 - - -
***  Hospodarsky vysledek za ti¢etni obdobi 60 51083 13111 32328
Hospodarisky vysledek pired zdanénim 61 126 496 76 836 75 652

Prehled o zménach vlastniho kapitalu za posledni tfi ticetni obdobi (v tis. K¢)

Neroz- Zéakonny HV Vlastni

Z&akladni déleny rezervni Ostatni  Kapitalové bézného jméni
Stav k: jmeéni zisk fond fondy fondy obdobi celkem
31.12.1998 464764 53 560 65810 3229 51083 638 446
Pridély fonddm 2555 47528 -50 083
Cerpani fondu -4 405 -4 405
Vyplacené dividendy
Vypl. podily na zisku -1 000 -1000
Ostatni 57 57
Hospodarsky vysledek 1999 13111 13111
31.12.1999 464764 56115 108 933 3286 13111 646 209
Zvyseni ZJ 21699 21699
Pridély fondim 656 11455 -12111
Cerpani fondu -4324 4324
Vyplacené dividendy
Vyplacené podily na zisku -1 000 -1 000
Ostatni
Hospodarsky vysledek 2000 32328 32328
31.12.2000 486 463 56 771 116 064 3286 32328 694912

Zisk po zdanéni z bézné ¢innosti po zdanéni na jednu akcii (v tis. K¢)

1998 1999 2000
zisk z bézné ¢innosti po zdanéni 51083 13111 32328
pocet akcii k 31.12. béZného roku 464 764 464 764 486 463
zisk na jednu akci v K& 110 28 66

Dividendy
Emitent ZS Brno, a.s. od svého vzniku v dubnu 1992 vyplacel dividendy svym akcionaitim ve vysi 3 % ze zakladniho jméni Emitenta.

Za rok 1993 ¢inila hrubd dividenda na | akcii 30 K&, po zdanéni 22,50 K&, za rok 1994 ¢inila hruba dividenda na | akcii 27,95 K¢, po zdanéni
21,95 K&, a za rok 1995 a 1996 cinila hruba dividenda na | akcii 30 K& a po zdanéni 22,50 K&.

nevyplaceni dividend a tim zvy$ovani vlastniho jméni Emitenta, nenavrhlo predstavenstvo Emitenta za rok 1998 vyplatu dividendy.
Zaroky 1998 a 1999 se dividenda nevyplacela. Pro rok 2000 se predpoklada stejna politika jako v minulych letech.
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1998 1999 2000
XVI.  Extraordinary income 53 17,721 14,659 15,576
S Extraordinary expenses 54 20,329 23,221 10,898
T. Income tax on extraordinary activities 55 6,156 -26 4,305
T. 1. —due 56 6,156 -26 4,305
2. —deferred 57 - - -
* Extraordinary profit or loss 58 -8,764 -8,536 373
u. Transfer of shares on profit or loss of partnership to partners 59 - - -
***  Profit or loss of current year 60 51,083 13,111 32,328
Profit or loss of current year before taxation 61 126,496 76,836 75,652
Survey of changes of the equity capital for the latest three accounting periods (CZK thousand)
Statutory Result
Share Retained reserve Other Capital of current Total
State as of: capital profit fund funds funds period equity
31.12.1998 464,764 53,560 65,810 3,229 51,083 638,446
Allocation to funds 2,555 47,528 -50,083
Drawing of funds -4,405 -4,405
Dividend paid
Shares in profit paid -1,000 -1,000
Other 57 57
1999 profit/loss 13,111 13,111
31.12.1999 464,764 56,115 108,933 3,286 13,111 646,209
Increase of share capital 21,699 21,699
Allocation to funds 656 11,455 -12,111
Drawing of funds -4,324 -4,324
Dividend paid
Shares in profit paid -1,000 -1,000
Other
2000 profit/loss 32,328 32,328
31.12.2000 486,463 56,771 116,064 3,286 32,328 694,912
Profit of current activities after taxation per one share (CZK thousand)
1998 1999 2000
profit of current activities after taxation 51,083 13,111 32,328
number of shares as to 31.12. of the current year 464,764 464,764 486,463
profit per one share in CZK 110 28 66

Dividends

Since its establishment in April 1992 the Issuer, ZS Brno, a.s., has paid dividends to its shareholders at the level of 3% of the Issuer’s

registered capital.

The gross dividend per share amounted to CZK 30 and CZK 22.50 after taxation — 1993, the gross dividend per share amounted
to CZK 27.95 and CZK 21.95 after taxation — 1994, the gross dividend per share amounted to CZK 30 and CZK 22.50 after taxation —

1995 and 1996.

The Issuer’s Board of Directors have not proposed the payment of dividends for the year 1998 in compliance with the resolution
of the majority shareholder of 1997 relating to a change in the dividend policy, according to which the non-distribution of dividends

and an increase of the equity capital of the Issuer will be pushed through for the nearest period.
The dividends were not paid for the years 1998 and 1999. The same policy is assumed for the year 2000.
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Uéast Emitenta na podnikani jinych osob k 31. 12. 2000

Néazev spole€nosti Vyse ZJ Podil spolec¢nosti
(v tis. K&) nazJ (v %)

MIKO spol. s r.o0. v likvidaci, Brno

ICO 566233, Kulkova 30, Brno 220 000,- 100

ZS REAL, a.s.,Vinohradky, okr. Prost&jov

ICO 25334271, Vinohradky 516, Plumlov 1000 000,- 100

Investmanagement, s.r.o., Brno

ICO 60699841, Bure$ova 17, Brno 100 000,- 100

Zelezni¢né stavebnictvo Bratislava a.s.,

ICO 31365701, Furmanska 8, Bratislava 157 600 000,- SK 77,56

AZ SERVIS, s.r.o., Brno

ICO 25581309, Kulkova 30, Brno 1000 000,- 66

ZSD, s.r.o., Brno,

ICO 64511359, Hlinky 102, Brno 100 000,- 51

HEJP spol. s r.o0., Stard Lomnice

ICO 15044793, Stard Lomnice 1151 5538 000,- 50

BMSK, AD, Sofia, Bulharsko

ICO 130212775, ul. Sandora Petofiho 25, Sofia 50 000,- Leva 50

DEVE BAIR 2000 s.r.o., Sofia, Bulharsko

ICO 130410682, ul. Sandora Petofiho 25, Sofia 5.000,- Leva 50

TOMI-REMONT a.s., Prostéjov

ICO 25508571, Pfremyslovka 4, Prostéjov 49500 000,- 50

SANRE, s.r.o., Ostrava

ICO 62360922, Hlavkova 6, Ostrava 100 000,- 49

INTERZES Interengineering s.r.o., Brno

ICO 49445685, Bure$ova 17, Brno 300 000,- 34

PEVNUSTKA, a.s., Olomouc

ICO 25355457, Holick4 8, Olomouc 29000 000,- 34

SLOVENSKE TUNELY a.s., Bratislava

ICO 35759585, Furmanska 8, Bratislava 2000 000,- SK 34

ZS VOLEJBAL, s.r.0. v likvidaci, Brno

ICO 25317211, Halasovo nam. 7, Brno 180 000,- 33

KPM CONSULT, a.s., Brno

ICO 25312936, Kounicova 26, Brno 1000 000,- 30

AZ SERVIS STK, s.r.o., Brno

ICO 25311085, Kulkova 30, Brno 100 000,- 24

AUTOCENTRUM TAPS, s.r.o0., Ostrava-Hrabova

ICO 25838032, Krmelinska 10, Ostrava-Hrabova 10 706 000,- 16

STEFF,a.s., Brno

ICO 25539841, Tratové 1, Brno 1750 000,- 14,3

Emitent ma pfimou nebo nepfimou ucast, jez ¢ini nejméné (vybérova kritéria podle § 9 odst. 12):

10 % vlastniho kapitalu Emitenta
patii sem: Zelezniéné stavebnictvo Bratislava, a.s.

nebo

10 % Cistého ro¢niho zisku Emitenta

patii sem: Zelezni¢né stavebnictvo Bratislava, a.s.
TOMI-REMONT a.s.
PEVNUSTKA, a.s.

Zelezniéni primyslova stavebni vyroba Uhersky Ostroh, a.s.

SLOVENSKE TUNELY, a.s.

694912, ztoho vyplyva 69 491 tis. K&
Ucast 117 495,1 tis. K&

32328, ztoho vyplyva 3 233tis. K¢
Ucast 117 495,1 tis. K¢

24997,5
12226,4
11292,6

3414,5




Issuer’s interest in business of other entities as of 31.12.2000

Name of the company

MIKO spol. s r.o. —in liquidation, Brno

Reg. No.: 566233, Kulkova 30, Brno

ZS REAL, a.s.,Vinohradky, okr. Prosté&jov
Reg.No.: 25334271,Vinohradky 516, Plumlov
Investmanagement, s.r.o., Brno

Reg. No.: 60699841, BureSova 17, Brno
Zelezniéné stavebnictvo Bratislava a.s.

Reg. No.: 31365701, Furmanska 8 Bratislava
AZ SERVIS, s.r.o., Brno

Reg. No.: 25581309, Kulkova 30, Brno

ZSD, s.r.o., Brno,

Reg. No.: 64511359, Hlinky 102, Brno

HEJP spol. s r.0., Stard Lomnice

Reg. No.: 15044793, Stara Lomnice 1151
BMSK, AD, Sofia, Bulgaria

Reg. No.: 130212775, Sandor Petofi 25, Sofia
DEVE BAIR 2000 s.r.o., Sofia, Bulgaria

Reg. No.: 130410682, Sandor Petofih 25, Sofia
TOMI-REMONT a.s., Prostéjov

Reg. No.: 25508571, Pfemyslovka 4, Prostéjov
SANRE, s.r.o., Ostrava

Reg. No.: 62360922, Hlavkova 6, Ostrava
INTERZES Interengineering s.r.o., Brno
Reg. No.: 49445685, Buresova 17, Brno
PEVNUSTKA, a.s., Olomouc

Reg. No.: 25355457, Holicka 8, Olomouc
SLOVENSKE TUNELY a.s., Bratislava

Reg. No.: 35759585, Furmanska 8, Bratislava
ZS VOLEJBAL, s.r.0.—in liquidation, Brno
Reg. No.: 25317211, Halasovo nam. 7, Brno
KPM CONSULT, a.s., Brno

Reg. No.: 25312936, Kounicova 26, Brno

AZ SERVIS STK, s.r.0., Brno

Reg. No.: 25311085, Kulkova 30, Brno
AUTOCENTRUM TAPS, s.r.o., Ostrava-Hrabova
Reg. No.: 25838032, Krmelinska 10, Ostrava-Hrabova
STEFF, a.s., Brno

Reg. No.: 25539841, Tratova 1, Brno

Level of reg. capital Interest of the company
(CZK thousand) in reg. capital (in %)
220,000.- 100
1,000,000.- 100
100,000.- 100
157,600,000.- SKK 77.56
1,000,000.- 66
100,000.- 51
5,538,000.- 50
50,000.- Leva 50
5,000.- Leva 50
49,500,000.- 50
100,000.- 49
300,000.- 34
29,000,000.- 34
2,000,000.- SKK 34
180,000.- 33
1,000,000.- 30
100,000.- 24
10,706,000.- 16
1,750,000.- 14.3

The Issuer has direct or indirect interest amounting to at least (select criteria pursuantto § 9, item 12):

10% of own Issuer’s capital
belongs: Zelezniéné stavebnictvo Bratislava, a.s.

or

10% of net Issuer’s annual profit

belongs: Zelezniéné stavebnictvo Bratislava, a.s.
TOMI-REMONT a.s.
PEVNUSTKA, a.s.

Zelezniéni primyslova stavebni vyroba Uhersky Ostroh, a.s.

SLOVENSKE TUNELY, a.s.

694,912 of which CZK 69,491 thousand
capital interest: CZK 117,495.1 th.

32,328 of which CZK 3,233 thousand
capital interest: CZK 117,495.1 th.
24,997.5
12,226.4
11,292.6
3,414.5
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a) nazev a sidlo spolec¢nosti Zelezni¢éné stavebnictvo Bratislava, a.s.
ICO 31365 701

b) predmét podnikani stavebni ¢innost

C) vySe upsaného zakladniho kapitalu 157 600 tis. SK

d) druhy rezerv a jejich vyse opravy investi¢niho majetku 4 600 tis. SK

rezerva na kursové ztraty 2415tis. SK

vysledek hospodareni v roce 2000 zisk 424 tis. SK

e)  vySepodiluZS BrnonaZzJ 77,56 %

f) nesplacena ¢astka dle pismene e) splaceno

Q) vynos z podilu dle pismene e) v roce 2000 zadny

a) nazev a sidlo spolec¢nosti TOMI-REMONT, a.s., Prostéjov
ICO 25508571

b) predmét podnikani stavebni ¢innost

c) vy$e upsaného zakladniho kapitalu 49 500 tis. K&

d) druhy rezerv a jejich vyse rezerva na opravy HIM 10 873 tis. K&
vysledek hospodareniv roce 2000 zisk 4 266 tis. K&

e)  vySepodiluZS Brno na ZJ 50 %

f) nesplacena ¢astka dle pismene e) splaceno

o)) vynos z podilu dle pismene e) v roce 2000 zadny

a) nazev a sidlo spole¢nosti PEVNUSTKA, a.s., Olomouc
ICO 25355457

b) predmét podnikani hostinska ¢innost

c) vyS$e upsaného zakladniho kapitalu 29 000 tis. K¢

d) druhy rezerv a jejich vyse zadné
vysledek hospodareni v roce 2000 nezjistén

e)  vySepodiluZS BrnonaZJ 34%

f) nesplacena ¢astka dle pismene €) splaceno

Q) vynos z podilu dle pismene €) v roce 2000 zadny

a) nazev a sidlo spole¢nosti Zelezniéni pramyslova stavebni vyroba Uhersky Ostroh, a.s.
ICO 46346741

b) predmét podnikani vyroba stavebnich hmot

C) vySe upsaného zakladniho kapitalu 596 310 tis. K&

d) druhy rezerv a jejich vyse rezervy na opravy HIM 2080 tis. K¢
vysledek hospodareni v roce 2000 zisk 86 034 tis. K¢

e)  vysepodiluZS BrnonaZzJ 6,5%

f) nesplacend ¢astka dle pismene €) splaceno

o)) vynos z podilu dle pismene €) v roce 2000 zadny

a) nazev a sidlo spolec¢nosti SLOVENSKE TUNELY, a.s., Bratislava, Slovenska republika
ICO 35759585

b) predmét podnikani stavebni ¢innost

c) vy$e upsaného zakladniho kapitalu 2000 tis. SK

d) druhy rezerv a jejich vyse rezervy na opravy HIM 3 446 tis. SK
vysledek hospodareni v roce 2000 zisk 3344 tis. SK

e)  vySepodiluZS Brno na ZJ 34%

f) nesplacena ¢astka dle pismene e/ splaceno

o)) vynos z podilu dle pismene e/ v roce 2000 zadny




a) name and seat of the company Zelezniéné stavebnictvo Bratislava, a.s.
Registration No.: 31365701

b) subject of business construction activities

C) subscribed registered capital SKK 157,600 thousand

d) kinds of reserves and their level repairs of fixed assets SKK 4,600 thousand

reserve for exch. rate losses SKK 2,415 thousand

income in the year 2000 profit at the level of SKK 424 thousand

e) interest of ZS Brno in reg. capital 77.56%

f) unpaid sum pursuant to item e) above settled

Q) interest yield arising from e) in 2000 N/A

a) name and seat of the company TOMI-REMONT, a.s., Prostéjov
Registration No.: 25508571

b) subject of business construction activities

C) subscribed registered capital CZK 49,500 thousand

d) kinds of reserves and their level reserve for repairs of tangible fixed assets CZK 10,873 thousand
income in the year 2000 profit at the level of CZK 4,266 thousand

e) interest of ZS Brno in reg. capital 50%

f) unpaid sum pursuant to item e) above settled

a) interest yield arising from e) in 2000 N/A

a) name and seat of the company PEVNUSTKA, a.s., Olomouc
Registration No.: 25355457

b) subject of business catering activities

C) subscribed registered capital CZK 29,000 thousand

d) kinds of reserves and their level N/A
income in the year 2000 not established

e) interest of ZS Brno in reg. capital 34%

f) unpaid sum pursuant to item e) above settled

Q) interest yield arising from e) in 2000 N/A

a) name and seat of the company Zelezniéni pramyslova stavebni vyroba, Uhersky Ostroh, a.s.
Registration No.: 46346741

b) subject of business production of building materials

C) subscribed registered capital CZK 596,310 thousand

d) kinds of reserves and their level reserve for repairs of tangible fixed assets CZK 2,080 thousand
income in the year 2000 profit CZK 86,034 thousand

e) interest of ZS Brno in reg. capital 6.5%

f) unpaid sum pursuant to item e) above settled

Q) interest yield arising from e) in 2000 N/A

a) name and seat of the company SLOVENSKE TUNELY, a.s., Bratislava, Slovak Republic
Registration No.: 35759585

b) subject of business construction activities

C) subscribed registered capital SKK 2,000 thousand

d) kinds of reserves and their level reserve for repairs of tangible fixed assets SKK 3,446 thousand
income in the year 2000 profit SKK 3,344 thousand

e) interest of ZS Brno in reg. capital 34%

f) unpaid sum pursuant to item e) above settled

a) interest yield arising from e) in 2000 N/A
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Vyse pohledavek a zavazkii Emitenta vici kazdé osobé

Podniky ve skupiné - aktivni zastatky v K&

Nézev organizace pohledavky pujcky celkem
ZSREAL, as. 752230 752230
Investmanagement, s.r.o. 29698 184 7 597 627 37295811
ZS Bratislava, a.s. 603 532 603 532
AZ SERVIS, s.r.o. 3594 535 4616 861 8211396
ZSD. s.r.0. 10965 357 16 625 10981982
HEJP, spol. sr.o. 7469913 11786514 19256 427
TOMI-REMONT,a.s. 587 940 587 940
AZ SERVIS STK, s.r.o. 5896 5896
AUTOCENTRUM TAPS, s.r.0. 13145 13145
ZPSV Uhersky Ostroh, a.s. 50362 875 50362 875
Celkem 104 053 607 24017 627 128 071 234

Podniky ve skupiné - pasivni zustatky v Ké

Zévazky Céstka Kratkodobd &ast
ZSREAL, as. 468570 468570
Investmanagement, s.r.o. 6000 6000
ZS Bratislava, a.s. 1879608 1879608
AZ SERVIS, s.r.0. 599 161 599 161
ZSD, s.r.0. 923 936 923 936
HEJP, spol. sr.o. 1499 563 1499 563
TOMI-REMONT, a.s. 495 395 495 395
SANRE, s.r.o. 1737048 1737048
KPM CONSULT, a.s. 6 580 965 6580 965
AZ SERVIS STK, s.r.o. 120 000 120 000
AUTOCENTRUM TAPS;, s.r.o. 132074 132074
ZPSV Uhersky Ostroh, a.s. 9889 458 9889 458
Celkem 24331778 24331778

Koncern - tidaje o €éinnosti a Udaje o vyvoji v éinnosti
(Udaje podle § 9 odst. 16 Vyhlasky MF)

Zelezniéni pramyslova stavebni vyroba Uhersky Ostroh, a.s.

Spoleénost byla jako samostatny soukromy subjekt zaloZena v roce 1992 a je pokragovatelem &innosti stétniho podniku Zelezniéni
priimyslova stavebni vyroba Uhersky Ostroh. Spole¢nost Zelezniéni primyslové stavebni vyroba Uhersky Ostroh sidli v Uherském
Ostrohu, Trebizského 207 a podnika predevsim v oblasti vyroby betonovych a Zelezobetonovych vyrobk, prefabrikatd a konstrukci
pro stavebni Ucely, ve vyrobé téZzeného a drceného kameniva a kamenické vyroby a ve vyrobé betonovych a omitkovych smési.

V poslednich tfech letech vykéazala tyto trzby (v tis. K¢):

1998 630 803
1999 713 562
2000 968 494

Spole¢nosti nejsou zndmy vyjimeéné skute¢nosti a udalosti, které by mély vyznamnéjsi vliv na uroven jejiho hospodareni a finanéni
situaci. Dale nejsou spole¢nosti zndmy vyznamné soudni spory.
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Level of Issuer's receivables from and liabilities towards each entity

Companies in the group - active balance in CZK

Name of organization receivables loans total
ZSREAL, as. 752,230 752,230
Investmanagement, s.r.o. 29,698,184 7,597,627 37,295,811
7S Bratislava, a.s. 603,532 603,532
AZ SERVIS, s.r.o. 3,594,535 4,616,861 8,211,396
ZSD.s.r.0. 10,965,357 16,625 10,981,982
HEJP, spol. sr.o. 7,469,913 11,786,514 19,256,427
TOMI-REMONT, a.s. 587,940 587,940
AZ SERVIS STK, s.r.o. 5,896 5,896
AUTOCENTRUM TAPS, s.r.o. 13,145 13,145
ZPSV Uhersky Ostroh, a.s. 50,362,875 50,362,875
Total 104,053,607 24,017,627 128,071,234
Companies in the group - passive balance in CZK
Liabilities Sum Short-term part
ZSREAL, a.s. 468,570 468,570
Investmanagement, s.r.o. 6,000 6,000
7S Bratislava, a.s. 1,879,608 1,879,608
AZ SERVIS, s.r.o0. 599,161 599,161
ZSD, s.r.0. 923,936 923,936
HEJP, spol. sr.o. 1,499,563 1,499,563
TOMI-REMONT, a.s. 495,395 495,395
SANRE, s.r.o. 1,737,048 1,737,048
KPM CONSULT, a.s. 6,580,965 6,580,965
AZ SERVIS STK, s.r.o. 120,000 120,000
AUTOCENTRUM TAPS; s.r.0. 132,074 132,074
ZPSV Uhersky Ostroh, a.s. 9,889,458 9,889,458
Total 24,331,778 24,331,778

Group - data about activities and data about development of activities

(Data pursuant to § 9 item 16 of the Regulation of the Ministry of Finance)

Zelezniéni pramyslova stavebni vyroba Uhersky Ostroh, a.s.

The company as a stand-alone entity was founded in 1992 and continues the activities of the state enterprise Zelezniéni primyslova
stavebni vyroba Uhersky Ostroh. The company Zelezniéni primyslova stavebni vyroba Uhersky Ostroh has its registered seat in Uhersky
Ostroh, Trebizského 207 and develops activities particularly in the field of the production of concrete and reinforced concrete products,
precast units and structures for civil engineering, produces crushed gravel aggregate, stone, stone mason's production and also concrete
and plaster mixtures.

Sales volume for the last three years (CZK thousand):

1998 630,803
1999 713,562
2000 968,494

The company is not aware of any extraordinary facts or event that might have a principal influence and effect on the level of its financial
management and financial standing. The company is also not aware of any important litigation.

175



Provedené investice v poslednich letech (v tis. K¢)

Investice 1998 1999 2000
Budovy a stavby 18 052 26 853 57 608
Stroje a zafizeni 57 807 37529 21843
Celkem 75 859 64 382 79 451

V poslednich tfech obdobich byl tento vyvoj investi¢niho majetku (v tis. K¢)

druh 1998 1999 2000
stavk 31.12.:  nehmotny investi¢ni majetek 453 510 3783
hmotny investi¢ni majetek 360523 437903 419 311
financ¢ni investice 214 694 330680 373378
celkem stdla aktiva 575670 769 093 796 472

Prameérny pocet zaméstnancu za posledni tfi roky

Zameéstnanci 1998 1999 2000
Celkem 624 581 740
z toho fidici pracovnici 8 9 10

Vlastni i smluvné nabyté patenty i licence a uzaviené smlouvy s jinymi osobami, které maji zasadni vyznam pro podnikani:

ZPSV Uh. Ostroh a.s. pfi zabezpedovani vyroby nevyuziva cizich patent(i ani nevlastni 2adné patenty nebo licence. Spole¢nost je
pouze drzitelem osvéddeni o zapisu uzitného a primyslového vzoru vydanych Uradem praimyslového viastnictvi, Ceska republika.
Jedna se o nasledujici osvédceni:
- Uzitny vzor €. 3530
Nazev: Hmozdinka do stavebnich betonovych prvku, zejména prazct
- Uzitny vzor &. 3579
Nazev: Prefabrikovany stavebni dilec z pfedpjatého betonu, zejména prazec
- PrOmyslovy vzor €. 26442
Nazev: Kolejova vana
- Pramyslovy vzor ¢. 26181
Nézev: Stropni nosniky pro stropy HURDIS
- Prdmyslovy vzor €. 29194
Nazev: Betonova dlazdice slepeckého pruhu
- Pramyslovy vzor €. 29667
Nézev: Konzolova deska
- Ochranna znédmka ¢. 144460
Néazev: Prefabrikovany mostni systém AMOS
- Ochrannd znédmka &. 195332 — kombinovana
Nazev: Prefabrikaty

Udaje o majetku a finanéni situaci

V uplynulém roce 2000 upevnila i naddle spole¢nost ZPSV Uh. Ostroh a.s. své pozice na trhu betonaiské vyroby, zviasté se zamérenim
na rozhoduijici dodavatele staveb pro CD. Velkd pozornost vedeni spole&nosti byla vénovéna ziskani trhu i v jinych oblastech staveb-
nictvi, pfiéemz nejvétsich uspécht bylo dosazeno v pozemnim stavebnictvi.

Po akvizici dnednich zévodu Litice a Cer&any bylo znaéné Usili o jejich pinohodnotné zafazeni do stavajici organizaéni struktury
spolecnosti korunovano Uspéchem a zodpovédné Ize konstatovat, ze v souc¢asné dobé jsou oba tyto subjekty nedilnou a rovnocen-
nou soucasti ve vsech oblastech jejich ekonomické existence.

V letech 2001 a 2002 Ize o¢ekavat zlepSeni hlavnich ukazatelt z ddvodu pokracujicich dodavek na |. a Il. koridor a dodavek vyrobku
na zakazky obchodnich center a vyrobnich hal.
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Realized investments for the last periods (CZK thousand)

Investments 1998 1999 2000
Buildings and structures 18,052 26,853 57,608
Machines, equipment 57,807 37,529 21,843
Total 75,859 64,382 79,451
Development of fixed assets for the latest three periods (CZK thousand)
kind 1998 1999 2000
state as of k 31.12.: intangible fixed assets 453 510 3,783
tangible fixed assets 360,523 437,903 419,311
financial investments 214,694 330,680 373,378
fixed assets in total 575,670 769,093 796,472
Average number of employees for the latest three years
Employees 1998 1999 2000
total 624 581 740
of which management 8 9 10

Own and contracted patents, licences and executed contracts with third entities which are of material importance for business:

ZPSV Uh. Ostroh a.s. provides production without the use of any external patents; the company does not own any patents or licences.
The company is the holder of the certificates of registration of utility and industrial designs issued by the Office of Industrial Ownership,

Czech Republic. This refers to the following certificates:

Utility design No. 3530

Name: Lug for structural concrete components, particularly sleepers

Utility design No. 3579

Name: Precast structural components of prestressed concrete, particularly sleepers

Industrial design No. 26442

Name: Ballast bed

Industrial design No. 26181

Name: Floor beams for floors HURDIS
Industrial design No. 29194

Name: Guide concrete paving slab for blind persons
Industrial design No. 29667

Name: Corbel back slab

Trademark No. 144460

Name: Precast bridge system AMOS
Trademark No. 195332 combined
Name: Precast units

Data about property and financial standing

In the previous year 2000 the company ZPSV Uh.Ostroh a.s. strengthened its position in the market of casting/concreting production;
this was focused particularly on the most important contractors of works for the company Czech Railways (CD). Great attention by
company management was paid to launching the market in other civil engineering fields and the greatest success was reached in the field

of building construction.

Following the acquisition of the existing Litice and Ceréany plants substantial efforts were made to appropriately incorporate these into
the existing organizational structure of the company. These efforts were crowned with success and we can state with full responsibility that
atthe moment both entities represent an integral and inseparable part in all fields of their economic existence.

In the period of 2001 and 2002, improvement of main indicators and ratios can be awaited thanks to continuing deliveries for the I. and

II. corridors and deliveries of custom-made products for shopping centres and manufacturing halls.

177



178

Finanéni investice

V priibéhu celého roku byly realizovany kroky k ziskani rozhoduijiciho podilu ve spoleénosti ZS Brno, a.s., které byly zavr$eny povinnym
odkupem akcii za cenu 585,- K&, v dobé od 29. 12. 2000 do 5. 3. 2001.Povinny odkup souvisel s tim, ze spole¢nost dne 14. 12. 2000
uzavrela smlouvu s dal$imi deseti akcionafi o spole¢ném postupu a tim dosahla 96,06% hranici podilu na majetku osob jednajicich ve
shodé. V prabéhu povinného odkupu byl realizovan nakup 4 932 akci. Timto byl naplnén dulezity cil propoijit se s vyznamnou stavebni
firmou, kterou ZS Brno a.s. bezesporu je, a ktera zajisti spole&nosti uplatnéni vyznamné &asti jeji produkce v $iroké oblasti stavebnictvi.

Soubézné s touto operaci postupné probihaly kroky zamérené k ziskani rozhoduijiciho podilu ve spoleénosti MORAVKA CENTRUM, a.s.,
v roce 2000 byly poskytnuty zélohy na nakup akcii této spole¢nosti ve vysi 75 mil. KE. Na poc¢atku roku 2001 byla ziskana majorita
i v této spolecnosti. Dne 21. 3. 2001 byl zvefejnén verejny navrh akcionar( spolecnosti jednajicich ve shodé s podilem 68,79 %. Doba
zavaznosti navrhu je 60 dnl od jeho zverejnéni a kupni cena je stanovena ¢astkou 6 650 K& za jednu akci.

Dne 21. 4. 2000 probéhl prodej 50 799 kusu akcii penzijniho fondu Jistota a Koruna Brno spolecnosti Koridor Brno se ziskem 500 tis. K¢.

V méssici listopadu 2000 probéhl prodej 2 475 akcii spole¢nosti TOMI-REMONT, a.s. se ziskem 247 500,- K&, tato spolecnost také pfinesla
pfijem spolecnosti vyplacenim dividendy za rok 1999 ve vysi 1 275 tis K& po zdanéni.

Spolecnost rovnéz pfistoupila v I. pololeti ke koupi a dne 11. 12. 2000 k prodeji 651 045 kusl akcii polské spole¢nosti WPS
STRUNBET S.A. Bogumilovice spolec¢nosti B a P, a.s. Uhersky Ostroh se ziskem 1 317 tis. K¢.

Prodeje cennych papirti byly zakongeny dne 3. 1. 2001, kdy byl spolenosti ZS Brno, a.s. prodan 100% podil a.s. B a P, a.s. se ziskem
20 479 tis. K&. Touto operaci byla vyuétovana zaloha ve vysi 50 mil. K& poskytnuta na koupi téchto akcii v roce 2000.

Predstavenstvem spoleénosti byl dan souhlas k tak rozsahlym finanénim operacim vzhledem k pfiznivym hospodarskym vysledkim
poslednich let a samoziejmeé velkou roli hrély jak finanéni zdroje ziskané prodejem akcii, tak rozlozeni splatek za akcie téchto spole¢nosti
do let 2001-2004.

Nemalé prostfedky byly rovnéz pouzity na pofizeni $pi¢kovych technologii v ramci investiéniho rozvoje spole¢nosti. Uplynuly rok byl
pro nejblizsi obdobi poslednim z pohledu tak masivnich investic z vlastnich zdroji spole¢nosti. Vzhledem k vyrazné lepSim podminkam
investovani formou finanéniho pronajmu byly zrealizovany nakupy vibrolisu v kupni cené vice nez 36 mil. K& u spole¢nosti CAC
LEASING, a.s. a na pfelomu let 2000 a 2001 nakupy mechanizace a forem v objemu 22 mil. K¢ u spole¢nosti OB leasing, a.s.

ZSREAL, a.s.

Spoleénost zaloZila v roce 1997 akciova spole¢nost ZS Brno a do dneéniho dne je jejim 100% vlastnikem. Spole&nost ZS REAL, a.s.
sidli v Plumlové, Vinohradky 516 a podnika v oblasti zprostfedkovatelské €innosti, v oblasti nakupu a prodeje nemovitosti a v oblasti
poradenské ¢innosti v oblasti bydleni a realit.

V poslednich trech letech vykazala tyto trzby (v tis. K&.)

1998 4521
1999 2929
2000 2640

Spolecnosti nejsou zndmy vyjimeéné skutecnosti a udalosti, které by mely vyznamnéjsi vliv na droven jejiho hospodareni a finanéni
situaci. Dale nejsou spolec¢nosti znamy vyznamné soudni spory. Spolecnost nevlastni patenty a vynélezy a neni na patentech a vyndlezech
zAvisla.



Financial investments

In the course of the whole year the steps leading to the acquisition of the controlling interest in the company ZS Brno, a.s. were
realized. The whole process was completed by a mandatory repurchase of stock for CZK 585.-, namely in the time period from
29.12.2000 till 05.03.2001. The statutory purchase was connected with the fact that the company executed the contract with a further
ten shareholders (on 14.12.2000) on joint actions and reached the 96.06% limit of interest in property by entities acting in unison. The
purchase of 4,932 shares was realized within the scope of the said mandatory repurchase. In this way the important target of being
joined with a leading building company, which ZS Brno, a.s. certainly is, was met; this step guarantees placement of the material part
of production of the company in the extenstive industry sector.

Steps focused on the acquisition of the controlling interest in the company MORAVKA CENTRUM, a.s. were adopted simultaneously.
In 2000, advances for the purchase of the stock of the said company at the level of CZK 75 million were granted. At the beginning of 2001
the majority interest was acquired in the said company. On 21.03.2001 the public proposal/bid of the shareholders of the company
acting in conformity and having interest of 68.79%, was released to the public. The proposal (bid) is mandatory for 60 days since its
notification and the purchase price is set at the sum of CZK 6,650 per share.

The sale of 50,799 shares of the pension funds Jistota and Koruna Brno to the company Koridor Brno took place on 21.04.2000 with
a profit of CZK 500 thousand.

The sale of 2,475 shares of the company TOMI-REMONT, a.s. took place in November 2000 with a profit of CZK 247,500.-. The company
also generated income for the Company by declaring dividends for the year ended 31 December 1999 in the amount of CZK
1,275 thousand after taxation.

The company purchased as many as 651,045 shares of the Polish company WPS STRUNBET S.A. Bogumilovice during the first half of
the year and sold (on 11.12.2000) these to the company B a P, a.s. Uhersky Ostroh. with a profit of CZK 1,317 thousand.

Sales of securities were completed on 03.01.2001, when the 100% interest of the joint stock company B a P, a.s. was sold to the company
ZS Brno, a.s. with a profit of CZK 20,479 thousand. This operation enabled the settiement of advances at the level of CZK 50 million
granted for the purchase of the stock in question in 2000.

The Board of Directors of the company approved complex financial operations as above thanks to favorable economic results in the
latest periods. The funds acquired by stock sale and the distribution of installments for the stock of the said companies into the period
of 2001-2004 certainly played a great role.

Considerable funds were also spent for the procurement of sophisticated peak technologies within the scope of investment development
of the company. The past year will be likely the last year for some time for the Company when it had the capacity to undertake such
massive investments from its internal funds. Thanks to better conditions of investment in the form of financial lease, the company realized
the purchase of the vibration press from the company CAC LEASING, a.s.at the purchase price exceeding CZK 36 million, and the
purchase of mechanisms and moulds at the level of CZK 22 million from the company OB leasing, a.s. at the turn of 2000 and 2001.

ZSREAL, as.

The company was established by the joint stock company ZS Brno in 1997 that still remains its 100% owner. The company ZS
REAL, a.s. has its registered seat in Plumlov, Vinohradky 516 and develops business in the field of mediating activities, purchase and
sale of real estates and in the field of advisory activities (real estates, housing).

Sales volume for the last three years (CZK thousand):

1998 4,521
1999 2,929
2000 2,640

The company is not aware of any extraordinary fact and event that might have a principal influence and effect on the level of its
financial management and financial standing. The company is also not aware of any important litigation. The company does not own
any patents and inventions and is not dependent on any patents and inventions.
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V poslednich tfech obdobich byl tento vyvoj investi¢niho majetku (v tis. K¢)

druh 1998 1999 2000
stavk 31.12.: nehmotny investi¢ni majetek 103 64 30
hmotny investi¢ni majetek 2115 23 0
finanéni'investice 0 0 0
celkem stdla aktiva 2218 87 30

U hmotného majetku byly prostfedky smérovany do nakupu pozemkd v roce 1998. Tyto pozemky byly v roce 1999 prodany spolu
s dokon&enou stavbou odbérateltim. Hmotné investice byly umistovéany zasadné v Ceské republice a byly financovény z vlastnich
prostfedku a ze zaloh odbérateld.

Do budoucnosti neuvazuje spole¢nost o dalSich investicich. Z rozhodnuti viastnika dochdzi k utlumeni ¢innosti a Ukolem je jen
dokonéeni stavajicich projektt. Obchodni vyhlidky spole¢nosti ZS REAL, a.s. do budoucnosti nejsou dobré a 100% vlastnik neuvazuje
s rozvojem jeji ¢innosti.

MIKO spol. s r.o. v likvidaci
U této spolecnosti se Zadné Udaje neuvadeéji. Spolecnost vyrabéla plastova okna a dvere, ale je od roku 1997 v likvidaci. Nevykazuje
absolutné zadnou vyrobni ¢i obchodni ¢innost a 100% vlastnik s zadnym obnovenim ¢innosti neuvazuije.

Investmanagement, s.r.o.

Spole&nost spoluzalozila v roce 1994 akciovéa spoleénost ZS Brno a do dnesniho dne je jejim 100% vlastnikem. Spoleénost
Investmanagement, s.r.o. sidli v Brné, Buresova 17 a podnika v oblasti zprostfedkovatelské cCinnosti, v oblasti ndkupu a prodeje
nemovitosti a v oblasti poradenské ¢innosti v oblasti bydleni a realit.

V poslednich tfech letech vykazala tyto trzby (v tis. K¢):

1998 4169
1999 1934
2000 -1697

Spole¢nosti nejsou znamy vyjimeéné skute¢nosti a udalosti, které by mély vyznamnéjsi vliv na droven jejiho hospodareni a finanéni
situaci. Dale nejsou spole¢nosti znamy vyznamné soudni spory. Spole¢nost nevlastni patenty a vynalezy a neni na patentech a vyna-
lezech zavisla.

V poslednich tfech obdobich byl tento vyvoj investi¢niho majetku (v tis. K¢)

druh 1998 1999 2000
stavk 31.12.:  nehmotny investi¢ni majetek 0 0 0
hmotny investi¢ni majetek 16562 18 496 16 799
finan¢ni investice 0 0 0
celkem stdla aktiva 16 562 18 496 16 799

U hmotného majetku byly prostfedky smérovany predevsim do ndkupu pozemkd. Tyto pozemky budou prodany spolu s dokonéenou
stavbou odbé&ratelim. Hmotné investice byly umistovany zasadn& v Ceské republice a byly financovany z viastnich prostfedkui a ze zéloh
odbératelu.

Do budoucnosti neuvazuje spolecnost o dalsich investicich. Zakladnim tkolem je dokonceni stavajicich projektt. Obchodni vyhlidky
spolec¢nosti Investmanagement, s.r.o. jsou spiSe umirnéné. Spole¢nost neuvazuje s velkym rozsitenim své ¢innosti.

Zelezniéné stavebnictvo Bratislava a.s.

Spole&nost spoluzalozila akciova spole&nost ZS Brno, a.s. a do dnesniho dne je jejim majoritnim viastnikem. Spolegnost sidli v Bratislavé
a zékladnimi pfedmeéty jeji Cinnosti jsou dopravni, inZzenyrské a bytové stavby, nakladni doprava a projektovani staveb, pfiprava staveb
a stavebni dozor.



Development of fixed assets for the latest three periods (CZK thousand)

kind 1998 1999 2000
state as 0f 31.12.:  intangible fixed assets 103 64 30
tangible fixed assets 2,115 23 0
financial investments 0 0 0
fixed assets in total 2,218 87 30

Tangible assets: the funds were directed to the purchase of lands (in 1998). The lands were sold in 1999 to customers, together with
the completed project. Tangible investments were placed exclusively in the territory of the Czech Republic and were funded from own
company sources and from advances by the customers.

The company does not anticipate further investments for the future. The activities are being reduced, as decided by the owner. The company
is focused on the completion of existing projects only. The business prognoses of the company ZS REAL, a.s. are not good and the 100%
owner does not assume any development of its activities.

MIKO spol. s r.o. in liquidation

No data is available about the company. The company produced doors and windows made of plastics, but has been in liquidation since
1997. The company has not undertaken any production or business/trading activities since and its 100% owner does not anticipate
the renewal of activities.

Investmanagement, s.r.o.

The company was co-established by the joint stock company ZS Brno in 1994 that remains its 100% owner. The company
Investmanagement, s.r.o. has its registered seat in Brno, Buresova 17 and develops business in the field of mediating activities,
purchase and sale of real estates and in the field of advisory activities (real estates, housing).

Sales volume for the last three years (CZK thousand):

1998 4,169
1999 1,934
2000 -1,697

The company is not aware of any extraordinary facts and events that might have a principal influence and effect on the level of its
financial management and financial standing. The company is also not aware of any important litigation. The company does not own any
patents and inventions and is not dependent on any patents and inventions.

Development of fixed assets for the latest three periods: (CZK thousand)

kind 1998 1999 2000
stateas 0of 31.12.:  intangible fixed assets 0 0 0
tangible fixes assets 16,562 18,496 16,799
financial investments 0 0 0
fixed assets in total 16,562 18,496 16,799

Tangible assets: the funds were directed to the purchase of lands. The lands were sold to the customers together with the completed
project. Tangible investments were placed exclusively in the territory of the Czech Republic and were funded from own company sources
and from advances by the customers.

The company does not anticipate further investments for the future. Completion of the existing projects is its major task. The business
prognoses of the company Investmanagement, s.r.o. are rather restrained. The company does not assume any extension of its activities.

Zelezniéné stavebnictvo Bratislava a.s.

The company was co-established by the by the joint stock company ZS Brno that remains its majority owner. The company has its
registered seat in Bratislava. The major subjects of activity are as follows: traffic, engineering structures and housing construction,
freight transport, and designing buildings and structures, preparation stage of projects and supervision activities.
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V poslednich tfech letech vykazala tyto trzby (v tis. SKK):

1998 67129
1999 109 181
2000 247 936

Spoleénosti nejsou znamy vyjimecné skute¢nosti a udalosti, které by mély vyznamnéjsi vliv na uroven jejiho hospodareni a finanéni
situaci. Dale nejsou spolecnosti znamy vyznamné soudni spory. Spolecnost neni zavisla na patentech a vynalezech.

V poslednich tfech obdobich byl tento vyvoj investiéniho majetku (v tis. SKK):

druh 1998 1999 2000
stavk 31.12.:  nehmotny investi¢ni majetek 3 137 635
hmotny investi¢ni majetek 46 804 71163 78189
finan¢ni investice 8392 63 801 77 521
celkem stdla aktiva 55199 135101 156 345

U hmotného majetku byly prostfedky smérovany do nékupu pozemku, budov a stroju. Byly pofizeny vyrobni aredly v Olcnavé a v Ruskové
a doslo ke zvySeni poctu stroji. Hmotné investice byly umistovany zasadné ve Slovenské republice a byly financovany z vlastnich
prostredku a z vkladt hmotného majetku ze strany viastniku.

Byly pofizeny tyto finanéni investice (v tis. SKK):
- Slovdrex, a.s., Senec

- UNA, a.s., Bratislava

- ZS ArtEk Poprad, s.r.o.

- Stavba a udrzba Zeleznic, a.s., Bratislava

- ZPSV Ruskov, s.r.o.

Spoleénost Zelezniéné stavebnictvo Bratislava a.s. uvazuje do budoucnosti s investicemi do obnovy a rozsiteni strojového parku.
Cilem téchto investic je udrzeni obratu minimalné v rozsahu roku 2000 a spiSe je cilem jeho zvyseni.

Obchodni vyhlidky jsou velmi dobré. Dokladem je zdvojnasobeni obratu v roce 2000 proti roku 1999 a i dalsi vyvoj se jevi velmi
priznivé. Spole¢nost se stala vyznamnym ucastnikem vystavby slovenskych Zelezni¢nich trati.

AZ SERVIS, s.r.o.

Spole&nost zaloZila v roce 1999 akciova spole&nost ZS Brno, a.s. a do dnesniho dne je jejim majoritnim vlastnikem. Spoleénost
AZ SERVIS, s.r.o. sidli v Brné, Kulkova 30 a podnikd v oblasti ndkupu, prodeje a oprav automobilti. Je jednim z nejvyznamnéjsich
dealerti voz(i Skoda v oblasti Brna. V prvnim roce své &innosti (r. 2000) vykdzala trzby v objemu 197 327 tis. K&.

Spoleénosti nejsou znamy vyjimecéné skute¢nosti a uddlosti, které by mély vyznamnéjsi vliv na uroven jejiho hospodareni a finanéni
situaci. Dale nejsou spole¢nosti znamy vyznamné soudni spory. Spole¢nost nevlastni patenty a vynalezy a neni na patentech a vyna-

lezech zavisla.

Vyvoj investi¢niho majetku (v tis. K¢)

druh 2000
stavk 31.12.:  nehmotny investi¢ni majetek 0
hmotny investi¢ni majetek 6 486
finan&ni investice 0
celkem stdla aktiva 6486

U hmotného majetku byly prostfedky smérovany do nékupu strojd, pfedevsim dodavkovych automobiltl a vybaveni opravarskych dilen.
Hmotné investice byly umistovény zédsadné v Ceské republice a byly financovany z vlastnich prosttedkui.
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Sales volume for the last three years (SKK thousand):

1998 67,129
1999 109,181
2000 247,936

The company is not aware of any extraordinary facts and events that might have principal influence and effect on the level of its financial
management and financial standing. The company is also not aware of any important litigation. The company is not dependent on any
patents and inventions.

Development of fixed assets for the latest three periods (SKK thousand):

kind 1998 1999 2000
stateas 0of 31.12.:  intangible fixed assets 3 137 635
tangible fixed assets 46,804 71,163 78,189
financial investments 8,392 63,801 77,521
fixed assets in total 55,199 135,101 156,345

Tangible assets: the funds were directed to the purchase of lands, buildings and machines. Production and manufacturing premises
in Olcnava and Rusklov were acquired and the number of machines increased. Tangible investments were placed only and exclusively
in the territory of the Slovak Republic and were funded from own company sources and from advances by customers.

The following financial investments were procured (SKK thousand):
- Slovdrex, a.s., Senec

- UNA, a.s., Bratislava

- ZS ArtEk Poprad, s.r.0.

- Stavbaa udrzba zeleznic, a.s., Bratislava

- ZPSV Ruskov, s.r.o.

The company Zelezniéné stavebnictvo Bratislava a.s. anticipates investing into the renewal and extension of machinery in the future.
The said investments are focused on maintaining turnover at the minimum level comparable with the year 2000 or on its increase.

Business prognoses are very good. This fact may be substantiated and proved by the doubled turnover in the year 2000 when compared
to the year 1999; future development seems to be favorable as well. The company became an important participant in the construction
of Slovak railway lines.

AZ SERVIS, s.r.o.

The company was co-established by the by the joint stock company ZS Brno that remains its majority owner. The company AZ SERVIS, s.r.o.
has its registered seat in Brno, Kulkova 30 and develops its business in the field of purchase, sale and repairs of cars/ vehicles. It is one
of the leading Skoda car dealers in the Brno territory. The sales volume for the first year of its activities (2000) amounted to CZK
197,327 thousand.

The company is not aware of any extraordinary facts and events that might have principal influence and effect on the level of its financial
management and financial standing. The company is also not aware of any important litigation. The company does not own any patents

and inventions and is not dependent on any patents and inventions.

Development of fixed assets (CZK thousand)

kind 2000
state as 0f 31.12.:  intangible fixed assets 0
tangible fixed assets 6,486
financial investments 0
fixed assets in total 6,486

Tangible assets: the funds were directed to the purchase of vehicles, particularly trucks and to equipment for repair workshops. Tangible
investments were placed only and exclusively in the territory of the Czech Republic and were funded from own company sources.
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Do budoucnosti uvazuje spolecnost o dalSich investicich pfedevsim do strojniho vybaveni. Zaroven prijala rozhodnuti o rozsifeni
svého majetku nakupem a dokoncenim rozestavéného aredlu pro prodej automobilti v Brné na Herspické ulici. Zdrojem financovani
tohoto projektu budou bankovni tvéry.

Obchodni vyhlidky spoleénosti AZ SERVIS, s.r.o. jsou velmi dobré. Spole&nost je prednim dealerem automobilti Skoda v oblasti a ze strany
vyrobce automobill je povaZzovana za velmi perspektivniho partnera.

ZSD, s.r.o.

Spole&nost spoluzaloZila v roce 1996 akciova spoleénost ZS Brno, a.s. a do dnesniho dne je jejim 51% vlastnikem. Spole&nost ZSD, s.r.0.
sidli v Brné, Hlinky 102 a podnika v oblasti nakladani s odpady a v oblasti nakladani s nebezpeénymi odpady. Nejvyznamnéjsi oblasti
jeji ¢innosti je recyklace stavebnich materiald.

V poslednich tfech letech vykazala tyto trzby (v tis. KC.):

1998 71715
1999 95157
2000 151683

Spolecnosti nejsou zndmy vyjimecné skutecnosti a udalosti, které by meély vyznamnéjsi vliv na droven jejiho hospodareni a finanéni
situaci. Dale nejsou spolec¢nosti znamy vyznamné soudni spory.
Spolec¢nost vlastni patent pro recyklace zelezni¢niho kameniva; spole¢nost neni zavisla na cizich patentech a vyndlezech.

V poslednich tfech obdobich byl tento vyvoj investi¢niho majetku (v tis. K¢)

druh 1998 1999 2000
stavk 31.12.:  nehmotny investi¢ni majetek 0 0 0
hmotny investi¢ni majetek 834 3087 3685
financ¢ni investice 0 0 0
celkem stdla aktiva 834 3087 3685

U hmotného majetku byly prostfedky smérovany do nakupu strojii. Hmotné investice byly umistovany zasadné v Ceské republice
a byly financovany z vlastnich prostifedkl. Vyznamna ¢ést vyrobniho zafizeni pro recyklace stavebnich materidlt byla zajisténa pro-
stfednictvim finan¢niho leasingu.

Do budoucnosti uvaZuje spole¢nost o dalSich investicich pfi obnové a rozsiteni vyrobniho zafizeni pro recyklace stavebnich materialu.
Cilem spoleénosti je trvaly nartist objemu vykont v Ceské republice a pFipadné uplatnéni pfi vystavbé v zahraniéi.

Obchodni vyhlidky spolednosti ZSD, s.r.o. jsou velmi dobré. Spolednost je vyznamnym dodavatelem recyklovanych stavebnich materialti
pfi vystavbé zeleznicnich koridoru a pfi vystavbé a opravach silniéni a dalniéni sité.

HEJP spol. sr.o.

Spoleénost byla zalozena v roce 1991. V roce 1997 doslo k navyseni zékladniho jméni ze strany ZS Brno, a.s. Timto krokem ziskala
spoleénost ZS Brno, a.s. 50% podilu na spoleénosti HEJP spol. s r.0. Spoleénost HEJP spol. s r.o. sidli v Lomnici nad Popelkou, Stara
Lomnice 1151 a podnika predevsim v oblasti mechanizovanych zemnich praci, v oblasti provadéni staveb vcetné jejich zmén a odstra-
novani a v oblasti silni¢ni ndkladni dopravy.

V poslednich tiech letech vykazala tyto trzby (v tis. KC.):

1998 79001
1999 65411
2000 124 094

Spoleénosti nejsou zndmy vyjimecné skute¢nosti a udalosti, které by mély vyznamnéjsi vliv na uroven jejiho hospodareni a finanéni
situaci. Dale nejsou spolecnosti znamy vyznamné soudni spory. Spole€nost nevlastni patenty a vynalezy a neni na patentech a vyna-
lezech zavisla.



The company assumes future investments particularly into machinery. The company has decided to increase its property by the purchase
and completion of the premises under construction — car shop in Brno, Her$picka street. Bank credits will be the source of funding of the
project in question.

Business prognoses of the company AZ SERVIS, s.r.o. are very good. It is one of the leading Skoda car dealers in the region and
is considered a very prospective partners by car producers.

ZSD, s.r.o.

The company was co-established by the joint stock company ZS Brno that remains its 51% owner. The company ZSD, s.r.0. has its
registered seat in Brno, Hlinky 102 and develops business in the field of waste disposal and in the field of dangerous waste liquidation and
disposal. The recycling of building materials is the most important field of its activities.

Sales volume for the last three years (CZK thousand):

1998 71,715
1999 95,157
2000 151,683

The company is not aware of any extraordinary facts and events that might have principal influence and effect on the level of its financial
management and financial standing. The company is also not aware of any important litigation.
The company owns the patent for railway aggregate recycling; the company is not dependent on external patents and inventions.

Development of fixed assets for the latest three periods (CZK thousand)

kind 1998 1999 2000
stateas 0of 31.12.:  intangible fixed assets 0 0 0
tangible fixed assets 834 3,087 3,685
financial investments 0 0 0
fixed assets in total 834 3,087 3,685

Tangible assets: the funds were directed to the purchase of machines. Tangible investments were placed only and exclusively
in the territory of the Czech Republic and were funded from own company sources. The material part of the production equipment
for building material recycling was provided through financial lease.

The company assumes further investment connected with the renewal and extension of the production equipment for building material
recycling. The company is focused on the continuous increase of performance volumes in the Czech Republic and possible
construction projects abroad.

Business prognoses of the company ZSD, s.r.o. are very good. The company is an important supplier of recycled building materials
specifically for the construction of railway corridors and for the construction and repair of road and highway network.

HEJP spol. sr.o.

The company was established in 1991. In 1997 the registered capital was increased by 7S Brno, a.s. Due to this, the company ZS Brno, a.s.
acquired 50% capital interest in the company HEJP spol. s r.0. The company HEJP spol. s r.o. has its registered seat in Lomnice nad
Popelkou, Stard Lomnice 1151 and conducts business particularly in the field of mechanized earthworks, implementation of structures,
incl. their changes and demolition, and in the field of road haulage.

Sales volume for the last three years (CZK thousand):

1998 79,001
1999 65,411
2000 124,094

The company is not aware of any extraordinary facts and events that might have principal influence and effect on the level of its
financial management and financial standing. The company is also not aware of any important litigation. The company does not own any
patents and inventions and is not dependent on any patents and inventions.
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V poslednich tfech obdobich byl tento vyvoj investi¢niho majetku (v tis. K&)

druh 1998 1999 2000
stavk 31.12.:  nehmotny investi¢ni majetek 222 132 74
hmotny investi¢ni majetek 18309 22063 21646
finan¢ni investice 0 0 0
celkem stala aktiva 18 531 22195 21720

U hmotného majetku byly prostfedky smérovany do ndkupu stroju, predevsim tézké stavebni techniky a do dokonceni vyrobniho
aredlu spoleénosti v Pod&bradech. Hmotné investice byly umistovany zasadné v Ceské republice a byly financovény z vlastnich
prostfedku. Vyznamna ¢ast strojniho vybaveni byla zajisténa prostifednictvim finanéniho leasingu.

Do budoucnosti uvazuje spole¢nost o dalsich investicich predevsim do obnovy a rozsiteni strojniho parku. Jejich cilem je udrzeni
dosavadni pozice spolec¢nosti predevsim pfi dodavkach stavebnich praci na zelezni¢nim koridoru, na silnicich a pfi dalsi vystavbé
hlavné v oblasti vychodnich Cech. Obchodni vyhlidky spole&nosti HEJP spol. s r.o. ukazuji na udrZeni Grovné vykon( minimalné
na urovni roku 2000.

Koridor, a.s.

Spoleénost spoluzaloZila v roce 1994 akciova spolednost ZS Brno, a.s. Sviij podil v této spoleénosti prodala v roce 1999. Spoleénost
Koridor, a.s. sidli v Brné, HerSpicka 5 a podnika v oblasti zprostfedkovatelské ¢innosti, v oblasti ndkupu a prodeje nemovitosti a v oblasti
pfipravnych praci pro investi¢ni vystavbu.

V poslednich tiech letech vykazala tyto trzby (v tis. KC.)

1998 445
1999 347
2000 0 (vyznamné obchody s akciemi 42 mil. K¢)

Spoleénosti nejsou znamy vyjimecné skute¢nosti a udalosti, které by mély vyznamnéjsi vliv na uroven jejiho hospodareni a finanéni
situaci. Dale nejsou spolecnosti znamy vyznamné soudni spory. Spole€nost nevlastni patenty a vynalezy a neni na patentech a vyna-
lezech zavisla.

V poslednich tfech obdobich byl tento vyvoj investi¢niho majetku (v tis. K&)

druh 1998 1999 2000
stavk 31.12.:  nehmotny investiéni majetek 0 0 0
hmotny investi¢ni majetek 1799 1738 8019
finan¢ni investice 389378 78817 86630
celkem stdla aktiva 391177 80555 94 649

U hmotného majetku byly prosttedky smérovany do nékupu nemovitosti. Hmotné investice byly umistovany zasadné v Ceské republice
a byly financovany z vlastnich prostfedka.

Spolecnost vlastni tyto financni investice:

- ZPSV Uhersky Ostroh, a.s. 50,1 %
- ZSBmo,as. 1,9%
- Transstroj — avtomatika i montazi (Bulharsko) 10,3 %

Velka zména ve stavu finanénich investic pipada na prodej rozhodujiciho baliku akcii ZS Brno, a.s.

Do budoucnosti neuvazuje spole¢nost o dalsich investicich — rozsahlé rozsifovani hmotného majetku neni podstatnym cilem existence
spole¢nosti. Spolecnost si klade za cil vytvareni synergickych efektd celého koncernu.

Sledovani obchodnich vyhlidek spolecnosti Koridor, a.s. do budoucnosti je nutno davat do kontextu prfedevsim s vyvojem pozice
spole&nosti Zelezniéni primyslova stavebni vyroba Uhersky Ostroh, a.s.
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Development of fixed assets for the latest three periods (CZK thousand):

Kind 1998 1999 2000
state as of 31.12.:  intangible fixed assets 222 132 74
tangible fixed assets 18,309 22,063 21,646
financial investments 0 0 0
fixed assets in total 18,531 22,195 21,720

Tangible assets: the funds were directed to the purchase of machines, particularly heavy building engineering, and to completion
of the manufacturing premises of the company in Podébrady. Tangible investments were placed only and exclusively in the territory of the
Czech Republic and were funded from own company sources. The material part of the production equipment was provided through
financial lease.

The company assumes further future investments, particularly into the renewal and extension of the machinery (fleet of machines) with
the target and aim of maintaining the existing firm position of the company, mainly deliveries of construction and building works on the
railway corridor, on roads/highways and new construction — predominantly in the region of Eastern Bohemia. The business prognoses
of the company HEJP spol. s r.o0.: maintaining performance at the minimum level of 2000 is the main objective.

Koridor, a.s.

The company was co-founded by the joint stock company ZS Brno, a.s. in 1994. Its capital interest in the company was sold in 1999.
The company Koridor, a.s. has its registered seat in Brno, HerSpicka 5 and conducts business the field of mediating activities, purchase
and sale of real estates and in the field of preparatory works for capital construction.

Sales volume for the last three years (CZK thousand):

1998 445
1999 347
2000 0 (important stock transactions at the level of CZK 42 miillion)

The company is not aware of any extraordinary facts and events that might have principal influence and effect on the level of its
financial management and financial standing. The company is also not aware of any important litigation. The company does not own
any patents and inventions and is not dependent on any patents and inventions.

Development of fixed assets for the latest three periods (CZK thousand):

kind 1998 1999 2000
stateasof 31.12.:  intangible fixed assets 0 0 0
tangible fixed assets 1,799 1,738 8,019
financial investments 389,378 78,817 86,630
fixed assets in total 391,177 80,555 94,649

Tangible assets: the funds were directed to the purchase of real estates. Tangible investments were placed exclusively in the territory
of the Czech Republic and were funded from own company sources.

The company owns the following financial investments:

- ZPSV Uhersky Ostroh, a.s. 50.1%
- ZSBrmo,as. 1.9%
- Transstroj avtomatika i montazi (Bulgaria) 10.3%

A great change in the balance of financial investments is attributable to the sale of the controlling interest held by ZS Brno, a.s.

The company does not assume further future investments — material extension of tangible assets is not the major objective of the
company. The company is focused on the creation of synergic effects of the whole Group.

Monitoring the business prognoses of the company Koridor, a.s. has to be put into the context with development of the future position
and standing of the company Zelezniéni primyslova stavebni vyroba Uhersky Ostroh, a.s.

187



188

BMSK, AD

Jedna se o akciovou spoleénost, zalozenou pro realizaci vystavby Zelezniéni traté v Bulharsku. Spolednost ZS Brno, a.s. vlastni
v BMSK, AD podil ve vysi 50 %. Hodnota vkladu je 451 tis. K&. ZaloZeni spole¢nosti bylo nezbytnou podminkou pro realizaci stavebni
zakazky v Bulharsku. Konkrétné se jedna o modernizaci 26 km dvoukolejné Zelezniéni trati — sou¢asti VIII. a IV. mezinarodniho tranzit-
niho Zelezni¢niho koridoru.

Vlastni stavebni zakazka bude dokoncena na podzim roku 2001. Existence spolecnosti BMSK, AD bude velmi pravdépodobné vyuzito
pri realizaci dalS$ich stavebnich zakazek v tomto regionu.

Jakeékoliv informace o vyvoji majetku a vyvoji hospodareni nejsou relevantni — spole¢nost je na naprostém zacatku své existence.

DEVE BAIR 2000 s.r.o.

Stejné jako v pfipadé BMSK, AD se jednda o spole¢nost, zaloZzenou pro realizaci vystavby zelezni¢ni traté v Bulharsku. Spole¢nost
ZS Brno, a.s. vlastni v DEVE BAIR 2000 s.r.o. podil ve vy&i 50 %. Hodnota vkladu je 45 tis. K&. ZaloZeni spole&nosti bylo nezbytnou
podminkou pro realizaci stavebni zakazky v Bulharsku.

Vlastni stavebni zakdzka bude dokon€ena na podzim roku 2001. Existence spole¢nosti DEVE BAIR 2000 s.r.o. po dokonéeni stavby
znacné zavisi na vyvoji obchodni ¢innosti v Bulharsku.

Jakékoliv informace o vyvoji majetku a vyvoji hospodareni nejsou relevantni — spole¢nost je na naprostém zac¢étku své existence.

MORAVKA CENTRUM, a.s.

Hlavni oblasti ¢innosti uplynulého obdobi tii let byl pronajem nebytovych prostor a poskytovani sluZzeb s najmy souvisejicimi, a to
v objektu M-Palac v Brné na Herspické ul. Dale se jednalo o realitni ¢innost — ndkup a prodej nemovitosti — zejména pozemki,
ubytovaci sluzby v souvislosti s provozovanim vlastniho hotelu a stravovaci sluzby v restauraci, kavarné a spolec¢enském klubu v hotelu
av objektu M-Paléc. V souc¢asné dobé se spole¢nost za¢ina orientovat i na jiné oblasti, jako je napr. developerska ¢innost ve stavebni
vyrobé, inZzenyring a obchodni ¢innost.

Oblast trzeb dokumentuji nasleduijici tabulky za posledni tfi Gcetni obdobi.

ROK 1998
Druh trzby Céstka (v tis. K&)
Trzby z prodeje NIM a HIM 540912
Trzby z prodeje cennych papir 9049
Trzby z ngjmu 25939
Trzby za sluzby (M-Paléc) 12455
Trzby za sluzby (ostatni) 11647
Trzby za sluzby (hotel) 3630
Trzby za telefony 4033
Trzby restaurace a kavarna 3429

Nejvétsi ¢ast trzeb v roce 1998 Cinily trzby z prodeje nehmotného a hmotného investi¢niho majetku.

Hlavni podnikatelskou &innosti spoleénosti MORAVKA CENTRUM, a.s. bylo pronajimani nebytovych prostor a poskytovani s tim
souvisejicich sluzeb.

Trzby z téchto ¢innosti jsou dal$i podstatnou ¢asti celkovych trzeb.



BMSK, AD

This refers to the joint stock company established for the purpose of construction of the railway line in Bulgaria. The company ZS Brno, a.s.
owns capital interest of 50% in BMSK, AD. The value of the investment amounts to CZK 451 thousand. Establishment of the company
was the inevitable precondition for implementing the project in Bulgaria. The project comprises of the renewal of 26 km of double-track
railway line — integral part of VIIl. and IV. International transit railway corridors.

The project itself will be completed in Autumn 2001. The existence of the company BMSK, AD will most probably be utilized for the realization
of other projects in this region.

It has no relevance to provide any information concerning the development of property and financial management or profile, the company
is at the very beginning of its existence.

DEVE BAIR 2000 s.r.o.

The same case as BMSK, AD above - this is a company established for the purpose of construction of the railway line in Bulgaria.
The company ZS Brno, a.s. owns capital interest of 50% in DEVE BAIR 2000 s.r.o. The value of the investment amounts to CZK 45 thousand.
Establishment of the company was an inevitable precondition for implementing the project in Bulgaria.

The project itself will be completed in Autumn 2001. The existence of the company DEVE BAIR 2000 s.r.o. after completion of the project
depends mainly on the development of business activities in Bulgaria.

It has no relevance to provide any information concerning the development of property and financial management or profile — the company
is at the very beginning of it.

MORAVKA CENTRUM, a.s.

The lease of non-residential rooms and areas and providing related services were the main activities for the last three years, namely
in the M-Palac complex in Brno, Herspicka street. The company is also focused on the purchase and sale of real estates, particularly
land, accommodation and lodging services relating to the operation of its own hotel, and catering services in the restaurant, café and
party club in the hotel and in the M-Paldc complex. At the moment the company has also commenced other activities, e.g. developer
activities in the field of construction production, engineering and trading activities.

The field of sales/receipts is documented by the following tables for the last three accounting periods.

YEAR 1998
Sales/Receipts Sum (CZK thousand)
Sale of tangible and intangible fixed assets 540,912
Sale of securities 9,049
Rental 25,939
Grating of services (M—Palac) 12,455
Grating of services (others) 11,647
Granting of services (hotel) 3,630
Telephone calls 4,033
Restaurant and café 3,429

The highest part of sales and receipts in 1998 was represented by the sale of tangible and intangible fixes assets.
The lease of non-residential areas and providing related services was the main business activity of the company MORAVKA CENTRUM, a.s.

Sales of the said activities represent another important part of the total income.
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ROK 1999

Druh trzby Céstka (v tis. K&)
Trzby z prodeje NIM a HIM 33124
Trzby z prodeje cennych papirti 1131
Trzby z ngjmu 23412
Trzby za sluzby 12721
Trzby za telefony 4635
Trzby za reklamu 4294
Trzby restaurace a kavarna 1871

V roce 1999 opét doslo k odprodejim nebytovych jednotek v M-Palaci v ¢astce 33 124 tis.KE.
U prodeje cennych papirti se jednalo o odprodej cennych papirti v ¢astce 1 131 tis.KE.

Ddle jsou v tabulce uvedeny trzby za najmy a sluzby, které souviseji s prondjmem nebytovych prostor.

ROK 2000
Druh trzby Céstka (v tis. K&)
Trzby z ngjmu 27 282
Trzby za sluzby 14547
Trzby za telefony 4390
Trzby restaurace a kavarna 5686

V roce 2000 jiz nedoslo k prodejum nebytovych jednotek v M—Palaci, ani k odprodeji cennych papird. Podstatnou ¢asti trzeb jsou
zejména trzby z pronajmu a ze sluzeb, které s pronajmy souviseji.

Jsou zde naposledy uvedeny trzby z restaurace a kavarny, kterd byla koncem roku vioZzena do ZS Brno, a.s. jako sou&ést organizaéni
slozky v obchodnim rejstriku

Samostatnou organiza&ni slozku spoleénost jiz nema, nebot tato byla koncem r. 2000 od&lenéna a vioZena do ZJ spoleénosti ZS Brno, a.s.

Pokud jde o smluvni vztahy, tyto predstavuji v pfipadé hlavni obchodni ¢innosti zejména smlouvy o pronajmu nebytovych prostor
v budové M-Paldc, které jsou v sou¢asné dobé uzavieny z 50 % na dobu uréitou a z 50 % na dobu neurcitou, pfi¢emz souc¢asny trend
novych potenciondlnich ndjemct dava prednost smlouvam na dobu neuréitou. V oblasti realitni je postupovano na zékladé mandatni
smlouvy, uzaviené s vlastnikem pozemk( na obvyklém proviznim systému. Z ostatnich se jedna zejména o standardni smlouvy
s dodavateli sluzeb, nezbytnych pro zabezpeceni chodu budovy M-Paldc a dalsi smlouvy zajistujici bézny chod akciové spolecnosti .

Soudni fizeni — kromé béznych soudnich zaleZitosti v souvislosti s nezaplacenymi pohledavkami (podéno nékolik zalob na nezaplacené
faktury v celkové vysi cca 3 mil. K&) za nasimi byvalymi najemci nema spolecnost takova fizeni, ktera méla ¢i mohou mit vyznamny vliv

na finan¢ni situaci.

Ciselné Udaje o hlavnich investicich r. 1998-2000 (v tis. K&)

1998 1999 2000
M-Palac 2593 757 1303
Hotel Moravka 830 0 0
Ostatni HIM 1190 283 581
Pozemky 57740 0 0

Investi¢ni vystavba probihala jednak v souvislosti s obchodni ¢innosti v oblasti pozemkt v r. 1998, déle v podstaté pouze v oblasti
dovybaveni a technického zhodnoceni stévajiciho rozhodujiciho objektu M-Palac v Brné a pfilehlém okoli, financované z vlastnich
zdrojl, pfip. vzhledem k majetkovym vztahim (objekt ve spole¢ném vlastnictvi nékolika spoluvlastnikd) z prostfedkd spoluvlastnikt
dle velikosti podilu vlastnéného majetku k celku. Konkrétné se jednalo o akce typu Upravy interiérd, lepeni koberct, opravy vstupnich
dvefi, dovybaveni nabytkem, strojni zafizeni na uklid a Cisténi ploch interiérovych hal, Zzaluzie, vypocetni technika, technické zhodnoceni
telefonni Ustfedny, venkovni no¢ni osvétleni budovy, technologické Upravy chlazeni objektu apod.



YEAR 1999

Sales/Receipts Sum (CZK thousand)
Sale of tangible and intangible fixed assets 33,124
Sale of securities 1,131
Rental 23,412
Granting of services 12,721
Telephone calls 4,635
Promotion and advertising 4,294
Restaurant and café 1,871

In 1999 other non-residential rooms were sold in the M-Paldc at the level of CZK 33,124 thousand.
Sale of securities at the level of CZK 1,131 thousand.

The Table above also comprises sales from rental and services connected with lease of non-residential rooms.

YEAR 2000
Sales/Receipts Sum (CZK thousand)
Rental 27,282
Granting of services 14,547
Telephone calls 4,390
Restaurant and café 5,686

Neither non-residential rooms in the M-Palac nor any securities were sold in the course of 2000.

Sales from rental and sales from the services relating to the leases represent the principal part of company sales. Sales of the restaurant
and cafe are shown for the last time, as the restaurant and café were incorporated into ZS Brno, a.s. by the end of the year as the integral
part of the branch (recorded in the Companies’ Register).

The company does not have the stand-alone branch any more, as the branch was separated by the end of 2000 and inserted into the
registered capital of the company ZS Brno, a.s.

The contract relations arising from the main business activity are represented mainly by the contracts on the lease of non-residential
rooms in the M-Palac building: they are executed both for a definite time period (50%) and an indefinite time period (50%), but the
contracts for the indefinite time period are preferred by the new prospective interested entities (the new trend). Contracts with land
owner(s): mandate contracts with the usual system of commissions are applied. Other contracts: standard contracts and agreements
with providers of the services inevitable for the smooth operation of the M-Palac complex and other contracts providing the smooth
operation and running of the joint stock company.

Litigation — the company does not have any proceeding or litigation which might affect the financial standing principally — except for some
minor court proceedings connected with uncollected receivables (unpaid invoices at the total level of ca CZK 3 million) from former tenants.

The figures relating to the main investments for the period of 1998-2000 (CZK thousand)

1998 1999 2000
M-Palac 2,593 757 1,303
Mordvka hotel 830 0 0
Other tangible fixed assets 1,190 283 581
Lands 57,740 0 0

The capital construction was connected with business activities relating to the lands (1998), later — particularly equipment and technical
valuation of the existing most important building of M-Paléc in Brno and adjacent surroundings, funded from own company sources
and/or from sources of co-owners (the complex is in joint ownership of more co-owners), taking in view property relations. We can
particularly mention minor projects of modification of interiors, installation of carpets, repairs of entry doors, additional furniture, machines
and equipment for cleaning interior halls, louvres, computer engineering, technical valuation of the telephone exchange, outdoor night
lighting of the building, technological modifications of AC system, etc.
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V soucasné dobeé spole¢nost neuvazuje o vlastni investi¢ni vystavbé vétsiho rozsahu, v oblasti prondjmu nebytovych prostor se jedna

Primérny pocet zaméstnancu a jejich rozdéleni podle druhti podnikatelské ¢innosti za posledni tfi Ucetni obdobi ukazuje nasledujici

tabulka.
1998 1999 2000
hlavni ¢innost (najmy, prodeje, administrativa, vedeni) 10 12 13
sprava nemovitosti (sprava objektu, Udrzba, uklid, recepce) 19 19 18
Restauracni provozy (restaurace, kavarna, club) 15 11 13
Ubytovaci ¢innost (hotel) 9 0 0
Celkem 53 42 44

Z tabulky vyplyva, ze k vyraznému posunu nedoslo, jednalo se viceméné o pohyb v souvislosti s odprodejem hotelu.

Udaje o vyvoji v éinnosti

a) V pripadé vyskové administrativni budovy je cilem udrzeni pIné obsazenosti, a to klientelou renomovanych spole¢nosti, zaru€ujicich
bezproblémové pfijmy z najmu. Dle charakteru uzavienych najemnich smluv bude tento cil do konce roku 2001 pravdépodobné

spinén. Déle je nutné neustéle dbat na zajistovani bezproblémového chodu objektu po strance technické i spravni.

b

-~

V oblasti obchodt s pozemky v aredlu sidla spole¢nosti by mély byt v r. 2001 dokonceny prodeje pozemku o celkové vymeére cca
75000 m?.

c) Vramci developingu a inZenyringu spole¢nost v souc¢asné dobé pracuje na pfipravé vystavby obchodné-administrativniho komplexu
vétsiho rozsahu v centru mésta Brna nedaleko hlavniho nadrazi. Dalsi aktivity se vyvijeji ve sméru systému zabezpeceni statické
dopravy v centru mésta Brna, coz je dalSim perspektivnim rozvojovym projektem s ohledem na stéle se zvySujici dopravni néroky
na parkovani v centru mésta.

d

=

Alternativni obchodni aktivity a podnikani.
K zabezpeceni dodavek pro potfeby vystavby Zelezniénich koridor(, rekonstrukce tramvajovych svrsku, vyrobu vyhybek a pro potfeby
metra, zac¢ind spolec¢nost rozsifovat svou obchodni ¢innost o dodavky nékterych druhd materidldi pro kolejové svrsky .

Rentia Invest, a.s.

Spoleénost sidli v Brné, Herspicka 5 a byla zapsana do obchodniho rejstfiku 3. 8. 2000. Zverejriovani ekonomickych dat nema zatim
podstatnou vypovidaci schopnost. Dne 21. 12. 2000 probéhla mimoradna valna hromada, ktera rozhodla o zvySeni plivodniho zakladniho
kapitalu z 6 mil. K¢ na hodnotu 36 mil. K.

Spolecnosti nejsou zndmy vyjimecné skute¢nosti a udalosti, které by mély vyznamnéjsi vliv na uroven jejtho hospodareni. Spole¢nost
nevlastni patenty a vyndlezy a neni na patentech a vyndlezech zavisla. V souc¢asné dobé neexistuje rozhodnuti o budoucich investicich.
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At the moment the company does not assume any greater capital investment; minor modification and technical valuation of the existing
complex pursuant to clients’ requests (M-Paldc in Brno) are only considered in the field of the lease and rent of non-residential rooms
and areas.

The average number of employees and their break down by individual kinds of business activities for the last three accounting
periods can be seen in the Table below.

1998 1999 2000
main activity (rents, sale, administrative, management) 10 12 13
administration of real estates (administration, maintenance, cleaning, reception box) 19 19 18
restaurant/catering premises (restaurant, café, club) 15 11 13
accommodation/lodging activities (hotel) 9 0 0
Total 53 42 44

The table above shows no major changes. All movements are substantially due to the sale of the Hotel facility.

Data about development of activities

a)

c

e

The high-rise administrative building: maintaining the full occupancy rate by reputable and prestigious companies guaranteeng
reliable and trouble-free lease (and rental as well). The said target will most probably be met by the end of 2001, taking in view the
character of executed lease contracts. The different running of the complex (from the technical and administrative point of view)
has to be guaranteed.

Lands in the premises of the headquarters of the company: sale of lands of a total area of ca 75 000 m? should be completed
in the course of 2001.

Developing and engineering: the company is engaged at the moment in the preparation phase of the construction of a larger
shopping-administrative complex in the very centre of Brno, close to the main railway station. Other activities are aimed at ensuring
the provision of the static transportation in the Brno centre, which is another prospective development project considering continuously
rising demands regarding parking in the centre of the city.

Alternative business and trading activities.

The company has commenced extending its business activities by deliveries of certain material kinds for superstructures to be able
to satisfy deliveries required for the construction of railway corridors, reconstruction of tram superstructures, production of turnouts,
and for the needs of the metro.

Rentia Invest, a.s.

The company has its registered seat in Brno, HerSpicka 5 and was incorporated into the Companies’ Register on 03.08.2000. The economic
data is of less information value at the moment. The extraordinary general meeting held on 21.12.2000 decided on an increase of the
registered capital from CZK 6 million to CZK 36 million.

The company is not aware of any extraordinary facts and events that might have principal influence and effect on the level of its financial
management and financial standing. The company does not own any patents and inventions and is also not dependent on any patents
and inventions. No decision concerning future investments has been adopted yet.
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VIIl. Udaje o statutarnich a dozor&ich orgdnech Emitenta

Emitent ZS Brno, a.s. byl zaloZen rozhodnutim zakladatele — Federalniho fondu nérodniho majetku se sidlem v Praze 7, NabFei kpt.
Jarose 1000, dne 31. 3. 1992.

(Pavodni nézev Emitenta pfi jeho zaloZeni znél: Zelezniéni stavitelstvi Brno, a.s. Ke zméné nazvu na ZS Brno, a.s. doslo z rozhodnuti
spolecnosti a tato zména byla povolena usnesenim Okresniho soudu Brno-venkov zn.: Firm 7190/93/RG B 695/4/5/140 dne 22. 4. 1993,
rozhodnuti nabylo pravni moci dne 23. 4. 1993).

Na jednani fadné valné hromady, kterd se konala dne 22. 6. 2000, doslo ke zméné v dozoréi radé spolec¢nosti.

Na jednani mimoradné valné hromady dne 13 11. 2000, ktera rozhodla o zvy$eni zakladniho jméni Emitenta, doslo mimo jiné také
ke zménam ve statutarnim organu a dozor&i radé Emitenta. Uvadi se tedy ¢lenové uvedenych organu do data 13. 11. 2000 a od tohoto
data (v dozoréi radé se zménou z fadné valné hromady dne 22. 6. 2000).

V piedstavenstvu Emitenta byli v dobé od 1. 1. 2000 do 13. 11. 2000 tito ¢lenové:

Piedseda: Ing. FrantiSek Ledabyl, r.¢.: 510207/143, bytem: Turgenévova 18, Brno
Reditel pro systémy fizeni ZS Brno, a.s.

1. mistopfedseda: Ing. Michal Stefl, r.&.: 560518/2484, bytem: Jugoslévska 93, Brno
Generalni feditel ZS Brno, a.s.

2. mistopredseda: Ing. Petr Hubacz, r.€.: 511219/203, bytem: Joukalova 11, Brno
Obchodni teditel ZS Brno, a.s.

Clen: Ing. FrantiSek Sekanina, r.¢.: 390310/425, bytem: Sidlisté Svobody XI-36, Prostéjov
Clen: Ing. FrantiS$ek Formanek, r.¢.: 390714/084, bytem: Dvory 119, okr. Nymburk

Clen: Ing. Stanislav Vrba, r.¢.: 600730/1531, bytem: Hutnik 1439, Veseli nad Moravou
Clen: Ing. FrantiSek Maruska, r.€.: 410908/086, bytem: Moravska 1, Praha 2

V dozor¢i radé Emitenta byli v dobé od 1. 1. 2000 do 13. 11. 2000 tito ¢lenové:

Piedseda: Ing. Jaroslav Sandr, r.¢.: 501126/034, bytem: Hosténice 164, okr.Brno-venkov
Hlavni controller ZS Brno, a.s.

Clen: Jifi Cenek, r.¢.: 450424/481, bytem: Churého 12, Brno
(ptedseda Rady predsed(i OSZ ZS Brno, a.s.)
Clen: prof. Ing. Petr Vaviin, DrSc., r.¢.: 370518/415, bytem: Bfezinova 48, Brno
Clen: Leo Bucek, r.¢.: 681026/1216, bytem: Valouskova 11, Brno
(dariovy referent ZS Brno, a.s.)
Clen: Ing. Frantiek Gale, r.¢.: 430129/405, bytem: Tvarozna 276, okr. Brno-venkov
od 1. 1.2000 do 22. 6. 2000:
Clen: Prof. Ing. Petr Moos, CSc, r.¢.: 460203/007, bytem: Praha 9, Podnadrazni 296
od 22.6.2000 do 13. 11. 2000:
Clen: Ing. Ivan Foltyn, r.&.: 440804/425, bytem: Sidli§té 543/1, St&péanov, okr. Olomouc

prechodné bytem: Nuselska 30, Praha 4
0Od 13. 11. 2000 dosud jsou v predstavenstvu Emitenta tito ¢lenové:

Predseda: Ing. FrantiSek Ledabyl, r.¢.: 510207/143, bytem: Turgenévova 18, Brno
Reditel pro systémy fizeni ZS Brno, a.s.

1. mistopfedseda: Ing. Michal Stefl, r.&.: 560518/2484, bytem: Jugoslévska 93, Brno
Generalni feditel ZS Brno, a.s.

2. mistopredseda: Ing. Petr Hubacz, r.¢.: 511219/203, bytem: Joukalova 11, Brno
Obchodni feditel ZS Brno, a.s.

Clen: Ing. FrantiSek Formanek, r.¢.: 390714/084, bytem: Dvory 119, okr. Nymburk



VIIl. Data about Statutory and Supervisory Bodies of the Issuer

The Issuer ZS Brno, a.s. was established by a decision of the founder — the Federal Fund of National Property, residing in Praha 7, Nabiezi
kpt. JaroSe 1000, on 31.03.1992.

(The original Issuer’s name upon its founding was: Zelezniéni stavitelstvi Brno, a.s. The name was changed to ZS Brno, a.s. by the
decision of the company; the said change was permitted by the resolution of the County Court Brno-suburb, file No.: Firm 7190/93/RG
B 695/4/5/140 of 22.04.1993, the decision came into legal force on 23.04.1993).

The ordinary General Meeting held on 22.06.2000 decided on the change in the Supervisory Board of the Company.

The extraordinary General Meeting of 13.11.2000 that decided on the increase of the Issuer’s registered capital also adopted a decision
concerning changes in the statutory body and in the Supervisory Board of the Issuer; consequently, below you will find the members
of the bodies above till 13.12.2000 and since the said date (in the Supervisory Board with the change arising from the ordinary General
Meeting of 22.06.2000).

Members of the Issuer’s Board of Directors in the period from 01.01.2000 till 13.11.2000:

Chairman: Ing. FrantiSek Ledabyl, birth No.: 510207/143, domicile: Turgenévova 18, Brno
Director for Control Systems of ZS Brno, a.s.

1st Vice Chairman: Ing. Michal Stefl, birth No.: 560518/2484, domicile: Jugoslavska 93, Brno
Managing Director of ZS Brno, a.s.

2nd vice Chairman: Ing. Petr Hubacz, birth No.: 511219/203, domicile: Joukalova 11, Brno
Commercial Manager of ZS Brno, a.s.

Member: Ing. FrantiSek Sekanina, birth No.: 390310/425, domicile: Sidlisté Svobody XI-36, Prostéjov
Member: Ing. FrantiS$ek Formanek, birth No.: 390714/084, domicile: Dvory 119, county Nymburk
Member: Ing. Stanislav Vrba, birth No.: 600730/1531, domicile: Hutnik 1439, Veseli nad Moravou
Member: Ing. FrantiS§ek Maruska, birth No.: 410908/086, domicile: Moravska 1, Praha 2

Members of the Issuer's Supervisory Board in the period from 01.01.2000 till 13.11.2000:

Chairman: Ing. Jaroslav Sandr, birth No.: 501126/034, domicile: Hosténice 164, county Brno-suburb
Chief Controller of ZS Brno, a.s.

Member: Jifi Cenek, birth No.: 450424/481, domicile: Churého 12, Brno
(Chairman of the Council of Chairpersons of 0SZ ZS Brno, a.s.)
Member: Prof. Ing. Petr Vaviin, DrSc., birth No.: 370518/415, domicile: Brezinova 48, Brno
Member: Leo Bucek, birth No.: 681026/1216, domicile: Valouskova 11, Brno
(tax officer of ZS Brno, a.s.)
Member: Ing. FrantiSek Gale, birth No.: 430129/405, domicile: Tvarozna 276, county Brno-suburb
since 01.01.2000 till 22.06.2000:
Member: Prof. Ing. Petr Moos, CSc., birth No.: 460203/007, domicile: Praha, 9, Podnadrazni 296
since 22.06.2000 till 13.11.2000:
Member: Ing. Ivan Foltyn, birth No.: 440804/425, domicile: Sidli§t& 543/1, Stépanov, county Olomouc

temporary domicile: Nuselska 30, Praha 4
Members of the Issuer’s Board of Directors in the period since 13.11. 2000 till now:

Chairman: Ing. FrantiSek Ledabyl, birth No.: 510207/143, domicile: Turgenévova 18, Brno
Director for Control Systems of ZS Brno, a.s.

1st Vice Chairman: Ing. Michal Stefl, birth No.: 560518/2484, domicile: Jugoslavska 93,
Brno, Managing Director of ZS Brno, a.s.

2nd vice Chairman: Ing. Petr Hubacz, birth No.: 511219/203, domicile: Joukalova 11, Brno
Commercial Manager of ZS Brno, a.s.

Member: Ing. FrantiS§ek Formanek, birth No.: 390714/084, domicile: Dvory 119, county Nymburk
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Od 13. 11. 2000 dosud jsou v dozor¢i radé Emitenta tito ¢lenové:

Predseda: Ing. FrantiSek Sekanina, r.¢.: 390310/425, bytem: Jasanova 345/1, Prostéjov
Clen: Ing. Stanislav Vrba, r.¢.: 600730/1531, bytem: Polni 879, Uhersky Ostroh
Clen: Ing. Jaroslav Sandr, r.&.: 501126/034, bytem: Hosténice 164, okr. Brno-venkov
Hlavni controller ZS Brno, a.s.
Clen: Jifi Cenek, r.¢.: 450424/481, bytem: Churého 12, Brno
(pfedseda Rady predsed(i 0SZ ZS Brno, a.s.)
Clen: Leo Bucek, r.¢.: 681026/1216, bytem: Valouskova 11, Brno
(dariovy referent ZS Brno, a.s.)
Clen: Ing. Ivan Foltyn, r.é.: 440804/425, bytem: Sidli$té 543/1, Stépanov, okr. Olomouc

prechodné bytem: Nuselska 30, Praha 4

Vyse uvedeni ¢lenové predstavenstva a dozoréi rady nevykonavaji mimo svou ¢innost pro Emitenta zadné dalsi hlavni ¢innosti, které
by mohly mit vyznam pro posouzeni Emitenta.

VySe uvedeni ¢lenové predstavenstva a dozoréi rady taktéZ nemaji uzavieny zadné opce na ziskani Uc¢astnickych cennych papirC
Emitenta, a neucastnili se v obchodech mimo predmét podnikani Emitenta nebo v jinych obchodech pro Emitenta neobvyklych
z hlediska jejich formy, povahy, podminek nebo pfedmétu v pribéhu bézného a posledniho ukonéeného ucetniho obdobi ani v pred-
chazejicich ucetnich obdobich.

Clentim predstavenstva za jejich &innosti v rdmci koncernu byly vyplaceny v roce 2000 penézité piijmy v celkové astce 1 093 756,- K&,
tantiémy byly vyplaceny v celkové ¢astce 897 000,- K&, naturalni pfijmy nebyly vyplaceny zadné.

Clentim dozordi rady za jejich &innosti v ramci koncernu byly vyplaceny v roce 2000 penézité piijmy v celkové ¢astce 360 659,- K&,
tantiémy byly vyplaceny v celkové ¢éastce 350 000,- K&, naturdlni pfijmy nebyly vyplaceny zadné.

Vedoucim zaméstnancum byly vyplaceny v roce 2000 penézité prijmy v celkové ¢astce 9 633 255,- K&, naturdlni pfijmy byly vyplaceny
v celkové ¢astce 665 990,- KE.

Poznamka:

Penézité prijmy ¢lenim predstavenstva, dozorci rady a reditelt predstavuji mzdové naklady, odmeény za Clenstvi v predstavenstvu
nebo dozorci radé a tantiémy.

Naturdlni pfijmy predstavuji 1 % zvySeného zékladu k dani z pfijmu fyzickych osob za pouzivani sluzebniho vozidla pro soukromé
Ucely a pojisténi managementu.

V majetku €lend predstavenstva Emitenta je k 31. 12. 2000 celkem 6 763 kus( akcii, v majetku ¢leni dozor¢i rady Emitenta jsou
celkem 2 kusy a v majetku reditelt Emitenta neni zadné akcie Emitenta.



Members of the Issuer’ Supervisory Board in the period since 13.11. 2000 till now:

Chairman: Ing. FrantiSek Sekanina, birth No.: 390310/425, domicile: Jasanova 345/1, Prostejov
Member: Ing. Stanislav Vrba, birth No.: 600730/1531, dimicile: Polni 879, Uhersky Ostroh
Member: Ing. Jaroslav Sandr, birth No.: 501126/034, domicile: Hosténice 164, county Brno-suburb
Chief Controller of ZS Brno, a.s.
Member: Jifi Cenek, birth No.: 450424/481, domicile: Churého 12, Brno
(Chairman of the Council of Chairpersons of 0SZ ZS Brno, a.s.)
Member: Leo Bucek, birth No.: 681026/1216, domicile: Valouskova 11, Brno
(tax officer of ZS Brno, a.s.)
Member: Ing. Ivan Foltyn, birth No.: 440804/425, domicile: Sidli§té 543/1, Stépanov, county Olomouc

temporary domicile: Nuselska 30, Praha 4

The members of the Board of Directors and Supervisory Board above do not execute any main activity — except for their activity for the
Issuer, which might be of importance for assessment of the Issuer.

The members of the Board of Directors and Supervisory Board above have neither executed any option for the acquirements of the
Issuer’s securities, nor participated in deals off the subject of Issuer’s business or in other deals unusual for the Issuer from the points
of their nature, form, conditions or subject matter in the course of the current and the last ended accounting period or in the course
of preceding accounting periods.

The members of the Board of Directors were remunerated (income in cash) in 2000 for their activities in the Group in the toal sum of CZK
1,093,756.-, royalties were paid in the total sum of CZK 897,000.-; no payments in kind were realized.

The members of the Supervisory Board were remunerated (income in cash) in 2000 for their activities in the Group in the toal sum of CZK
360,659.-, royalties were paid in the total sum of CZK 350,000.-, no payments in kind were realized.

The top managers were remunerated (income in cash) in 2000 at the total level of CZK 9,633,255.-, payments in kind were settled at the
total level of CZK 665,990.-.

Note:

The income in cash of the Members of the Board of Directors, Supervisory Board and Directors represent their salary, remuneration
for membership in the Board of Directors or Supervisory Board and royalties.

The income in kind represents 1% of the increased income tax base of natural entities for use of the company car for private purposes
and isurance of top managers.

As of 31 December 2000, the members of the Issuer’s Board of directors held 6,763 shares, the member of the Issuer’s Supervisory
Board held 2 shares and management of the Issuer held no share.
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IX. Udaje o vyvoji Cinnosti Emitenta
Emitent provadi stavebni prace na celém tzemi CR s t&zi§tém &innosti v teritoriu Moravy. Nejvétsi &ast stavebnich kapacit Emitenta je
na Uzemi mésta Brna, Ostravy, Olomouce a Prahy.

Emitent je vybavena vlastnimi kapacitami (pracovnici, stroje, technologie) v takovém rozsahu, Ze provadi stavby od drobnych
az po nejvétsi a technicky naro¢né. Vybavenost spolec¢nosti a rozsahlé zkusenosti umoznuji Spole¢nosti Uspésné realizovat nejnaroc-
néjsi stavby v oboru zelezni¢ni a silni¢ni dopravy (kompletni Zelezniéni traté, rychlostni koridory, silnice, tunely, mosty, zpevnéné plochy
atd.), pozemni vystavbu v celém rozsahu (byty, ob&anskou vystavbu, prdmyslové stavby atd.) a veSkeré inZzenyrské sité a souvisejici
stavby (vodovody, kanalizace, teplovody, produktovody, kabelova vedeni, Cistirny, Upravy vod, transformovny, ménirny, Ustfedny atd.).
S vyjimkou velkych vodnich dél prakticky neexistuje stavebni obor, ktery by spole¢nost neprovadéla a s nimz by neméla dlouholeté
zkuSenosti.

PYi provadéni praci pro Ceské drahy, Reditelstvi silnic a dalnic a dal$i velké celostétni odbératele je vyzadovéana jednozna&na drover
inzenyrskych, projektovych a realizaCnich fazi vystavby. S ohledem na nutnost stabilni velmi vysoké kvality budovanych stavebnich
dél (zejména rychlostnich zelezni¢nich koridort) a dlouhodobé neménné zachovani vSech parametrd stavby byl u spole¢nosti zaveden
systém fizeni jakosti ve smyslu evropskych norem ISO rady 9000. Systém fizeni jakosti zahrnuje vSechny faze procesu vystavby a spolu
s vysoce kvalifikovanym personalem firmy, osvéd€enymi a progresivnimi technologiemi a dobrym technickym zdzemim a vybavenim



IX. Data about Development of Issuer’s Activities

The Issuer executes construction works in the whole territory of the Czech Republic with the centre of activities in the territory of Moravia.
The bulk of the Issuer’s construction capacities is located in the territory of the cities Brno, Ostrava, Olomouc and Praha.

The Issuer is equipped by his own capacities (staff, machinery, technologies), the scope of which enables implementation of projects
of any size (from minor projects up to large and technically complex ones). The equipment of the Company and complex experience
enable successful realization of the most demanding projects and structures in the field of railway and road traffic (complete railway
lines, high-speed corridors, roads, tunnels, bridges, consolidated areas, etc.), construction engineering of the whole range of activities
(houses, industrial structures, servicing facilities, civics, etc.) and complete underground engineering facilities and related structures
(water mains, sewers, heat and product lines, cable lines, WWTP, water purification plants, transformer stations, telephone exchanges,
converting subsbstations, etc.). There is practically no construction field (except for large waterworks and hydraulic structures) which
the Company is unable to construct and in which no long-term experience has been gathered.

The maximum possible level of engineering, design and realization stages of construction is required, when implementing the works
for the companies Czech Railways, Directorate of Roads and Highways and for other leading country-wide customers. The Company
has introduced the quality control system pursuant to European ISO standards, series 9000, forced by the necessity of a continuous,
stable, very high quality of constructed works (particularly high-speed railway corridors) and long-term maintaining of all work parameters.
The quality control systems includes all stages of the process of construction and guarantees — together with highly qualified staff
of the Company, progressive and long-term tested technologies and technical backgrounds, fulfilment of requirements and needs
of the most demanding investors and business partners.
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Strategie dalSiho rozvoje Emitenta

postupy, smérujici k jejich dosazeni.

N

i)

V oblasti systémové bude Emitent:

pokraCovat v optimalizaci systému fizeni Emitenta, zapoc¢atém vytvorenim oborové ¢lenénych zédvod(

prohlubovat systém fizeni jakosti dle norem fady CSN EN I1SO 9000 s novymi prvky — AQAP a STANAG pro préci v obranné oblasti
a CSN EN ISO 14000 v oblasti ochrany Zivotniho prostredi.

evropsky systém EFQM je dalSi etapou, jejiz zavadéni zapocne v roce 2001 a jez svym dlirazem na aplikaci modernich standardu
v péci o spokojenost zakaznika a rozvijeni aktivity zaméstnancu pom(ze dale zvysit vykonnost firmy.

pokradovat v pizplisobovani se evropské legislativé tak, aby byla schopna ptisobit na trhu EU nejpozdéji v ¢ase prijeti CR do tohoto
uskupeni.

koordinovat kapacity v ramci kapitalové skupiny ZPSV Uhersky Ostroh, a.s., a ZS Brno, a.s. k dosazeni vy$sich synergickych efektd.

V oblasti marketingu a obchodu chce Emitent dosahnout:

Na domacim trhu:

udrzeni dosazeného trzniho podilu na projektech modernizace tranzitnich zeleznicnich koridor( a ostatnich zelezni¢nich stavbach
na lizemi CR

dosazeni vyznaéného trzniho podilu pfi vystavbé a rekonstrukci silni¢ni a dalniéni sité v regionu Morava

posilit pfitomnost v segmentu staveb inZzenyrského charakteru

pokracovat v priniku do oblasti ekologickych a energetickych projektd, véetné elektropraci

posilit pfitomnost v Hlavnim mésté Praze jako nejvyznamnéj$im regionu az na troven 2 mid. K¢ za rok v r. 2005.

dle situace na trhu obsazovat dal$i perspektivni regiony CR

V zahranici:

zaujmout vyznamnou pozici pfi pfiprave a realizaci projektl tranzitnich Zelezni¢nich koridort na Slovensku

dosahnout zietelného podilu pfi realizaci infrastrukturnich, zejména Zelezni¢nich, projektt ve statech vychodni a jihovychodni Evropy
pokracovat v obchodni &innosti v Recku

v ostatnim teritoridlné dostupném zahranici a jinych segmentech trhu se soustiedit pouze na jednotlivé projekty s nizkym rizikem
a nadéji na vysokou miru zisku.

pokusit se realizovat prvni pilotni projekty v zemich EU do momentu vstupu CR do tohoto ekonomického prosttedi

IV) V oblasti ekonomiky a financovani je nutno zajistit:

V)

uvedeni systému controllingu do kazdodenni praxe v plném rozsahu a snizit tak miru rizika z podnikani a zvysit Uroven rentability
ve stavebnictvi

zvysit likviditu spole¢nosti odprodejem, resp. developerskou cestou vyuziti stalych aktivit v podobé pozemkovych aredld

navyseni zékladniho kapitalu nad droveri 1mld. K& do max. 3 let a redlné se tak zaradit mezi nejvétsi Geské stavebni spole¢nosti,
at jiz ziskanim finanéniho investora nebo integraci s dal§i vyznamnou stavebni spole¢nosti

zvy$enim redlnych rezerv dal$iho zlepseni ratingu Emitenta.

V oblasti fizeni lidskych zdrojua:

rozvinout systém hodnoceni v persondlni oblasti, ve vzdélavani a v kariérovych drahdch manazerd vSech urovni, specialistd mezi
TH pracovniky a predakd v délnickych kategoriich.

Realizaci téchto hlavnich cild Emitenta je posilit predni pozici na ceském stavebnim trhu a zaradit se mezi stavebni spolec¢nosti
s vyznaénym pusobenim a vlivem v regionu stfedni a vychodni Evropy.



Strategy of Future Issuer’s Development

The basic strategic targets raised by the Issuer are still valid Certain procedures focused on achieving the targets had to be modified
as aresponse to the changing external and internal environment.

N

)

In the system field the Issuer will/shall:

continue optimization of the Issuer’s control system, initiated by the creation of the specialized plants

extend the quality control system pursuant to CSN EN ISO 9000 series standards with new elements AQAP and STANAG for the fields
of defence and protection, and CSN EN ISO 14000 in the field of environmental protection.

the European system EFQM is the next stage; its introduction will be started during 2001. The system facilitates to increase Company
performance, namely by its emphasis on the application of progressive standards in the field of care for customer's satisfaction and
the development of staff activity/motivation.

continue harmonization with European legislation to provide its full efficiency in the EU market at the moment of acceptance of the
Czech Republic by the Union.

coordinate capacities within the framework of the capital groups ZPSV Uhersky Ostroh, a.s., and ZS Brno, a.s. in order to reach higher
synergic effects.

In the field of marketing and trade the Issuer intends to:

In the home market:

maintain the obtained market share in the projects of modernization/renewal of transit railway corridors and other railroad projects
in the territory of the Czech Republic

reach material market share in the field of the construction and reconstruction of the road and highway network in the Moravian
region

strengthen presence in the area of structures of an engineering character

continue penetration into the field of environmental and power projects, incl. el. parts of the projects.

strengthen presence in the capital Praha, the most important region up to the level of CZK 2 billion per year (by the year 2005)
occupy other prospective regions of the Czech Republic, depending on the arisen situation in the market.

Abroad:

take an important position in the preparation and implementation of the projects of transit railway corridors in Slovakia

reach the explicit share in implementation of infrastructure, particularly railway projects in the countries of Eastern and South-Eastern
Europe

continue trading activities in Greece

concentrate on individual projects with low risk level and possible high profit level only in other territorially available foreign countries
and market segments

try to realize the first pilot projects in EU countries before the CR enters this economic environment

1V) In the economic and financial fields:

')

~

introduction of the system of controlling into the everyday practice fully, thus reducing the level of risk of business activities and
increasing the rentability level in the field of construction and building industry

increase the liquidity of the Company by sale or use fixed activities by the developer method (in the form of land premises)

increase of the registered capital over CZK 1 billion within 3 years, thus incorporating itself among the greatest Czech building companies,
either by the attraction of financial investor or by intergration (merger) with another significant building company

improvement of the Issuer’s rating by increase of real reserves

In the field of HR management:

develop the system of evaluation in the HR field, education and career paths of the managers at any level specialists among the technical
and economic staff and foremen in working-class categories.

Realization of the main Issuer’s targets will strengthen its leading position in the Czech construction/building market and facilitate its
incorporation among the companies with material influence and effect in the region of Central and Eastern Europe.
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cestné prohlaseni

Nize podepsani Ing. FrantiSek Ledabyl, predseda predstavenstva, a Ing. Petr Hubacz, 2. mistopfedseda predstavenstva, jako zastupci
spole&nosti ZS Brno, a.s., se sidlem v Brn& Bure$ova 17, PSC: 660 02, ICO: 46342796, timto prohlasujeme, Ze tdaje uvedené ve Vyro&ni
zpraveé za rok 2000 odpovidaji skute¢nosti a zddné podstatné okolnosti nebyly vynechany.

Daéle prohlasujeme, Ze Ucetni zavérky za posledni tfi U¢etni obdobi byly ovéfeny auditorem, a to auditorskou spole¢nosti Deloitte
& Touche spol. s r.0., Praha 1, Tyn 641/4, ICO: 49620592, a e vyrok auditora uvedeny ve vyroéni zpravé odpovida skutednosti.

Prospekt cenného papiru, ktery je souc¢asti vyrocni zpravy, je v podobé, ve které byl predlozen ke schvaleni ne Komisi pro cenné
papiry dne 27. 4. 2001

Ing. FrantiSek Ledabyl Ing. Petr Hubacz

V Brné dne 27. 4. 2001
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affidavit

We, the below signed Ing. FrantiSek Ledabyl, Board Chairman, and Ing. Petr Hubacz, Second Board Vice Chairman, the representatives
of ZS Brno, a.s., registered at Brno, BureSova 17, Zip Code: 660 02, Identification Number: 46342796, hereby confirm that the data
presented in the Annual Report for the Year Ended December 31, 2000, provide a true view of the real status and that no material
events had been omitted.

We further declare that the financial statements for the years ended December 31, 1998, 1999, and 2000 had been audited by Deloitte
& Touche spol. s r.0., registered at Praha 1, Tyn 641/4, Identification Number: 49620592, and that the Auditor's Report included in the

Annual Report presents the real status of things.

The Offering Memorandum included in the Annual Report is presented in the form in which it was submitted for approval to the Securities
Committee on April 27, 2001.

Ing. FrantiSek Ledabyl Ing. Petr Hubacz

Brno, April 27, 2001
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